Task Force Meeting Minutes
March 16, 2009

In attendance:  Mary Cringan, Kerry McKiernan, Andrew Hacket, Denise Prunier, Amanda Martinez, Lorraine Rabeler, Danielle Shaveet, Kathy Sweeney,  Tess Bois, John Sciabarrasi, Christina Mammone
1.  Members reviewed and conversed about the findings from the 2006 Resident Survey conducted by the Middle School Task Force Committee.

2.  A discussion was held about math as being a main focus of dissatisfaction from 2006 Resident Survey.
3.  Principal shared what she presented to the School Committee on Monday March 9, 2009.

4.  Teachers reported back with their input about making Thomas Prince School a magnet school and some of their ideas.

A) Increase in K-8 teacher morale by creating a community within the building with a more united K-8 feel.
B)  Creating a consistent behavior plan throughout school

C)  Strengthening the arts and showcasing it in the school

D)  Train middle school students on how to work with younger peers and explore the nature trail together.
E)  General feeling from teachers at school would be interested in making changes to curriculum.
5.  A general discussion was held on the following ideas about changes that could be made to increase the appeal of Thomas Prince School: 
A) Community garden in the courtyards

B) Creating a greenhouse outside of the school

C) Installing windmill turbines outside of school
D) Bringing in local artists to teach courses to increase art curriculum 
E) One grade presenting to the entire school one character theme a month
For Next Time:

-Staff will speak with teachers and ask specifics about how to make it more of a K-8 feel.  In addition, finding out what happened in the past at TPS that worked well, that is not currently not occurring.
-Parents will speak with community about things that went on at Thomas Prince in the past that was well liked, but is currently not taking place.
*The next meeting is March 30, 2009 at 7:00 PM
