


Theme I: School Culture and Climate
Goal 1: Unify the community around the vision, mission,
core values and goals.

Goal 2: Provide an environment where students are safe,
supported, empowered, and held accountable, and
where respect for self and others is highly valued.

Goal 3: Strengthen partnerships among staff, students,
parents and community members that support teaching
and learning.

Theme Il: Curriculum, Instruction, and Assessment

Goal 4: Ensure that instructional practices recognize and
accommodate a range of abilities and learning styles in
an effort to promote excellence and assist students in
reaching their potential.

Goal 5: Develop programs to increase equitable educa-
tional opportunities to all students in the District.

Goal 6: Develop programs that ensure there is consis-
tency in instruction and continuity of curriculum in what
we teach.

Theme llI:
Child

Student Support Services: The Whole

Goal 7: Enhance the District's capacity to identify and
respond to students at risk.

Goal 8: Promote/provide programs and practices that
enhance the social/emotional well being of all students.

Theme IV: Personnel and Professional
Development

Goal 9: Create more opportunities for collaboration and
mentoring.

Goal 10: Develop more professional development oppor-
tunities within the District and make available more pro-
grams outside the school district. Professional develop-
ment opportunities will be focused and targeted.

Goal 11: Develop recruitment approaches that maximize
the District's ability to recruit high quality staff.

Theme V: Instructional Support and Facilities
Goal 12: Develop a long-term plan for the renovation
and maintenance of school facilities.

Goal 13: Identify and plan for the use of technology and
media that will enhance education and/or increase the
efficiency of administration.

Theme VI: Community Relations and
Communications

Goal 14: Work cooperatively with town governments to
improve communication and mutual understanding.

Goal 15: Increase accessibility of school facilities and
programs to residents and communities

Theme VII: Organizational Leadership, and
Management

Goal 16: Maintain a continuing self-review of productivi-
ty, roles and operations by the school administration and
the School Committee.

Goal 17: Identify/promote succession planning at all
administrative levels.

Goal 18: Improve communication with staff, students,
parents and the community.

Theme VIII: Educational Funding

Goal 19: Seek financial efficiencies and maximize the
cost effectiveness of programs and services while meet-
ing improvement goals.

Goal 20: Secure funding and resources to support pro-
grams and planning efforts.

The Wachusett Regional School District does not discriminate on
the basis of race, color, sex, religion, age, national origin, sexual
orientation or disability, in the operation of the educational pro-
grams, activities, or employment policies, and that no person will
be excluded from or discriminated against in admission to its pub-
lic schools, or in obtaining the advantages, privileges, and cours-
es of study of such public schools on account of race, color, sex,
religion, age, national origin, sexual orientation, or disability.
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The Wachusett Regional School District will use its FY08 Appropriation to continue the work that it has
done in FYO7. Specifically, the District has sought and gained approval for an appropriation that con-
tinues to improve the education that we provide to our young people. At the same time, the appropri-
ation is one that was affordable to our Member Towns as evidenced by its timely approval at Town
Meetings. Once again the District is grateful for the support and cooperation that it received from town
officials as we worked through the details of this year's budget compromise. It is our intention to build
upon this cooperative spirit as we move forward as educational and community partners.

The FYO08 Appropriation will allow the District to make a number of improvements as was stated above.
Highlighting the list is the full implementation of the District's Literacy Initiative, a reform whose goal is
to have all of our students reading at grade level by the end of third grade. The FY08 appropriation
was allowed to bring faculty, materials and professional development support to this very important
program. While we continue to be concerned about class size, the FY08 Appropriation has allowed
us to once again add teachers to our classrooms. Finally we have been able to complete the instal-
lation of a Citrix computer network, a change that has completely revolutionized our approach to pro-
viding teachers and students with adequate computer resources. By utilizing high-powered servers
and software, Citrix diminishes the need to replace computers. The result will be a computer network
that is highly functional and affordable.

The year ahead will not be without challenge. The District will have to complete the High School proj-
ect and continue in its efforts to deal with the oil recovery operation that is underway at Jefferson
School. The High School project is well behind schedule and significantly over budget. And while
everyone's "twenty-twenty hindsight" will attest to the fact that a renovation was a poor choice to solve
our problem, the final product will yield a fine facility for our high school students. With respect to oll
recovery, we have settled into work with Environmental Compliance Systems, our new contractor, and
we will begin what will amount to a very long process. The District remains confident that the finan-
cial impact of this operation will be mitigated by the passage of special legislation that will allow the
expense to be bonded. At present, the legislation is still pending but we remain optimistic and are cer-
tainly thankful to Senators Antonioni, Brewer and Chandler, and Representative Evangelidis for their
sponsorship of this legislation.

The Wachusett Regional School District looks forward to the upcoming school year. The new year
allows our leadership team to rededicate itself to its mission to provide educational excellence in the
Wachusett region. As we work to provide our students with the very best education possible, we con-
tinue to recognize the importance of maintaining a positive working relationship with our Member
Towns.

Thomas G. Pandiscio, Ed.D.
Superintendent of Schools
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The District has begun the implementation of a District-wide
Literacy Program for students, kindergarten through grade 5. The
program kicked off on the Professional Development Day, Friday,
October 6, 2006 at Davis Hill Elementary School. Teachers were
greeted by Director of Operations Jack Locke who offered assis-
tance that current practices will not be put aside but rather that
new programs and methods will be introduced to help each and
every District student be proficient in reading.

It is the District's belief that literacy is the core of the curriculum in
the schools. The overarching goal for the initiative will be the
development of a comprehensive literacy program that promotes
improved achievement for all children. The District will emphasize
a focus on strategies to improve proficiency among struggling stu-
dents and expand approaches to differentiate instruction for those
students already proficient or exceeding standards.

Since teachers are the heart of a successful literacy program, by
investing in teachers through high-quality professional develop-
ment and well trained building-based support, the District hopes
significant gains will continue to be made by students.

To facilitate ongoing support for the initiative, the District has
developed a partnership with the Center for Applied Child
Development, affiliated with the Eliot-Pearson Department of
Child Development at Tufts University. This partnership has
enabled the District to provide continuous professional develop-
ment offerings and school-based support structures throughout
the initiative, while building capacity to help sustain the emphasis
on literacy beyond the partnership. The partnership includes a
three to five year commitment to a focus on balanced literacy and
the further development of instructional approaches that support
all learners.

In recent years the District has placed great emphasis on literacy,
highlighting reading with a specific focus on three important com-
ponents of reading, including phonemic awareness, alphabetic
principle, and fluency. Proficiency in these areas serves as an
indicator of proficiency in future literacy development. In order to
support proficiency in these three aspects, the District has adopt-
ed the use of the DIBELS (Dynamic Indicators of Basic Early
Literacy Skills) assessment to monitor student progress and iden-
tify students in need of intervention strategies.

As the initiative moves forward, the District will expand its focus to
include vocabulary and comprehension development, explicit
strategy instruction, engagement and mativation, and writing.
Through the use of a balanced literacy approach, the District will
strive to provide instruction that meets the needs of all learners
within the context of this comprehensive literacy program.

The literacy initiative continues to grow in response to the work of
teachers and administrators throughout the District. For instance,
the Reading Task Force has recently conducted an extensive self-
study to determine our strengths and needs. Additionally, the cur-
rent Special Education Program Improvement Grant provides a
means for collaborative work between special and general edu-
cators to further our understandings and investigate exemplary
practices in literacy education.
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Balanced literacy is an approach to reading and writing instruction
based on current research, which includes a balance of explicit
teaching of skills and a literature-based model that fosters a love
for reading.

Balanced literacy instruction is delivered in a variety of settings,
including whole class, small group, and individual, with carefully
differentiated instruction and teacher intervention. A balanced lit-
eracy model strives to move students toward independent appli-
cation of skills and strategies in authentic contexts.

Through the balanced literacy approach, the District will continue
to work toward our goal of improved achievement for all students.
This past year the initiative focused primarily on reading instruc-
tion in the context of a balanced literacy model. This focus includ-
ed explicit strategy instruction, vocabulary, comprehension, and
engagement. Initially, work centered around improving achieve-
ment for students in grades K-3, with a particular emphasis on
struggling readers in those grade levels.

In the Wachusett Regional School District schools balanced liter-
acy will involve a scaffolded approach that begins with demon-
stration of skills and strategies by a highly trained teacher and
results in independent student application. Throughout this
approach, teachers will move students from whole group experi-
ences, such as an interactive read-aloud (only the teacher has the
text) or shared reading (both the teacher and the student have the
text), to guided reading characterized by small group instruction.
Finally, students will apply skills and strategies independently.
Systematic instruction in phonics and fluency will continue to grow
as we refine methods and interventions in these areas.

In this balanced approach, schools may continue to use commer-
cial programs they have purchased, such as anthologies and/or
leveled texts. A shared, cohesive District-wide approach to using
those materials will be the common thread that allows us to work
and develop our strengths collaboratively.

Existing building-based Instructional Support Teams, consisting of
general and special education teachers, instructional aides,
school psychologists, and building administrators will continually
explore strategies, interventions, and resources that best support
this approach. Professional development and coaching will help
the teams build upon their strengths and develop new methods
for problem solving.

Within the context of balanced approaches, the District will facili-
tate and refine a three-tiered early intervention model to identify
and support below benchmark students. Tier one approaches will
be characterized by high-quality instruction in the regular class-
room setting designed to meet the individual needs of all students
and aimed at preventing reading difficulties. Tier two approaches
will involve small-group, regular classroom instruction tailored for
students who do not adequately progress as a result of tier one
methods. Tier three will involve intense instruction provided in
very small groups or one-on-one with the support of either special
educators or reading specialists. District-wide and building-based
Instructional Support Teams will analyze this model and provide
regular recommendations for further growth.
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Prior to Education Reform and K-12 regionalization, there was no systematic process for assessing indi-
vidual student achievement and program performance other than that provided by the state. Support pro-
vided through Education Reform has enabled the District to implement a comprehensive assessment pro-
gram which provides evidence to support the positive long-term effects of Education Reform and K-12
regionalization upon the achievement of Wachusett Regional School District students.

Massachusetts Comprehensive Assessment System (MCAS)
Last Updated: March 15, 2007

The achievement of our students has brought recognition to the Wachusett Regional School District as one
of the leading school districts in the Commonwealth of Massachusetts.

District MCAS Results
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2006 MCAS Results by School

Central Tree Middle School
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2006 MCAS Results by School

Davis Hill Elementary School

Holden
5 5 5 5
1" # %8 % "l "/ " & (!
1" #* + - . /" ‘& $3 "$ & % (!
L' # 0o 1 + ) & 11 '$ $% "( & % i
L + - $ % & | %) ") - % Y
1) # L0 1 + "$ % B $) "o |1 ( ("
1) #* + - % "$ | ¥ $! E ) $" (
) # - + - 202 3 "( % $& "l "( " %0 ('
4
5 %6
1 4%7$! ! .
Dawson Elementary School
Holden
5 5 5 5

" # % v " % ! &

L og & ) /. ‘& $% "$ %

1 # . 0 1 + %6 & ). '$ " "( %

L s> + - $! % $) " H) % 5
L) # 1 + % % /1 s $$ "% ! ( .
L) #* + - $. % " $/ % | 3 /.
L) # - + -, 202 3 "l % "/ "( ! %6 /.

4
5 %6
1 4%T$!! .




2006 MCAS Results by School

Dr. Leroy E. Mayo Elementary School
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2006 MCAS Results by School

Mountview Middle School
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2006 MCAS Results by School

Paxton Center School
Paxton
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SAT I. Reasoning Test Scores
Last updated September 18, 2007

The average SAT I: REASONING TEST scores for Wachusett Regional High School students have
continued to be well above the state and national averages since the initial implementation of
Education Reform. The results provided are but one of many indicators that reflect the academic suc-
cess of Wachusett students. A comparison of the average scores of Wachusett students to those of
students state-wide and nationally since 1996, along with the percentage of students in each group
who took the test, can be seen in the tables below:

SAT 1: REASONING TEST -- VERBAL (READING) SCORES

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
National |505(41%) |505(42%) |505(43% |505(43%) |505(44%) |506(45%) |504(46%) |507(48%) |508(48%) 508 503
State 507(80%) |508(80%) |508(77%) |511(78%) |511(78%) |511(79%) |512(81%) |516(82%) |518(85%) 520 513
WRHS _ |531(84%) |529(86%) |526(80%) |518(84%) |524(83% |529(83%) |532(83%) |532(85%) |536(88%) 536 534

SAT 1: REASONING TEST -- MATH SCORES

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
National |508(41%) |511(42%) |512(43% |511(43%) |514(44%) |514(45%) |516(46%) |519(48%) |518(48%) 520 518
State 504(80%) |508(80%) |508(77%) |511(78%) |513(78%) |515(79%) |516(81%) |522(82%) |523(85%) 527 524
WRHS _ |527(84%) |536(86%) |526(80%) |528(84%) |538(83% |539(83%) |539(83%) |547(85%) |543(88%) 551 554

SAT 1: REASONING TEST -- WRITING SCORES

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
National 497
State 510
WRHS 533




Advanced Placement (AP) Test Scores
Last updated September 18, 2007

Advanced Placement (AP) Tests are given in May of each year to students all over the country. The
number of subjects in which tests are given has increased over the years, with thirty-five different tests
in twenty different subject areas given during the spring of 2006. AP Tests allow high school students
who qualify to enter college with academic credit and/or test out of freshman level courses. Colleges
also weigh AP course-taking very positively when reviewing applications for admission.

All tests are graded from 1 to 5, with 5 being the top score. Although policies vary from college to
college, and from department to department within each college, scores of 3 or above usually qualify
students for credit and/or testing out of freshman level courses at most colleges and universities.

Table 1 below compares percentage of scores greater than or equal to 3 in all of the tests taken at
Wachusett Regional High School with the percentage of scores greater than or equal to 3 in all of the
tests taken in all subjects by students nation-wide since 1998. As can be seen, Wachusett Regional
High School has done very well as compared to students across the country.
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Table 2 below compares the percentage of scores greater than or equal to 3 in all of the tests taken
at Wachusett Regional High School during May 2006, along with the percentage of scores greater
than or equal to 3 in all of the tests taken by students during May 2003-2005:
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The high level of performance of Wachusett students required to score so well on AP Exams reflects

their commitment to academic excellence and the benefits of an extensive, enriched academic pro-

gram.
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Central Tree Middle School
281 Main Street
Rutland, MA 01543
Principal: C. Erik Githmark

Central Tree Middle School consists of approximately three
hundred fifty (350) students in grades six through eight,
supported by thirty one (31) teachers and additional support
staff. The faculty at Central Tree Middle School remains
committed to improving the quality of instruction, increasing
parent involvement, and fostering a safe and orderly school
environment.

Student assessments are the cornerstone to student
achievement. By assessing a student's achievement, we
can look at curriculum areas that need to be improved,
adjusted, or changed. It also allows us to determine the
type of professional development offered to our staff. In
addition to every day classroom assessments that are
based on our curriculum, we review MCAS data to measure
student performance. We are pleased to see continued
improvements on MCAS Testing, such as an increase in the
number of students in the Advanced and Proficient cate-
gories. Staff continues to focus on improving instruction
through the use of new technologies, such as RM Math soft-
ware, SmartBoards and updated computer hardware, and
new language arts and mathematics textbooks.

Parent involvement is crucial to the success of Central Tree
Middle School. Our PTO continues to grow in membership
and in the number of sponsored events. The PTO provides
our students with age-appropriate activities, such as after
school movies and with fundraising to support staff and
school initiatives. The Winter Spell-a-thon for students in
grades six, seven and eight collected over $1,770 for cor-
rectly spelled content area words, with the proceeds sup-
porting academic and enrichment programs and to increase
the library holdings at our school. A Spaghetti Supper was
held in March, raising over $2,100 to support our growing
music program. The PTO also supports students with an
MCAS healthy snack program, providing students with
healthy snacks and drinks during MCAS testing.

In addition to the focus on academic improvement, we con-
tinue to look for ways to enhance our school climate. A
Student of the Month Program acknowledges students in a
variety of areas. We use our school slogan, REACH
(Responsibility, Excellence, Achievement, Character and
Honor), which represents the school's core values, to
determine the student of the month from each grade. We
continue to offer a variety of athletic opportunities including
field hockey, track, basketball, cheerleading, baseball and
softball. Central Tree is proud to offer students additional
extracurricular opportunities including a Rocket Club,
Students for Social Justice, a Lego Robotics Club, and
Mathematics Club.

Chocksett Middle School
40 Boutelle Road
Sterling, MA 01564
Principal: Marguerite D. Snow

Chocksett Middle School welcomed back four hundred
twenty six (426) students in September 2006. Students in
grades five through eight returned to a school where the
educational program is designed to meet the needs of stu-
dents making the transition from childhood to adolescence.
During the course of the year the staff, consisting of twen-
ty-eight (28) teachers and fifteen (15) support staff, empha-
size experiences that foster growth toward students becom-
ing independent learners who are motivated and self-direct-
ed. The core values of the school stress respect and
responsibility, promote educational excellence and individ-
ual potential, emphasize ethical behavior and productive
effort, and reinforce the acceptance of human diversity.

The instructional program throughout the 2006-2007 school
year continues to be grounded in the State frameworks and
reflects outcomes that address what students should know
and be able to know. The expectation is that all students
will succeed and the faculty works hard to ensure that they
do. Chocksett Middle School students continue to perform
well on the State mandated MCAS tests. Academic per-
formance for graduating eighth grade students continues to
be recognized by The Chocksett Club, a local service
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organization. This June event honors high performing stu-
dents and their parents with a banquet attended by com-
munity members who recognize the importance of academ-
ic achievement.

For the second year in a row the Chocksett Middle School
PTO has generously funded ASAP, the After School
Assistance Program. This program, which ran for two ten-
week sessions, helped students with organizational skills
and with homework. Under the guidance of a classroom
teacher, seventh and eighth grade student mentors assist-
ed younger students in this very popular program that ran
four days a week from Monday through Thursday.

ASAP is but one example of the community spirit that
Chocksett students bring to the school community. The
Chocksett Student Council organization organized a Senior
Citizen's breakfast in December, which was attended by
sixty Sterling seniors. The Chocksett Chorus provided the
holiday spirit with songs both old and new. During the
school year the student council members organized school
dances, collected gifts for the needy, conducted fundraising,
and orchestrated a school-wide "Clean-up Day" in April.
This after school project attracted interested students who
raked the lawn and flowerbeds, spread mulch, and planted
flowers. Afterwards, these students enjoyed pizza and
dessert in the cafeteria.

Chocksett Middle School provides an atmosphere that is
intellectually challenging, yet recognizes that students have
physical, emotional and social needs that should be
addressed. Throughout the school year, students partici-
pate in challenging and motivating enrichment programs
after school. Some of these opportunities include participa-
tion in Science Olympiad, Chess Club, Gymnastic Club, the
Math Counts program, the District-wide Mathletes competi-
tions, Central District Music Festival, and the Great East
Music Festival. They also have the opportunity to join after
school sports teams that include: fall track and field, boys
and girls soccer, cheerleading, boys and girls basketball,
softball and baseball. Students who participate in sports are
recognized for their participation at the Winter or Spring
Sports Banquets.

Chocksett Middle School builds time into the school day for
students to take part in creative exploration and enrichment.
They develop self-confidence; enhance their physical abili-
ties, and practice team building when they participate in the
school's Project Adventure Challenge Course. During
Academic Enrichment time students can take part in the art
club, the walking club, weight lifting, the yearbook, and the
school store. Teachers are available for extra help and stu-
dents use this time to make up quizzes or tests. In addition,
the various grade level choruses, band and string ensem-
bles meet to practice during this time. Students who are try-
ing out for and/or participating in the Central District Music
competition use this time for practice. Chocksett students
also take part in a hands-on approach to learning music in
the school's twenty-station electronic piano lab.

Fifth and sixth grade teachers continue to use Responsive
Classroom strategies with students. Teachers hold morning
meetings, develop classroom constitutions, and guide stu-
dents' awareness about rules and logical consequences.

Chocksett Middle School is fortunate to have parents who
participate actively in the school community. The PTO's
fundraising efforts this year included: the Magazine Drive,
the Cookie Dough sale, The Three Point Contest, Yankee
Candle Sale, and the Easter Bunnies Lollipop Sale. Funds
raised from these activities supported field trip transporta-
tion, mini-grants to teachers, and classroom enrichment
activities. These funds also helped purchase supplies and
uniforms for athletic teams, funded stipends for teachers
participating in after school clubs and programs, supported
the Museum of Science program on "Motion, Speed, and
Velocity" presented to eighth grade students. Clearly, the
commitment shown by the parents and the community
enriched the educational experience at Chocksett Middle
School during the 2006-2007 school year.

Davis Hill Elementary School
80 Jamieson Road
Holden, MA 01520

Principal: Mark A. Aucoin

Davis Hill Elementary School is a community school with
five hundred twenty-five (525) students in kindergarten
through grade five. We strive to provide a safe and caring
environment with the participation of dedicated parents and
staff. The school values its focus on learning, meeting the
individual needs of students, and community outreach.

The programs used at Davis Hill accommodate diverse
learning styles and the differentiated needs of our students.
During the 2006-2007 school year, our staff has been work-
ing in conjunction with the District and Tufts University, to
help our students become more proficient in reading.
Toward this end our School Council and staff have made
plans to raise the bar in reading. We are making the
Developmental Reading Assessment (DRA) a standard tool
next year to better understand what our students' levels are
and where they need targeted help. We are all participating
in professional development toward this end, and the entire
staff is committed to helping our students improve.
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Writers' Workshop, Independent Investigation Method (11M),
Second Step, Fundations, and the University of Chicago's
Everyday Math Program are school-wide programs that
afford students instruction based on research and stan-
dards. Writer's Workshop is a writing program in which stu-
dents learn the process of writing, from pre-writing activities
through publication. The Independent Investigation Method
(IIM) teaches students the research process. Students from
kindergarten through grade five learn a set of skills that
allows them to gather, analyze, organize, and share infor-
mation. The program teaches students to become inde-
pendent, responsible researchers and is differentiated
according to grade level, skill level, and academic need.
Second Step is a violence prevention program taught in
kindergarten through grade three. The program is designed
to help children learn to empathize, control their impulses,
solve interpersonal problems, and manage their anger. The
Wilson Fundations program is used in the primary grades
and is a phonological/phonemic awareness, phonics and
spelling program for the general education classroom. The
Everyday Math curriculum uses a spiral instructional
approach, encouraging students to build their mathematical
knowledge from the basics to higher-order thinking and crit-
ical problem solving skills. Teachers in grade five are using
new computer software with their students.

Teachers make every effort to meet the individual needs of
their learners. In kindergarten through grade three and in
grade five, teachers use the Dynamic Indicators of Basic
Early Literacy Skills (DIBELS) assessment tool. During the
2007-2008 school year Davis Hill will include the DRA also
for assessment. These individual, brief tasks help the
teachers monitor students' progress and determine areas of
need for intervention with at-risk students. The teachers
continue to monitor students' skills throughout the year. At-
risk students may also have a Regular Education
Accommodation Plan (REAP) that emphasizes the appro-
priate accommodations and support needed for children
within the regular education program.

Other learning opportunities include Camp Sargent,
Destination Imagination (DI), and LEGO Engineering. The
fifth graders attend a weeklong Boston University program
at Camp Sargent in Hancock, New Hampshire dedicated to
teaching skills involving multi-sensory learning, science of
the woodlands and waterways, team building, adventure
activity, and environmental protection issues. The program
provides children with positive experiences of how they can

make a difference in the social and environmental future of
the world. The school and our PTA support Destination
Imagination (DI) teams for the International Problem
Solving Tournament. This program uses the multiple intelli-
gences of students to build skills, such as problem solving,
teamwork and divergent thinking. Through the efforts of
enthusiastic volunteers, students have been able to partici-
pate in a variety of after school LEGO Engineering pro-
grams from kindergarten through grade five. Students are
provided opportunities to design, plan, and cooperatively
engage in engineering activities through teamwork.

Our students participate in community service projects,
including making monthly donations to the Wachusett Food
Pantry, donating to the Telegram & Gazette Santa during
the holidays, purchasing holiday gifts for needy families and
seniors, as well as taking part in "Project Backpack" sup-
plying items of need and want for children displaced by
Hurricane Katrina.

Community connections are highly valued. The Holden Fire
Department and Holden Police Department conduct pro-
grams for students at all grade levels. Officer Sculthorpe, a
Holden Police Officer, is assigned as school liaison to
develop a positive relationship between school age children
and the Department. We welcome student teachers from
local colleges to come to our school for observations and
practicum experiences. The school also houses the Holden
Recreational Department's Before School and After-School
Child-Care Program.

There are many activities during the school year where
children and parents become involved. Some of the events
for this year have been our annual Fall Festival, Veteran's
Day Recognition, Community Reading Day, the Holiday
Fair, Geo-Bee, Destination Imagination, Family Arts Night,
Family Spree Day, and Kindergarten Orientation Day.
Throughout the year parents can be seen on a daily basis
providing important support by volunteering in classrooms
and with special projects.

Davis Hill is truly enriched by this active and enthusiastic
group of volunteers and caring and involved parents. Our
PTA sponsors many family night programs, field trip trans-
portation, and enrichment programs for our students. The
administration and staff of Davis Hill are thankful for the
many parents and seniors who come into Davis Hill on a
daily basis to work with students and to assist teachers.
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Dawson Elementary School
155 Salisbury Street
Holden, MA 01520

Principal: Patricia A. Scales

Dawson Elementary has continued to engage and chal-
lenge students in an environment that fosters the IALAC (I
am loving and caring) spirit. Students and teachers identi-
fy a school-wide theme that reinforces social skills that will
enable them to be responsible individuals. Monthly assem-
blies are held to recognize those students who may have
been identified as demonstrating the school-wide theme.
Students participated in a holiday gift-giving event through
Project Just Because, donating gifts of money for volun-
teers to purchase needed gifts for children and adults.
Students continued their community outreach through pro-
grams such as the Make A Wish Foundation, Heifer
International, and the Wachusett Food Pantry. The school
psychologist meets with kindergartners once a week where
students gain social skills and develop an understanding of
empathy, problem solving and anger management through
The Second Step Program.

Enrichment programs have been planned through the gen-
erosity of the PTA in areas of the arts, science and social
students. These programs allow students to expand their
understanding of different content areas. These programs
also enrich their understanding of the world around them
and to celebrate cultural differences.

Academics is an area where students continue to progress.
Everyday Math is enriched through interactive learning and
technology. Students in kindergarten through grade three
have been enriching their reading program through Text
Talk. This program introduces new vocabulary and rein-
forces reading comprehension. Students have continued to
be assessed in these grades through Dynamic Indicators of
Basic Early Literacy Skills (DIBELS) and have expanded
assessment to grade four. Step Science continues to be
taught to students in grades four and five. This program
gives students an opportunity to deepen their understand-
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ing of the science curriculum through experimentation and
inquiry. Grade four students have a deeper understanding
of the arts through their work in class, the art museum, and
the enrichment programs. This is the first year that a
Science Expo took place for grade five students. This Expo
allowed students who had an interest in a particular area to
learn more and present the projects to an audience at the
school. Seventeen projects were presented to parents, stu-
dents, and other community members.

This year the District-wide Literacy Initiative has started to
take shape through in-service training. The Tufts University
program is helping to shape the initiative in the school. A lit-
eracy team has been developed in the school with teachers,
administrators and other service providers to set school
wide goals to support the initiative. Teachers are becoming
trained in different focus areas such as Developmental
Reading Assessment (DRA) or other program initiatives to
become facilitators within their building.

Field trips and other outside activities are planned and sup-
port the academic program that is being implemented at
Dawson Elementary School.

Glenwood Elementary School
65 Glenwood Road
Rutland, MA 01543

Principal: Kelley A. Nosel

Glenwood Elementary School opened on time with four
hundred seventy-eight (478) students in grades kinder-
garten through five. Comprised of twenty-seven (27) teach-
ers, ten (10) aides, and four (4) full time custodians, it is
now the largest school in Rutland. Much of the year
involved developing new protocols, forming a new PTO,
School Council (SIMCO), as well as completing punch list
items to complete the construction process. Issues with the
building have been relatively small, with a few heating sys-
tem leaks as the largest issue. With regard to site work,
erosion plagues the hills and the building committee contin-
ues to question the quality of the paving.
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The new SIMCO developed the following Vission and
Mission for the Glenwood school community:

Vision: Improving the citizens of tomorrow by learning
and growing today.

Mission: The Glenwood Elementary School community
encourages children to achieve their highest potential
while fostering positive academic, emotional, physical
and social growth. Through a differentiated approach to
instruction, children become active, life-long learners in
an ever-changing, technologically advanced, global soci-
ety.

Ensuring integration of technology into our students' learn-
ing community is essential to success in the everyday
world. It is important to create within the school communi-
ty an environment that promotes responsibility and respect
while providing a physically and emotionally safe environ-
ment for all and to provide a solid educational foundation
and maximum learning opportunities by addressing individ-
ual needs, styles and talents.

Students have worked collectively to select school colors,
participate in two food drives for the Rutland Food Pantry
and one drive for the local animal shelter, Sweetpea. Two
winter concerts each had over eight hundred fifty (850) peo-
ple in attendance while literacy night, curriculum night, and
the kick off sundae party had the school packed. The
Glenwood PTO worked to raise more than $50,000 at its
playground auction held on March 3rd at the Spencer
Country Inn with over one hundred seventy-five (175)
teachers, parents, and other members of the Glenwood
Community in attendance.

Houghton Elementary School
32 Boutelle Road
Sterling, MA 01564
Principal: Anthony M. Cipro, Jr.

Houghton Elementary School is a child-centered school
focused on learning. The school has a population of five
hundred children within a grade span of kindergarten
through grade four. The school seeks to provide its children
with a strong foundation in basic skills and opportunities to
extend the thinking of young minds. By matching children's
natural curiosity with literature, mathematics, science/tech-

nology, the arts, and the environment our school fosters life
long learning for these future citizens of the twenty-first cen-
tury.

Houghton Elementary School promotes and reinforces
social values that exist in society: respect, responsibility,
kindness, honesty, and cooperation. Children, like adults,
are social beings. Houghton is a place which promotes a
true sense of community where children care to learn and
learn to care.

Staff, parents, volunteers, and guests need to serve as
appropriate models for young children. The responsibility of
public education is significant and must be shared by all the
public: school staff, parents, local government and its citi-
zens. Then in unison it can be stated: We believe our chil-
dren are the future.

Houghton Highlights of the 2006-2007 School Year

-- Increase in the children's library book collection to
over 13,700 books;

-- Continuation of school neighborhood assemblies;

-- Extensive involvement of the Sterling community in
our school including: Community Reading Day, Sterling
Historical Society for local history, donations by Davis
Farm for school fundraisers, Sterling Fire Department's
fire safety program, staff / PTO sponsored Pasta
Supper, enrolling town's boy scouts for community serv-
ice in school, two hundred (200) parent volunteers;

-- Increased involvement with Sterling Senior Center
with children providing onsite holiday entertainment and
sharing valentines;

-- Continued cooperation between Houghton and
Chocksett PTO's with major fundraisers;

-- Increased curriculum and cultural enrichment pro-
grams for children to complement curriculum with guest
speakers primarily funded by the PTO by an amount
over $14,000;

-- Grade three child volunteers trained in caring for the
American flag;

-- Involvement of children in total school community :
grade four participating in the school's daily office morn-
ing announcements and weekly school paper recycling
efforts; grade three in charge of daily raising of the
school's flag; grade two in charge of watering flower
beds;

-- PTO sponsored Chess Club during winter recesses
for grades two, three, and four;

-- Establishment of a before school walking club for
grades three and four by the physical education. teacher
and school nurse;

-- School-wide effort in its annual March Reading
Challenge including: week long book fair, staff spon-
sored Literacy Night for families, weekly dress up day to
support this year's theme: Reading Rocks;

-- Continuation of Parent Lunch Weeks; and

-- June Family Picnic Day.

16



Dr. Leroy E. Mayo Elementary School
351 Bullard Street
Holden, MA 01520
Principal: Judith K. Evans

Dr. Leroy E. Mayo Elementary School is a kindergarten
through grade five school with a population of approximate-
ly five hundred students which opened its doors in
September 1999. The mission of Mayo School is to edu-
cate, inspire, and empower all members of the learning
community. Students and staff are committed to enhancing
the lives of the school community and the lives of others by
upholding the highest standards of quality and integrity.

Children at Mayo Elementary School are provided with a
solid educational foundation necessary to be successful
throughout their academic lives. Daily curriculum at each
grade level is based on the Wachusett Regional School
District Curriculum Frameworks, which is aligned with the
Massachusetts State Curriculum Frameworks. Children
develop a strong foundation in mathematics through the
use of the Everyday Mathematics Program. Mayo School
continues to be focused on improving instruction particular-
ly in the area of teaching reading. We have implemented
the Fundations program in grades kindergarten through
grade three. This program gives students a uniform
approach and common language in decoding skills, phone-
mic awareness and phonics. Over the summer, the assis-
tant principal and the special education teachers participat-
ed in a four-day training on methods of support and inter-
vention for struggling readers. Using this training, the spe-
cial education teachers trained eight of our ten instructional
aides on intervention techniques. A group of first and sec-
ond grade teachers have been meeting in a focus group
once a week to discuss ways to improve literacy instruction.
These teachers will be the core group of our Literacy Team
which will begin this spring and will have representation
from the upper grades as well.

For the fourth year, Mayo School has offered students the
opportunity to supplement their classroom preparation for
MCAS through participation in a before-school MCAS
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Academy Program. The MCAS Academy, a School Initiative
Program, is offered on a fee-for-service basis to all third,
fourth, and fifth grade students to strengthen test-taking
strategies and to provide opportunities for practice with
MCAS-style questions. Children whose families were
unable to pay for the program, were allowed to participate
through voluntary contributions. Over sixty children partici-
pated this year.

Technology is another ingredient in the education of Mayo
students. In the early grades, students receive additional
math and reading instruction tailored to their individual
needs through the Successmaker Integrated Software
Program. Students in the upper grades whose MCAS
scores indicated that they needed more practice also use
the Successmaker program in their area of weakness.
Students and teachers use programs such as Kidspiration,
Inspiration, PowerPoint, Accelerated Math, Accelerated
Reader as well as networked computers and SmartBoard
projection units to provide opportunities for individualized
instruction, demonstrations and interactive lessons. With
the support of the PTA, we purchased a one year subscrip-
tion to the United Streaming Program, a web-based pro-
gram that is comprised of video clips to enrich teaching.

Mayo School is proud of the working relationship it enjoys
with the community. The partnerships formed between the
staff, parents, and other community members insure that
the important adults in our students' lives are working from
a shared set of values and goals. Grade three has a Senior
Penpal program in which they practice their writing skills
and connect with senior citizens at the Holden Senior
Center. This spring parents are planning a Saturday pro-
gram on environmental awareness in which they will partic-
ipate in tree planting at Mayo. Several parents, including a
math professor from WPI, have run a very successful after-
school math club for students in grades four and five. Each
week, approximately thirty students meet to work on math
games, mazes and puzzles that are beyond the regular cur-
riculum and extend their math thinking.

Positive community values, beliefs, and attitudes such as
tolerance of differences, care for the environment and
social cooperation continue to be promoted throughout
Mayo School. In conjunction with the PTA, the school-wide
theme this year was empathy. The CATS (Caring and
Thoughtful Students) Program was put into place as a way
to recognize acts of helpfulness and empathy. The Second
Step Program was implemented this year at all grade levels
and focuses on issues of empathy and tolerance. Students
are encouraged to become involved in the broader commu-
nity, to prepare themselves for responsible citizenship, be
lifelong learners and lead productive work lives.
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Mountview Middle School
270 Shrewsbury Street
Holden, MA 01520
Principal: John F. Sullivan

Mountview Middle School is comprised of approximately
seven hundred and fifty (750) students in grades six, seven
and eight, forty-eight (48) teachers and another twenty (20)
support staff who work together to foster a safe and educa-
tionally vibrant environment. The core values of the school
are respect and responsibility. The students actively partic-
ipate in a rich academic program, anchored in a compre-
hensive District-wide curriculum. Mountview's students
represent a diverse group of learners, socially, intellectually
and developmentally. To meet the challenge of addressing
the individual and global needs of students, the school
employs a host of different strategies such as curriculum
compacting, technology education, thematic approaches to
curriculum, and integrated, interdisciplinary teaching.
Differentiated instructional approaches and a leveled math
program, as well as a myriad of special education pro-
grams, support a balanced approach to serving students.

Opportunities exist for students to participate in a variety of
additional activities, such as: the National Geography Bee,
Science Olympiad, Social Studies Olympiad, Math Counts,
New England Mathematics League, Boston Globe
Scholastic Arts Awards, the Quabbin Valley Music Festival,
Central District Music Festival, and Mountview Mentors.
Mountview sponsors a student council government experi-
ence that requires our students to become involved in both
civic and community based fundraising and activities. We
also sponsor a Junior Police Academy and provide access
to the DARE and PAAD programs to name just a few.
Mountview has initiated a collaborative field based science
program with the Alden Laboratory group in Holden, creat-
ed CSl life science experiments and hands- on physical sci-
ence experiences working with state and local accident
reconstruction teams to bring real world scientific applica-
tion experiences to the classroom. Students participate in
many satellite education field trips such as trips to Lowell,
Newburyport, America's Stonehenge and Mount Wachusett.
Students also actively participate in Poetry Nights, Winter
Concerts, Spring Concerts, Student Council, Mountview

Players and other performance-based opportunities.
Particularly noteworthy is our annual school musical pro-
duction. Our Mountview Mentor program allows our stu-
dents the opportunity to work with pre-school aged children
in collaboration with the Immanuel Lutheran Pre-School.

In addition to these academic opportunities, students are
encouraged to participate in extracurricular activities.
Mountview's sports program includes soccer, track, cross-
country, field hockey, basketball and cheerleading.
Mountview also offers baseball and softball teams for stu-
dents during the spring. Students participate in a competi-
tive Mathletic Program, the LEGO Robotics League com-
petitions, Mountview Golden Mustang Program, intramural
baseball and rugby and other intramural sports activities.
Mountview students participate in community outreach pro-
grams and events such as the Mountview Mentors, Senior
Breakfast, Easter Seals fundraiser, Thanksgiving Day
Basket program, and the Holiday Angel program. Students
have developed and supported additional civic-minded
activities such as the Tsunami Relief Fund, Stuff the Bus
food drive, the Operation Mustang support program for the
armed services personnel and a volunteer program sup-
porting the Special Olympics.

Parental involvement is a key component in the school's
success and is evident in many aspects of daily life at
Mountview. Parent volunteerism is encouraged through the
PTA, School Council, Coffee and Chat forums with the prin-
cipal, the magazine drive, participation in the yearbook
committee, chaperones, various school activity volunteers
and in many other ways throughout the year.

Mountview is proud of the range of opportunities that are
offered to students, as well as the students' active partici-
pation and achievement.

Naquag Elementary School
285 Main Street
Rutland, MA 01543
Principal: Darryll A. McCall, Ed.D.

At Naquag Elementary School, administrators, teachers
and support staff continue to maintain high expectations for
students, both socially and academically, in order to provide
the students and families of Rutland with a solid education-
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al background from which they can grow.

This has been a special year for us at Naquag. With the
opening of the Glenwood Elementary School this past fall,
Naquag has only half the number of students this school
year as we did last year. Instead of students crowding
through the hallways to go to lunch, switch classes or using
every available space for learning, including vestibules and
closets, we now have dedicated art and music rooms, a
library, Learning Centers, a computer lab, and spaces for
our speech, occupational therapy and physical therapy. In
order to alleviate overcrowding at Central Tree Middle
School, Grade 5 returned to Naquag this year adding
another exciting dynamic to our school. A second District-
wide special education program was also added to Naquag
which services students from the five towns in the Diatrict.
Finally, during the summer months, new carpeting was
installed throughout the building, while hallways and bath-
rooms received a fresh coat of paint. Although Naquag is
an older school, it feels brand new to the students, parents
and staff.

At Naquag we stress the value of developing a community
of learners. Grade level teams work closely with one anoth-
er to offer each class and grade their own unique programs,
field trips and experiences. Administrators and special sub-
ject teachers meet weekly with grade level teams to discuss
students, curriculum and the vision for our school. At the
same time, classes often work outside of their grade levels
with reading buddy programs and mentoring activities. We
also have whole school activities and programs, including
our December concert that brings students together as a
community.

Naquag's achievement is accomplished through the use of
specified learning programs designed to meet the needs of
our students as well as assessments that define areas of
strengths and weakness. Naquag has been quick to
embrace the WRSD Literacy Initiative this year by increas-
ing the usage of authentic literature at all grade levels and
by creating a Literacy Team which will help define how
Naquag proceeds with regard to the initiative. In
reading/language arts, teachers continue to use portions of
the Open Court Reading Program to develop a more con-
sistent understanding of phonics, phonemic awareness and
literary comprehension. Teachers in grades kindergarten
through grade four use the Dynamic Indicators of Basic
Early Literacy Skills (DIBELS) assessment program to track
progress in student fluency and use the MAZE for compre-
hension. In addition, all kindergarten and grade one stu-
dents, as well as targeted students in grades two and three,
receive Fundations, a Wilson Reading program that focus-
es on both phonemic and phonological awareness. The
Everyday Math Program is used at all grade levels and
cycles the students through concepts and algorithms that
they constantly revisit and review. Another tool used is the
Successmaker computer program which provides students
with individualized learning opportunities intended to focus
on math and reading. The program also serves as an

assessment for teachers to continually monitor student
progress and highlight areas in need of review.

Technology remains an important part of the educational
programming at Naquag. We are pleased to be using the
new Citrix system in all of our classrooms which permits us
to utilize older computers with the most up-to-date software.
With Citrix, students work within an intranet system where-
by software can be used at speeds comparable to brand
new computers. All classrooms grades one through five,
including art and music now have SmartBoards and projec-
tors that are used daily by the teachers and students.
Classrooms also have built-in speaker systems with the
option of wireless microphones for teachers to use with their
students. Naquag recognizes the importance of continual-
ly updating equipment and programs and, within budget lim-
itations, will continue to do so.

The successful communication between home and school
continues to benefit the Naquag community. In addition to
the usual high level of communication between the school
and parents, the message sign which was purchased by our
PTO continues to provide the entire Rutland Community
with another avenue of awareness for important school
events, activities and dates. Teachers and administrators at
Naquag have also developed web pages that are regularly
accessed by families at home. Utilizing the easy-to-navi-
gate Teacher's Web Program, students and families can
easily retrieve homework and project information. Monthly
newsletters, including hardcopies and web-based versions
of Naguag News, continue to inform parents of events and
other matters of importance at our school. Finally, with the
addition of Connect-Ed, an automated calling system,
Naquag families can be notified of upcoming events with a
brief phone call. The Connect-Ed system has been well
received and parents appreciate the outreach provided by
the school.

Naquag Elementary School, in cooperation with the Rutland
Recreation Department, makes available a variety of pro-
grams for students during the school year such as arts and
crafts, Spanish, Mad Science and floor hockey as well as
other before and after school services.

The Naquag School community is committed to bringing
quality educational programs to the school. Thanks to the
hard work of parent volunteers, staff, the Rutland Cultural
Council and our PTO, Naquag has hosted several wonder-
ful educational programs such as the demonstration from
the WPI Robotics Team, Multicultural music with Roger
Ticknell, The Discovery Museum, Dave Smith from the
Worcester Tornadoes, Old Sturbridge Village, and much
more.

Finally, as part of a school-wide goal to provide students
with opportunities to participate in community service learn-
ing projects, Naquag students partook in several activities
designed to assist others in need. Last fall, students par-
ticipated in our Dimes for Diabetes Fundraiser and collect-
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ed change for the Juvenile Diabetes Research Foundation's
Walk to Cure Diabetes. Naquag has three students who
have Type 1 Diabetes and one the most important aspects
of fundraising for community service is that students learn to
give back to their community or others in need. Naquag
also continued to help support the Rutland Food Pantry with
two food drives during the school year as well as a fundrais-
er for the Heifer Project.

Paxton Center School
West Street
Paxton, MA 01612
Principal: Anthony M. DeFrino

The opportunities available to students for a successful
learning experience at Paxton Center School continue to
grow. Building on our programming modifications and the
faculty's focus on the Massachusetts Curriculum
Frameworks and the District's Curriculum Guides, student
achievement on the early reading assessment Dynamic
Indicators of Basic Early Literacy Skills (DIBELS) and
Developmental Reading Assessment (DRA) in kindergarten
through grade three and the Massachusetts
Comprehensive Assessment System (MCAS) continue to
show high achievement by Paxton students. Based on the
results of the DIBELS and MCAS assessments, teachers at
all grade levels have examined results and have made
instructional changes to provide a program that meets all
the standards and affords students of all abilities to reach
their potential.

The District-wide Literacy Initiative has begun. Teachers
have participated in workshops on the initiative from Tufts at
both the October and March professional development
days. Tufts consultants spent a day of assessment at
Paxton and will spend a day of demonstration of focus les-
sons, all of which have been very well received.

Successmaker continues to be used by teachers of stu-
dents in kindergarten through grade three as a computer
tool designed to help students develop academic skills at
the student's individual level as programmed by their class-

room teacher. Math and reading continue to be empha-
sized with spelling, algebra and customized programs
designed by teachers also available. The skills the students
will be developing are aligned with the Massachusetts
Comprehensive Assessment System. Students utilize the
program for approximately forty-five to sixty minutes per
week. We will be investigating a new software program to
accommodate our hardware needs. New programs must be
web based and Successmaker is not. As a result we will
have a new program in place for September 2007.

The Second Step Program, a social skills program, contin-
ues in kindergarten through grade five this year. This pro-
gram includes such topics as anger management, impulse
control and peer pressure. Sensitive Issues is also part of
our science and health program and grades four and five
have been updated this past year.

Using technology to facilitate learning is also an integral part
of the school's educational program. We have added
SmartBoards to all classrooms in grades one through eight,
with teachers receiving professional development on the
use of SmartBoards in the classroom. This integration of
technology allows teachers to access the web in their class-
rooms, apply instructional technology, individualized instruc-
tion and use technology for class presentations and devel-
opment. We are in the process of upgrading all our student
computers to Citrix (Thin Client) which allows us to upgrade
older computers via the use of a server for a cost much less
than that of purchasing a new desk top computer.

Online grades have been implemented this year for grades
five through eight. Approximately forty-five (45) parents
have been trained to access their child's grades on a day to
day basis.

Paxton students and staff continue to be supportive in a
variety of community activities. Middle school science stu-
dents continue the composting bin for the school. The
Student Council hosted approximately ninety (90) senior cit-
izens at a holiday season breakfast, where guests were
entertained by the students. Students proudly represented
their school and community at this annual event. Student
Council will have a penny drive again this year and donate
the money to the Breast Cancer 3-Day Walk. Mr.
Wahlstrom continues the school recycling program with stu-
dent volunteers each week.

The Paxton Center School staff wishes to thank all mem-
bers of the Paxton community for their continued support.
Special thanks are extended to the Paxton Center School
PTO, the Friends of Paxton Center School and all the par-
ents and members of the community who have volunteered
to work with the faculty and students.

o
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Thomas Prince School
170 Sterling Road
Princeton, MA 01541
Principal: Mary E. Cringan

Thomas Prince is a school where everyone comes together
to promote learning and high academic achievement. Four
hundred and thirty seven (437) students in grades kinder-
garten through eight and fifty-six (56) teachers and support
staff work together to accomplish its goals each school day.
Thomas Prince School is truly a community of learners, a
place where staff and students, along with parents, have a
shared vision of what the school is seeking to accomplish.
Our mission continues to strive to be a school comprised of
a community of learners in which individuals reach his/her
maximum potential intellectually, socially, emotionally, and
physically.

Our students participate in a rigorous academic program,
which has been adopted by the District. The District contin-
ually revises the curriculum guidelines based on the most
current frameworks from the Massachusetts Department of
Education. The MCAS tests are based on these frame-
works and it is our responsibility to prepare our students for
these tests. Thomas Prince students continue to demon-
strate improvement in all MCAS tests. We continue to make
AYP (Adequate Yearly Progress) in both math and reading.

DIBELS, Dynamic Indicators of Basic Early Literacy Skills,
is an assessment tool that the teachers in kindergarten
through grade four are using. Each student is evaluated
three times a year and his or her progress is monitored.
Teachers are able to instruct students in their areas of
weakness. Progress monitoring is done in fall, winter and
spring. All District schools have adopted this new program.
It is another method we use to help teachers reach each
and every student's potential. The staff has embraced the
District's Literacy Initiative. Teachers in kindergarten
through grade five have participated in workshops, focus
groups, and model lessons in the areas of reading. Several
teachers are using the DRA (Developmental Reading
Assessment) as a tool to learn more about a student's
strength and weaknesses in reading.

Many students at Thomas Prince are eager to help others in
our community, as well as in the world. The students have
collected money, clothes, toys, food and items for troops

serving in lrag, animal shelters, St. Jude's Hospital,
American Heart Association, Leukemia and Lymphoma
Society, local food banks, Hearts for Heat, and other chari-
table agencies. It is important to us that our students see
that they can help others less fortunate than themselves.
Our student athletes compete on the highest levels. Our
cross-country and track runners were once again champi-
ons of the District. Our girls' basketball team earned the
2007 District Championship Title for the second year in a
row.

The Thomas Prince School said goodbye to many long time
staff members. Barbara Gibson, Carol Peura, Louise
Jordan, Susan Johnston, David McClure, and Susan Leroy
retired in June. Seventeen new staff members joined the
TPS community this year. The PTA supports our program-
ming by providing cultural enrichment programs such as
plays, musicals programs, science related workshops, and
programs against bullying and teasing. The spaghetti sup-
per, cake walk/ice cream social/basket raffles, art show, and
other fundraising activities bring the community together.
The administration and staff wish to express our apprecia-
tion to all members of the TPS community for their contin-
ued support.

Wachusett Regional High School
1401 Main Street
Holden, MA 01520
Interim Principal: Harold Lane

Wachusett Regional High School is entering into a very
exciting time with construction almost complete and the
implementation of a new house plan on the horizon. The
high school community will welcome a new principal,
William Beando in July to take over the reins as we move to
a new phase in Wachusett's history.

Construction is coming to an end and we will soon have a
beautiful new facility to support the excellent, already exist-
ing, academic and extracurricular programs. Some stu-
dents had to share lockers this year and may have to con-
tinue to do that until the final classrooms and hallways are
completed. Those students will be notified when they arrive
on the first day.

Along with the nearly completed school building and athlet-
ic fields, we will also be implementing our new house plan.
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The idea of creating "schools within a school" will allow us
to gain the benefits that come with attending a small school,
while also capitalizing on the many great experiences a
large school has to offer. Basically, the house plan lends
itself to a more effective way to teach students. Classes
within the houses will have many of the same teachers,
which will allow those teachers to more easily connect and
communicate with each other on a variety of issues regard-
ing the students they have in common. The students, in
turn, will have an immediate group of peers that they will
travel with for the majority of the day and with whom they
will share similar experiences.

Each house will have one assistant principal, except for the
upper house, which will have one assistant principal man-

aging the junior class and another managing the senior
class. On the first day of school in September, all students
will be assigned to a "house." Freshmen and sophomores
will be in either the "Green" or "White” House, while juniors
and seniors will be members of the "Upper House." When
school begins, the students' classes will not all be physical-
ly located within their house area. However, as the remain-
ing classrooms are completed, the students will be moved
into their permanent house rooms.

All students at Wachusett will have access to a first-rate
academic program and a full range of athletic, drama,
music, art, and many other student activities in which to par-
ticipate at our own facility.
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In order to continue the process established in FY07,
the Superintendent was committed to resolving any
funding disagreements between the Wachusett
Regional School District Committee and Member
Town Selectboard and Finance/Advisory Board mem-
bers, prior to the first of five town meetings. The
Superintendent and his administrative staff met with
principals to determine the needs of the schools,
including instructional support, technology, and build-
ing and grounds projects.

The Superintendent, his administrative staff, and the
School Committee held a Budget Retreat in February
2007 to set the tone for the FYO8 budget process.
When developing the initial FY08 budget, the
Superintendent considered many factors, including
student enrollment, increased costs for staffing due to
collective bargaining, the increased cost of health
insurance and the important new literacy initiative
begun during the 2006/2007 school year. Also taken
into consideration were the funding constraints on the
Member Towns.

The Superintendent continued to work with the
Business/Finance Subcommittee of the School
Committee as well as the Budget Advisory Task Force,
which is comprised of the Business/Finance
Subcommittee and representatives from the Member
Town Finance/Advisory Committees. The intent of
establishing the Task Force in the spring of 2006 was
to start communication between and among Member
Town representatives and the School Committee at
the beginning of the budget process. This process
continued during the FY08 budget process, with the
final result of a compromise assessment for the

) !

Member Towns.

The Wachusett Regional School District Committee,
pursuant to Massachusetts General Laws, Chapter
71, Section 16B, by a two-thirds majority of all its
members shall determine the amounts necessary to
be raised to maintain and operate the District schools
during each fiscal year and apportion the amounts so
determined among the Member Towns. The Treasurer
then certifies the amounts so determined via assess-
ment letters to Member Towns within thirty days from
the date the School Committee adopts the appropria-
tion budget, which must be at least forty-five days prior
to the first annual town meeting.

The Superintendent is pleased to report that the
School Committee adopted a FY08 Appropriation at
the March 26, 2007 School Committee meeting in the
total amount of $70,168,312. It was clear at the time
of the School Committee annual Budget Hearing that
convened just before the March 26th regular meeting
that the FYO8 Appropriation was tentative, subject to
change. State Aid figures were in flux; Member Town
assessments were subject to decreases; but due to
the provisions of State law the School Committee must
adopt a budget and, therefore, the School Committee
voted affirmatively on an Appropriation, knowing that it
would change in the future, once State aid figures
were firmly established. The Superintendent was very
clear to representatives from Member Town
Selectboards and Finance/Advisory Committees that
another Appropriation recommendation would be
forthcoming following further discussions with the rep-
resentatives and further budget information from the
State.

FYO08 Appropriation
$69,123,241

JEFFERSON SCHOOL
ENVIRONMENTAL
REMEDIATION

OTHER OPERATIONS
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One month later on April 23, 2007, the Superintendent
recommended and the School Committee approved a
reduction of $1,604,002 to the FYO8 Appropriation.
The revised FY08 Appropriation totaled $68,564,310.
The reduction was made by decreasing by half the
staff for the Literacy Initiative and also decreasing the
needs-based budget requests made by principals. The
School Committee adopted the Superintendent's rec-
ommendation with the realization that all Member
Town Selectboards and Finance/Advisory Committees
were not yet fully supportive, and the full extent of
State aid was still uncertain.

For the next few weeks the Superintendent met with
various Member Town Selectboards individually and
also with the Regional Selectboard, working on a com-
promise for the FY08 Appropriation. On May 3, 2007
the Superintendent once again went before the School
Committee with a proposed FY08 Appropriation. The
proposal did not reduce the Appropriation but rather
modified the Member Town assessments that were
part of the adoption of the Appropriation. Although
State aid was not confirmed the Superintendent pro-
jected the likely State aid revenues, and recommend-
ed that Member Town assessments be reduced. The
Superintendent had assured Member Towns that if
State aid increased above District projections then the
first $200,000 of that aid would go towards further
Member Town assessment reductions. The School
Committee approved the FY08 Appropriation, as rec-
ommended. Subsequently the FY08 Appropriation
was overwhelmingly approved at all five Member Town
Annual Town Meetings in May.

However, the State had not yet finalized a State budg-
et. During June the State Legislature passed the State
budget with an increase in funds available for State
Chapter 71 Transportation Reimbursements. This
resulted in a significant increase in the projected State
aid for the District. Also the Superintendent projected
increased enrollment in School Choice students that
would increase tuition payments.

On June 11, 2007 the Superintendent presented a
final FYO8 Appropriation of $69,123,241 to the School
Committee for approval taking into account the
increased State revenues. The approved
Appropriation provided a reduction in Member Town
assessments of $200,000, an increase in the Salaries
category to enable hiring of an additional teacher for
School Choice students, and funding for the establish-
ment of a Reserve for Extraordinary and Unanticipated
Expenditures, the first of its kind for the District.

Member Towns were notified by the Treasurer of the
new FYO08 Appropriation. Pursuant to State law each
Member Town had the option to call a Special Town
Meeting to vote on the FYO08 Appropriation, or,
because Member Town Assessments did not change,
neither increasing nor decreasing, to take no action.
Member Towns took no action and the FYO08
Appropriation was officially approved by all parties
during July 2007.

State Budget Process

The Wachusett Regional School District is dependent
on revenue from the Commonwealth of
Massachusetts. The State budget determines the
required minimum spending, Net School Spending
(NSS), for the Wachusett Regional School District,
which is comprised of Chapter 70 Aid and the
Minimum Local Contribution (MLC) from each Member
Town. In addition, the State provides transportation
and special education extraordinary cost reimburse-
ments. State law mandates 100% reimbursement for
regional transportation for those students residing one
and one-half miles or greater from their respective
schools and 75% reimbursement for special education
extraordinary costs. Both reimbursements are subject
to State appropriation, neither of which was fully fund-
ed in FY04, FYO05, FY06, FYO7 nor in the final State
FY08 budget appropriation.

Whenever a new governor is elected, there is a month
delay in the release of the governor's budget, known
as the Governor's Proposed House 1 Budget Bill.
House 1 was released in late February 2007, which
was immediately followed by the Department of
Education calculation of the Foundation Enrollment,
Foundation Budget, Net Minimum Contribution,
Chapter 70 Aid, and Required Net School Spending
(Appendix 1). In FYO07 the Commonwealth of
Massachusetts implemented a new formula for
Chapter 70 Aid and partially implemented the formula.
FYO08 continues that implementation, which resulted in
a substantial increase in the District's Chapter 70 Aid.
However, in order to make up for some of the
inequities of the old formula, the District's Net
Minimum Contribution was increased only slightly.

Staffing Summary
Staff allocations to schools are calculated using enroll-

ment projections prepared by New England School
Development Council (NESDEC), requirements of
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special education (student Individual Education Plans
[IEPs]), and unique individual school building needs.
Consideration is given to available revenue, the serv-
ice requirements of the District, contractual obliga-
tions, Department of Education Time on Learning
requirements, and School Committee graduation
requirements. The Superintendent developed ratios to
ensure that student/teacher ratios are equitable
among schools of the same level for elementary, mid-
dle, high school, and K-8 schools.

A Comparative Staffing Summary FY95 - FY08, which
includes a general accounting of staffing changes from
FY95 through FYQ7, provides historical detail of those
changes by category and budgeted changes for FY08
(Appendix 2). A change was made in FY08 to change
some staff formerly funded through federal grants to
the general operating fund and to fund some general
fund staff from the federal grants. For any employee
funded through a federal grant who is a participant in
the Massachusetts Teachers Retirement System
(MTRS), the District is required to allocate an amount
equal to the amount the employee is contributing to
MTRS for immediate distribution to MTRS. In addition,
the District forwards the same amount to MTRS on the
employee's behalf. Therefore, the District has
removed MTRS staff members from federal grants and
inserted non-MTRS members into the grants, thus
providing more grants funds to be used by the District.
The estimated increased grant funds available are
$93,000.

Appropriation

The FYO08 Appropriation, $69,123,241, is based upon
the needs of the District and the priorities of the School
Committee. In addition, the School Committee con-
sidered the Member Towns' ability to pay. The final
FY08 Appropriation and assessment to Member
Towns includes the use of District revenues, as well as
State aid (Appendix 3). The FY08 Appropriation rep-
resents a 6.38% increase from the FYQ07 Appropriation
and includes the following changes:

-- Increase of $2,630,853 (6.69%) in Salaries,
which represents contractual obligations, increased
staffing for the Literacy Initiative in the elementary
schools, and increased staffing due to increased
enrollment.

-- Increase of $947,179 (13.19%) in Benefits &
Insurance, which represents a projected increase in
health insurance rates for existing staff, together

with a formula based upon the average health cost
per employee for additional staff.

-- Increase of $48,015 (1.36%) in Instructional
Support, which includes the needs of the schools
as included in the School Improvement Plans.

-- Increase of $198,595 (6.3%) in Operations &
Maintenance, which represents a projected
increase in energy costs, as well as regular main-
tenance for buildings and grounds.

-- Increase of $621,633 (22.2%) in Special
Education Tuitions - Other Schools, which repre-
sents the State's projected increase in tuition rates,
along with estimates for students already identified
for out-of-District placements.

-- Increase of $393,657 (34.8%) in Other
Operations Costs which represents the Fixed
Charges and Tuitions - Other Schools.

-- The FYO08 Appropriation includes $4,385,534 for
transportation, a $105,534 (2.5%) increase from
FYO7 due to the increased costs of special educa-
tion transportation.

-- The FY08 Appropriation also includes $30,000
for remediation of the oil spill at the Central Office
and a reserve of $523,931 for extraordinary and
unanticipated expenditures.

-- Included in the FY08 Appropriation is
$2,068,934, a decrease of $1,276,350 (-38.15%),
for debt service for WRHS Approved Projects.

The School Committee also approved a separate
assessment to the Member Towns in the amount of
$75,000, which represents a request from the Town of
Paxton for the Member Towns to contribute to the first
$75,000 for the replacement of windows at Paxton
Center School. This provision is included in the
Regional Agreement.

The Expense Allocation Summary is the allocation of
the School Committee appropriation allocated to cost
centers by the Superintendent and is prepared based
upon the budget process described above (Appendix
4).

The shaded areas are known as non-discretionary
funds, those school expenses which executive staff
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and school principals have agreed will be managed
centrally in order to create a shared common burden.
The non-shaded areas in the Expense Allocation
Summary are the discretionary fund accounts, budget-
ed at the discretion of the school principal with input
from the school council.

Enrollments are based on full-time equivalent student
enrollment (FTE) per school as projected in December
2006 by the New England School Development
Council (NESDEC). Allocations for non-teaching staff
are determined by need in a negotiated process
between the Superintendent and each cost center
manager with the final determination being made by
the Superintendent, consistent with Massachusetts
General Laws.

The FY05 - FY08 Actual and Appropriated Expense
Comparisons (Appendix 5) is a comparative presenta-
tion of the appropriation budget changes, which
reflects an overall increase of $4,147,713 (6.38%).
The FY08 operating budget of $62,114,842 is an 8.5%
increase to provide educational support services nec-
essary to ensure that all students can participate and
succeed in an environment most conducive to learn-

ing.
Town Assessments

Non-capital cost Town Assessments are calculated
based upon the School Committee Appropriation sub-
ject to reductions of Chapter 70 Aid and anticipated
State regional transportation reimbursement using the

formula in the Regional Agreement, Section 4. Debt
service repayment Town Assessments are calculated
in accordance with the Regional Agreement, Section
15, as itemized above. The Financial History &
Preliminary Estimate of Revenues reports from FY05
through FYO08 (Appendices 6, 7, and 8) provide a
breakdown of local revenue, State revenue, and a total
summary by town of net school and Regional
Agreement spending.

For FY08, in order to meet the standards established
in February 2007, the School Committee is again
seeking additional funds above the Minimum Local
Contribution of the Member Towns.

Local Revenue

Financial History of Revenues - Local Revenue identi-
fies the breakdown of local revenue (Appendix 6).

Local Revenue - Minimum Local Contribution

Minimum Local Contribution (MLC) is determined by
the Department of Education (DOE) using the State's
Foundation Budget Formula contained in the
Education Reform Act of 1993. The Foundation
Budget takes into consideration the Member Towns'
ability to support education with the State making up
the difference to equalize education for all students in
the Commonwealth. MLC is the State's determination
of each community's ability to share the cost for the
education of the children the Member Towns send to
the District.

FY08 Projected Revenues
$69,123,241

Charter School
Reimbursement

Chapter 71 Aid

Chapter 70 Aid

Long-term Debt Assessment

Operations Assessment

School Choice
Reimbursement

District Revenues

Minimum Local Contribution

Transportation Assessment
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Local Revenue - Regional Agreement

The Regional Agreement, Section 4, Method of
Appropriating Costs of the Regional School District, as
approved by the Commissioner of Education, estab-
lishes the method of assessment required of Member
Towns for any appropriations above state spending
requirements, based upon the previous year's October
1 enroliment. The proposed Operations Assessment
includes a need for an additional $5,395,981 assess-
ment, an increase from the FYO7 assessment of
$954,572 (21.49%), for the operation of the District
and does not include Transportation or WRHS
Approved Projects (debt service).

The transportation portion of the assessment to
Member Towns is similarly based on Section 4 of the
Regional Agreement, Method of Appropriating Costs
of the Regional School District. The FY08 transporta-
tion budget of $4,385,534, an increase of $105,491
from FYQ7, is due to the increased costs of special
education transportation. The transportation calcula-
tion, included in the Member Town assessments, is
$1,276,926.

The Regional Agreement, Section 15, Incurring of
Indebtedness, determines the appropriation for the
repayment of debt for capital expenditures, as item-
ized above.

State Aid Revenue

The Financial History of Revenues - State Aid
Revenue identifies the State Aid from FYO05 (Appendix
7). For FY08 the numbers represent those calculated
by the Department of Education (DOE) and the
Department of Revenue (DOR) in accordance with the
Governor's Proposed House 1 Budget Bill. The
Governor's Proposed House 1 Budget Bill contains the
following State funds for the District:

Chapt

FYO05 Actual -

-- $19,346,201 in Chapter 70 Aid, an increase of
$3,478,178 (21.92%) from FYO7;

-- $3,692,539 in Chapter 71 Regional Transportation
Reimbursement, a projected increase of $1,400,904
(61.13%) from FYO7

-- $216,140 in Charter School Reimbursement

-- $522,605 in School Choice Reimbursement

The Financial History of Revenues - Total Revenue by
Town summarizes Appendices 6 and 7 (Appendix 8).

Other Revenue

In order to offset Member Town Assessment to make
the FYO8 Appropriation more affordable, the School
Committee has committed other District revenues.

Food Services' revenues and expenses are not includ-
ed in the District's operating budget, consistent with
Massachusetts General Law. The Food Service pro-
gram operates as an independent self-sufficient entity.
The District provides funds at the beginning of each
school year to cover startup costs, which are returned
to the District by the close of the fiscal year. Expense
for District Food Services in FY07 was
$1,9801,267.24.

Also not included in the District's operating budget are
funds received from grants, which are restricted to
specific uses. These grants include Teacher Quality,
Early Childhood Education, Enhanced Education
Through Technology, Title I, Safe and Drug Free
Schools (Title 1V), Innovative Program (Title V former-
ly Title VI), P. 94-142 (Federal Special Education
Entitlement Grant), Special Education Corrective
Action Assistance and Special Education Program
Improvement. In addition, the District, schools, and
teachers solicit and receive individual grants from local
funding agencies. The District is expected to receive
approximately $1,889,826 in grant funds for FY08.

er 70 Aid
FYO08 Projected
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FYO08 Preliminary Chapter 70 Regional District Summary

FY2008 FY2008 FY2008 FY2008
Foundation | Foundation Net Minimum FY2008 Required Net

Code Member Name Enrollment Budget Contribution Chapter 70 School Spending
134 |HOLDEN 2,960 | 22,917,762 16,097,192 N/A N/A

228 |PAXTON 673 5,208,245 3,816,098 N/A N/A

241 |PRINCETON 594 | 4,599,874 3,703,443 N/A N/A

257 |RUTLAND 1,542 | 11,937,416 4,386,206 N/A N/A

282 |STERLING 1,308 | 10,127,143 7,208,272 N/A N/A

999 |TOTAL 7,077 54,790,440 35,211,211 19,866,249 55,077,460

Based upon Department of Education Preliminary Chapter 70 Aid and Net School Spending Requirements 02/28/2007.

FY2007 FY2007 FY2007 FY2007
Foundation Foundation Net Minimum FY2007 Required Net
Code Member Name Enrollment Budget Contribution Chapter 70 | School Spending
134 |HOLDEN 2,925 | 21,600,403 16,301,810 N/A N/A
228 |PAXTON 672 4,960,145 3,699,113 N/A N/A
241 |PRINCETON 588 4,342,788 3,588,834 N/A N/A
257 |RUTLAND 1,491 | 11,013,083 4,520,644 N/A N/A
282 |STERLING 1,285 9,487,431 7,119,844 N/A N/A
999 |TOTAL 6,961 51,403,850 35,230,245 16,173,605 51,403,850
Based upon Department of Education Chapter 70 Aid and Net School Spending Requirements 07/06/2006.
FY2006 FY2006 FY2006 FY2006
Foundation | Foundation Net Minimum FY2006 Required Net
Code Member Name Enrollment Budget Contribution Chapter 70 School Spending
134 |HOLDEN 2,885 | 20,151,286 15,600,445 N/A N/A
228 |PAXTON 674 4,709,816 3,548,663 N/A N/A
241 |PRINCETON 596 4,164,823 3,429,222 N/A N/A
257 |RUTLAND 1,442 | 10,072,279 4,250,536 N/A N/A
282 |STERLING 1,315 9,184,142 6,948,672 N/A N/A
999 |TOTAL 6,912 48,282,346 33,777,538 14,580,116 48,357,654

Based upon Department of Revenue Cherry Sheet for FY06.
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Comparative Staffing Summary
FY96-FY08

Category: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Actual: Projected: | Proposed:
(1) Administrative 6.50 4.00 4.00 4.00) 4.00 4.00 4.00 4.00) 3.00 3.00) 4.00 5.00 5.00)
(2) Principals 10.00 10.00 10.00 10.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00 12.00 12.00
(3) Adm. Specialists 5.40 7.40 9.40) 10.40 10.40 10.40 10.40 10.20 8.31 8.31 10.31 9.43 12.60
(4) Ed. Specialists 19.60 20.10 20.10 22.50 21.50 32.50 34.50 34.50 36.69 38.99 37.99 46.01 8.50)
(5) Technology 5.60 5.60 4.00 5.00) 9.00 11.00 11.00 11.00 9.00 9.00) 10.00 10.00 12.00
(6) Aides 127.40|  130.40| 136.00|  136.00]  127.00|  140.40|  140.40|  143.40|  127.99 133.76 167.92 182.42 185.50)
(7) Teachers 418.60|  422.10|  434.40|  442.70]  451.70|  467.80[  471.80|  474.50]  450.80 454.30 474.40 492.09 512.10
(8) Asst. Principals/WAA 17.00 17.50 18.00 18.00 18.00 18.00 18.00 19.00 18.00 18.00 18.00 19.00 30.43
(9) Custodial 41.60 41.60 41.60 45.10 49.60 52.10 53.60) 53.60) 53.60 53.60 55.60 59.60 59.50
(10) Clerical 37.40 37.40 38.40 38.40 38.40 37.40 37.40 37.40 30.50 30.64, 30.00 32.00 31.10
(11) Health 13.50 12.50 12.50 13.00 13.00 12.00 12.00 12.00 12.00 12.00 12.00 13.00 13.00
Totals: 702.60| 708.60| 728.40| 745.10| 753.60| 796.60| 804.10| 810.60|  760.89 772.60 831.22 880.55 881.73
(1) FY97 Reallocate 2.0 FTE to Administrative Specialists and reallocate 0.5 FTE to Education Specialists
FY04 Reallocate 1.0 FTE Director of Student/Information Services
FY06 Restore 1.0 FTE to administrative staff
FYO07 Increase 1.0 FTE for Business Manager (Reduce Administrative Specialists for Comptroller)
(2) FY0O Increase 1.0 FTE for Principal at Houghton Elementary School
FYo7 Increase 1.0 FTE for Principal at Glenwood Elementary School
(3) FY97 Reallocate 2.0 FTE to Administrative Specialists as noted in line (1) above
FY98 Increase 1.0 FTE Administrative Specialist at Rice (reduction of 0.5 FTE Assistant Principal at Rice)
Reallocate 1.0 FTE from Technology to Administrative Specialist
FY99 Increase 1.0 FTE Administrative Specialist at Wachusett Regional High School
FYo1 Increase 1.0 FTE for Coordinator of School Health Services and eliminate school based administrative assistant
FYO03 Reduce 1.2 FTE due to realignment of duties and funding from outside sources
Reallocate 1.0 FTE from Custodial to Administrative Specialist (High School Facility Manager)
FY04 Reduce 1.0 FTE at WRHS (Administrative Assistant for the Arts)
Reduce 0.89 FTE Health Services Coordinator at Central Office
FY06 Reallocate 2.0 FTE from Clerical to Administrative Specialist for Administrative Assistants in Central Office
FYO07 Decrease 1.0 FTE for Comptroller (Increase Administration for Business Manager)
Increase .12 FTE for Director of Early Childhood Center due to decreased grant funding
FY08 Increase 2.0 FTE for Facilities Manager -- K-8 and Administrative Assistant -- Operations/Curriculum
Increase 1.0 FTE to reallocate Junior Executive Assistant to proper category (3)
Increase 1.0 FTE to reallocate Administrative Assistant from grant to general fund
Decrease .40 FTE to accommodate change in position of Administrative Assistant -- Operations
Decrease .43 FTE to reallocate Director of Early Childhood Center to proper category (8)
(4) FY97 Reallocate 0.5 FTE staff functions to Education Specialist as noted in line (1) above

FY99 Increase 0.4 FTE for District-wide Special Education Specialist services to meet special education needs

FY00 Reduce 2.0 FTE administrative positions and add 1.0 FTE for ABA Program services

FYO01 Increase 11.0 FTE for ABA Program services

FY02 Increase 2.0 FTE for ABA Program services

FY04 Reallocate 1.0 FTE for Supervisor of Special Education to Administrator of Special Education
Increase 1.0 FTE Occupational Therapist District-wide; Increase 1.04 FTE Speech Therapy Assistants
Reduce 0.85 FTE Health Resources Support Specialist; Reduce 0.5 FTE Music Instructor at TPS
Reallocate 1.0 FTE at WRHS to Technology
Reduce 3.5 FTE for ABA Program services, increase 5.0 FTE ABA Program services during year
Increase 1.0 FTE Multi-sensory Tutor at WRHS

FY05 Increase 0.5 FTE ABA Program services; Increase 0.13 FTE Tutor Services
Increase 0.67 FTE Physical Therapy Assistant; Increase 1.0 Speech Assistant

FY06 Increase 1.0 FTE Speech Assistant
Decrease 2.0 FTE for ABA Program Assistants (need changes as student needs change)

FYO7 Increase 10.61 FTE for ABA Program Assistants (need changes as student needs change); Increase 1.3 FTE Speech Assistant
Reallocate 3.89 FTE from Educational Specialist to Teachers to accommodate Occupational Therapists and Physical Therapist
inclusion in teachers' contract

FY08 Decrease 26.51 FTE to reallocate ABA Program Assistants, COTAs, and PTAs to grants
Decrease 7.0 FTE to reallocate administrators to proper category (8)

Decrease 2.0 FTE to reallocate Supervisor of Information Services and Information Specialist to proper category (5)
Decrease 2.0 FTE ABA Program Assistants -- reduced need for services
(5) FY98 Reallocate 1.0 FTE to Administrative Specialist as noted in line (3) above; Reallocate .6 FTE to Aide line

FY99 Increase 1.0 FTE for technology support at Houghton/Chocksett School

FY00 Increase 3.0 FTE for technology support in the elementary schools located in Holden; Increase 1.0 FTE at WRHS

FYol Increase 2.0 FTE for full time technology support in schools located in Sterling and Rutland

FY04 Reduce 2.0 FTE technology support through re-organization and centralization of staff

FY06 Increase 1.0 FTE for technology support in all schools

FY08 Increase 2.0 FTE to reallocate Supervisor of Information Services and Information Specialist to proper category (5)




(6) FY97
FY98

FY00
FYO1
FYO03
FY04

FY05
FY06
FY07

FY08

(7) FY97
FY98
FY99
FY00
FYO1
FY02
FY03
FY04

FY05
FY06

FYO7

FY08

(8) FY97
FY98

FYO03
FY04
FYO7
FY08

(9) FY99
FY00
FYO01
FY02
FY03

FY06
FY07
FY08

(10) FY97
FYO1
FY04
FY05

FY06
FYO7

FY08

(11) FY97
FY99
FY01
FY07

79 : :

Increase 3.0 FTE SPED Aides

Increase 5.0 FTE SPED Aides

Reallocate 0.6 FTE Aide as noted in line (5) above

Reduce 11.0 FTE Aide positions at budget time and added 2.0 FTE SPED Aides in 9/99

Increase 13.4 FTE SPED Aides

Increase 3.0 FTE SPED Aides

Reduce 19.0 FTE Aides due to reducing kindergarten aides and applying new staffing ratios for SPED aides
Reduce 2.0 FTE SPED Aides due to student transfer out of district

Increase .68 FTE Aide due to increased enroliment; Increase 0.5 FTE Aide for kindergarten

Increase 4.5 FTE Aides due to special education needs. Reduce 0.09 FTE Aides due to special education needs
Increase 5.27 FTE Aides due to special education needs; Increase 0.5 FTE Kindergarten Aides

Restore 7.0 FTE Aides for kindergarten; Restore/Increase 27.16 FTE Aides due to special education needs
Increase 9.0 FTE Aides to accommodate Glenwood and increased need for new SPED Developmental classroom
Increase 5.5 FTE Aides to accommodate special education needs

Increase 3.08 FTE Aides to accommodate special education needs

Increase 3.5 FTE Teachers distributed among the schools

Increase 12.3 FTE Teachers distributed among the schools

Increase 8.3 FTE Teachers distributed among the schools

Increase 9.0 FTE Teachers distributed among the schools

Increase 16.1 FTE Teachers distributed among the schools

Increase 4.0 FTE Teachers distributed among the schools

Increase 2.7 FTE Teachers distributed among the schools

Reduce 27.5 FTE Teachers distributed among the schools

Increase 2.0 FTE Special Education Teachers due to special education needs; Increase 1.3 FTE Speech Therapists

Increase 0.5 FTE Kindergarten Teacher due to increased enroliments

Increase 3.0 FTE Teachers distributed among the schools; Increase 0.5 FTE Kindergarten Teacher due to enroliment

Restore 18.1 FTE Teachers to partially restore pupil/teacher ratios and teaching support

Increase 2.0 FTE Special Education Teachers

Increase 10.8 FTE Teachers to accommodate increased enrollment, staff Glenwood Elementary School, and decrease Community
Service classes at WRHS

Increase 1.0 FTE Speech Therapist to accommodate special education needs; Increase 1.0 FTE SPED Teacher for District classroor
Increase 1.0 FTE Instrumental Music (.5 FTE at Thomas Prince School; .5 FTE at Paxton Center School)

Reallocate 3.89 FTE from Educational Specialists to Teachers for Occupational Therapists and Physical Therapists inclusion in
teachers' contract

Increase 11.81 FTE to reallocate from grant funding to general funding

Increase 7.2 FTE to accommodate increased enrollment; Increase .2 FTE Speech Therapist to accommodate SPED needs
Increase .8 FTE Special Education Teacher to accommodate special education need

Reallocate 0.5 FTE Teacher to 0.5 FTE Assistant Principal

Increase 1.0 FTE Assistant Principal to be assigned as 0.5 FTE to Naquag and 0.5 FTE to Houghton

Reduce 0.5 FTE at Rice as noted in line (3) above

Increase 1.0 FTE Assistant Principal to be assigned to Wachusett Regional High School

Reduce 1.0 FTE SPED Coordinator

Increase 1.0 FTE for Assistant Principal at Glenwood Elementary School

Increase 4.0 FTE for Literacy Coaches

Increase 7.43 FTE to correct for incorrect coding (some Administrators were coded as category 3 or category 4)

Increase 3.0 FTE for staffing Central Tree and .5 FTE for staffing Paxton Center School

Increase 4.5 FTE for staffing Houghton, Chocksett, and Mayo Schools

Increase 2.5 FTE for staffing Davis Hill, Dawson, and Mayo Schools

Increase 1.5 FTE for staffing at Dawson, Central Office and Early Childhood Center

Increase 1.0 FTE for staffing modular classrooms at Wachusett Regional High School

Reallocate 1.0 FTE from Custodial to Administrative Specialist (High School Facility Manager)

Increase 2.0 FTE for staffing at Wachusett Regional High School due to construction and square footage
Increase 4.0 FTE to accommodate Glenwood Elementary School

Decrease .1 FTE at Central Tree Middle School to accommodate split position with Naquag Elementary School

Increase 1.0 FTE Clerk at Naquag

Reduce 1.0 FTE Clerk in elementary schools located in Holden due to consolidation

Reduce 6.9 FTE distributed throughout the district

Increase 0.14 FTE Clerk at SPED Office

Reallocate 2.0 FTE from Clerical to Administrative Specialists -- Central Office; reallocate 1.0 FTE from aide to clerical for Office
Aide at WRHS; increase .36 FTE to accommodate Special Education Department additional clerical needs.

Increase 1.0 FTE to accommodate Glenwood Elementary School

Increase 1.0 FTE to accommodate clerical need at Early Childhood Center

Increase .6 FTE to accommodate clerical need at Wachusett Regional High School

Reduce 1.0 FTE Curriculum Secretary/Receptionist at Central Office (Increase 1.0 FTE Administrative Assistant at Central Office)
Increase .5 FTE for part-time payroll/accounting clerk

Decrease 1.0 FTE to re-allocate Junior Executive Assistant to proper category (3)

Reduce 1.0 FTE SPED Nurse due to change in special education needs

Increase 0.5 FTE School Nurse to combine with 0.5 FTE from Naquag to assign 1.0 FTE to Central Tree
Reduce 1.0 FTE School Nurse in elementary schools located in Holden due to consolidation

Increase 1.0 FTE to accommodate Glenwood Elementary School
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WACHUSETT REGIONAL SCHOOL DISTRICT

FY08 APPROPRIATION

ADOPTED FY08
06.11.07
PERSONNEL
Salaries 41,947,766
Employee Benefits & Insurance 8,129,632
PERSONNEL TOTAL 50,077,398
INSTRUCTIONAL SUPPORT - EQUIPMENT & TECHNOLOGY
District Administration 222,500
Instructional Support - Regular Ed 2,796,017
Instructional Support - Special Ed 559,267
Instructional Support - Vocational Ed 5,000
INSTRUCTIONAL SUPPORT TOTAL 3,582,784
OPERATIONS & MAINTENANCE
Heat & Utilities 2,532,185
Buildings & Grounds 650,000
Custodial Services 184,841
OPERATIONS & MAINTENANCE TOTAL 3,367,026
PUPIL SERVICES
Athletics Activities 74,061
Student Activities 24,500
Health Services 38,165
PUPIL SERVICES TOTAL 136,726
SPECIAL EDUCATION TUITIONS
| Tuitions - Other Schools 3,425,957
SPECIAL EDUCATION TUITIONS TOTAL 3,425,957
OTHER OPERATIONS COSTS
Fixed Charges 223,665
Tuitions - Other Schools (Cherry Sheet 02.28.07) 1,301,286
OTHER OPERATIONS COSTS TOTAL 1,524,951
OPERATIONS SUBTOTAL APPROPRIATION 62,114,842
OTHER
TRANSPORTATION 4,385,534
JEFFERSON SCHOOL ENVIRONMENTAL REMEDIATION 30,000
SUBTOTAL 4,415,534
RESERVE FOR EXTRAORDINARY AND UNANTICIPATED EXPENDITURES 523,931
DEBT SERVICE - WRHS APPROVED CAPITAL PROJECTS 2,068,934
OTHER SUBTOTAL APPROPRIATION 7,008,399 |
TOTAL APPROPRIATION | 69,123,241 |
FY08
MEMBER TOWN ASSESSMENTS
HOLDEN $ 19,987,093
PAXTON $ 4,681,240
PRINCETON $ 4,428,946
RUTLAND $ 6,321,726
STERLING $ 8,778,361
TOTAL $ 44,197,365
STATE AID
CHAPTER 70 $ 19,346,201
CHAPTER 71 $ 3,692,539
CHARTER SCHOOL REIMBURSEMENT $ 216,140
SCHOOL CHOICE TUITION $ 522,605
[DISTRICT REVENUES [$ 1,148,391 |
TOTAL REVENUE BUDGET | $ 69,123,241 |




Expense Allocation Summary - FINAL
ACCT # | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
PERSONNEL
_P 999| 56 [Payroll 0 0 0 0 0 0 0
_T 261] 56 |[Student Tech 0 0 0 0 0 0 0
A_ 280| 56 |Secreterial Overtime - COF 0 0 0 0 0 0 0
P 280 57 |Secreterial Overtime 1,500 300 0 0 200 0 200
A 310] 56 |[Substitutes - Clerical - COF 0 0 0 0 0 0 0
_P 310] 56 |Substitutes - Clerical 0 0 0 0 0 0 0
_H 312] 56 |[Substitutes - Nurse 0 0 0 0 0 0 0
_ 304] 56 |[Substitutes - Ed Spec 0 0 0 0 0 0 0
_ 304s 56 [Substitutes - Ed Spec - SPED 0 0 0 0 0 0 0
_ 306] 56 |[Substitutes - Aides 0 0 0 0 0 0 0
_ 306S 56 |Substitutes - Aides - SPED 0 0 0 0 0 0 0
| 307] 56 |Substitutes - Teachers 0 0 0 0 0 0 0
_ 307S 56 |Substitutes - Teachers - SPED 0 0 0 0 0 0 0
| 307K 56 [Substitutes - Teachers - Kindergarten 0 0 0 0 0 0 0
_ 308] 56 |[Substitutes - Long Term 0 0 0 0 0 0 0
_ 308s 56 |Substitutes - Long Term - SPED 0 0 0 0 0 0 0
_A 300| 56 |Athletic Other Stipend 0 0 0 0 0 0 0
_A 365| 56 |Athletic Coach Stipend 0 0 0 0 0 0 0
_S 363] 57 |[Student Activity Stipend - Advisors 31,684 0 1,000 0 0 1,000 1,500
_ S 364| 57 |Student Activity Stipend - Other 0 0 0 0 0 1,000 0
SCH 390| 56 |School Committee Stipend 0 0 0 0 0 0 0
_C 309] 56 |Custodial Substitutes 0 0 0 0 0 0 0
_C 352| 57 |[Custodial Overtime 7,000 1,300 2,000 500 2,000 1,500 200
C 353] 57 |Custodial Building Check 8,200 500 0 500 300 1,200 200
_C 354] 57 |Custodial Summer 0 2,400 3,000 2,000 2,300 3,000 7,000
Personnel Total 48,384 4,500 6,000 3,000 4,800 7,700 9,100
EMPLOYEE BENEFITS & INSURANCE
AFC 227 56 |Long Term Disability Reimbursement 0 0 0 0 0 0 0
AFC 241] 56 |[Sick Leave Buyback 0 0 0 0 0 0 0
AFC 800| 56 [Health Insurance - Empl 0 0 0 0 0 0 0
AFC 801| 56 |Retiree Health- District 0 0 0 0 0 0 0
AFC 805| 56 |Medicare Expense 0 0 0 0 0 0 0
AFC 810| 56 |Life Insurance 0 0 0 0 0 0 0
AFC 812| 56 |Unemployment Insurance 0 0 0 0 0 0 0
AFC 815| 56 |Workers Compensation 0 0 0 0 0 0 0
AFC 850] 56 |General Liability Insurance 0 0 0 0 0 0 0
AFC 860| 56 |Retirement Benefits 0 0 0 0 0 0 0
AFC 865| 56 |Retiree Health-Town 0 0 0 0 0 0 0
Employee Benefits & Insurance Total 0 0 0 0 0 0 0
PERSONNEL TOTAL 48,384 4,500 6,000 3,000 4,800 7,700 9,100
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FY08 BUDGET DOCUMENT 06.11.07
GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED TOTAL
Multi-color Region and School Plan Initiatives - 58
0 0 0 0 0 0 0 0 41,054,982 41,054,982
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 3,500 3,500
0 0 100 500 0 0 0 0 2,800
0 0 0 0 0 0 0 0 15,000 15,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 20,000 20,000
0 0 0 0 0 0 0 0 55,000 55,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 28,000 28,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 323,000 323,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 59,000 59,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 206,000 206,000
0 0 0 0 0 0 0 0 34,000 34,000
0 0 0 0 2,500 0 0 0 37,684
0 0 0 0 3,000 0 0 0 4,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 37,000 37,000
2,500 2,000 600 1,000 0 0 0 0 20,600
1,000 1,000 200 1,100 500 0 0 0 14,700
3,000 2,000 1,800 2,500 3,500 0 0 0 32,500
6,500 5,000 2,700 5,100 9,500 0 0 3,500 41,831,982 41,947,766
0 0 0 0 0 0 0 0 48,000 48,000
0 0 0 0 0 0 0 0 30,000 30,000
0 0 0 0 0 0 0 0 5,195,824 5,195,824
0 0 0 0 0 0 0 0 560,000 560,000
0 0 0 0 0 0 0 0 392,000 392,000
0 0 0 0 0 0 0 0 24,000 24,000
0 0 0 0 0 0 0 0 125,000 125,000
0 0 0 0 0 0 0 0 160,000 160,000
0 0 0 0 0 0 0 0 361,300 361,300
0 0 0 0 0 0 0 0 808,508 808,508
0 0 0 0 0 0 0 0 425,000 425,000
0 0 0 0 0 0 0 0 8,129,632 8,129,632
6,500 5,000 2,700 5,100 9,500 0 0 3,500 49,961,614 50,077,398




Expense Allocation Summary - FINAL
ACCT # | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
| |
INSTRUCTIONAL SUPPORT/EQUIPMENT & TECHNOLOGY
Instructional Support - District Administration
SCH 400] 56 |SchCom Supplies & Exp 0 0 0 0 0 0 0
SCH 590|] 56 |SchCom Cont Services 0 0 0 0 0 0 0
SCH 591| 56 |SchCom Cont Legal 0 0 0 0 0 0 0
SCH 600] 56 [|SchCom Travel 0 0 0 0 0 0 0
AB 590] 56 |Cont Services/Auditing/Consulting 0 0 0 0 0 0 0
A 400] 56 |COF Supplies & Expense 0 0 0 0 0 0 0
AO 415| 56 |COF Telephone 0 0 0 0 0 0 0
A 450 56 |COF Equipment & Furniture 0 0 0 0 0 0 0
A 453| 56 |Copier Supplies & Expenses 0 0 0 0 0 0 0
A_ 454] 56 |COF Printing-External 0 0 0 0 0 0 0
A 455| 56 |Equipment Repair 0 0 0 0 0 0 0
AT 451] 56 |COF Technology Software 0 0 0 0 0 0 0
AT 452] 56 |COF Technology Hardware 0 0 0 0 0 0 0
AT 456| 56 |COF Technology Supplies & Expenses 0 0 0 0 0 0 0
AT 457 56 |COF Technology Repairs 0 0 0 0 0 0 0
A 600] 56 |COF Travel 0 0 0 0 0 0 0
AO 620] 56 |COF Membership/Dues 0 0 0 0 0 0 0
AO 630] 56 |COF Professional Dev 0 0 0 0 0 0 0
District Administration Subtotal 0 0 0 0 0 0 0
Instructional Support - Regular Education
School Administration
AO 591 56 |Admin Legal Contract Services 0 0 0 0 0 0 0
AO 691] 56 |Admin Legal Settlements 0 0 0 0 0 0 0
FC 453| 58 |Copier Leases (COF budgets) 0 0 0 0 0 0 0
_P 400| 57 |Supplies & Expense 25,000 2,230 5,000 3,500 2,500 3,000 800
_P 405| 57 |Student Activities/Graduation 12,500 0 0 0 200 1,500 700
_P 415| 57 |Telephone 17,000 7,500 5,000 9,000 7,000 4,000 6,000
_P 453| 57 |Copiers Supplies & Expense 34,000 7,000 0 11,000 2,000 4,000 1,000
_P 454| 57 |Printing - External 0 1,000 0 300 1,200 1,500 1,500
_ P 455| 57 |Equipment Repair 0 400 0 0 600 0 250
_P 600] 57 [Principal Travel 0 0 200 0 100 0 600
_ P 450| 58 |Equipment & Furniture 0 0 0 0 0 0 0

88,500 18,130 10,200 23,800 13,600 14,000 10,850

Instructional Support

AR 410] 56 |[Staff Recruiting 0 0 0 0 0 0 0
_ | 450 58 |Equipment & Furniture 125,381 5,000 10,000 0 2,500 3,550 10,000
_ | 451] 58 |[Technology Software 46,336 0 2,000 0 1,200 1,000 0
_ | 452 58 |[Technology Hardware 77,900 5,000 5,200 4,600 1,425 8,000 0
_ | 400] 57 [Instructional Supplies & Expense 58,856 34,280 | 54,810 36,110 | 40,540 30,000 | 30,000
| 455| 57 |lInstructional Equipment Repair 4,000 0 0 0 500 0 0
_ | 456] 57 |Technology - Supplies & Expenses 8,000 1,030 1,500 2,000 2,500 500 700
| 457 57 |Technology Repair 1,500 270 0 0 500 0 0
_ | 600| 57 |Travel 8,500 0 0 0 0 0 0
_ | 620 57 |Membership & Dues 5,400 1,100 1,000 1,500 2,000 400 0
_ | 630| 57 |Conferences 0 0 0 3,000 6,000 0 500
1 640 57 |Course Reimbursement 0 0 0 0 0 0 0
_ | 610 56 |MCAS Development 0 0 0 0 0 0 0
__PD 107] 56 |[Professional Development 0 0 0 0 0 0 0
T 416] 56 |NetworK Telecommunications 0 0 0 0 0 0 0
_u 401] 56 |Curriculum Development 0 0 0 0 0 0 0

335,873 46,680 74,510 47,210 57,165 43,450 | 41,200




FY08 BUDGET DOCUMENT 06.11.07
GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED TOTAL
Multi-color Region and School Plan Initiatives - 58
| | l [

0 0 0 0 0 0 0 1,500 1,500
0 0 0 0 0 0 0 45,000 45,000
0 0 0 0 0 0 0 20,000 20,000
0 0 0 0 0 0 0 1,000 1,000
0 0 0 0 0 0 0 32,500 32,500
0 0 0 0 0 0 0 60,000 60,000
0 0 0 0 0 0 0 35,000 35,000
0 0 0 0 0 0 0 6,000 6,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 2,000 2,000
0 0 0 0 0 0 0 4,000 4,000
0 0 0 0 0 0 0 1,500 1,500
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 6,000 6,000
0 0 0 0 0 0 0 4,000 4,000
0 0 0 0 0 0 0 4,000 4,000
0 0 0 0 0 0 0| 222,500 222,500
0 0 0 0 0 0 0 2,000 2,000
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 69,745 69,745
2,000 2,500 2,000 5,500 2,000 56,030
200 0 900 0 1,000 17,000
3,900 3,000 6,000 4,500 3,000 75,900
17,000 1,000 5,000 7,400 3,000 92,400
1,400 0 0 3,950 500 11,350
500 0 0 0 0 1,750
300 0 150 2,000 300 3,650
0 0 0 0 0 0
| 25,300 6,500 14,050 23,350 9,800 0 0 2,000 69,745 329,825
0 0 0 0 0 0 0 0 12,000 12,000
0 0 2,000 5,000 16,855 180,286
2,000 0 2,000 2,000 750 272,486 329,772
220 5,000 8,000 0 8,000 3,165 36,850 163,360
26,325 27,950 14,500 23,000 | 23,160 399,531
500 0 0 0 0 5,000
1,000 1,500 600 3,000 1,500 23,830
1,000 500 0 290 400 4,460
300 0 50 0 300 9,150
1,500 1,000 700 950 1,000 16,550
750 750 0 2,500 2,000 15,500
0 0 0 0 500 500
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 625,418 625,418
0 0 0 0 0 0 0 0 95,560 95,560
0 0 0 0 0 0 0 0 0 0
| 33,595 36,700 27,850 36,740 | 54,465 0 3,165 0 1,042,314 1,880,916




Expense Allocation Summary - FINAL
ACCT # | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
| |
Text Books
_ X 480| 58 |[Textbooks 163,950 44,196 | 26,000 27,450 | 43,150 36,332 | 28,050
_ X 486] 56 |Testing Materials 0 0 0 0 0 0 0
163,950 44,196 | 26,000 27,450 | 43,150 36,332 | 28,050
Library
_ L 400| 58 |[Library Supplies & Expense (COF) 75,219 4,878 6,736 5,235 8,735 6,485 5,735
L 450| 58 |Library Equipment & Furniture (COF) 0 0 0 0 0 0 0
L 452] 58 |Library Technology Hardware (COF) 0 0 0 0 0 0 0
L 455| 58 |Library Equipment Repair (COF) 0 0 0 0 0 0 0
L 485| 58 |Library Periodicals & Publications (COF) 0 0 0 0 0 0 0
_ L 487] 58 |Library Ed Materials (COF) 0 0 0 0 0 0 0
75,219 4,878 6,736 5,235 8,735 6,485 5,735
Audio Visual
_AV 400] 57 |Audio Visual Supplies & Expense 3,500 0 0 0 1,000 200 500
_AV 450| 58 |Audio Visual Equipment & Furniture 0 0 0 0 0 0 0
_AV 455| 57 |Audio Visual Equipment Repair 0 0 0 0 200 0 0
3,500 0 0 0 1,200 200 500
Guidance
_G 400] 58 [Supplies & Expense (COF budgets) 21,000 0 0 500 1,869 0 0
21,000 0 0 500 1,869 0 0
Regular Education Instructional Support Subtotal 688,042 | 113,884 | 117,446 | 104,195 | 125,719 | 100,467 | 86,335
Instructional Support - Special Education
Administration
__ P 400s 57 |Supplies & Expense 0 0 0 0 0 0 0
__ P 415s 57 |Telephone 0 0 0 0 0 0 0
__ P 453s 57 |Copiers Supplies & Expenses 0 0 0 0 0 0 0
__ P 600S 57 |Principal Travel 0 0 0 0 0 0 0
__ A 611S 57 |Professional Develop 0 0 0 0 0 0 0
_A 620S 57 |Membership/Dues 0 0 0 0 0 0 0
YU 591| 56 |DWS Legal Contract Services 0 0 0 0 0 0 0
YU 691] 56 |Legal Settlements 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Instructional Support
| 400S 57 |Supplies & Expense 4,500 2,500 4,000 1,000 1,000 500 1,501
[ 450S 58 |Equipment & Furniture 0 0 0 0 0 0 0
| 455S 57 |Equipment Repair 0 0 0 0 0 0 0
| 456S 57 |Technology Supplies & Expenses
[ 457S 57 |Technology Repairs
| 590S 56 |Contracted Specialist 0 0 0 0 0 0 0
YU 600S 57 |lInstructional Travel 0 0 0 0 0 0 0
| 620S 57 |Membership/Dues
| 630S 57 |Conference Registration
[ 640S 57 |Course Reimbursement
4,500 2,500 4,000 1,000 1,000 500 1,501
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FY08 BUDGET DOCUMENT 06.11.07
GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED TOTAL
Multi-color Region and School Plan Initiatives - 58
I I I I I

35,500 | 32,700 7,500 [ 25,000 4,125 0 0 0 0 473,953

0 0 0 0 0 0 0 0 0 0

| 35500| 32,700 7,500 | 25000 4,125 0 0 0 0 473,953

9,735 5,885 9,735 9,235 | 13,735 0 161,348

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

| 9735 5,885 9,735 9,235| 13,735 0 0 0 161,348

500 0 500 0 0 6,200

0 0 0 0 0 0 0

300 0 0 0 0 500

[ 800 0 500 0 0 0 0 0 0 6,700

4,000 0 0 0 0 0 27,369

| 4000 0 0 0 0 0 0 0 27,369

| 108,930| 81,785]| 59,635| 94,325] 82,125 | o] 3165] 2,000 | 1,112,059 | 2,880,111

0 0 0 0 0 o[ 4,000 0 4,000

0 0 0 0 0 0 200 0 200

0 0 0 0 0 0| 2,000 0 2,000

0 0 0 0 0 0 500 0 500

0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0

0 0 0 0 0 18,806 0 0 18,806

[ 0 0 0 0 0 18,806 | 6,700 0 25,506

2,500 2,500 1,000 3,000 1,000 6,999 [ 15,000 47,000

0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

2,000 2,000

0 0 0 0 0 0 0 381,367 381,367

0 0 0 0 0 5,000 500 5,500

0

500 500

0 0 0

[ 2500 2,500 1,000 3,000 1,000 11,999 | 18,000 0 381,367 436,367
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Expense Allocation Summary - FINAL
ACCT # | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
| |
Textbooks
__ X 480S 58 |Textbooks 0 0 0 0 0 0 0
__ X 486S 56 |Testing Materials 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Audio/Visual
_AV  400S 57 |Audio Visual Supplies & Expense 0 0 0 0 0 0 0
_AV  450S 58 |Audio Visual Equipment & Furniture 0 0 0 0 0 0 0
_AV 4555 57 |Audio Visual Equipment Repair 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Custodial Services
EC  500S 57 |Supplies & Expenses 0 0 0 0 0 0 0
EC  550S 58 |Equipment & Furniture 0 0 0 0 0 0 0
EU  515S 56 |Trash Removal 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Special Education Instructional Support Subtotal 4,500 2,500 4,000 1,000 1,000 500 1,501
Instructional Support - Vocational Education
Instructional Support
vocC 400] 57 [Supplies & Expense 3,500 0 0 0 0 0 0
vOC 450| 58 |Equipment & Furniture 1,500 0 0 0 0 0 0
vVOC 455| 57 |Equipment Repair 0 0 0 0 0 0 0
5,000 0 0 0 0 0 0
Textbooks
vocC 480] 58 |[Textbooks 0 0 0 0 0 0 0
VOC 486] 58 |Testing Materials 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Vocational Education Instructional Support Subtotal 5,000 0 0 0 0 0 0
INSTRUCTIONAL SUPPORT/EQUIPMENT & TECHNOLOGY | 697,542 | 116,384 | 121,446 | 105,195 | 126,719 | 100,967 | 87,836




FY08 BUDGET DOCUMENT 06.11.07
GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED TOTAL
Multi-color Region and School Plan Initiatives - 58
[ [ | [ [
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
2,500 2,500 1,000 3,000 1,000 30,805 | 24,700 0 381,367 461,873
0 0 0 0 0 0 0 0 3,500
0 0 0 0 0 0 0 0 1,500
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 5,000
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 5,000
111,430 84,285 60,635 97,325 83,125 30,805 | 27,865 | 224,500 1,493,426 3,569,484

40




Expense Allocation Summary - FINAL
ACCT # | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
OPERATIONS AND MAINTENANCE | |
Heat & Utilities
Heating
_uT 510 56| Oil 139,748 52,237 | 100,999 66,365 67,924 | 101,395 73,289
_uT 511 56|Gas 220,342 0 0 0 0 0 0
_uT 514 56|Fuel-Other 100 0 0 0 0 0 0
360,190 52,237 | 100,999 66,365 67,924 | 101,395 73,289
Utilities
_uT 512| 56 |[Electricity 302,585 49,718 | 88,600 69,462 | 87,905 65,293 | 84,026
_uT 513| 56 |Water & Sewer 10,566 4,483 4,374 3,172 3,827 4,374 2,425
_uT 515| 56 |Trash Removal 8,070 3,050 3,680 1,949 3,050 4,704 2,827
321,221 57,251 96,654 74,583 94,782 74,371 89,278
Heat & Utilities Total 681,411 | 109,488 | 197,653 | 140,947 | 162,706 | 175,766 | 162,567
Buildings & Grounds
Building Maintenance
_B™M 520| 58 |Building General Repairs 0 0 0 0 0 0 0
_BM 531] 58 |Extraordinary Maintenance 0 4,400 15,000 2,661 6,700 4,400 19,890
_BM 542 56 |Design Services 0 0 0 0 0 0 0
_BM 590] 56 |Contract Services 0 0 0 0 0 0 0
0 4,400 15,000 2,661 6,700 4,400 19,890
Equipment Maintenance
AEM 551| 56 |Equipment Rent/Lease 0 0 0 0 0 0 0
_EM 555| 57 |Equipment Repair/Maint 0 200 0 500 700 1,000 1,000
_EM 557| 57 |Vehicles-Repair/Maint 1,000 0 0 0 500 500 0
1,000 200 0 500 1,200 1,500 1,000
Grounds Maintenance
_GM 545] 58 |Grounds General Projects 0 0 0 0 0 0 0
_GM 550] 58 |Equipment 38,635 1,350 0 2,000 0 14,000 6,000
_GM 551| 57 |Equipment-Rent/Lease 0 0 0 300 100 1,400 0
_GM 552| 57 |Grounds Supplies & Expense 12,000 500 1,500 500 1,500 500 500
_GM 555| 57 |Equipment Repair 0 500 2,500 0 500 500 500
_GM 580| 56 |Grounds Maintenance 0 15,500 15,500 15,500 15,500 15,500 21,500
_GM 590] 56 |Contract Services 0 0 0 0 0 0 0
50,635 17,850 19,500 18,300 17,600 31,900 28,500
Buildings & Grounds Total 51,635 22,450 | 34,500 21,461 25,500 37,800 | 49,390
Custodial Services
_C 500 57 |Supplies & Expense 47,000 13,820 14,140 14,000 10,000 25,000 15,000
_C 550 58 |Equipment & Furniture 0 0 0 0 0 0 0
_C 555| 57 |Equipment Repair 0 200 1,500 500 1,000 2,000 500
__PD 209| 56 |Training 0 0 0 0 0 0 0
_C 590] 56 |Contract Services 0 0 0 0 0 0 0
_C 600| 56 |Travel 0 0 0 0 0 0 0
Custodial Services Total 47,000 14,020 15,640 14,500 11,000 27,000 15,500

OPERATIONS & MAINTENANCE TOTAL

780,046 | 145,958 | 247,793 | 176,908 | 199,206 | 240,566 | 227,457

41



FY08 BUDGET DOCUMENT 06.11.07
GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED TOTAL
Multi-color Region and School Plan Initiatives - 58
I I I I

63,421 71,540 97,563 78,836 76,434 0 0 39,317 1,029,068

0 0 0 0 0 0 8,683 229,026

0 0 0 0 0 0 0 0 100

63,421 71,540 97,563 78,836 76,434 0 0 48,001 1,258,194

71,862 66,422 | 102,739 66,662 65,983 0 0 49,720 1,170,976

3,619 13,505 7,512 1,376 1,376 0 0 2,025 62,634

1,400 2,827 1,290 2,392 2,392 0 0 2,750 40,381

76,881 82,754 | 111,541 70,430 69,751 0 0 54,495 1,273,991

140,302 | 154,294 | 209,104 | 149,266 | 146,185 0 0] 102,495 2,532,185

0 0 0 0 0 0 0 0 53,000 53,000

0 5,300 0 15,685 0 0 0 0 0 74,036

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 136,800 136,800

0 5,300 0 15,685 0 0 0 0 189,800 263,836

0 0 0 0 0 0 0 0 5,000 5,000

0 1,000 2,000 160 0 0 0 0 6,560

0 0 0 0 0 0 0 0 2,000

0 1,000 2,000 160 0 0 0 0 5,000 13,560

0 0 0 0 0 0 0 0 30,000 30,000

0 0 0 6,600 6,600 0 0 0 0 75,185

0 0 0 0 1,000 0 0 0 2,800

750 2,000 400 0 1,000 0 0 0 21,150

750 0 1,500 0 0 0 0 0 6,750

28,500 18,500 18,500 15,500 15,500 0 0 0 195,500

0 0 0 0 0 0 0 0 0 0

30,000 20,500 20,400 22,100 24,100 0 0 0 30,000 331,385

30,000 26,800 22,400 37,945 24,100 0 0 0 224,800 608,781

16,000 12,110 16,000 14,000 6,500 0 0 11,190 214,760

0 0 0 0 0 0 0 0 0 0

1,000 1,000 2,000 100 1,500 0 0 0 11,300

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

| 17,000 13,110 18,000 14,100 8,000 0 0 11,190 0 226,060

| 187,302 | 194,204 | 249,504 | 201,311 | 178,285 0 0] 113,685 224,800 3,367,026
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Expense Allocation Summary - FINAL
ACCT # | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
| |
PUPIL SERVICES
Athletic Services
_A 400| 58 |Supplies & Expense 22,219 0 4,860 0 0 4,860 4,860
_A 450] 58 |Athletic Equipment 5,565 0 0 0 0 0 0
_A 455| 58 |Equipment Repair 1,527 0 0 0 0 0 0
_A 590| 58 |Contract Services 9,450 0 0 0 0 0 0
_A 600|] 58 |Athletic Travel 0 0 0 0 0 0 0
_A 620| 58 |Athletic Memberships 0 0 0 0 0 0 0
_A 926|] 58 |Rentals 11,000 0 0 0 0 0 0
_A 960| 58 |Athletic Transportation 0 0 0 0 0 0 0
49,761 0 4,860 0 0 4,860 4,860
Student Activities
_S 400] 57 |Student Actvities/Supplies & Expenses 4,500 200 0 0 1,000 661 0
_S 405| 57 |Student Activities/Graduation 0 0 0 0 1,000 0 2,500
_S 960] 57 |Student Activities/Transportation 0 0 0 0 0 2,000 0
_FC 820] 56 |Student Insurance 0 0 0 0 0 0 0
4,500 200 0 0 2,000 2,661 2,500
Health Services
_H 400] 57 |Health Services Supplies & Expense 4,000 600 1,000 300 800 200 800
_H 450] 58 |Health Services Equipment & Furniture 0 0 0 0 0 0 0
_H 455] 57 |Health Services Equipment Repair 0 0 0 0 200 0 0
_H 590] 56 [|Health Contract Services 0 0 0 0 0 0 0
4,000 600 1,000 300 1,000 200 800
PUPIL SERVICES TOTAL 58,261 800 5,860 300 3,000 7,721 8,160
SPECIAL EDUCATION TUITIONS
Tuitions - Other Schools
YTU 970] 56 |Tuition-Public 0 0 0 0 0 0 0
YTU 971| 56 |Tuition-Public - Summer 0 0 0 0 0 0 0
YTU 972| 56 |Tuition-Private 0 0 0 0 0 0 0
YTU 973| 56 |Tuition-Private - Summer 0 0 0 0 0 0 0
YTU 974] 56 |[Tuition-Private - OOS 0 0 0 0 0 0 0
YTU 977] 56 |Tuition-Collaboratives 0 0 0 0 0 0 0
YTU 978] 56 |Tuition-Collaboratives - Summer 0 0 0 0 0 0 0
Tuitions-Other Schools Total 0 0 0 0 0 0 0
OTHER COSTS
Fixed Charges
AFC 784] 56 |RAN Interest 0 0 0 0 0 0 0
Tuitions-Other Schools
ATU 975] 56 |School Choice Assessment 0 0 0 0 0 0 0
ATU 976] 56 |Charter School Assessment 0 0 0 0 0 0 0
Tuitions-Other Schools Total 0 0 0 0 0 0 0

OTHER COSTS TOTAL

TOTAL DISTRICT OPERATING BUDGET

1,584,233 | 267,642 | 381,099 | 285,403 | 333,725 | 356,954 | 332,553
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FYO08 BUDGET DOCUMENT 06.11.07
GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED TOTAL
Multi-color Region and School Plan Initiatives - 58
I I I I I

0 o[ 4860 o 4860 0 0 0 46,519

0 0 0 0 0 0 0 0 5,565

0 0 0 0 0 0 0 0 1,527

0 0 0 0 0 0 0 0 9,450

0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 11,000

0 0 0 0 0 0 0 0 0

[ 0 0 4,860 o] 4860 0 0 0 74,061

200 0 0 0 500 0 0 0 0 7,061

0 0 0 0| 1,000 0 0 0 4,500

0 0 0 0 500 0 0 0 2,500

0 0 0 0 0 0 0 0 10,439 10,439

200 0 0 0] 2,000 0 0 0 24,500

1,200 1,000 700 1,600 400 12,600

0 0 0 0 0 0 0

0 0 0 0 500 700

0 0 0 0 0 0 0 0 38,165 38,165

1,200 1,000 700 1,600 900 0 0 0 38,165 51,465

| 1400|] 1000] 5560[ 1600] 7,760 | 0] 0| 0| 38,165 | 150,026

0 0 0 0 0| 454,539 0 0 454,539

0 0 0 0 0 10,485 0 0 10,485

0 0 0 0 0| 2,099,596 0 0 2,099,596

0 0 0 0 0| 102,000 0 0 102,000

0 0 0 0 0| 400,337 0 0 400,337

0 0 0 0 0| 309,000 0 0 309,000

0 0 0 0 0 50,000 0 0 50,000

0 0 0 0 0| 3425957 0 0 3,425,957

0 0 0 0 0 0 0 0 223,665 223,665

223,665 223,665

0 0 0 0 0 0 0 0 534,107 534,107

0 0 0 0 0 0 0 0 767,179 767,179

[ 0 0 0 0 0 0 0 0 1,301,286 1,301,286

| | | | | | | | 1,524,951 | 1,524,951

| 306,632 | 284,489 | 318,399 [ 305,336 | 278,670 | 3,456,762 | 27,865 | 341,685 | 53,242,956 | 62,114,842
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Expense Allocation Summary - FINAL
ACCT # | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
| |

TRANSPORTATION

ATR 960| 56 |Regular Ed 0 0 0 0 0 0 0

ATR 961| 56 |Late Run 0 0 0 0 0 0 0

YTR 963| 56 |Special Education - IEP 0 0 0 0 0 0 0

YTR 964 56 |Special Education 0 0 0 0 0 0 0
TRANSPORTATION TOTAL 0 0 0 0 0 0 0
OTHER

AFC 783] 56 |Oil Remediation Debt Service - Interest | 0| 0| 0| 0| 0| 0| 0

| 56 |Reserve for Extraordinary/Unantic Exp | 0| 0| 0| 0| 0| 0| 0

CAPITAL PROJECT DEBT SERVICE

WEC 782| 56 |Bond Debt Service - Interest 1,026,026

WFC 782 56 |Bond Debt Service - Principal 880,000

WFC 783] 56 |BAN Interest 162,908

WEFC 785| 56 |Serial Note Debt Service - Interest 0

WFC 785] 56 |Serial Note Debt Service - Principal 0
CAPITAL PROJECT DEBT SERVICE TOTAL 2,068,934 0 0 0 0 0 0
TOTAL SCHOOL COMMITTEE APPROPRIATION | 3,653,167 | 267,642 | 381,099 | 285,403 | 333,725 | 356,954 | 332,553
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FY08 BUDGET DOCUMENT 06.11.07
GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED TOTAL
Multi-color Region and School Plan Initiatives - 58
I I I I I
0 0 0 0 0 0 0 0 2,016,000 2,016,000
0 0 0 0 0 0 0 0 138,000 138,000
0 0 0 0 0| 256,534 0 0 0 256,534
0 0 0 0 0| 1,975,000 0 0 0 1,975,000
0 0 0 0 0| 2,231,534 0 0 2,154,000 4,385,534
0| 0| 0| 0| 0| 0| 0] 0] 30,000 | 30,000
0| 0| 0| 0| 0| 0| 0] 0] 523,931 | 523,931
1,026,026
880,000
162,908
0
0
0 0 0 0 0 0 0 0 2,068,934
306,632 | 284,489 [ 318,399 | 305,336 | 278,670 | 5,688,296 [ 27,865 | 341,685 55,426,956 69,123,241
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Holden, Paxton, Princeton, Rutland, Sterling

"o I
2007/2008 School Year

#  $9%8R% , Davis Hill Elementary School
& , Wachusett Regional High School
% #& ! )* &Houghton Elementary School
+&( , Thomas Prince School
#& , Paxton Center School
* - &t. , Dr. Leroy E. Mayo Elementary School
(& $/ $) Central Tree Middle School
0 %1 2 , Naquag Elementary School (Interim)
- %e& , Glenwood Elementary School
%8 , Dawson Elementary School

%

%&"  3) Mountview Middle School
&"  3) Chocksett Middle School

+ : 7,208 (as of October 1, 2006)
/ : " 56 876.9
: New England Association of Schools & Colleges

1 " + . (Class of 2006)

85% -- Continued Education
72% -- Four Year
13% -- Two Year/Business/Technical

78 6 & " 18"



Holden, Paxton, Princeton, Rutland, Sterling

1 4 " (
2007/2008 School Year
6 % $ -- Rutland
( % -- Paxton
( : -- Holden
4 2 -- Holden
( (! --Rutland
" ( -- Sterling
# ( -- Paxton
" 1 -- Holden
4 2 8 2 -- Princeton
# $* -- Holden
* - -- Rutland
-- Holden
* 3 -- Holden
* -- Rutland
-- Sterling
# " -- Holden
* " . -- Sterling
- "3 -- Princeton
# ' -- Holden
# ; -- Sterling
+0 - 5
6 /| & ) + & & Superintendent of Schools
* 4& $ ) Director of Operations
1&" . ) Director of Human Resources
Darryll A. McCall, Ed.D., Interim Director of Operations
7& , Business Manager
* 2 , Treasurer

Jefferson School
1745 Main Street
Jefferson, MA 01522
Telephone (508) 829-1670 Facsimile (508) 829-1680
www.wrsd.net



