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Writers’ Workshop: Planning the Phases of a Unit of Study
A unit of study in WW includes five distinct phases. These phases can be mapped out over the course of a month or more, depending on the grade level and genre. 

Immersion Phase: Read it and fall in love with it!

The first is known as the immersion phase. During this time, students are immersed in a genre through exposure to the genre through mentor texts and exploration of the author’s craft. In WW, student teachers model “reading like a writer.” This is different from “reading like a reader” in RW. Students free write during this phase, in an attempt to “try out” some of the style or strategies they notice during immersion. Focus lessons in this phase might include the following:
· What is _______?

· What are the characteristics of ________?

· Who writes ________ and why?

Drafting Phase: Think about it and start writing it!

The second phase is known as drafting. During this phase, students develop a piece that demonstrates some of skills, strategies, or styles they are learning. Drafting involves planning, beginning a piece, expanding the life of the piece through characters, setting, dialogue, or plot, and ending a piece. Focus lessons during this phase might include the following:
· Identify the important steps in the process of drafting (e.g., brainstorming, developing characters)

· Develop various components of their writing (e.g., drafting a good lead)

· Incorporate important story elements

· Breathe life into characters or dialogue

· Show, rather than tell

Revising Phase: Craft it!

The third phase is known as revising. During this phase, students revisit story elements, improve beginnings and endings, examine writing for purpose and clarity, and explore ways of making the language more interesting for the audience, among other things. 
Editing Phase: Fix it!
The fourth phase is known as editing. During this phase, students revisit their piece in order to address issues such as punctuation, grammar, spelling, capitalization, and dialogue structure, among other things. Focus lessons during this phase address these skill areas. 

Publishing Phase: Share it!
The final phase is known as publishing. During this phase, students celebrate their writing by creating a hand-written or computer generated publication of their work and sharing it with an audience. An audience for this phase might be members of a small-group, the whole class, the principal or assistant principal, students in a “writing buddy” class, family members in a classroom event, or the greater community via a classroom webpage.
Writers’ Workshop Planning Template with Some Sample Focus Lessons
	Unit of Study:              Raising the Quality of Narrative Writing                                                                                                        

 

	Immersion Focus Lessons


	Drafting Focus Lessons
	Revising Focus Lessons
	Editing Focus Lessons
	Publishing Focus Lessons

	· Good writers reread mentor texts.

· Good writers read with a “writer’s eye.”

· Good writers learn to improve their writing by becoming familiar with techniques they find in narrative text. 

· Good writers develop story ideas by writing about “first times” and “last times.”
· Good writers listen for significance in seed ideas. 


	· Good writers ask “What am I really trying to say?”

· Good writers use mentor texts to help them draft leads.

· Good writers learn to write from the narrator’s point of view. 

· Good writers add scenes from the past and future.

· Good writers use “flashback” to convey a feeling.

· Good writers learn to effectively end a story by resolving a problem. 
	· Good writers add more writing to the same piece.

· Good writers “show” what they mean.

· Good writers take a second look at dialogue.

· Good writers choose words that catch a reader’s attention.

· Good writers ask themselves “Will my reader know what I am trying to say?”

· Good writers get feedback from other writers.  
	· Good writers use commas for different purposes.

· Good writers use commas to separate a series of thoughts or things. 

· Good writers use commas to separate independent clauses.

· Good writers use text features to enhance the meaning in their writing. 
· Good writers “fix up” spelling in their pieces. 

· Good writers make sure to have correct sentence structure.


	· Good writers polish their pieces. 

· Good writers think about their intended audience as they polish a piece. 

· Good writers share their writing with others. 

· Good writers look for the qualities they enjoy in the published work of other writers around them. 


Writers’ Workshop Planning Template 
	Unit of Study:                                                                                                                                  Month:



	Immersion Focus Lessons


	Drafting Focus Lessons
	Revising Focus Lessons
	Editing Focus Lessons
	Publishing Focus Lessons

	
	
	
	
	


Unit:









Month:

(Each phase may last more than one week. Adjust this table as necessary.)
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