Wachusett Regional ttigh School Building Coxnm,.
Meeting 8/15/'05

In attendance:

WRHSBC WRSD Construction

Kelly Maxwell Tom Pandiscio Sevih Strekalovsky SHR
Maria Millett Susan Sullivan Bill Ryder SHR
Emerson Wheeler Larry Parks URS
Duncan Leith John Bartechi TEK

Jack Brennan

Meeting called to order at 5:08 p.m. in Modular Room at WRHS.
l. No member of the public was present.

. Review of Field options.
John from TEK gave hisinsight to the committee on the dollar disparity between
Pitco's price for Field Work and the amount the WRHSBC was anticipating. After
alengthy discussion tile discrepancy appears to focus more on General Conditions
(intangibles) than the scope of the work (excavation/drainage).
The committee discussed the merits of Field Revision #3 as well as reviewing the
original Field Revision#1. Proceeding with either option will result in higher costs
than the original estimates given to the committee.
An aggressive timeline of 90 days to grade and prep the fields for seed aswell as
further delay vs. impact on using some portion of the fields for sports activities
and gym classes were the main reasons the committee decided to take action.
Field Revision #1 would provide a greater number of Fields however the cost was
deemed excessive.
Field Revision #3 while still over the original estimate, provides more Fields that
the High School currently uses but will have 1 ¥z less fields than Revision #1.

Motion: To proceed with Field Work (Revision #3) with dollar amount to be no
less than $600,000.00 nor exceed $800,000.

** Provide Pitco with proper documentation and correct ording.

Motion- Wheeler

Second — Brennan

(Maxwell was ano vote.)

Motion: (Superintendent recommends to approve.)

To approve payment of $87,477.66 for July | - July 31 2005 subject to lawyers
agreement.

Motion - Maxwell



Second - Wheeler
(Motion passed unanimously)

Motion: To approve payment of $56,763.39 of invoice 43 for June 1 — June 30
2005.

Motion — Wheeler

Second — Maxwell

(Motion passed unanimously)

Accept committee minutes from 6/8/° 05.
Motion - Maxwell

Second - Wheeler

(Motion passed unanimously)

Committee was informed that sections of the High School currently under
construction will be turned over on 8/22 and 8/24.
The principal isrecommending to start High School on August target date.

Motion: Adjournment

Motion - Wheeler

Second - Maxwell

(Motion passed unanimously)

The meeting was adjourned at 7:36 p.m.

Respectfully submitted,

Jack Brennan
Wachusett Regional High School Building Committee



