WACHUSETT REGIONAL SCHOOL DISTRICT

HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

Minutes

Annual Budget Hearing

Monday, February 10, 2020

7:00 PM

Media Center

Wachusett Regional High School
1401 Main Street, Holden

Wachusett Regional School District Commitiee

Kenneth Mills, Chair
Christina Smith, Vice-chair
Melissa Ayala

Scott Brown

Michael Dennis

Maleah Gustafson

Sherrt Haber

Jeffrey Haynes

Robert Imber

Commitree Members Absent:
Anthony DiFonso
Stephen Godbout

Laura Kirshenbaum
Matthew Lavoie

Linda Long-Bellil
Amy Michalowski
Kar! Ottmar

Asima Silva (7:07 PM)
Megan Weeks

Linda Woodland
Adam Young

Sarah LaMountain
Benjamin Mitchel

Committee Members Participating Remotely:

None

Administration Present:

Darryll McCall, Superintendent of Schools

Robert Berlo, Deputy Superintendent

Daniel Deedy, Director of Business and Finance

Jeff Carlson, Director of Human Resources

Brendan Keenan, Director of Social Emotional Learning
Christine Smith, Administrator of Special Education
Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:

None

Others present, who desired to be recorded as present (see attached Attendance Sheet —

attachment 1).
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L

II.

IIT.

Iv.

Call to Order

Chair Mills called the Annual Budget Hearing to order at 7:05 PM. He
outlined how the Annual Budget Hearing would proceed, with a presentation
on the FY21 budget, followed by the opportunity for members of the public to
ask questions. He explained School Committee members will have the
opportunity for discussion and comments during the regular School
Committee meeting immediately following the Annual Budget Hearing.

Presentation of the Proposed FY21 Appropriation

Chair Mills turned the meeting over to Superintendent McCall.
Superintendent McCall invited Deputy Superintendent Berlo, Director of
Business and Finance Deedy, Director of Human Resources Carlson,
Administrator of Special Education Smith, and Director of SEL Keenan to the
head table. Members were provided with hard copies a PowerPoint
presentation (attachment 2).

Superintendent McCall explained much of the information in the presentation
had been presented to the Committee at the January 13 and 27, 2020 School
Committee meetings. As Superintendent McCall went through the
presentation, he asked administrators sitting at the table to speak to the
information on certain slides. Director Keenan spoke about the school
counselor positions at the elementary schools (3 FTEs) and the support nurse,
positions included in the budget proposal. Deputy Superintendent Berlo
spoke to information under Instructional Support on slide 20. Director Deedy
spoke to the information about Operations & Maintenance included on slide
21. Administrator Smith spoke about Special Education Tuitions, information
on slide 23.

Superintendent McCall mentioned he met with Sterling town officials on
February 5, 2020 and reported he and the executive staff will be meeting with
the other Member Town officials during the month of February.

Superintendent McCall’s presentation concluded at 7:32 PM.

Chair Mills announced the meeting can be viewed on Channel 194 and on
HoldenTV.com.

Public Hearing
No members of the public wished to address the School Committee.
Adjournment

Motion: To adjourn the Annual Budget Hearing.
(M. Weeks)
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Vote

In favor:
Kenneth Mills
Christina Smith
Melissa Ayala
Scott Brown
Michael Dennis
Maleah Gustafson
Sherrie Haber
Jeffrey Haynes
Robert Imber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Karl Ottmar
Asima Silva
Megan Weeks
Linda Woodland
Adam Young

Opposed:
None

The motion passed unanimously.
The Annual Budget Hearing adjourned at 7:33 PM.

Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM/rlp
Attachments:

* Sign-in Sheets (attachment 1)
e FY2] Budget PowerPoint presentation (attachment 2)

(M. Dennis)



S P EA K E RS Attachment 1

WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
ANNUAL BUDGET HEARING
Monday, February 10, 2020

SIGN-IN SHEET FOR THOSE WHO WISH TO ADDRESS THE SCHOOL
COMMITTEE DURING PUBLIC SESSION. THIS SHEET SHALL BECOME PART
OF THE PUBLIC RECORD.

PLEASE PRINT YOUR NAME, YOUR ADDRESS, AND THE TOPIC YOU WISH TO
DISCUSS, IF YOU WISH TO ADDRESS THE SCHOOL COMMITTEE DURING

PUBLIC SESSION.

FOR YOUR INFORMATION AND REVIEW IN ADVANCE OF SPEAKING, PLEASE
TAKE A COPY OF THE GUIDELINES FOR PUBLIC HEARING (printed on light

yellow paper).

NAME ADDRESS TOPIC




WACHUSETT REGIONAL SCHOOL DISTRICT
WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
ANNUAL BUDGET HEARING
Monday, February 10, 2020
THIS ATTENDANCE SHEET IS MADE AVAILABLE FOR THOSE WHO DO NOT

WISH TO SPEAK BUT WHO WISH TO BECOME PART OF THE PUBLIC
RECORD.

PLEASE PRINT YOUR NAME AND YOUR TOWN

NAME TOWN
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