
Wachusett Regional High School Building Committee 
Minutes 

October 28, 2003 
 
Attendees: 
 
Catherine Collins Thomas Pandiscio, Principal, WRHS 
Duncan Leith Steven Penka, WRSD 
Maria Millett James Watterson, URS 
Michael Tsotsis Roger Holt, SHR 
John Rokicki, Chair Bill Ryder, SHR 
Ralph Rondinone 
 
Meeting began at 6:04p.m. 
 
Public Hearing 
 
No members of the general public wished to address the committee. 
 
Approval of Minutes 
 
Motion: Approve meeting minutes from September 30th, 2003 (Mike, Ralph) 
Approved unanimously. 
 
Motion: Approve meeting minutes from October 15th, 2003 (Mike, Maria) 
Approved unanimously (Cathy abstained). 
 Payment Authorizations 
 
Motion: To approve the payment of $155,601.39 to SHR. (Invoice # 13) (Ralph, Mike) 
Approved unanimously. 
 
Steve presented the committee with the actual bill for the delivery and storage of donated 
equipment from Intel Corp. The committee had previously set a limit not to exceed 
$10,000 to perform the work. 
 
Motion: To approve the payment of $9,827.00 to Wachusett Regional School District. 
(Maria, Duncan) 
Approved unanimously. 
 
New Business 
 
Steve asked that the committee work with SHR and URS to develop a process by which 
change orders are reviewed and approved. The contract with SHR requires 
Superintendent approval of any change orders, but the Superintendent has asked for a 



 
documented process to be developed to get other appropriate parties (committee, URS) in 
the review and approval loop. This will be held as old business. 
 
Jim will provide information to Steve around cellular phone towers, including industry 
contacts. There is a desire to pursue such a relationship and it would be guided by the 
administration according to School Committee policy. 
 
Old Business 
 
Tom met with some members of the Booster Club and Alumni Association to determine a 
level of interest in working towards the Nike track program. These individuals have 
committed to bringing the issue before their respective organizations. There is a 
possibility of a joint venture between the two organizations. 
 
Tom reported that he has met with the athletic department to determine the impact of 
field reconstruction phasing on sports games and practices. The "plan B" discussion from 
last meeting seems to work. Tom and his staff are working on the temporary 
arrangements now. 
 
Construction Manager update 
 
URS has reviewed drawings and current cost estimates. Jim working with SHR to 
develop more refined models that go beyond square footage allowances for such areas as 
electrical to more detailed estimates based on actual items. 
 
Project Update 
 
Bill notified the committee that the Planning Board hearing will be rescheduled to 
November 18th due to unexpected delays in the review of submitted information. Bill has 
proposed a working meeting with town professional stakeholders for November 12th  to 
avoid any last minute issues that could further delay the review. 
 
It was the consensus of the committee to send correspondence to the Holden Town 
Manager to provide feedback on the great working relationship that has been forged 
between SHR and the Town's professional staff, and to emphasize the importance of 
completing the review process to both parties satisfaction. 
 
It was the consensus of the committee to review with District legal counsel the remaining 
steps necessary to be undertaken before soliciting bids. 
 
Bill reported that no written confirmation has yet been made pursuant to the waiving of 
any permit fees. 

 



Steve reported that a purchase order will be generated to move the field stabilization 
work forward approved at the last meeting. Copies of the three bids solicited by SHR 
were necessary to complete the process of issuing a purchase order and those copies have 
since been received- 
 
Work on the courtyard swing space is still ongoing, but is gated by the Planning Board 
review process and the need to have the SBA approval letter issued prior to awarding of 
any contracts. That approval letter is still outstanding, but Christine Lynch has notified 
SHR verbally that if length of their review to determine approval and ranking has an 
adverse effect on the issuance of contracts that they will send a letter with approval 
without ranking so that contracts can be awarded and then follow-up with the ranking. 
 
Roger stated that everything is still on schedule relative to our newly adopted schedule. 
 
Bill and Roger displayed and reviewed the building and site scale models with the: 
committee. The consensus was that the models were quite beautiful and allow for a better 
visualization of the project, beyond two-dimensional drawings. 
 
Next Meeting 
 
The next meeting will be November 18th at 6:00 at WRHS Media Center. This is a 
change and will adjourn early to attend the Holden Planning Board meeting. 
 
The subsequent meeting will be December 9th at 6:00 at WRHS Media Center. 
 
Adjourn 
 
Motion: To adjourn (Mike, Cathy) 
Approved unanimously. 
 
Meeting adjourned: 7:40pm. 
 
Respectfully submitted, 
 
 
 
John Rokicki, recording secretary 
 


