Task Force Meeting Minutes
April 13, 2009

In attendance:  Mary Cringan, Kerry McKiernan, Andrew Hacket, Amanda Martinez, Lorraine Rabeler, Kathy Sweeney, Tess Bois, John Sciabarrasi, Michelle Sciabarrasi, Karen Baer, Christina Mammone
1.  Members approved minutes from March 30, 2009 meeting.
2.  School choice capped at $5,000 even though cost per student $9,400 to attend WRSD.

3.  Information from the Ad-Hoc Subcommittee to Study Possible Academic Disparity Among the Schools in the Wachusett District was shared.  They recommend that the WRSD committee act on looking into ways to foster voluntary intra-district, this would seem to be a looming problem.
4.  Sub Group How to provide parental awareness of task force group reported back with a typed sample letter on how to inform parents of students currently attending the school of the mission of the task force group.  Members of the group shared comments and feedback on the letter.  Revisions were made to the letter to encompass the mission of the magnet school.  

5.  Sub Group What is a Magnet School reported back with a drafted definition and mission for a magnet school.  
After revisions the definition is as follows:

The evolution of a school curriculum where a focused vision and program mission is driven with a distinctive curriculum and instructional approach that sustains commitment to enhancing the student, parent, and teacher educational experience. 

The mission is as follows:

The foundation curriculum is enhanced to allow an in-depth exploration of science, math, and ecology across all disciplines.  This distinctive program allows students to gain a deeper understanding of these fields and continue to challenge their intellectual curiosity.    

6.  Sub Group Identifying current successful magnet schools reported that they would like to visit schools that are distinguished and ones that are falling below benchmark to see the differences between each the schools.  They would like to see what works and what does not work within the schools.  
For Next Time:
- How to provide parental awareness of task force group will revise letter to parents informing them about the task force purpose and mission.
- Identifying current successful magnet schools group will come up with a list of schools that they want to talk with about the process of becoming a magnet school.  Their focus is on schools with different themes and also schools that are newly established as well as older magnet schools.  
- Next meeting April 27, 2009 7:00 pm
 Dear TPS Parents,

As most of you probably know, in the past few years the Town of Princeton has appointed two separate committees to study the structure and curriculum of the Thomas Prince School.  The research conducted by these two groups revealed that the town supports the K-8 model, and that parents share a vision for more choice and enrichment at TPS, especially in grades 6-8.

Recently, a task force made up of teachers, administrators, and community members was created to explore ways to expand educational offerings at TPS and to allow for increased academic enrichment for TPS students.  In its early stages, this task force unanimously agreed that curriculum should focus on in-depth study of selected topics rather than on superficial study of broad topics. The entire TPS curriculum, while working within the curriculum frameworks prescribed by the Massachusetts Department of Education, should focus on a common theme, such as math and science, and/or ecology. In other words, the current curriculum would remain much the same, but all teachers would integrate the common theme into their lessons and activities whenever possible and practical.

The U.S. Department of Education’s Office of Innovation and Improvement identifies such a theme-based school as a magnet school, and it provides a comprehensive outline on ways to achieve success in desired changes. This document states that a magnet school research task force be formed to guide and implement changes.

The TPS Magnet School Research Task Force encourages parents to share creative ideas as it begins the discovery phase of its study in which the task force will narrow the focus of the theme-based curriculum and explore the process of creating a magnet school at Thomas Prince. The projected date for instituting these changes is the fall of 2011.

So that the task force knows that you, as parents, are aware of this process, we are asking you to sign and return this letter to _____________ by________. There is a place on the back of this sheet for your signature and for any ideas and comments that you would like to share with the task force. We encourage parent involvement and input, so please return this letter with your thoughts. Please feel free to contact a member of the task force with any questions. The TPS Magnet School Research Task Force meets at Thomas Prince every other Monday at 7:00 PM. Check the TPS website for meeting dates. 

Sincerely, 

The TPS Magnet School Research Task Force

Danielle Billa-Shaveet
Kerry Hacket



Lori Rabeler

Karen Baer


Christina Mammone


Michelle Sciabarrasi
Tess Bois


Amanda Martinez


John Sciabarrasi
Mary Cringan

Denise Prunier


Kathy Sweeney

Andy Hacket








Revised Mission Statement:

The mission of the (Mountain Magnet School) is to enhance the core curriculum by providing an in-depth exploration of science, math, and ecology across all disciplines.  This distinctive program of study allows students to gain a deeper understanding of these fields, and to challenge their intellectual curiousity.
