WACHUSETT REGIONAL SCHOOL DISTRICT




Theme I: School Culture and Climate
Goal 1: Unify the community around the vision, mission,
core values and goals.

Goal 2: Provide an environment where students are safe,
supported, empowered, and held accountable, and
where respect for self and others is highly valued.

Goal 3: Strengthen partnerships among staff, students,
parents and community members that support teaching
and learning.

Theme Il: Curriculum, Instruction, and Assessment

Goal 4: Ensure that instructional practices recognize and
accommodate a range of abilities and learning styles in
an effort to promote excellence and assist students in
reaching their potential.

Goal 5: Develop programs to increase equitable educa-
tional opportunities to all students in the District.

Goal 6: Develop programs that ensure there is consis-
tency in instruction and continuity of curriculum in what
we teach.

Theme llI:
Child

Student Support Services: The Whole

Goal 7: Enhance the District's capacity to identify and
respond to students at risk.

Goal 8: Promote/provide programs and practices that
enhance the social/emotional well being of all students.

Theme IV: Personnel and Professional
Development

Goal 9: Create more opportunities for collaboration and
mentoring.

Goal 10: Develop more professional development oppor-
tunities within the District and make available more pro-
grams outside the school district. Professional develop-
ment opportunities will be focused and targeted.

Goal 11: Develop recruitment approaches that maximize
the District's ability to recruit high quality staff.

Theme V: Instructional Support and Facilities
Goal 12: Develop a long-term plan for the renovation
and maintenance of school facilities.

Goal 13: Identify and plan for the use of technology and
media that will enhance education and/or increase the
efficiency of administration.

Theme VI: Community Relations and
Communications

Goal 14: Work cooperatively with town governments to
improve communication and mutual understanding.

Goal 15: Increase accessibility of school facilities and
programs to residents and communities

Theme VII: Organizational Leadership, and
Management

Goal 16: Maintain a continuing self-review of productivi-
ty, roles and operations by the school administration and
the School Committee.

Goal 17: Identify/promote succession planning at all
administrative levels.

Goal 18: Improve communication with staff, students,
parents and the community.

Theme VIII: Educational Funding
Goal 19: Seek financial efficiencies and maximize the
cost effectiveness of programs and services while meet-

ing improvement goals.

Goal 20: Secure funding and resources to support pro-
grams and planning efforts.

The Wachusett Regional School District does not discriminate on
the basis of race, color, sex, religion, age, national origin, sexual
orientation or disability, in the operation of the educational pro-
grams, activities, or employment policies, and that no person will
be excluded from or discriminated against in admission to its pub-
lic schools, or in obtaining the advantages, privileges, and cours-
es of study of such public schools on account of race, color, sex,
religion, age, national origin, sexual orientation, or disability.
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The Wachusett Regional School District will use its FY09 Appropriation to build upon the work that was
begun during the prior fiscal year. The District will utilize the support that it has gained for its appro-
priation from its Member Towns to enhance the education that we provide to our students. While the
passage of this year's appropriation was not without controversy, the District is grateful for the support
that it has received from its Member Towns. Moreover, despite some of the rhetoric that surrounded
this year's process, the District has developed an appropriation that minimally meets the legitimate
needs of our students and an assessment that is affordable to our Member Towns

The District has worked very hard this year to make our assessment affordable to Member Towns.
Affordability begins with a transparent approach to budgeting. While some suggest that they do not
understand the District's budget, the numbers are there for all to see and to analyze, and the District
Is proud of its record of providing accurate and timely information. Beyond transparency, our efforts
this year were centered upon returning as much revenue as possible to our Member Towns in order
to make assessments affordable. Specifically we returned all unanticipated state revenue, interest
earnings, and Medicaid funds to our Member Towns. These funds totaled in excess of a million dol-
lars that could have legally been held by the District. The District also worked hard to control costs in
our appropriation. Instructional support, which funds textbooks and equipment in our schools, was cut
to its core. The energy budget, which in this difficult time should have soared, was held in check by
our aggressive conservation program. Finally, health insurance costs, which have clearly grown, were
tempered by a reduction in employee benefits.

Despite the cost cutting that was a part of this year's process, the FY09 Appropriation will allow the
District to address a number of issues that are at the heart of its Strategic Plan. First and foremost,
the appropriation allows us to continue to address the class size problem that we have faced since
FYO4. For the first time since that very difficult year, the District is satisfied with its basic staffing.
Secondly the appropriation allows us to continue to progress in the area of basic literacy for all of our
students. We are grateful for funding that allows us to purchase uniform materials in each elementary
school that will facilitate the implementation of a researched-based approach to literacy, the most
important foundation of any school system.

The Wachusett Regional School District looks forward to the upcoming school year. We remain com-
mitted to providing our students an excellent and affordable education and seek every opportunity to
work cooperatively with our Member Towns toward that end.

Sincerely,

Thomas G. Pandiscio, Ed.D.
Superintendent of Schools
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At the inception of the Literacy Initiative, the District out-

lined five major goals to guide implementation. These goals
were as follows:

1. Develop a consistent approach to literacy instruc-

tion

Implement dedicated literacy blocks

Institute comprehensive assessment

4.  Develop rich classroom libraries to support "just-
right" reading

5. Support teachers through ongoing professional
development

wn

The previous year served primarily as a planning and
knowledge-building year. During this current year, the
District has moved into the implementation phase in rela-
tion to these goals. The following accomplishments have
been achieved thus far relative to these goals.

Goal #1: Develop a Consistent Approach to Literacy
Instruction

In pursuit of this goal, the District has achieved the follow-
ing in all K-5 classrooms:

-- Implemented a daily dedicated literacy block

-- Implemented explicit strategy instruction (Response to
Intervention (RTI) Tier 1)

-- Delineated teaching of nine (9) key reading strategies by
grade level

-- Developed a consistent practice of explicit, teacher-mod-
eled strategies

-- Shifted to "just-right" texts for all students

-- Implemented extensive daily independent reading times
-- Established a comprehensive assessment program

Anticipated for Next Year in Relation to this Goal

-- Implementation of RTI Tier Il to further support struggling
readers

-- Development of teacher practice around small-group
instruction, including guided reading, strategy groups, and
literature circles

&

Goal #2: Implement Dedicated Literacy Blocks

In pursuit of this goal, the District has achieved the follow-
ing in all K-5 classrooms:

-- Implemented a daily 90-minute, highly structured, read-
ing block with four components

-- 60-minute Readers' Workshop (15-minute explicitly mod-
eled focus lesson, 30-45-minute independent reading time,
5-10 minute group share)

-- 15-minute phonics/word study

-- 15-minute interactive read aloud

-- Established guidelines for writing in addition to the read-
ing block (45-60 minutes daily)

-- Implemented protocol for 1:1 conferring during inde-
pendent reading

Anticipated for Next Year in Relation to this Goal

-- Implementation of small-group instruction, including guid-
ed reading, strategy groups, and literature circles, during
independent reading time

-- Implementation of school-based bookrooms to support
small-group instruction with "just-right" texts

Goal #3: Institute Comprehensive Assessment

In pursuit of this goal, the District has achieved the follow-
ing in all K-5 schools:

-- Developed a complete assessment program for instruc-
tional planning, progress monitoring, and program evalua-
tion

-- AIMSweb screening in fall, winter, and spring to deter-
mine intervention needs around phonemic awareness and
oral reading fluency

-- DRA comprehensive assessment in fall and spring to
determine "just-right" reading levels and individual instruc-
tional plans

-- WRSD Reading Benchmark Conferences in winter and
late spring to monitor progress toward benchmarks for
struggling students

-- Gates MacGinitie Reading Tests at grades three and five

An afterschool Professional Learning
Community at Glenwood collaboratively
plans instruction.
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to provide a mechanism for tracking achievement in com-
prehension relative to national norms
-- Year-round 1:1 independent reading conferences to

assess individual needs, progress monitor, and provide tar-
geted intervention

Anticipated for Next Year in Relation to this Goal

-- Continuation of teacher training around use of assess-
ment data for instructional planning and intervention

Goal #4: Develop Rich Classroom Libraries

In pursuit of this goal, the District has achieved the following
in all K-5 classrooms:

-- Provided new classroom libraries (each with approxi-
mately 375 texts) for every general and special education
teacher that includes a range of levels, genres, topics, and
interests

-- Through literacy coaching, provided training on organiz-
ing classroom libraries in order to facilitate accessible, "just-
right" reading

-- Through literacy coaching, provided in-class models and
planning support around selection and use of classroom
library mentor texts for strategy instruction

Anticipated for Next Year in Relation to this Goal

-- Implementation of school bookrooms to support "just-

right" reading in the context of small-group instruction
Goal #5: Support Teachers through Ongoing

Professional Development

In pursuit of this goal, the District has achieved the follow-
ing:

"Just-right" independent reading in a "just-
right" reading spot at Glenwood.
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-- Provided year-long in-class literacy coaching for all gen-
eral and special education teachers in grades K-3

-- Provided 6 half-day in-class coaching opportunities for
teachers in grades four and five through our Tufts partner-
ship

-- Provided four half-day trainings and one full-day training
around Readers' Workshop content and practice for all K-5
general and special educators

-- Provided a four-part half-day series for all elementary
paraprofessionals around supporting “just-right" reading
and 1:1 conferring in the classroom

-- Facilitated numerous District-wide and school-based
Professional Learning Communities (PLC) around develop-
ing year-long trajectories, units of study that correspond to
strategy instruction, and focus lessons

-- Initiated various teacher groups to learn about, plan,
research, develop, and communicate expansion of the ini-
tiative including the Literacy Report Card Committee, RTI
Steering Committee, and Writers' Workshop Study Group
-- Implemented and coached Literacy Teams at each school
to guide the building-based change process through
research, discussion, and brainstorming

-- Provided training and coaching to school-based adminis-
trators

Anticipated for Next Year in Relation to this Goal

-- Expansion of District-based literacy coaching into grades
four and five

-- Provision of grade-specific release-day training

-- Expansion of professional development focus into areas
of small-group instruction and RTI

A teachers debriefs with a literacy coach at Naquag.



Mathematics

The task of meeting the expectations for acquiring mathe-
matics skills equally well for all students is challenging for
teachers. With this issue in mind, the District organized
several "Mathematics Institutes" last summer where teach-
ers had an opportunity to reflect on their own understanding
of mathematics while exploring a variety of teaching strate-
gies including ways of planning daily lessons to effectively
engage all students. Over fifty faculty members attended
and all of them indicated that the time spent was invaluable
in terms of helping them determine how to more effectively
deliver math instruction to students of all mathematical abil-
ities.

In addition to these initiatives, throughout the year District
staff has addressed faculties and conducted workshops at
District schools addressing the issue of creating effective
mathematics environments. The need to demonstrate good
classroom management is especially important in class-
rooms using differentiated instruction. The ability to active-
ly engage students while making efficient use of instruction-
al time is another critical component. Research advises
that additional behaviors are of equal importance when
teaching mathematics. Demonstrating acceptance of stu-
dents' divergent ideas, while challenging them to think
deeply about the problems they are solving, helps students
develop confidence in their abilities to do math. Posing
interesting questions that stimulate student curiosity and
encourage students to rely on themselves is also crucial.
Using interdisciplinary connections helps students connect
the language of math while projecting a positive attitude
about math and about their own ability to "do" math and be
successful in the area is of critical importance.

Science

For the past two years district science teachers have
worked during the summer to create science curriculum
guides. Previously, with only a list of District Outcomes,
individual classroom teachers would refer to the
Massachusetts Science Frameworks to assist them in plan-
ning science daily lessons. The goal of the Science Focus
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Group was to provide a consistent and coherent science
curriculum for the Wachusett Regional School District that
would begin to provide a systematic way to 'uncover' impor-
tant science concepts throughout the various school com-
munities. Instead of teaching topics that frequently involve
the memorization of isolated facts, the science curriculum
guides link topics together in order to define the concepts
and "big ideas" of a unit of study. For example, instead of
merely identifying the stages of an amphibian's life cycle,
students are involved in experiments and activities that
focus on the human impact to the environment and how this
affects a species' survival and interdependence. Each
guide has the Essential Questions and Essential
Understandings that students should ask and acquire as a
result of their study. In addition, there are benchmark
assessments provided that enable teachers to determine
the level of understanding that students have achieved.

The Middle School Science Focus Group continued to meet
to share curriculum ideas and discuss ways to differentiate
curriculum based on student interest, ability, and learning
profile. Teachers are sharing pre-assessment ideas as well
as projects to extend and enrich student understanding. At
the last meeting in April, many teachers indicated that they
would be interested in creating grade level maps of critical
concepts with suggestions for how to teach those 'big
ideas." Currently teachers refer to the Massachusetts
Science Frameworks and create their own scope and
sequence of learning activities. Last summer, two novice
teachers, one who was named Massachusetts New
Science Teacher of the Year, collaborated and found that by
sharing and documenting ideas, their students experienced
more engaging curricula. We will continue to work to artic-
ulate the curriculum so that the successful ideas and
methodologies teachers can use are made available to col-
leagues across the District. Many elementary teachers
have indicated how appreciative they are to have curriculum
guides that provide selections of activities and help them
make better instructional decisions in science. Middle
school science teachers are seeing the benefit of this as
well.
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The Supervisor of Pupil Personnel Services has worked
directly with schools on various student programs and has
also worked closely with the Central Office staff to coordi-
nate programs District-wide. The Supervisor oversees the
MA Municipal Medicaid Program which coordinates claims
by local education authorities for partial federal reimburse-
ment of qualifying direct health services provided to
MassHealth members in schools, and of administrative sup-
port expenditures incurred in providing those services. One
component of administrative claiming is the completion of a
time study. The time study is a recording of each partici-
pant's activities for each day, for five consecutive days. A
valid study consists of a random sample of school direct
service and direct support personnel. Time studies are held
for three quarters of each school year, October through
June. Administrative claiming for the fourth quarter (July,
August and September) is an average of the previous three
quarters. Other factors considered in calculating reim-
bursement include quarterly salary payments; student ros-
ter; materials & supplies expense report; District-wide FTE;
specialized transportation expense reports; out-of-District
tuition expense; annual District-wide salaries and fringe
benefits report; and the annual capital cost report.

Through the Pupil Personnel Department, several programs
are made available to the District schools. The Safe and
Drug Free Schools and Communities is a federally-funded
initiative to support local programs that prevent violence
around schools; prevent the illegal use of alcohol, tobacco
and drugs; involve parents; and coordinate with related fed-
eral, state, and community efforts and resources. Programs
must be based on the principles of effectiveness, which
include: objective analysis of need; goals and measurable
objectives (with assistance of local advisory council);
proven and effective strategies; and on-going program eval-
uation. The District schools use the SecondStep® and
Steps to Respect®. There is a new Second Step curriculum
designed especially for 6th, 7th and 8th graders that focus-
es specifically on the prevention of violence, bullying and
substance abuse.

The District was awarded $17, 614.00 in grant funding to
support efforts to maintain safe and drug-free schools for
students. The majority of funding will purchase materials,
specifically classroom kits for PK-5th grade. The approved
programs used in the District currently are SecondStep®
and Steps to Respect®. Each program focuses on social-
emotional learning; SecondStep® focuses on violence pre-
vention, emphasizing empathy, anger management and
problem solving through role playing, group discussions and
other classroom based activities, while the Steps to
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Respect® program centers on bullying prevention. This
program provides activities included with skill lessons and
allows for integration into academic. Literature units with
books specific to the topic are available through this pro-
gram.

In concert with the School Resource Officer (SRO), the
Supervisor wrote a second SDFSC grant in the amount of
$2,955.00. This funding, approved by the Commonwealth
of MA Executive Office of Public Safety and Security, will be
used to support the presence of the SRO at WRHS, and
afford him the opportunity to attend training in the
Aggressors, Victims and Bystanders curriculum.

The goal of the Essential School Health Service Program
(ESHS) is to develop the capacity within a district to estab-
lish a comprehensive school health program utilizing identi-
fied best practices to enhance the quality of the public
school health service program by addressing administrative
and programmatic areas (infrastructure, comprehensive
health education and tobacco control), linkages with local
providers/health insurance programs and data systems.
School health service program infrastructure must include a
school nursing leader; a staffing plan which requires all
school nurses employed to be either certified or eligible for
Department of Elementary and Secondary Education certifi-
cation as "school nurses" or exempt according to the
Department of Education regulations 603 CMR 7.00; suffi-
cient numbers of school nurses for the district size, and with
the capacity to provide the level of services required by the
ESHS program and a School Health Advisory Council to
advise the school district on its comprehensive, coordinated
school health program. The ESHS grant supports student
health needs assessments, particularly vision and hearing
screening.

In addition, the District receives funding through the
Essential School Health Services Grant. This grant sup-
ports a part-time nursing position, funding for substitute
nurses and for a contracted vision/hearing team coordina-
tor, who coordinates all aspects of the District's vision and
hearing screening program. In addition, the grant provides
funding for professional development opportunities for
District staff, including such programs as the Red Cross
Restaurant Emergency Training/'til Help Arrives training, a
presentation by the American Diabetes Association for
school nurses, University of Massachusetts Medical School
Spring 2008 Pediatric Nursing Clinical Workshops for
school nurses, Medication Delegation conference, and CPR
and First Aid Training.



Over the past year, many improvements have occurred in
the area of Information Systems, including an upgrade to
the District's firewall, an upgrade to the District's network
infrastructure, enhanced email SPAM protection, upgraded
busing software, upgraded financial and human resources
software, implementation of point of sale cafeteria software
in four schools, the first ever submission of employee data
to the State EPIMS system, high school students requesting
courses online for the next school year for the first time, par-
ents given access to their children's classroom records
online and teachers increased use of Smartboards.

No enhancement or improvement has impacted the District
as much as the Citrix thin-client environment. The major
goals for the use of Citrix were:

-- Controlling the cost of computer related activities,
which reduced software licensing costs, reduced hard-
ware replacement costs, and allowed for the reuse of
outdated equipment.

-- Easier more efficient administration of desktop com-
puters.

-- External access that allows users to work from home,
as they would from their work location

-- Applications no longer platform dependent

The 2007-2008 school year was the first year of full imple-
mentation of Citrix, and, although a success, was not with-
out problems. The District worked with the Internet service
provider to solve complaints such as slowness, typing
delays, and printing issues. A successful test was complet-
ed, which led to an upgrade of the offending equipment.
The slowness and typing delays disappeared overnight.

Changes to the way printing was handled not only made
that problem go away, but also improved the administrative
tasks associated with printing. Since the adjustments were
made, the District has seen the goals of the system come to
fruition. The District currently has eighty-three (83) applica-
tions installed; teachers experience significantly fewer dis-
tractions because of computer problems; the District is bet-
ter able to comply with the Children's Internet Protection Act
(CIPA) by blocking web sites that are unsuitable for stu-
dents. In addition nearly two hundred District staff members
are able to connect to the District's system via their home
computers, thus being able to continue to work at home.

It has been a busy, but very successful year in the District's
Information Systems area. The real savings will be evident
for years to come, saving the District expenditures associ-
ated with hardware and software. Technical support will
also be more efficient and can now be performed faster.
Teachers will spend less time with computer related issues
which will allow more time for student-related activities.

The District is now well positioned to take on the new chal-
lenges that face the administration and the classroom, on a
timeline that can be planned and managed. Such things as
Internet Il, network infrastructure enhancements, distance
learning in the classroom, online interactive professional
development, integration of various software applications,
document management, are some of the challenges yet to
come.

Education is evolving all the time, requiring constant plan-
ning, upgrading and adjusting, while still controlling costs.
Teachers need the tools to teach and students need the
tools to learn. The District is ready to adjust to any future
technology related initiatives, administrative or classroom, it
chooses to tackle.
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Prior to Education Reform and K-12 regionalization, there was no systematic process for assessing indi-
vidual student achievement and program performance other than that provided by the state. Support pro-
vided through Education Reform has enabled the District to implement a comprehensive assessment pro-
gram which provides evidence to support the positive long-term effects of Education Reform and K-12
regionalization upon the achievement of Wachusett Regional School District students.

Massachusetts Comprehensive Assessment System (MCAS)

The achievement of our students has brought recognition to the Wachusett Regional School District as one
of the leading school districts in the Commonwealth of Massachusetts.

District MCAS Results -- 2007
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2007 MCAS Results by School

Central Tree Middle School
Rutland
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Chocksett Middle School
Sterling
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2007 MCAS Results by School

Davis Hill Elementary School
Holden
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Dawson Elementary School
Holden
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2006 MCAS Results by School

Dr. Leroy E. Mayo Elementary School
Holden
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Glenwood Elementary School
Rutland
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Houghton Elementary School
Sterling
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Naquag Elementary School
Rutland
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Mountview Middle School
Holden
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2007 MCAS Results by School
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SAT I. Reasoning Test Scores
Last updated May 12, 2008

The average SAT I: REASONING TEST scores for Wachusett Regional High School students have
continued to be well above the state and national averages since the initial implementation of
Education Reform. The results provided are but one of many indicators that reflect the academic suc-
cess of Wachusett students. A comparison of the average scores of Wachusett students to those of
students state-wide and nationally since 1999, along with the percentage of students in each group

who took the test, can be seen in the tables below:

SAT 1: REASONING TEST -- VERBAL (READING) SCORES |

1999 2000 2001 2002 2003 2004 2005 2006 2007

National 505(43%) 505(44%) 506(45%) 504(46%) 507(48%) 508(48%) 508 503 502
State  511(78%) 511(78%) 511(79%) 512(81%) 516(82%) 518(85%) 520 513
WRHS  518(84%) 524(83% 529(83%) 532(83%) 532(85%) 536(88%) 53 534 53

SAT 1: REASONING TEST -- MATH SCORES
2003 2004 2005 2006 2007

1999 2000 2001 2002
National 511(43%) 514(44%) 514(45%) 516(46%) 519(48%) 518(48%) 520 518 515
State  511(78%) 513(78%) 515(79%) 516(81%) 522(82%) 523(85%) 527 524 522
WRHS  528(84%) 538(83%  539(83%) 539(83%) 547(85%) 543(88%) 551 554 545

SAT 1: REASONING TEST - WRITING SCORES
2004 2005 2006 2007

1999 2000 2001 2002 2003

National 497 494
State 510 511
WRHS 533 530




Advanced Placement (AP) Test Scores
Last updated May 12, 2008

Advanced Placement (AP) Tests are given in May of each year to students all over the country. The
number of subjects in which tests are given has increased over the years, with thirty-five different tests
in twenty different subject areas given during the spring of 2007. AP Tests allow high school students
who qualify to enter college with academic credit and/or test out of freshman level courses. Colleges
also weigh AP course-taking very positively when reviewing applications for admission.

All tests are graded from 1 to 5, with 5 being the top score. Although policies vary from college to
college, and from department to department within each college, scores of 3 or above usually qualify
students for credit and/or testing out of freshman level courses at most colleges and universities.

Table 1 below compares percentage of scores greater than or equal to 3 in all of the tests taken at
Wachusett Regional High School with the percentage of scores greater than or equal to 3 in all of the
tests taken in all subjects by students nation-wide since 1998. As can be seen, Wachusett Regional
High School has done very well as compared to students across the country.

286
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Advanced Placement (AP) Test Scores

Table 2 below compares the percentage of scores greater than or equal to 3 in all of the tests taken
at Wachusett Regional High School during May 2007, along with the percentage of scores greater
than or equal to 3 in all of the tests taken by students during May 2004-2007:

& " " # 15 13 87% 10 9 9% 11 9 82%
) % 15 15 100%
%% ) # 0% 28 28 100% 30 28 3%
+ 9% % )+
+ - 6 5 &%
o # 50% 2 2 100% 4 0 0%
+ )
# 67% 14 9 64% 17 12 71%
# 78% 14 13 93% 17 13 76%
%
[ # 100% 13 13 100% 31 28 0%
" wop
/ o+, # 100% 15 15 100% 17 16 9%
1 % # 12 12 100%
o 2 19 95% 28 25 89%
2 e # 100% 9 8 8% 12 12 100%
N
$1 & %
+ 1
$1 & % '3 # 3 3 100% 4 4 100% 5 5 100%
/ # 2 2 100% 2 2 100% 4 3 5%
* 2 2 100% 1 1 100%
* 44
* 4+4-% 5
% # 100% 1 1 100% 29 29 100%
Lo # 100% 14 12 86% 7 7 100%

The high level of performance of Wachusett students required to score so well on AP Exams reflects
their commitment to academic excellence and the benefits of an extensive, enriched academic pro-
gram.

[ " 3 "
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Central Tree Middle School
281 Main Street
Rutland, MA 01543
Principal: C. Erik Githmark

Central Tree Middle School consists of approximately three
hundred fifty (350) students in grades six through eight,
supported by thirty one (31) teachers and additional support
staff. The faculty at Central Tree Middle School remains
committed to improving the quality of instruction, increasing
parent involvement, and fostering a safe and orderly school
environment.

Student assessments are the cornerstone to student
achievement. By assessing a student's achievement, we
can look at curriculum areas that need to be improved,
adjusted, or changed. It also allows us to determine the
type of professional development offered to our staff. In
addition to every day classroom assessments that are
based on our curriculum, we review MCAS data to measure
student performance. We are pleased to see continued
improvements on MCAS Testing, specifically in the number
of students in the Advanced and Proficient categories.

Parent involvement is crucial to the success of Central Tree
Middle School. Our PTO continues to grow in membership
and in the number of sponsored events. The PTO provides
our students with age-appropriate activities, such as after
school movies and with fundraising to support staff and
school initiatives. The Winter Spell-a-thon for students in
grades six, seven and eight collected over $1,200 for cor-
rectly spelled content area words, with the proceeds sup-
porting academic and enrichment programs at our school.
A Family Bingo Night was held in November raising over
$1,000 in support of our clubs and organizations and a
Spaghetti Supper was held in March, raising over $2,000 to
support our growing music program. The PTO also sup-
ports students with an MCAS healthy snack program, pro-
viding students with healthy snacks and drinks during
MCAS testing.

In addition to the focus on academic improvement, we con-

+ ]
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tinue to look for ways to enhance our school climate. A
Student of the Month Program acknowledges students in a
variety of areas. We use our school slogan, REACH
(Responsibility, Excellence, Achievement, Character and
Honor), which represents the school's core values, to deter-
mine the student of the month from each grade. We con-
tinue to offer a variety of athletic opportunities including field
hockey, track, basketball, cheerleading, baseball and soft-
ball. Central Tree is proud to offer students additional
extracurricular opportunities including a Rocket Club,
Students for Social Justice, a Lego Robotics Club, the
CTMS Student Council, Yearbook Club, Drama Club and
Mathematics Club.

Chocksett Middle School
40 Boutelle Road
Sterling, MA 01564
Principal: Marguerite D. Snow

Chocksett Middle School welcomed back four hundred
twenty (420) students in September 2007. Students in
grades five through eight returned to a school where the
educational program is designed to meet the needs of stu-
dents making the transition from childhood to adolescence.
During the course of the year the staff, consisting of twen-
ty-eight (28) teachers and fifteen (15) support staff, empha-
size experiences that foster growth toward students becom-
ing independent learners who are motivated and self-direct-
ed. The core values of the school stress respect and
responsibility, promote educational excellence and individ-
ual potential, emphasize ethical behavior and productive
effort, and reinforce the acceptance of human diversity.

The instructional program throughout the 2007-2008 school
year continues to be grounded in the State frameworks and
reflects outcomes that address what students should know
and be able to know. The expectation is that all students
will succeed and the faculty works hard to ensure that they
do. Chocksett Middle School students continue to perform
well on the State mandated MCAS tests. Academic per-
formance for graduating eighth grade students continues to
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be recognized by The Chocksett Club, a local service
organization. This June event honors high performing stu-
dents and their parents with a banquet attended by com-
munity members who recognize the importance of academ-
ic achievement.

For the third year in a row the Chocksett Middle School
PTO has generously funded ASAP, the After School
Assistance Program. This program, which ran for two eight-
week sessions, helped students learn organizational skills
and provided homework assistance. Under the guidance of
a classroom teacher, seventh and eighth grade student
mentors assisted younger students. This popular program
ran eight weeks four days a week in the fall and then again
in the spring.

ASAP is but one example of the community spirit that
Chocksett students bring to the school community. The
Chocksett Student Council organization organized a Senior
Citizen's breakfast in December, which was attended by
sixty Sterling seniors. The Chocksett Chorus provided the
holiday spirit with songs both old and new. During the
school year the student council members organized school
dances, collected gifts for the needy, conducted fundraising,
and orchestrated a school-wide "Clean-up Day" in April.
This after school project attracted interested students who
raked the lawn and flowerbeds, spread mulch, and planted
flowers. Afterwards, these students enjoyed pizza and
dessert in the cafeteria.

Chocksett Middle School provides an atmosphere that is
intellectually challenging, yet recognizes that students have
physical, emotional and social needs that should be
addressed. Throughout the school year, students partici-
pate in challenging and motivating enrichment programs
after school. Some of these opportunities include participa-
tion in Science Olympiad, the District-wide Mathletes com-
petitions, Central District Music Festival, and the Great East
Music Festival. They also have the opportunity to join after
school sports teams that include: fall track and field, boys'
and girls' soccer, cheerleading, boys' and girls' basketball,
intramural volleyball, softball and baseball. Students who
participate in sports are recognized for their participation at
the Winter or Spring Sports Banquets.

Chocksett Middle School builds time into the school day for
students to take part in creative exploration and enrichment.
They develop self-confidence; enhance their physical abili-
ties, and practice team building when they participate in the
school's Project Adventure Challenge Course. During
Academic Enrichment time students can take part in the art
club, the walking club, weight lifting, the yearbook, and the
school store. Teachers are available for extra help and stu-
dents use this time to make up quizzes or tests. In addition,
the various grade level choruses, band and string ensem-
bles meet to practice during this time. Students who are try-
ing out for and/or participating in the Central District Music
competition use this time for practice. Chocksett students
also take part in a hands-on approach to learning music in

the school's twenty-station electronic piano lab.

Fifth grade teachers continue to use Responsive
Classroom strategies with students. Teachers hold morning
meetings, develop classroom constitutions, and guide stu-
dents' awareness about rules and logical consequences.

Chocksett Middle School is fortunate to have parents who
participate actively in the school community. The PTO's
fundraising efforts this year included: the Magazine Drive,
the Cookie Dough sale, and the Court Jesters Comedy
Basketball evening. Funds raised from these activities sup-
ported field trip transportation, mini-grants to teachers, and
classroom enrichment activities. These funds also helped
purchase supplies for athletic teams, funded stipends for
teachers participating in after school clubs and programs,
supported the Museum of Science program on presented to
fifth grade students. Clearly, the commitment shown by the
parents and the community enriched the educational expe-
rience at Chocksett Middle School during the 2007-2008
school year.

Davis Hill Elementary School
80 Jamieson Road
Holden, MA 01520

Principal: Mark A. Aucoin

Davis Hill Elementary is a community school with five hun-
dred nine (509) students in kindergarten through grade five.
We strive to provide a safe and caring environment with the
participation of dedicated parents and staff. The school val-
ues its focus on learning, meeting the individual needs of
students, and community outreach.

The programs used at Davis Hill accommodate diverse
learning styles and the differentiated needs of our students.
During the 2007-2008 school year, our staff has been work-
ing toward achieving the District's goals through the
Literacy Initiative. Toward this end our school council and
staff have made plans to raise the bar in reading. The DRA,
a reading assessment instrument, has been used this year
as a standard tool to better understand what our student's
levels are and where they need targeted help. We are all
participating in professional development toward this end,
and the entire staff is committed to helping our students
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improve.

Writers' Workshop, Independent Investigation Method (11M),
Second Step, Fundations, and the University of Chicago's
Everyday Math Program are school-wide programs that
afford students instruction based on research and stan-
dards. Writer's Workshop is a writing program in which stu-
dents learn the process of writing, from pre-writing activities
through publication. The Independent Investigation Method
(IIM) teaches students the research process. Students from
kindergarten through grade five learn a set of skills that
allows them to gather, analyze, organize, and share infor-
mation. The program teaches students to become inde-
pendent, responsible researchers and is differentiated
according to grade level, skill level, and academic need.
Second Step is a violence prevention program taught in
kindergarten through grade three. The program is designed
to help children learn to empathize, control their impulses,
solve interpersonal problems, and manage their anger. The
Wilson Fundations program is used in the primary grades
and is a phonological/phonemic awareness, phonics and
spelling program for the general education classroom. The
Everyday Math curriculum uses a spiral instructional
approach, encouraging students to build their mathematical
knowledge from the basics to higher-order thinking and crit-
ical problem solving skills. Teachers in grade five are using
new computer software with their students. All teachers this
year have had professional development in the area of
math. The goal of the professional development has been
to better understand the basics that must be mastered at
each grade level, and then develop curriculum that works in
harmony with the Everyday Math program.

Teachers make every effort to meet the individual needs of
their learners. In kindergarten through grade five, teachers
use the DIBELS, Dynamic Indicators of Basic Early Literacy
Skills, assessment tool. These individual, brief tasks help
the teachers monitor students' progress and determine
areas of need for intervention with at-risk students. The
teachers continue to monitor students' skills throughout the
year. At-risk students may also have a Regular Education
Accommodation Plan that emphasizes the appropriate
accommodations and support needed for children within the
regular education program.

Other learning opportunities include Camp Sargent,
Destination Imagination (DI), Math Olympics and LEGO
Engineering. The fifth graders attend a weeklong Boston

University program at Camp Sargent in Hancock, New
Hampshire dedicated to teaching skills involving multi-sen-
sory learning, science of the woodlands and waterways,
team building, adventure activity, and environmental pro-
tection issues. The program provides children with positive
experiences of how they can make a difference in the social
and environmental future of the world. The school and our
PTA support Destination Imagination (DI) teams for the
International Problem Solving Tournament. This program
uses the multiple intelligences of students to build skills,
such as problem solving, teamwork and divergent thinking.
Through the efforts of enthusiastic volunteers, students
have been able to participate in a variety of after school
LEGO Engineering programs from kindergarten through
grade five. Students are provided opportunities to design,
plan, and cooperatively engage in engineering activities
through teamwork.

Our students participate in community service projects,
making monthly donations to the Wachusett Food Pantry.
Students donated to the Telegram & Gazette Santa during
the holidays. Teams of students purchased holiday gifts for
needy families and seniors. In keeping with the tradition of
Davis Hill being the biggest contributor to our local food
pantry, we had a food and toy drive, organized and run by
third grade students. It was a huge success.

Community connections are highly valued. The Holden Fire
Department and Holden Police Department conduct pro-
grams for students at all grade levels. Officer Sculthorpe, a
Holden Police Officer, is assigned as school liaison to
develop a positive relationship between school age children
and the Department. We welcome student teachers from
local colleges to come to our school for observations and
practicum experiences. The school also houses the Holden
Recreation Department's Before School and After-School
Child-Care Program.

There are many activities during the school year where chil-
dren and parents become involved. Some of the events for
this year have been our annual Fall Festival, Veteran's Day
Recognition, Community Reading Day, the Holiday Fair,
Geo-Bee, Destination Imagination, Family Arts Night,
Family Picnic Day, and Kindergarten Orientation Day.
Throughout the year parents can be seen on a daily basis
providing important support by volunteering in classrooms
and with special projects.
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Davis Hill is truly enriched by this active and enthusiastic
group of volunteers and caring and involved parents. Our
PTA sponsors many family night programs, field trip trans-
portation, and enrichment programs for our students. The
administration and staff of Davis Hill are thankful for the
many parents and seniors who come into Davis Hill on a
daily basis to work with students and to assist teachers.

Dawson Elementary School
155 Salisbury Street
Holden, MA 01520

Principal: Patricia A. Scales

Dawson Elementary School continues to engage and chal-
lenge students in an environment that fosters the IALAC (I
am loving and caring) spirit. Students and teachers identi-
fy and promote monthly school-wide themes that reinforce
social skills that will enable students to be responsible indi-
viduals. Monthly assemblies are held to recognize those
students who may have been identified as demonstrating
the school-wide theme. Students participated in a holiday
gift-giving activity through Abbey's House, donating gifts of
money for volunteers to purchase needed gifts for children
and adults. Students continued their community outreach
through programs such as the NEADS program, Heifer
International, and the Wachusett Food Pantry. The school
psychologist continues to meet with kindergartners once a
week where students gain social skills and develop an
understanding of empathy, problem solving and anger
management through The Second Step Program.

Enrichment programs have been planned and implemented
in a variety of ways. Through the generosity of the PTA
programs are scheduled in the area of arts, science and
social students. These programs allow students to expand
their understanding of different content areas. These pro-
grams also enrich their understanding of the world around
them and to celebrate cultural differences. Field trips and
other outside activities are planned and support the aca-
demic program that is being implemented at Dawson
Elementary School.

Grade five students who demonstrated an interest in math
presented an enrichment math challenge at a Dawson com-
munity event. Students offered students and parents the
chance to participate in challenging math activities at all lev-

els. This allows students to demonstrate their understand-
ing and love of math with others, while motivating their
peers to do the same.

Academics is an area where students continue to progress.
Everyday Math is enriched through interactive learning and
technology. Students in kindergarten through grade five
have been enriching their reading program through the
implementation of the Literacy Initiative. This initiative is
enhancing reading comprehension through best practices
in instruction.  Students continue to be assessed in these
grades through Dynamic Indicators of Basic Early Literacy
Skills (DIBELS) and have expanded assessment to grade
four. DRA (Developmental Reading Assessment) has been
implemented in all grades to assess reading comprehen-
sion and reading fluency. Step Science continues to be
taught to students in grades four and five. This program
gives students an opportunity to deepen their understand-
ing of the science curriculum through experimentation and
inquiry. Grade four students have a new science program
which will enhance the science curriculum. Grade five has
implemented a new social studies series. In addition to the
texts that are used in school, grade five students have their
social studies texts online. Teachers are implementing
technology into their instruction through the Smartboards,
software programs, and the use internet programs such as
United Video Streaming.

This year the District-wide Literacy Initiative has been
implemented in all grades. Teachers continue to receive
training through the planned professional development
days throughout the year. Consultants were scheduled to
work with teachers in grades four and five. Literacy coach-
es have been scheduled to work with teachers monthly
throughout the year.

Glenwood Elementary School
65 Glenwood Road
Rutland, MA 01543

Principal: Kelley A. Nosel

Staff of Glenwood Elementary has worked diligently to
implement the District's new literacy initiative. Teachers are
now administering the Developmental Reading Assessment
(DRA) in conjunction with DIBELS, fluency and compre-
hension assessments to better determine student progress
in reading. These assessments aid teachers in the plan-
ning of focus lessons for the classes and for individual stu-
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dents to support them on their journey through the reading
process. Teachers enjoy having common language and
focus when working with students and talking among them-
selves.  This information also provides the Early
Intervention Team a plethora of data to guide the team in
determining a child's reading ability. With the assistance of
the District's literacy coaches, Glenwood teachers have cre-
ated year-long trajectories for units of study as well as the
units themselves. Teachers eagerly discuss their students'
excitement regarding reading and having LOTS of books
available to them in the classroom. Teachers are observing
classrooms of both lower and upper grades and are
amazed at the progress they have observed of students
they taught less than a year prior. The literacy team at
Glenwood meets monthly to discuss various successes and
failures of interventions, analyze data, make recommenda-
tions and celebrate successes. Articles and research have
also been shared and discussed.

Glenwood also created its own math team to pilot math flu-
ency probes and grade level benchmark assessments that
they felt would best reflect student progress at various
points throughout the year. They also became a force in
reading and discussing the latest in math research.

To better assist students in responding to multi-step
assessment questions, staff was trained in open response
guestioning as well as Exemplars. Collaborative faculty
meeting time was given for teachers to design grade-level
open response questions for all to administer (even primary
levels) to accustom students to this type of thinking and
responding.

Glenwood partnered with the Massachusetts Department of
Conservation and Recreation to present the water-cycle
portion of the Massachusetts Curriculum Frameworks.
Also, an award from Norton/St. Gobain, along with the
Glenwood PTO, funded the purchase of WeatherBug for
the school. Money raised by the annual magazine drive
funded the majority of field trips, which included attendance
at plays, Minuteman National Park, Old Sturbridge Village,
Wachusett Watershed, and the Roger Williams Zoo.
Cultural presenters also performed for students including
Rob Surrett, the world's fastest portrait artist, and Michael
Higgins, chainsaw artist.

Students reached out to the community with fifth graders
holding a bake sale and raising more than $300 for Heifer
Project. Families also sent in food to fill the Rutland Food
Pantry. Senior citizens were serenaded by the fifth grade
students who walked to the senior center to sing at the noon
lunch program. The Rutland Fire Department provided les-
sons on fire protection and safety and Rutland Children's
Librarian Maureen Lynch visited the school weekly. Flag
regalia and respect was provided to fifth graders by Bill
Bailey of Rutland's American Legion Post and students are
responsible for raising and lowering the flag daily.

The 504 students at Glenwood are challenged with their
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individual needs and learning styles taken into considera-
tion. Staff received training by Y.O.U., Inc. on student
behaviors. Multiple intelligences and learning styles of stu-
dents with disabilities were also a focus of professional
development.

Houghton Elementary School
32 Boutelle Road
Sterling, MA 01564
Principal: Anthony M. Cipro, Jr.

Houghton Elementary School is a child-centered school
focused on learning. Our school has a population of five
hundred children within a grade span of kindergarten
through grade four. The school seeks to provide its children
with a strong foundation in basic skills and opportunities to
extend the thinking of young minds. By matching children's
natural curiosity with literature, mathematics, science/tech-
nology, the arts, and the environment our school fosters life
long learning for these future citizens of the twenty-first cen-
tury.

Houghton Elementary School promotes and reinforces
social values that exist in our society: respect, responsibili-
ty, kindness, honesty, and cooperation. Children, like
adults, are social beings. Houghton School is a place which
promotes a true sense of community where children care to
learn and learn to care.

Staff, parents, volunteers, and guests need to serve as
appropriate models for young children. The responsibility of
public education is immense and must be shared by all the
public: school staff, parents, local government and its citi-
zens. Then in unison it can be stated: We believe our chil-
dren are the future.

Houghton Highlights of the 2007-2008 School Year

-- Meeting Annual Yearly Progress in all areas of State-
wide Assessments

-- Increase in the children's library book collection to
over 14,000 books;

-- Embracing the District's Literacy Initiative working
with Tufts Universityand District's Literacy Coaches;



-- Extensive involvement of the Sterling community in
our school including: Community Reading Day, Sterling
Historical Society for local history, donations by Davis
Farm for school fundraisers, Sterling Fire Department's
fire safety program, staff / PTO sponsored Pasta
Supper, enlisting Sterling's boy scouts for community
service in school, 270 parent volunteers.

-- Increased involvement with Sterling Senior Center
with children providing onsite holiday entertainment and
sharing valentines, displaying children's art work.

-- Continued cooperation between Houghton and
Chocksett PTO's with major fundraisers.

-- Increased curriculum and cultural enrichment pro-
grams for children to complement curriculum with guest
speakers primarily funded by the PTO

-- Involvement of children in total school community:
grade 4 participating in the school's daily office morn-
ing announcements and weekly school paper recycling
efforts; grade 3 in charge of daily raising of the school's
flag and picking up classroom notes; grade 2 in charge
of watering flower beds.

-- PTO sponsored Chess Club during winter recesses
for grades 2, 3, 4.

-- Establishment of a before school walking club for
grades 3-4 by P.E. teacher.

-- School-wide effort in its annual March Reading
Challenge including: week long book fair, staff spon-
sored Literacy Night for families.

-- Continuation of Parent Lunch Weeks.

-- June Family Picnic Day.

Dr. Leroy E. Mayo Elementary School
351 Bullard Street
Holden, MA 01520
Principal: Judith K. Evans

Dr. Leroy E. Mayo Elementary School is a kindergarten
through grade five school with a population of approximate-

ly five hundred students which opened its doors in
September 1999. The mission of Mayo School is to edu-
cate, inspire, and empower all members of the learning
community. Students and staff are committed to enhancing
the lives of the school community and the lives of others by
upholding the highest standards of quality and integrity.

Children at Mayo Elementary School are provided with a
solid educational foundation necessary to be successful
throughout their academic lives. Daily curriculum at each
grade level is based on the Wachusett Regional School
District Curriculum Frameworks, which is aligned with the
Massachusetts State Curriculum Frameworks. This year
the school purchased a copy of the current Massachusetts
State Curriculum Frameworks for all grades for all teachers
regardless of whether they taught in grades that adminis-
tered the MCAS. Teachers spent time in grade levels
reviewing the frameworks in each subject area and modify-
ing their curriculum to more closely align with the frame-
works. Children develop a strong foundation in mathemat-
ics through the use of the Everyday Mathematics Program.
Two of our grade four teachers worked on a District project
which aligned the lessons of Everyday Mathematics with
the frameworks and MCAS. This project allowed grade 4
teachers to concentrate efforts more on those lessons that
are required by the state frameworks and tested on the
MCAS. This was modeled on a similar project for grade 5
that was undertaken by the District several summers ago
and teachers have found that resource useful. One of the
highlights of the year was our professional day in March
with math specialist Sarah Guernsey. Teachers gave rave
reviews about this program and immediately started using
her materials with students. A good deal of the material was
in the form of games. Through these games, students are
being introduced to concepts earlier on than they would
have been and are gaining a deeper understanding of the
following: absolute value, commutative property, negative
numbers and order of operations. Ms. Guernsey also
focused on developing math vocabulary and writing in
math. It was particularly positive to have teachers across
grade levels K-5 talk about and work on math together.

The districtwide literacy initiative has taken hold nicely at
Mayo. Grade levels meet often to plan for Readers'
Workshop lessons. A visit to our classrooms reveals a dra-
matic change in not only the time that students spend on
reading, but the enthusiasm with which they approach their
books. The assistant principal held an afterschool class for
teachers to share ideas on Readers' Workshop. The group
used the Lucy Calkins' text The Art of Teaching Reading for
this course.

Another highlight of this year has been the Homework Club.
Beginning in October, our school psychologist and assistant
principal have worked in conjunction with the WRHS
Mountaineer Volunteers. Each Wednesday, from 3:30-4:30
,students in grades 3-5 are invited to work with Mountaineer
Volunteers on study skills and homework completion. We
have averaged between 20-30 students and 7-10 high
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school volunteers. The students who participated from
Mayo tend to be those who have difficulty completing home-
work assignments but were motivated by the opportunity to
work with "cool" high school students. We hope to contin-
ue this program next year as well.

No matter how strong our curriculum, it is student safety
that comes first at Mayo. We have tightened up security in
the building and had a buzzer system installed so that we
can keep all doors locked. We continue to be vigilant in our
efforts in the area of anti-bullying. At the start of the year,
the principal visited all classrooms with a presentation on
bullying. PTA sponsored an evening with a member from
the District Attorney's office on bullying. We work with stu-
dents throughout the year on issues of bullying both in
school and on the bus. Incidents of bullying are taken seri-
ously and disciplined firmly. Our staff believes strongly that
this cannot be seen as a one year initiative but rather as an
issue to be dealt with throughout every school year.

Mountview Middle School
270 Shrewsbury Street
Holden, MA 01520
Principal: Preston Shaw

The vision and mission for Mountview Middle School states
a belief "that all educational and school-related decisions
should be based upon the divergent needs and uniqueness
of the early adolescent. Our core values are respect and
responsibility. Through a climate of respect and trust in the
emerging adolescent, our responsibility is to provide learn-
ing opportunities that meet the varied physical, social, and
intellectual needs of each child that will maximize his or her
potential. Our curricula must go beyond the traditional aca-
demic subjects to prepare students to work cooperatively,
utilize technology to facilitate learning, practice civic
responsibilities, and demonstrate wellness in a problem-
solving, decision-making model. With an emphasis on how
to learn and what to learn, we must prepare young adoles-
cents to be successful, productive, and contributing mem-
bers of our changing, global society."

Mountview currently has a population of 735 students in

grades six, seven, and eight. The faculty is made up of
forty-eight highly qualified, professionally certified educa-
tors. Additionally, there are thirteen support staff, and ten
custodial and cafeteria staff.

The students of Mountview Middle School actively partici-
pate in a rigorous, rich academic program in the core sub-
jects as well as a fine range of related arts classes. The
students represent a diverse group of learners and are typ-
ical young adolescents who are undergoing tremendous
physical, social, and intellectual changes. To meet the chal-
lenges of addressing this constantly changing group of
young people, Mountview employs integrated interdiscipli-
nary teaching, thematic approaches to curriculum, curricu-
lum compacting, and integrated technology as a regular
part of its programming. A focus on differentiating instruc-
tion provides the opportunity for all students to have suc-
cessful learning experiences in the classroom. A strong
special education program assists those students needing
more support and individualized instruction.

Some Mountview students are involved in the school's
Student Council which introduces them to the workings of a
decision-making group. As such, these students are
involved in planning community-based and school-based
activities. From this group, two eighth graders serve as
members of the School Improvement Council. Additionally,
three eighth graders are a part of a District-wide Student
Council. In December, the Mountview Council sponsored a
Senior Breakfast for many elder citizens of the community.
The Council also worked toward getting the community ten-
nis courts located on the Mountview grounds repaired.

During the school year, students raised money for a variety
of causes, including The Jimmy Fund, the Susan G. Koman
Breast Cancer Awareness and Locks of Love. An Adopt-a-
Family program assisted needy families during the holiday
season. One seventh grade team participates in the
"Operation Mustang" support program, writing to soldiers
serving in Iraq.

There are many other activities that are available to the stu-
dents; activities in the academics, the arts, and athletics.

For academic activities, students can join the Mathletes
program to compete with other schools, or they can partici-
pate in the National Geography Bee which is sponsored by
National Geographic. The sciences offer a collaborative
field-based program with the Alden Research Laboratory in
Holden, creating CSI type life science experiments and
hands-on physical science experiences. Other students
can take an active role in the Holden Junior Police
Academy. A "Peer-2-Peer" mentoring program has also
been established in grade seven. Students volunteered
and were trained by faculty and students from Assumption
College in order to tutor fellow students during activity peri-
ods. Outstanding students may be selected for the National
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Junior Honor Society, a new activity for Mountview, and
could be selected for the New England League of Middle
Schools' Scholar-Leaders awards.

A number of Mountview students participate in a variety of
music activities within the school. Many audition and are
selected to take part in the Quabbin Valley Music Festival
and the Central District Music Festival. All of our music stu-
dents present both a winter and a spring concert at the
school. More than one hundred students enjoyed being a
part of the ensemble for the annual musical production with
three performances in late winter. In art, several students
have submitted their work to be judged and selected for
show at the Boston Globe Scholastic Arts Competition while
others participated in a graphic arts competition for design-
ing jerseys for the Worcester Sharks and were finalists.

Mountview's athletic program includes track and cross-
country, soccer, field hockey, basketball, cheerleading,
baseball and softball. An after school fithess program was
established for any student who wanted to get in a very
healthy aerobic workout. During the winter, a large number
of students chose to ski after school at Wachusett Mountain
one afternoon a week.

Parental involvement remains a key component in
Mountview Middle School's success. An active PTA has
supported many of the school's activities. Members of the
School Improvement Council annually work to develop a
plan of action to enhance all programs in the school.
Volunteers see that there is an annual yearbook, chaperone
dances, and help out when assistance is needed.

Mountview Middle School continues to be very proud of
what is offered to students and is most pleased with the
active participation and outstanding achievement that they
exhibit regularly.

Naquag Elementary School
285 Main Street
Rutland, MA 01543
Principal: Dixie Herbst

Naquag Elementary School is devoted to maintaining high
expectations, both socially and academically, for our stu-
dents. The administration, teachers, and support staff are
committed to providing our students with a solid education-

al background. As stated in our new Mission Statement:
"Naquag Elementary School is a partnership among stu-
dents, staff, parents, and the community. Together we are
dedicated to nurturing literate, competent, and responsible
students in a safe and secure learning environment. Our
focus is to educate the whole child by honoring individual
learning styles, setting high expectations, and celebrating
individual growth. Our vision is for every Naquag student to
achieve success through this collaboration and dedication."

Naquag's achievements are accomplished through a vari-
ety of specified learning programs designed to meet the
needs of our students. All Naquag Elementary teachers
have embraced the WRSD Literacy Initiative and have
adopted the Reader's Workshop teaching format during
classroom instruction. At the beginning of the school year,
all teachers received a classroom library of approximately
350 books to be utilized in the balanced literacy programs.
Each grade level also received grade specific non-fiction lit-
erature. By using the Reader's Workshop format, class-
room instruction begins with a main focus lesson given to all
students, then students have independent reading with "just
right" books, while the teacher conferences with students or
works with small focus groups, and concludes with students
sharing their thoughts about the lesson. Grade level teams
have planned different units each month to insure a variety
of lessons and themes. The WRSD Literacy Coaches met
bi-monthly with teachers in Grades K - 3, modeling reading
lessons, providing support for planning and assessments,
and offering co-teaching opportunities.

The Fundations Reading Program was implemented in
kindergarten, as well as in Grades 1 & 2. Fundations, a
Wilson reading program, contains lessons based on
phonogical and phonemic awareness, phonics, and
spelling. Fundations lessons incorporate sequence skills
that include print knowledge, alphabet and phonological
awareness, decoding, vocabulary, fluency, and spelling in
daily 30 minutes lessons. Ciritical thinking, speaking, and
listening skills are practiced through activities. Fundations
is also used in the daily language arts classroom instruc-
tion, along with the WRSD Reader's Workshop strategies.
The Everyday Math Program is used in all grade levels.
This program cycles the students concepts and algorithms
using a spiraling revisit and review format.

Several different assessments are used to identify areas of
weakness and strengths. Teachers analyze data results to
better understand the needs of their students and to plan
instruction. Students in Grades K - 4 are assessed by AIM-
SWEB (DIBELS - Dynamic Indicators of Basic Early
Literacy Skill). AIMSWEB (DIBELS) include a variety of
assessments for different grade levels: LNF (Letter Naming
Fluency); ISF (Initial Sounds Fluency); PSF (Phoneme
Segmentation Fluency); FWF (Nonsense Word Fluency);
R-CBM (Reading Curriculum Based Measurement/Oral
Reading Fluency); and the MAZE (comprehension).
Additionally, the DRA (Developmental Reading
Assessment) is used in Grades K - 5. The DRA determines
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students' reading accuracy, fluency and comprehension.
Assessments are used to identify students' needs and plan
instruction. A mid-year Math assessment, G-Made
Assessments, was given to students in Grades 1 - 5. |t
focused on three concentrations: Concepts &
Communications, Operations and Computations, and
Process and Applications. Teachers used the G-Made
Assessment results in organizing lessons and differentiated
instruction.

Naquag Elementary School provides Title 1 support for
qualifying students in Grades 1 - 5 throughout the school
year. Several different assessment tools are used to deter-
mine eligibility for the students including the Spring 2007
MCAS Math and Reading scores, the AIMSWEB / DIBEL
scores, and teachers' classroom assessments and recom-
mendations. Title 1 services are offered to students that
score below benchmarks' criteria. Students are pre-tested
and post-tested in order to document personal achievement
and growth. Title 1 classes meet daily for 30 minutes in
small groups, one teacher per 6 - 7 students. Classroom
instruction in reading is offered for qualifying students in
Grades 1, 2, & 3. Mathematic instruction is available for
qualifying students in Grades 4 & 5. A Titlel Family Math
Night was held in November 2007. Everyday Math Kits
were given to each participating family after a brief explana-
tion was given. A Title 1 Reading Night was held in May
2008. Participating families were given grade specific
books for each student to encourage literacy, along with a
brief introduction to reading assessment.

Technology continues to be an important aspect of Naquag
Elementary School's educational program. Classrooms for
Grades 1 - 5 are equipped with touch sensitive Smartboards
that encourage both student and teacher multi-sensory
interactions. Students are easily engaged by the
Smartboards because they are user friendly and high-tech.

Communication between school and home is an important
priority at Naquag Elementary School. Naquag teachers
regularly communicate with parents through District e-mail,
telephone calls, and written correspondence. Through the
Naquag Elementary School Web Site, teacher-developed
web pages are easily accessible. Using the Teacher's Web
Program, a variety of information is available to students
and parents. Monthly newsletters from the administration
are sent home to every student and are accessible through
the school's web site. Connect-E, an automated telephone
calling system used throughout the District, continues to be
utilized to notifying Naquag families of upcoming events and
notices. Lastly, the Main Street / Route 122A message
board notifies the entire Rutland Community of important
monthly school related events, activities, and dates.

Naquag Elementary School sponsored two "Curriculum
Nights" in September 2007. Parents were encouraged to
meet with each grade-levels' team which presented a com-

prehensive review of the grade's curriculum. Parents were
also invited to visit individual classrooms to learn more
about each specific teacher's expectations. A "Curriculum
Open House" in May 2008 invited parents to view a large
variety of student curriculum work that was completed
throughout the school year.

Naquag Elementary School, in cooperation with the Rutland
Recreation Department, provides availability to a variety of
after-school programs for students throughout the school
year. Rutland Recreation also offers a "before-and-after
school" child care program in the school.

The Naquag Elementary School's community is committed
to providing quality educational programs and opportunities
to our students. With the assistance and support of many
parent volunteers, dedicated staff, the Naquag PTO, and
the Rutland Cultural Council, Naquag is able to provide sev-
eral enrichment educational programs including: Roger
Rivest - Literacy Mime, Author - Emily Chetkowski, the
Audubon Society, the Wachusett Watershed/ DCR,
Multicultural Music with Roger Ticknell, and many more.

This past school year, Naquag Elementary School's staff,
students and families participated in many community serv-
ice projects. Based on the philosophy of "Helping Others",
participation in different projects included: collecting non-
perishable food items and supplies for the Rutland Food
Pantry; our "Mitten Tree" collection of gloves and mittens
donated to Abby's House in Worcester; and "Project
Classroom" in which classroom supplies and gently used
books were contributed to aid student and teacher victims of
Hurricane Katrina in Louisiana.

Naquag Elementary School's personnel is committed to
accommodating every student with support and under-
standing in order to maintain our excellent learning environ-
ment. Although Naquag is small in student population, we
take pride in our learning atmosphere. Students from
Grades K - 5 share in many experiences together, from
monthly assemblies to enrichment opportunities provided
by our school, the PTO, and the Rutland Cultural Grant. The
administration and custodial staff continually assess the
physical plant, equipment, furniture, and grounds to ensure
a positive, healthy, and safe learning environment.

The philosophy of our school is best expressed in our Vision
Statement: "Naquag Elementary School is a partnership
among students, staff, parents, and the community.
Together we are dedicated to nurturing literate, competent,
responsible students in a safe and secure learning environ-
ment. Our focus is to educate the whole child by honoring
individual learning styles, setting high expectations, and cel-
ebrating in individual growth. Our vision is for every Naquag
student to meet with success through this collaboration and
dedication". We continue to work together to achieve this
vision.
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Paxton Center School
West Street
Paxton, MA 01612
Principal: Anthony M. DeFrino

The opportunities available to students for a successful
learning experience at Paxton Center School continue to
grow. Building on our programming modifications and the
faculty's focus on the Massachusetts Curriculum
Frameworks and the District's Curriculum Guides, student
achievement on the early reading assessment Dynamic
Indicators of Basic Early Literacy Skills (DIBELS) and
Developmental Reading Assessment (DRA) in kindergarten
through grade three and the Massachusetts
Comprehensive Assessment System (MCAS) continue to
show high achievement by Paxton students. Based on the
results of the DIBELS and MCAS assessments, teachers at
all grade levels have examined results and have made
instructional changes to provide a program that meets all
the standards and affords students of all abilities to reach
their potential.

The District-wide Literacy Initiative has begun. Teachers
participated in workshops from Tufts last summer, on the
October professional development day and the half profes-
sional development days. Literacy coaches have been here
every eight days assisting teachers and also providing pro-
fessional development in District.

The Second Step Program, a social skills program, contin-
ues in kindergarten through grade five this year. This pro-
gram includes such topics as anger management, impulse
control and peer pressure. Sensitive Issues is also part of
our science and health program and grades four and five
have been updated this past year. Sensitive issues educa-
tion has been upgraded and grades 4-8 will be presenting
the program this spring

The integration of technology has continued allowing teach-
ers to access the web in their classrooms, apply instruc-
tional technology, individualized instruction and use tech-
nology for class presentations and development. We are in
the process of upgrading all our student computers to Citrix
(Thin Client) which allows us to upgrade older computers
via the use of a server for a cost much less than that of pur-
chasing a new desk top computer.

Online grades have been implemented and may be
accessed by any parent that wants to participate in grades
5-8.

Paxton students and staff continue to be supportive in a
variety of community activities. Middle school science stu-
dents continue the composting bin for the school. The
Student Council hosted approximately ninety (90) senior cit-
izens at a holiday season breakfast, where guests were
entertained by the students. Students proudly represented
their school and community at this annual event. Student
Council will sponsor a penny drive again this year and
donate the money to the Breast Cancer 3-Day Walk. Mr.
Wahlstrom continues the school recycling program with stu-
dent volunteers each week. Ms Smith continues to host a
number of Veterans from the community with a Veterans
Day Program at which students read narrative poems from
interviews with a veteran.

The Paxton Center School staff wishes to thank all mem-
bers of the Paxton community for their continued support.
Special thanks are extended to the Paxton Center School
PTO, the Friends of Paxton Center School and all the par-
ents and members of the community who have volunteered
to work with the faculty and students.

Thomas Prince School
170 Sterling Road
Princeton, MA 01541
Principal: Mary E. Cringan

Thomas Prince is a school where everyone comes together
to promote learning and high academic achievement. Four
hundred nineteen (419) students in grades kindergarten
through eight and fifty-six (56) teachers and support staff
work together to accomplish its goals each school day. We
host two District-wide intensive special needs programs for
students in grades three through eight. Thomas Prince
School is truly a community of learners, a place where staff
and students, along with parents, have a shared vision of
what the school is seeking to accomplish. Our mission is to
strive to be a school comprised of a community of learners
in which individuals reach their maximum potential intellec-
tually, socially, emotionally, and physically.

Our students participate in a rigorous academic program,
which has been adopted by the District. The District contin-
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ually revises the curriculum guidelines based on the most
current frameworks from the Massachusetts Department of
Education. The MCAS tests are based on these frame-
works and it is our responsibility to prepare our students for
these tests. Thomas Prince students continue to demon-
strate improvement in all MCAS tests. We continue to make
AYP (Adequate Yearly Progress) in both math and reading.

The staff has embraced the District's new Literacy Initiative.
Teachers in kindergarten through grade five have participat-
ed in workshops, focus groups, and model lessons in the
areas of reading and writing. DIBELS, Dynamic Indicators
of Basic Early Literacy Skills, is an assessment tool that the
teachers in kindergarten through grade four are using.
Each student is evaluated three times a year and his or her
progress is monitored. Teachers are able to instruct stu-
dents in their areas of weakness. Progress monitoring is
done in fall, winter and spring. Teachers in grades kinder-
garten through five are using the DRA, Developmental
Reading Assessment, as another tool to learn more about a
student's strength and weakness in reading. Teachers work
very closely with the Literacy Coaches to help them meet
the needs of all students.

Many students at Thomas Prince are eager to help others in
our community, as well as in the world. The students have
collected money, clothes, toys, food and items for troops
serving in lragq, animal shelters, St. Jude's Hospital,
American Heart Association, Leukemia and Lymphoma
Society, local food banks, Hearts for Heat, and other chari-
table agencies. It is important to us that our students see
that they can help others less fortunate than themselves.
Our student athletes compete on the highest levels. Our
cross-country and track runners were once again champi-
ons of the District. Our basketball players had a great sea-
son, finishing in second place. The TPS cheerleaders
worked hard to earn new uniforms and also had a success-
ful season.

The Thomas Prince School said goodbye to two long time
staff members. Donna Tokarz and Joann Blum retired in
June of 2007 after having a positive influence on hundreds
of students. Sixteen new staff members joined the TPS
community this year. The PTA supports our programming
by providing cultural enrichment programs such as plays,
musicals programs, science related workshops, and pro-
grams against bullying and teasing. The spaghetti supper,
cake walk/ice cream social/basket raffles, art show, and
other fundraising activities bring the community together.
The administration and staff wish to express our apprecia-

tion to all members of the TPS community for their contin-
ued support.

Wachusett Regional High School
1401 Main Street
Holden, MA 01520
Principal: William Beando

Wachusett Regional High School continues to prepare all of
its students for life after high school. Students learn the nec-
essary skills needed to further their education. All students
are held to a rigorous set of graduation requirements that
ensure they master a common core curriculum. In fresh-
man and sophomore years, students are taught content and
skills that will serve as building blocks for the more
advanced courses during junior and senior years, while
thoroughly preparing the ninth and tenth grade students for
the Massachusetts Comprehensive Assessment System
(MCAS). As a result of this preparation, WRHS students
consistently perform very well on the MCAS Tests.

The shift from the planning stage to the implementation
stage of the Small Learning Communities has begun to take
place this year. All students attending WRHS are members
of a "Small School" either the upper or lower school. The
lower school is further broken down into houses, Green and
White. Both the Green and White Houses are comprised of
half of the ninth and tenth graders in the school. Within the
Green and White Houses each students' core classrooms
are located in close proximity to each other. This, coupled
with the fact that lockers are located near these rooms,
allows for students to stay in this one general area for most
of their school day. This house area will better promote con-
nections between house teachers and students, as well as
students and their immediate peers.

To further assist with personalization throughout all of the
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houses, activity periods will be built into the schedule begin-
ning with the 2008-2009 school year. Activity periods are
periods within the school day where students will be super-
vised by staff members while working with student mentors
on topics related to grade level. Students will remain with
the same students and staff members for their four years at
WRHS. Activity periods will meet on a bi-weekly to month-
ly basis.

Upon leaving the tenth grade, students enter the upper
school at Wachusett. Students in the upper school must
complete either a traditional college preparatory program
that conforms to the standards of the Massachusetts State
Board of Regents or meet the requirements of the
Wachusett Partnership Program. The Wachusett
Partnership Program provides students who have a career
focus with the background they will need to succeed in col-
lege. Each of the majors in this program has been devel-
oped in conjunction with colleges and universities and suc-
cessful students can enter college with advanced standing
in their field of study. With these programs in place, school
staff is confident that all students who graduate from
Wachusett have been prepared for higher education.

A vital part of what makes Wachusett a great school is the
emphasis on educating the whole child. Students partici-
pating in our tremendous art and music programs have
been recognized locally, regionally, and nationally. Our
award winning drama program represents the school in
many competitions, as well as putting on several produc-
tions throughout the year in our beautiful new auditorium.

Approximately half of the students at Wachusett take part in
athletics. We have forty-six (46) athletic programs with
almost 1,000 participants. As members of the Mid-Wach
League our sports team are very competitive while many of
our teams reach district playoffs.

It is expected that at the beginning of the 2008-2009 school
year the building project will be completed. The citizens of
our five towns have graciously provided our children with a
facility that has state-of-the-art classrooms and equipment.
Our student athletes can compete in front of their peers on
their home fields and in their field house. Our children will
now have the first-rate facility they need to remain compet-
itive both inside and outside the classrooms.
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89:
Introduction

The Wachusett Regional School District took a new
approach to the development of the FY09
Appropriation that was presented for Member Town
approval in May 2008. While continuing to solicit
requests from each school, the District tailored these
requests to match the revenue that it anticipated would
be forthcoming in FY09. This narrative, and the
appendices that support it, attempt to provide the
Wachusett community with an understanding of the
areas of the appropriation that have seen considerable
change. The narrative will review significant changes
to both revenue and expense and is followed by a
series of appendices that provide supportive and
expanded documentation of both revenue and
expense.

The School Committee adopted the FY09
Appropriation at its meeting on March 24, 2008 in the
amount of $73,203,960 with a total assessment to the
member Towns of $46,194,417. Following discus-
sions with Member Town officials, as well as the
Budget/Finance Subcommittee of the School
Committee, the School Committee voted on April 28,
2008 an appropriation of $73,061,180 and a total
assessment to Member Towns of $45,194,417. This
represented a reduction in assessment of one million
dollars. Although some of the Member Town officials
requested still further reductions, the voters at the
Member Town Annual Meetings adopted the FYO09
Appropriation as adopted by the School Committee in
April.

+ll
0

Revenue Summary

The Wachusett Regional School District originally
developed an appropriation based upon an estimated
increase of $4,080,719 in revenue. The District's rev-
enue is comprised of Member Town Assessments,
State Aid and District Revenues. The changes to each
of these categories of aid that occurred between FY08
and FYO09 will be considered below.

Member Town Assessments

Member Town assessments were targeted to grow by
$1,997,052, which represented an overall increase of
4.5%. This relatively modest increase was document-
ed to be within the financial reach of three of the
Member Towns; however, its level was certainly chal-
lenging to the remaining two. An assessment at this
level allowed the District to maintain existing programs
at existing staffing levels, while making slight improve-
ments in targeted areas. At this level of funding, the
District had cut more than two million dollars ($2 mil-
lion) of requests that were received from the schools in
an attempt to match its goals to the financial means of
Member Towns. The reduced FY09 Appropriation
reduced the member Town Assessments by one mil-
lion dollars ($1 million), making it more affordable to all
of the Member Towns.

State Aid

The majority of the increase that the District utilized in
its appropriation will come from the State. Chapter 70
Aid to the District has increased by $2,582,586.
Chapter 71 Aid, which reimburses the District for trans-

FY09 Appropriation

Other Operations Costs
$1,653,010

226%

Transportation
$4,332,130
5.98%

Jefferson School
Remediation
$42,000

Special Education Tuitions
$3,631,514
4.97%

Pupil Services
$136,726
0.19%

Operations & Maintenance
$3,317,805
4.54%

Instructional Support
$3,058,853
4.1%

0.06%

Debt Service - WRHS
$2,281,520
3.12%

Persomnel
$54,607,622
7474%




portation, is targeted to decrease by $258,036. The
District's reimbursement for Charter Schools has
increased by $11,665, while revenue associated with
School Choice Tuitions has decreased by $28,088. In
total, State Aid has increased $2,308,127.

District Revenue

The District Revenue that was to be utilized to offset
Member Town assessments for FYQ09 in the original
appropriation would have decreased by $224,460
when compared with FY08. This is because the mod-
ular reimbursement, which totaled $1,148,391 in
FY08, was no longer available. In order to make the
appropriation more affordable to Member Towns, the
District added revenues from the following accounts:
Reserve ($523,931), Medicaid ($352,031), Interest
Earnings ($335,321), and FY08 Additional Surplus
($569,868). These revenues total $1,781,151 and
represent the entire FY08 balances of these accounts.

Expense Summary

Personnel: $54,607,622

Salaries $44,004,758

The salary portion of the personnel budget will be
increased by $2,695,611. The major portion of this
increase is due to contractual obligations to all
employees of the District. These obligations total
$2,342,028. Much of the remaining increase adds fac-
ulty and staff necessary to meet the needs of a grow-
ing student population. Four (4.0 FTE) teachers,
whose salaries are estimated to be $220,000, are
required to continue staffing ratios that are currently
present in our schools; two (2.0 FTE) teaching posi-
tions will be reduced due to decreased enrollment.
Two instructional aides, whose salaries total approxi-
mately $28,000, are necessary to meet the needs of
students with special needs. The appropriation also
funds a half-time (.5 FTE) custodian at the high
school, which is warranted due to the increased
square footage of the new building. In order to main-
tain compliance with regulations regarding the educa-
tion of English language learners (ELL), the high
school also is in need of a less-than-fulltime (.6 FTE)
ELL Coordinator. This position, as well as the reorga-
nization of the foreign language department to add
one (1.0 FTE) World Language teacher and to use the
Department Head model for that department, will pro-
vide the high school with the opportunity to delete the
Curriculum Specialist for Foreign Language position.
This reorganization is estimated to cost $40,000 in

salaries.

In addition to the changes noted above, the District will
be adding a half-time (.5 FTE) kindergarten teacher, a
half-time (.5 FTE) kindergarten aide, and four (4.0
FTE) aides for the Early Childhood Center, all of
whose salaries will be paid by incoming tuitions to the
pilot full day kindergarten program at Thomas Prince
School and the implementation of a paid pre-school
program at the Early Childhood Center.

Employee Benefits & Insurance $9,665,441

This portion of the FY09 Appropriation has also seen
a great deal of growth. According to statistics main-
tained by the Massachusetts Department of
Elementary and Secondary Education, expenditure of
funds for health insurance has increased by 109.52%
from FY02-FYQ7. This year's growth continues this
trend and the District will require an additional
$1,142,389 to meet the increase in our premiums that
is predicted by our recent claims experience. An addi-
tional $175,406 will be required to pay the benefits of
employees who replace teachers who have retired
and $91,120 is necessary for the new employees
specified above. Finally, the District is obligated to pay
an additional assessment of $165,844 to the
Worcester Regional Retirement System.
Instructional Support $3,058,853

This portion of the budget funds the majority of the
District's needs-based requests that emanate from the
School Improvement Plans that are filed by each build-
ing principal. In order to develop a budget within our
revenue projections, the District has reduced instruc-
tional support by a total of $909,862 from items
requested in School Improvement Plans. This reduc-
tion will mean that the District will expend $308,716
less in instructional support than it did in FY08.

Operations and Maintenance $3,317,805

This general category of the FY09 Appropriation is
comprised of two lines: Heat and Utilities and
Buildings and Grounds. As heating costs rise nation-
wide, the District is able to level fund its energy budg-
et as a result of the energy conservation program that
is currently underway. For FYO08, electricity is tracking
19% less than budgeted and as the heating season
comes to a close, it is clear that we will experience
savings in that line as well. While consumption is cer-
tainly down, oil prices for next year are difficult to pre-
dict at this time. Therefore, considering our conserva-
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tion efforts in the use of both electricity and oil, it is pru-
dent to level fund this budget.
Pupil Services $136,726

This line of the FY09 Appropriation has been level
funded.

Special Education Tuitions $3,631,514

This line in the budget will increase by $205,557. This
increase is the result of rate increases at schools to
which the District pays special education tuitions for its
students.

Other Operations Costs $1,653,010

This line of the budget will increase by $128,059,
based upon information contained on the Cherry
Sheet issued on January 23, 2008 that fixes the
District's cost for Charter and School Choice tuitions at
$1,429,345.
Other $6,655,650
This area of the appropriation is comprised of four
lines: Transportation, Reserve for Extraordinary and
Unanticipated Expenditures, Jefferson School

Environmental Remediation and Debt Service. In total
this area of the budget will be reduced by $352,749.

The Transportation line has been reduced by $53,404,
a figure that represents the District's successful
attempts to negotiate favorable rates from multiple
vendors for Special Education transportation. This is
a line of the budget that typically increases each year
and so even a modest decrease is noteworthy. The
Reserve line was allowed by the State for the first time
last year and was funded by the District with addition-
al State Aid that was received after Town Meetings.
The District chose, with Member Town approval, to
increase its FYO8 Appropriation with these funds.
However, the District held these funds in the Reserve
line with the intention of returning them to the Member
Towns in the form of an assessment reduction in
FY09, which is reflected above. The Jefferson School
line will increase by $12,000 which represents the
increased cost of borrowing to pay for the oil remedia-
tion that is underway at Jefferson School. Similarly the
Debt Service line will increase by $212,582 in order to
pay for additional borrowing for the high school proj-
ect. In total an additional eight million two hundred
thousand dollars ($8.2 million) will be borrowed. Two
million, one hundred thousand ($2.1 million) is needed
to pay for construction expenses during the time in
which Massachusetts School Building Authority
(MSBA) holds back reimbursement while conducting
their audit. The additional six million, one hundred
thousand dollars ($6.1 million) is necessary for the
additional and unanticipated construction expenses.

FY09 Projected Revenues
$73,061,180

Charter/Choice Reimbursement
$166,020

Reserve,
$523,931

Deht Service
$2,760,092

Operations Assessment
$3,391,369

Transportation
$2,010,550

Interest Earnings
$335,321

Medicaid Reimbursement
$352,031

FYO08 Additional Surplus
$569,868

Chapter 70/71 Aid
$15,127,431

Minimum Local Contribution

$32,014,244
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Code
134
228
241
257
282
99

FY09 Preliminary Chapter 70 Regional District Summary

Member Name
HOLDEN
PAXTON
PRINCETON
RUTLAND
STERLING
TOTAL

%<

Wachusett Regional School District

FY2009
Foundation
Enrollment

2,991
697
574

1,559

1,311

7,132

FY2009
Foundation
Budget
24,420,894
5,693,503
4,689,690
12,728,038
10,704,727
58,236,852

FY2009
Net Minimum
Contribution

16,331,022
4,033,083
3,824,422
4,666,546
7,452,992

36,308,065

FY2008

Chapter 70

N/A
N/A
N/A
N/A
N/A

21,928,787

FY2009
Required Net
School Spending
N/A
N/A
N/A
N/A
N/A
58,236,852

Based upon Department of Education Preliminary Chapter 70 Aid and Net School Spending Requirements 03/24/2008.

Code
134
228
241
257
282
9%

Member Name
HOLDEN
PAXTON
PRINCETON
RUTLAND
STERLING
TOTAL

FY2008
Foundation
Enroliment

2,960
673
5%

1,542

1,308

7,077

FY2008
Foundation
Budget
22,922,481
5,209,318
4,600,822
11,939,875
10,129,229
54,801,725

FY2008
Net Minimum
Contribution

16,255,617
3,822,916
3,713,470
4,431,184
7,232,337

35,455,524

FY2008

Chapter 70

N/A
N/A
N/A
N/A
N/A

19,346,201

FY2008
Reguired Net
School Spending
N/A
N/A
N/A
N/A
N/A
54,801,725

Based upon Department of Education Chapter 70 Aid and Net Schod Spending Requirements 07/12/2007

Code
134
228
241
257
282
9%

Based upon Department of Education Chapter 70 Aid and Net Schod Spending Requirements

Member Name
HOLDEN
PAXTON
PRINCETON
RUTLAND
STERLING
TOTAL

FY2007 FY2007
Foundation Foundation
Enroliment Budget

2925 21,600,403
672 4,960,145
588 4,342,788

1491 11,013,083

1,285 9,487,431

6,961

FY2007

Net Minimum

Contribution

16,301,810
3,699,113
3,588,834
4,520,644
7,119,844

51,403,850 35,230,245

FY2007
Chapter 70

N/A
N/A
N/A
N/A
N/A

16,173,605

FY2007
Reguired Net
School Spending
N/A
N/A
N/A
N/A
N/A
51,403,850
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Comparative Staffing Summary

FYO0O0-FY09
FY00 FYO01 FYO02 FY03 FY04 FY05 FY06 FYO07 FY08 FY09
Category: Actual: | Actual: | Actual: | Actual: | Actual: | Actual: Actual: | Actual: | Actua: | Proposed:
(1) Administrative 4.00 4.00 4.00 4.00 3.00 3.00 4.00 5.00 5.00 5.00
(2) Principas 11.00 11.00 11.00 11.00 1100 11.00 11.00 12.00 12.00 12.00
(3) Adm. Specialists 1040 1040 10.40 10.20 8.31 8.31 10.31 943 12.60 12.60
(4) Ed. Specialists 21.50 32.50 34.50 34.50 36.69 38.99 37.99 46.01 11.50 11.50
(5) Technology 9.00 11.00 11.00 11.00 9.00 9.00 10.00 10.00 12.00 11.60
(6) Aides 127.00 | 14040 | 14040 | 14340 | 127.99 | 13376 167.92 | 18242 | 189.10 19110
(7) Teachers 451.70 | 467.80 | 471.80 | 47450 | 450.80 | 454.30 474.40 | 492.09 | 510.70 515.70
(8) Asst. Principals/
WAA 18.00 18.00 18.00 19.00 18.00 18.00 18.00 19.00 30.43 30.03
(9) Custodial 49.60 52.10 53.60 53.60 53.60 53.60 55.60 59.60 60.23 60.73
(10) Clerical 38.40 37.40 37.40 37.40 30.50 30.64 30.00 32.00 33.10 33.10
(11) Health 13.00 12.00 12.00 12.00 12.00 12.00 12.00 13.00 12.77 12.77
Totals: 753.60 | 796.60 | 804.10 | 810.60 | 760.89 | 772.60 831.22 | 880.55 | 889.43 896.13
(1) Froa Realocate 1.0 FTE Director of Student/Information Services
FY06 Restore 1.0 FTE to administrative staff
FYo7 Increase 1.0 FTE for Business Manager (Reduce Administrative Specialists for Comptroller)
(2) Froo Increase 1.0 FTE for Principal at Houghton Elementary School
FYo7 Increase 1.0 FTE for Principal at Glenwood Elementary Schoal
Increase 1.0 FTE for Coordinator of School Health Services and eiminate school based administrative
(3) Fyoir assistant
FY03 Reduce 1.2 FTE dueto realignment of duties and funding from outside sources
Reallocate 1.0 FTE from Custodial to Administrative Specialist (High School Facility Manager)
FY04 Reduce 1.0 FTE at WRHS (Administrative Assistant for the Arts)
Reduce 0.89 FTE Health Services Coordinator at Central Office
FY06 Realocate 2.0 FTE from Clerical to Administrative Specialist for Administrative Assistants in Central Office
FYO7 Decrease 1.0 FTE for Comptroller (Increase Administration for Business Manager)
Increase .12 FTE for Director of Early Childhood Center due to decreased grant funding
FYo08 Increase 2.0 FTE for Facilities Manager — K-8 and Administrative Assistant — Operations/Curriculum

Increase 1.0 FTE to reallocate Junior Executive Assistant to proper category (3)

Increase 1.0 FTE to reallocate Administrative Assistant from grant to general fund

Decrease .40 FTE to accommodate change in position of Administrative Assistant -- Operations
Decrease 43 FTE to reallocate Director of Early Childhood Center to proper category (8)



4) FY00
FYo1
FY02
FY04

FY05

FY06

FY07

FY08

(5) FYoo
FY0o1
FYo4
FY06

FY08
FY09

(6) FY0O
FYo1
FY03

FYo4

FY05
FY06

FYo7

FY08
FY09

(7) FYoO
FYo1
FY02
FY03

%= > ?

Reduce 2.0 FTE administrative positions and add 1.0 FTE for ABA Program services

Increase 11.0 FTE for ABA Program services

Increase 2.0 FTE for ABA Program services

Realocate 1.0 FTE for Supervisor of Special Education to Administrator of Special Education
Increase 1.0 FTE Occupational Therapist District-wide; Increase 1.04 FTE Speech Therapy Assistants
Reduce 0.85 FTE Health Resources Support Specialist; Reduce 0.5 FTE Music Instructor at TPS
Realocate 1.0 FTE at WRHS to Technology

Reduce 3.5 FTE for ABA Program services, increase 5.0 FTE ABA Program services during year
Increase 1.0 FTE Multi-sensory Tutor at WRHS

Increase 0.5 FTE ABA Program services; Increase 0.13 FTE Tutor Services

Increase 0.67 FTE Physical Therapy Assistant; Increase 1.0 Speech Assistant

Increase 1.0 FTE Speech Assistant

Decrease 2.0 FTE for ABA Program Assistants (need changes as student needs change)

Increase 10.61 FTE for ABA Program Assistants (need changes as student needs change); Increase 1.3
FTE Speech Assistant

Realocate 3.89 FTE from Educational Specialist to Teachers to accommodate Occupational Therapists
and Physical Therapist inclusion in teachers' contract
Decrease 26.51 FTE to reallocate ABA Program Assistants, COTAs, and PTAsto grants

Decrease 7.0 FTE to reallocate administrators to proper categoty (8)

Decrease 2.0 FTE to reallocate Supervisor of Information Services and Information Specidlist to proper
category (5

Increase 1.0 FTE ABA Program Assistants -- increased need for serices

Increase 3.0 FTE for technology supportin the elementary schods located in Holden; Increase 1.0 FTE at
WRHS

Increase 2.0 FTE for ful time technology support in schodls located in Sterling and Rutland
Reduce 2.0 FTE techndogy support through re-organization and centralization of staff

Increase 1.0 FTE for technology supportin all schools
Increase 2.0 FTE to reallocate Supervisor of Information Services and Information Specialist to proper
category (5

Decrease by .4 FTE Technology Associate

Reduce 11.0 FTE Aide positions at budget time and added 2.0 FTE SPED Aides in 9/99
Increase 13.4 FTE SPED Aides

Increase 3.0 FTE SPED Aides

Reduce 19.0 FTE Aides due to reducing kindergarten aides and applying new staffing ratios for SPED
aides

Reduce 2.0 FTE SPED Aides due to student transfer out of district

Increase .68 FTE Aide due to increased enrdiment; Increase 0.5 FTE Aide for kindergarten
Increase 4.5 FTE Aides due to special education needs. Reduce 0.09 FTE Aides due to special education
needs

Increase 5.27 FTE Aides due to special education needs; Increase 0.5 FTE Kindergarten Aides

Restore 7.0 FTE Aides for kindergarten; Restore/Increase 27.16 FTE Aides due to specia education needs
Increase 9.0 FTE Aides to accommodate Glenwood and increased need for new SPED Developmental
classroom

Increase 5.5 FTE Aides to accommodate specia education needs
Increase 6.68 FTE Aides to accommodate special education needs
Increase 2.0 FTE for Integrated Clasroom at Early Childhood Center

Increase 9.0 FTE Teachers distributed amongthe schods
Increase 16.1 FTE Teachers distributed among the schools
Increase 4.0 FTE Teachers distributed amongthe schods
Increase 2.7 FTE Teachers distributed amongthe schods



(7) Fyod

FY05
FY06

FYo7

FY08

FY09

8) FYom
FY04
FYo7
FYos

FY09

(9) FYoo
Fyo1
FY02
FY03

FY06
FYo7

FY08

FY09

(10) FYO1
FY04
FYO5

FY06
FYo7

FY08

(11) Fyol
FY07
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Reduce 27.5 FTE Teachers distributed among the schools
Increase 2.0 FTE Specia Education Teachers due to specia education needs; Increase 1.3 FTE Speech
Therapists

Increase 0.5 FTE Kindergarten Teacher due to increased enrdiments
Increase 3.0 FTE Teachers distributed among the schools; Increase 0.5 FTE Kindergarten Teacher due to
enroliment

Restore 18.1 FTE Teachers to partialy restore pupilteacher ratios and teaching support
Increase 2.0 FTE Specia Education Teachers

Increase 10.8 FTE Teachers to accommodate increased enralment, staff Glenwood Elementary School,
and decrease Community Service classes at WRHS

Increase 1.0 FTE Speech Therapist to accommodate special education needs; Increase 1.0 FTE SPED
Teacher for District classroom

Increase 1.0 FTE Instrumental Music (.5 FTE at Thomas Prince School; .5 FTE at Paxton Center School)
Reallocate 3.89 FTE from Educational Specialists to Teachers for Occupational T herapists and Physical
Therapists inclusion in teachers' contract

Increase 11.81 FTE to redlocate from grant funding to general funding

Increase 5.8 FTE to accommodate increased enrollment; Increase .2 FTE Speech Therapist to
accommodate SPED needs

Increase .8 FTE Special Education Teacher to accommodate special education need

Increase 5.0 FTE to accommodate increased enroliment and to accommodate SPED needs

Increase 1.0 FTE Assistant Principal to be assigned to Wachusett Regiona High Schoad
Reduce 1.0 FTE SPED Coordinator
Increase 1.0 FTE for Assistant Principal at Glenwood Elementary School

Increase 4.0 FTE for Literacy Coaches
Increase 7.43 FTE to correct for incorrect coding (some Administrators were coded as category 3 or
category 4)

Decrease .4 FTE to accommodate realignment of Foreign Language Curriculum Specialist/ELE
Coordinator at Wachusett Regional High School

Increase 4.5 FTE for staffing Houghton, Chocksett, and Mayo Schods

Increase 2.5 FTE for staffing Davis Hill, Dawson, and Mayo Schools

Increase 1.5 FTE for staffing at Dawson, Central Office and Early Childhood Center

Increase 1.0 FTE for staffing modular classrooms at Wachusett Regiona High Schoad

Reallocate 1.0 FTE from Custodial to Administrative Specialist (High School Facility Manager)

Increase 2.0 FTE for staffing at Wachusett Regional High Schod due to construction and square footage

Increase 4.0 FTE to accommodate Glenwood Elementary School
Decrease .1 FTE at Central Tree Midde School to accommodate split position with Naquag Elementary
School

Increase .73 FTE at Wachusett Regional High School due to increased square footage
Increase .5 FTE at Wachusett Regional High School due to increased square footage

Reduce 1.0 FTE Clerkin elementary schools located in Holden due to consolidation
Reduce 6.9 FTE distributed throughout the district

Increase 0.14 FTE Clerk at SPED Office

Reallocate 2.0 FTE from Clerica to Administrative Specidlists -- Central Office; reallocate 1.0 FTE from
aide to clerical for Office Aide at WRHS; increase .36 FTE to accommodate Special Education Department
additiona clerical needs.

Increase 1.0 FTE to accommodate Glenwood Elementary School
Increase 1.0 FTE to accommodate clerical need at Early Childhood Center
Increase .6 FTE to accommodate clerical need at Wachusett Regional High School

Reduce 1.0 FTE Curricuum Secretary/Receptionist at Central Office (Increase 1.0 FTE Administrative
Assistant at Central Office)

Increase .5 FTE for part-time payrollaccounting clerk

Decrease 1.0 FTE to re-allocate Junior Executive Assistantto proper category (3)
Increase 2.0 FTE to accommodate increased clerical needs at Wachusett Regional High School

Reduce 1.0 FTE School Nurse in elementary schools located in Holden due to consdlidation
Increase 1.0 FTE to accommodate Glenwood Elementary School
Decrease .23 FTE to accommodate partial transfer to grant funding
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WACHUSETT REGIONAL SCHOOL DISTRICT
FY09 APPROPRIATION

ADOPTED FY08
04/28/08
PERSONNEL
Salaries 44,004,758
Sub Category -- Substitutes & Stipends 937,423
Employee Benefits & Insurance 9,665,441
PERSONNEL TOTAL 54,607 622
INSTRUCTIONAL SUPPORT - EQUIPMENT & TECHNOLOGY
District Administration 222,500
Instructional Support - Regular Ed 2,409,081
Instructional Support - Special Ed 422,272
Instructional Support - Vocational Ed 5,000
INSTRUCTIONAL SUPPORT TOTAL 3,058,853
OPERATIONS & MAINTENANCE
Heat & Utilities 2,532,185
Buildings & Grounds 600,779
Custodial Services 184,841
OPERATIONS & MAINTENANCE TOTAL 3,317,805
PUPIL SERVICES
Athletics Activities 74,061
Student Activities 24 500
Health Services 38,165
PUPIL SERVICES TOTAL 136,726
SPECIAL EDUCATION TUITIONS
Tuitions - Other Schools 3,631,514
SPECIAL EDUCATION TUITIONS TOTAL 3,631,514
OTHER OPERATIONS COSTS
Fixed Charges 223,665
Tuitions - Other Schools (Cherry Sheet 01.23.08) 1,429,345
OTHER OPERATIONS COSTS TOTAL 1,653,010
OPERATIONS SUBTOTAL APPROPRIATION 66,405,530
OTHER
TRANSPORTATION 4,332,130
JEFFERSON SCHOOL ENVIRONMENTAL REMEDIATION 42,000
DEBT SERVICE -- WRHS APPROVED PROJECTS 2,281,520
OTHER SUBTOTAL APPROPRIATION 6,655,650
TOTAL APPROPRIATION 73,061,180
MEMBER TOWN ASSESSMENTS
HOLDEN 20,125,676
PAXTON 4,907,291
PRINCETON 4,552,878
RUTLAND 6,584,791
STERLING 9,023,781
TOTAL 45,194 417
STATE AID
CHAPTER 70 21,928,787
CHAPTER 71 3,434,503
CHARTER SCHOOL REIMBURSEMENT 227,805
SCHOOL CHOICE TUITION 494 517
DISTRICT REVENUES 1,781,151

TOTAL REVENUE BUDGET 73,061,180



FYO09 Expense Allocation Summary
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ACCT # | | DESCRIPTION

WRH

DAW MOouU

MAY

DAV

PAX

PRI

KEY

Region Base - 56

School Base -57

PERSONNEL

P 999 | Payrdl

T 261 | Student Tech

A 280 | Secretarial Overtime - COF
P 280 | Secretarial Overtime

1,500

200 0

100

200

A 310 | Substitutes - Clerica - COF

310 | Substitutes - Clerica
312 | Substitutes - Nurse

304 | Substitutes - Ed Spec

304S | Substitutes - Ed Spec- SPED
306 | Substitutes - Aides

306S | Substitutes - Aides - SPED

307 | Substitutes - Teachers

307S | Substitutes - Teachers - SPED
307K | Substitutes - Teachers - Kindergarten

308 | Substitutes - Long Term

308S | Substitutes - Long Term - SPED
300 | Athletic Other Stipend

365 | Athletic Coach Stipend

363 | Student Activity Stipend - Advisors

20,000

1,500

364 | Student Activity Stipend - Other

1,000

SCH 390 | Schod Committee Stipend

C 309 | Custodial Substitutes

C 352 | Custodial Overtime
C 353 | Custodal Buiding Check

6,000
8,200

1,000 1,600
500 0

500
500

2,000
200

1,000
1,000

200

C 354 | Custodial Summer

2,000 3,200

2,000

2,000

3,200

2,500

Personnel Total

35,700

3,700 5,800

3,000

4,300

7,900

2,700

EMPL OYEE BENEFITS & INSURANCE
227 | Long Term Disahility Reimbursement

241 | Sick Leave Buyback

800 | Health Insurance - Employee

801 | Retiree Health Insurance - District
805 | Medicare

810 | Life Insurance

812 | Unemployment Insurance
815 | Workers Compensation

850 | General Liability Insurance

Retrement Benefits
860 | (Worcester Regional Retirement)

865 | Retiree Health Insurance - Town

Employee Benefits & Insurance Total

PERSONNEL TOTAL

35,700

36

3,700 5,800

3,000

4,300

7,900

2,700
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GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED FY09
Multi-
color Region and School Plan Initiatives - 58
44,004,758 44,004,758
0
3,500 3,500
0 0 200 200 2,400
7,000 7,000
0
7,000 7,000
45,000 45,000
0
0
30,000 30,000
436,023 436,023
0
0
56,000 56,000
0
215,000 215,000
36,000 36,000
0 0 0 0 0 0 0 0 22,500
0 0 0 0 0 0 0 0 1,000
0
13,000 13,000
2,500 1,000 600 1,500 500 0 0 0 18,400
400 750 200 1,200 250 0 0 0 13,200
4,000 1,500 2,500 3,000 5,500 0 0 0 31,400
6,900 3,250 3,500 5,900 6,250 0 0 3,500 44,849,781 44,942,181
48,000 48,000
30,000 30,000
6,565,789 6,565,789
560,000 560,000
392,000 392,000
24,000 24,000
125,000 125,000
160,000 160,000
361,300 361,300
974,352 974,352
425,000 425,000
0 0 0 0 0 0 0 0 9,665,441 9,665,441
6,900 3,250 3,500 5,900 6,250 0 0 3,500 54,515,222 54,607,622
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ACCT # | | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57

INSTRUCTIONAL SUPPORT/EQUIPMENT &
TECHNOLOGY
Instructional Support - District Administration
SCH 400 | SchCom Supplies & Exp
SCH 590 | SchCom Cont Services
SCH 591 | SchCom Cont Legal
SCH 600 | SchCom Travel
AB 590 | Cont Services/Auditing/Consulting
A_ 400 | COF Supplies & Expense
AO 415 | COF Telephone
A_ 450 | COF Equipment & Furniture
A_ 453 | Copier Supplies & Expenses
A_ 454 | COF Printing-External
A_ 455 | Equipment Repair
AT 451 | COF Technology Softvare
AT 452 | COF Technology Hardware
AT 456 | COF Technology Supplies & Expenses
AT 457 | COF Technology Repairs
A_ 590 | COF Contract Services
A 600 | COF Travel
AO 620 | COF Membership/Dues
AO 630 | COF Professional Dev
District Administration Subtotal 0 0 0 0 0 0 0
Instructional Support - Regular Education
School Based Administration

AO 591 [ Admin Legal Contract Services

AO 691 [ Admin Legal Settlements

FC | 453 | Copier Leases (COF budgets)

P | 400 | Supplies & Expense 21,061 1,000 6,400 2,500 1,000 3,000 600
P | 405 | Student Activities/Graduation 12,500 0 0 0 200 1,500 0
__P | 415 | Telephone 17,000 7,500 5,700 8,000 6,000 4,000 4,500
P | 453 | Copiers Supplies & Expense 39,000 5,000 9,700 15,000 3,000 3,800 1,700
P | 454 | Printing - External 0 1,000 3,250 1,800 1,000 1,500 1,500
__P | 455 | Equipment Repair 0 500 1,100 0 500 0 0
__P | 600 | Principal Travel 0 0 0 0 100 0 500

P | 450 [ Equipment & Furniture

School Based Administration Total

89,561 | 15,000 26,150 27,300 | 11,800 13,800 8,800

Instructional Support

AR | 410 | Staff Recruiting
__ | | 450 | Equipment & Furniture 26,620
| | 451 | Technology Software 44,220 1,500
__1 [ 452 | Technology Herdware | wees| | | [wmsoo| 1s00] |
__ | | 400 | Instructional Supplies & Expense 58,856 | 30,000 21,896 23,946 | 35,044 27,847 | 30,000
__| | 455 | Instructional Equipment Repair 0 0 0 0 500 200 0
| | 456 | Technology - Supplies & Expenses 8,000 844 3,400 2,000 1,000 500 900
| | 457 | Technology Repair 0 200 450 500 500 0 0
__ | | 600 | Travel 5,500 0 250 0 0 0 0
_ | | 620 | Membership & Dues 5,900 800 900 1,000 1,500 200 0
__| | 630 | Conferences 0 0 2,400 1,000 3,000 200 0
| 640 | Course Reimbursement 0 0 0 0 0 0 0
PD | 120 | Professional Development

T | 416 | Netw orK Telecommunications

Instructional Support Total

150,621 | 31,844 29,296 29,946 | 53,044 30,447 | 30,900
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GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED FY09
Multi-
color Region and School Plan Initiatives - 58
1,500 1,500
5,000 5,000
35,000 35,000
500 500
36,000 36,000
71,000 71,000
11,000 11,000
4,000 4,000
2,000 2,000
0 0
1,000 1,000
2,500 2,500
4,000 4,000
1,500 1,500
500 500
20,000 20,000
15,000 15,000
10,000 10,000
2,000 2,000
0 0 0 0 0 0 | 222,500 222,500
2,000 2,000
0
72,300 72,300
2,200 2,000 4,000 4,000 500 48,261
0 0 1,000 0 0 15,200
3,900 3,000 4,000 3,500 3,000 70,100
14,000 2,000 4,000 7,500 3,000 107,700
0 0 0 4,500 0 14,550
500 0 0 100 0 2,700
300 0 500 1,500 0 2,900
0
20,900 7,000 13,500 | 21,100 6,500 0 2,000 72,300 335,711
12,000 12,000
3,000 10,584 0 40,204
4,000 159,375 209,095
- 1 [ T T [  imsss| [ 1333:]

21,854 23,899 8,455 | 20,943 | 16,695 319,435
500 0 0 0 0 1,200
4,000 1,500 1,100 1,462 2,000 26,706
1,000 500 0 200 0 3,350
200 0 185 0 300 6,435
1,500 1,000 1,100 1,000 1,500 16,400
1,550 500 500 1,000 1,744 11,894
0 0 0 0 500 500
667,686 667,686
75,000 75,000
30,604 27,399 18,340 | 24,605 [ 33,323 0 0 1,037,869 1,528,238
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ACCT # | | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
Text Books
_ X 480 | Textbooks 132,820 | 34,375 23,500 28,842 | 31,528 39,723 | 25,075
_ X 486 | Testing Materials
Text Book Total 132,820 | 34,375 23,500 28,842 | 31,528 39,723 | 25,075
Library
Library Supplies & Expense
_ L 400 | (Central Administration Budgets) 50,600 4,735 4,736 4,735 4,735 4,735 4,735
_ L 450 | Library Equipment & Furniture (COF) 0 0 0 0 0 0 0
_ L 452 | Library Technology Hardware (COF) 0 0 0 0 0 0 0
_ L 455 | Library Equipment Repair (COF) 0 0 0 0 0 0 0
Library Periodicals & Publications
_ L 485 | (COF) 0 0 0 0 0 0 0
_ L 487 | Library Ed Materials (COF) 0 0 0 0 0 0 0
Library Total 50,600 4,735 4,736 4,735 4,735 4,735 4,735
Audio Visual
_AV 400 | Audio Visual Supplies & Expense 3,500 0 450 0 1,000 0 500
_AV 450 | Audio Visual Equipment & Furniture 0 0 0 0 0 0 0
_AV 455 | Audio Visual Equipment Repair 0 0 0 0 200 0 0
Audio Visual Total 3,500 0 450 0 1,200 0 500
Guidance
Guidance Supplies & Expense
_G 400 | (Central Administration budgets) 25,500 865 3,403 600
Guidance Total 25,500 0 0 865 3,403 0 600
Attendance
_AT 400 | Supplies & Expense 0 0 0 0 0 0 0
_AT 590 | Contract Services 0 0 0 0 0 0 0
Regular Education Instructional Support Subtotal 452,602 | 85,954 84,132 91,688 | 105,710 88,705 | 70,610
Instructional Support - Special Education
School Based Administration
P | 400S | Supplies & Expense 0 0 0 0 0 0 0
_ P | 415S | Telephone 0 0 0 0 0 0 0
P | 453S | Copiers Supplies & Expenses 0 0 0 0 0 0 0
_ P | 600S | Principal Travel 0 0 0 0 0 0 0
__A| 611S | Professional Develop 0 0 0 0 0 0 0
__A| 620S | Membership/Dues 0 0 0 0 0 0 0
YU 591 | Legal Contract Services 0 0 0 0 0 0 0
YU 691 | Legal Settlements 0 0 0 0 0 0 0
School Based Administration Total 0 0 0 0 0 0 0
Instructional Support
__| | 400S | Supplies & Expense 4,500 2,500 2,300 500 1,000 200 1,200
| ] 405S | Student Activities
|| 450S | Equipment & Furniture
|| 455S | Equipment Repair 0 0 0 0 0 0 321
|| 456S | Technology Supplies & Expenses
|1 ] 590S | Contracted Services
YU | 600S | Instructional Travel 0 0 0 0 0 0 0
|| 620S | Membership/Dues
| | 630S | Conference Registration
| | 640S | Course Reimbursement
Instructional Support Total 4,500 2,500 2,300 500 1,000 200 1,521
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31,250 25,919 13,000 31,875 1,635 419,542
0 0
31,250 25,919 13,000 31,875 1,635 0 0 0 0 419,542
4,735 4,735 4,735 4,735 4,735 0 102,686
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
4,735 4,735 4,735 4,735 4,735 0 0 0 102,686
500 0 500 100 0 6,550
0 0 0 0 0 0
300 0 0 0 0 500
800 0 500 100 0 0 0 0 0 7,050
2,500 1,000 33,868
2,500 0 1,000 0 0 0 0 0 33,868
0 0 0 0 0
0 0 0 0 0
90,789 65,053 51,075 82,415 46,193 0 0 2,000 1,110,169 2,427,095
0 0 0 0 0 0 2,000 0 2,000
0 0 0 0 0 0 250 0 250
0 0 0 0 0 0 1,500 0 1,500
0 0 0 0 0 0 300 0 300
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 18,806 0 0 18,806
0 0 0 0 0 18,806 4,050 0 22,856
3,400 4,000 1,000 4,300 500 6,999 | 11,727 44,126
0
220 220
200 0 0 0 0 0 521
500 500
256,981 256,981
0 0 0 0 0 5,000 500 5,500
0 0
250 250
0 0
3,600 4,000 1,000 4,300 500 268,980 | 13,197 0 0 308,098
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ACCT # | | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
Textbooks
_ X 480S | Textbooks 0 0 0 0 0 0 0
_ X 486S | Testing Materials 0 0 0 0 0 0 0
Textbooks Total 0 0 0 0 0 0 0
Audio/Visual
_AV 400S | Audio Visual Supplies & Expense 0 0 0 0 0 0 0
_AV 450S | Audio Visual Equipment & Furniture 0 0 0 0 0 0 0
_AV 455S | Audio Visual Equipment Repair 0 0 0 0 0 0 0
Audio/Visual Total 0 0 0 0 0 0 0
Special Education Instructional Support Subtotal 4,500 2,500 2,300 500 1,000 200 1,521
Instructional Support - Vocational Education
Instructional Support
_IvoC 400 | Supplies & Expense 3,500 0 0 0 0 0 0
_Ivoc 450 | BEquipment & Furniture 0 0 0 0 0 0 0
_IvoC 455 | Equipment Repair 0 0 0 0 0 0 0
Supplies & Expenses
Equipment & Furniture 3,500 0 0 0 0 0 0
Textbooks
_lvoC 480 | Textbooks 0 0 0 0 0 0 0
_Ivoc 486 | Testing Materials 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Vocational Education Instructional Support Subtotal 3,500 0 0 0 0 0 0
INSTRUCTIONAL SUPPORT/
EQUIPMENT & TECHNOLOGY 460,602 | 88,454 86,432 92,188 | 106,710 88,905 | 72,131
OPERATIONS AND MAINTENANCE
Heat & Utilities
Heating
__ Ut | 510 | Qi 277,219 | 70,270 95,361 62,314 | 47,477 70,706 | 73,458
__UT | 511 | Gas 204,700 0 0 0 0 0 0
__UT | 514 | Fuel-Other 100 0 0 0 0 0 0
482,019 | 70,270 95,361 62,314 | 47,477 70,706 | 73,458
Utilities
__UT | 512 | Hectricity 343,816 | 20,723 70,890 53,262 | 75,870 51,999 | 66,731
_ UT | 513 | Water & Sewer 29,618 3,686 3,926 4,613 3,671 961 0
__UT | 515 | Trash Removal 13,665 3,298 3,859 1,656 3,298 4,776 1,556
387,099 | 27,707 78,675 59,531 | 82,839 57,736 | 68,287
Heat & Utilities Total 869,118 | 97,977 | 174,036 | 121,845 130,316 | 128,442 | 141,745
Building Maintenance
_BM 520 | Building General Repairs 0 0 0 0 0 0 0
_BM | 531 | Extraordinary Maintenance 0 0 0 0 0 0 0
_BM 542 | Design Services
AUT 590 | Contract Services
Building Maintenance Total 0 0 0 0 0 0 0
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0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
400 0 0 0 0 0 0 0 400
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
400 0 0 0 0 0 0 0 0 400
4,000 4,000 1,000 4,300 500 287,786 | 17,247 0 0 331,354
0 0 0 0 0 0 0 0 3,500
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 3,500
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 3,500
94,789 69,053 52,075 | 86,715 | 46,693 287,786 | 17,247 | 224,500 1,110,169 2,984,449
94,954 85,291 79,278 | 62,317 | 62,317 0 1,080,960
0 0 0 0 0 29,732 234,431
0 0 0 0 0 0 100
94,954 85,291 79,278 | 62,317 | 62,317 0 0| 29,732 1,315,492
70,015 67,013 98,865 | 59,462 | 59,462 44,093 1,082,200
9,578 17,654 9,402 961 961 4,508 89,537
1,835 1,771 1,243 2,587 2,161 3,250 44,956
81,429 86,438 | 109,510 | 63,009 | 62,583 0 0| 51,850 1,216,693
176,382 | 171,729 | 188,788 | 125,326 | 124,900 0 0| 81,582 2,532,185
0 0 0 0 0 0 0 0 167,456 167,456
0 0 0 0 0 0] 1,742 0 0 1,742
0 0
136,800 136,800
0 0 0 0 0 0| 1,742 0 304,256 305,998
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ACCT # | | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57
Equipment Maintenance
AEM 551 | BEquipment Rent/Lease
_EM 555 | Equipment Repair/Maint 0 200 2,100 500 2,200 400 500
_EM 557 | Vehicles-Repair/Maint 1,000 0 0 0 0 0 0
1,000 200 2,100 500 2,200 400 500
GroundsMaintenance
_GM 545 | Grounds General Projects 0 0 0 0 0 0 0
_GM 550 | Equipment 0 1,200 6,500
_GM 551 | Equipment-Rent/Lease 0 0 0 0 0 240 0
_GM 552 | Grounds Supplies & Expense 12,000 350 1,250 500 1,100 250 500
_GM 555 | Equipment Repair 0 400 1,500 0 1,000 250 500
_GM 580 | Grounds Maintenance 37,825 | 15,500 15,500 15,500 15,500 6,675 21,500
_GM 590 | Contract Services
49,825 | 17,450 18,250 16,000 17,600 7,415 29,000
Buildings & Grounds Total 50,825 | 17,650 20,350 16,500 19,800 7,815 29,500
Custodial Services
_C 500 | Supplies & Expense 50,000 | 12,000 9,500 14,500 9,000 22,000 | 14,581
_C 550 | Equipment & Furniture 0 0 0 0 0 0 0
_C 555 | Equipment Repair 0 200 1,650 500 1,000 300 0
__PD 209 | Training
_C 590 | Contract Services
_C 600 | Travel
Custodial Services Total 50,000 | 12,200 11,150 15,000 10,000 22,300 | 14,581
OPERATIONS & MAINTENANCE TOTAL 969,943 | 127,827 | 205,536 | 153,345 | 160,116 | 158,557 | 185,826
PUPIL SERVICES
Athletic Services
__A | 400 | Supplies & Expense 78,773 0 4,860 0 0 4,860 4,860
__ A | 450 | Athletic Equipment 5,565 0 0 0 0 0 0
__A | 455 | Equipment Repair 1,527 0 0 0 0 0 0
_ A | 590 | Contract Services 9,450 0 0 0 0 0 0
__A | 600 | Athletic Travel 0 0 0 0 0 0 0
__A | 620 | Athletic Memberships 0 0 0 0 0 0 0
__ A | 926 | Rentals 11,000 0 0 0 0 0 0
__A | 960 | Athletic Transportation 0 0 0 0 0 0 0
Athletic Services Total 106,315 0 4,860 0 0 4,860 4,860
Student Activities
__ S | 400 | Student Actvities/Supplies & Expenses 4,500 200 550 0 1,000 661 1,000
__ S | 405 | Student Activities/Graduation 0 0 0 0 1,000 0 800
__ S | 960 | Student Activities/Transportation 0 0 0 0 0 2,000 0
_FC | 820 | Student Insurance
Student Activities Total 4,500 200 550 0 2,000 2,661 1,800
Health Services
__H | 400 | Health Services Supplies & Expense 4,000 600 1,150 500 1,000 200 800
__H | 450 | Health Services Equipment & Furniture 4,500 0 0 0
__H | 455 | Health Services Equipment Repair 0 0 0 0 0 0 0
__H | 590 | Health Contract Services
Health Services Total 8,500 600 1,150 500 1,000 200 800
PUPIL SERVICES TOTAL 119,315 800 6,560 500 3,000 7,721 7,460
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0 0 0 0 0 1,000 1,000
500 0 2,000 200 500 0 0 0 9,100
0 0 0 0 0 0 0 0 1,000
500 0 2,000 200 500 0 0 0 1,000 11,100
0 0 0 0 0 0 0 0 0
0 2,000 0 0 0 0 0 9,700
0 0 0 100 0 0 0 0 340
500 1,000 0 100 1,000 0 0 0 18,550
500 1,200 2,000 200 0 0 0 0 7,550
28,500 18,500 18,500 | 11,625 | 11,625 6,625 223,375
0
29,500 20,700 22,500 12,025 | 12,625 0 0 6,625 0 259,515
30,000 20,700 24,500 12,225 | 13,125 0| 1,742 6,625 305,256 576,613
13,986 12,000 14,600 | 13,000 6,500 0 0| 11,190 202,857
0 0 0 0 0 0 0 0 0 0
0 0 2,000 0 500 0 0 0 6,150
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
13,986 12,000 16,600 13,000 7,000 0 0 11,190 0 209,007
220,368 | 204,429 | 229,888 | 150,551 | 145,025 0| 1,742 | 99,397 305,256 3,317,805
0 0 4,860 0 4,860 0 0 0 103,073
0 0 0 0 0 0 0 0 5,565
0 0 0 0 0 0 0 0 1,527
0 0 0 0 0 0 0 0 9,450
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 11,000
0 0 0 0 0 0 0 0 0
0 0 4,860 0 4,860 0 0 0 130,615
0 0 0 0 500 0 0 0 0 8,411
0 0 0 0 1,000 0 0 0 0 2,800
0 0 0 0 500 0 0 0 0 2,500
10,439 10,439
0 0 0 0 2,000 0 0 0 24,150
1,200 1,000 750 1,600 400 13,200
0 0 0 0 0 4,500
0 0 0 0 500 500
0 0 0 0 38,165 38,165
1,200 1,000 750 1,600 900 0 0 0 38,165 56,365
1,200 1,000 5,610 1,600 7,760 0 0 0 38,165 211,130
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ACCT # | | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI
KEY Region Base - 56 School Base -57

SPECIAL EDUCATION TUITIONS
Tuitions - Other Schools

YTU 970 | Tuition- Public

YTU 971 | Tuition- Public - Summer

YTU 972 | Tuition- Private

YTU 973 | Tuition- Private - Summer

YTU 974 | Tuition- Private - OOS

YTU 977 | Tuition-Collaboratives

YTU 978 | Tuition-Collaboratives - Summer
Tuitions-Other Schools Total 0 0 0 0 0 0 0
OTHER COSTS
Fixed Charges

AFC | 784 | RANInterest
RAN Interest
Tuitions-Other Schools

ATU 975 | School Choice Assessment

ATU 976 | Charter School Assessment 0 0 0 0 0 0 0
Tuitions-Other Schools Total 0 0 0 0 0 0 0
OTHER COSTS TOTAL
TOTAL DISTRICT OPERATING BUDGET 1,585,560 | 220,781 | 304,328 | 249,033 | 274,126 | 263,083 | 268,117
ACCT # | | DESCRIPTION WRH DAW MOU MAY DAV PAX PRI

KEY Region Base - 56 School Base -57

TRANSPORTATION

ATR 960 | Regular Ed

ATR 961 | Late Run

YTR 963 | Special Education

YTR 964 | Special Education - IEP
Transportation 0 0 0 0 0 0 0
Reserve for Extraordinary/Unanticipated Expenses

AFC | 783 | Oil Remediation Debt Service
CAPITAL PROJECT DEBT SERVICE

WFC 782 | Bond Debt Service - Interest 1,052,965

WFC 782 | Bond Debt Service - Principal 1,155,365

WFC 783 | BAN - Interest 73,190

WFC 785 | Serial Note Debt Service - Interest 0

WFC 785 | Serial Note Debt Service - Principal 0
CAPITAL PROJECT DEBT SERVICETOTAL 2,281,520 0 0 0 0 0 0
TOTAL DISTRICT NON-OPERATING BUDGET
TOTAL SCHOOL COMMITTEE APPROPRIATION 3,867,080 | 220,781 | 304,328 | 249,033 | 274,126 | 263,083 | 268,117
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481,811 481,811
11,114 11,114
2,225,572 2,225,572
108,120 108,120
424,357 424,357
327,540 327,540
53,000 53,000
0 0 0 0 0| 3,631,514 0 0 3,631,514
223,665 223,665
223,665 223,665
588,089 588,089
0 0 0 0 0 0 0 0 841,256 841,256
0 0 0 0 0 0 0 0 1,429,345 1,429,345
1,653,010 1,653,010
323,257 | 277,732 | 291,073 | 244,766 | 205,728 | 3,919,300 | 18,989 | 327,397 57,621,822 66,405,530
GLEN NAQ CEN HOU CHO DWS ECC COF UNDISTRIBUTED FY09
Multi-
color Region and School Plan Initiatives - 58
2,090,000 2,090,000
135,000 135,000
1,738,469 1,738,469
368,661 368,661
0 0 0 0 0| 2,107,130 0 0 2,225,000 4,332,130
0
42,000 42,000
1,052,965
1,155,365
73,190
0
0
0 0 0 0 0 0 0 0 2,281,520
6,655,650
323,257 | 277,732 | 291,073 | 244,766 | 205,728 | 6,026,430 | 18,989 | 327,397 59,888,822 73,061,180
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"o I
2008/2009 School Year

#  $9%8R% , Davis Hill Elementary School
& , Wachusett Regional High School
% #& ! )* &Houghton Elementary School
# +&( , Thomas Prince School
% #& , Paxton Center School
* - &t. , Dr. Leroy E. Mayo Elementary School
% %/ 0 ) Glenwood Elementary School
(& $/ $) Central Tree Middle School
1 %&2 0 , Nagquag Elementary School
%’ , Dawson Elementary School
%&"  3) Mountview Middle School
# &"  3) Chocksett Middle School
4 + . 7,258 (as of October 1, 2007)
/ : " 55 881.73
% : New England Association of Schools & Colleges
2 " + . (Class of 2007)

87% -- Continued Education
73% -- Four Year
14% -- Two Year/Business/Technical



4 " (
2008/2009 School Year
6 % $ -- Rutland
( : -- Holden
4 0 ( -- Holden
( (! --Rutland
" ( -- Sterling
# ( -- Paxton
" 2 -- Holden
4 0 8 0 -- Princeton
" * % -- Holden
# -- Holden
-- Holden
* -- Rutland
# -- Rutland
4 0 : $ -- Paxton
-- Sterling
# " -- Holden
* " . -- Sterling
# ' -- Holden
# ; -- Sterling

+1 N &
/| & ) + & & Superintendent of Schools
* 4& $ ) Deputy Superintendent
Darryll A. McCall, Ed.D., Director of Operations
28&" . ) Director of Human Resources
7& , Business Manager
* 0 , Treasurer

Jefferson School
1745 Main Street
Jefferson, MA 01522
Telephone (508) 829-1670 Facsimile (508) 829-1680
www.wrsd.net



