Wachusett Regiocnal School District

Faldew, Paatan, Princetan, Rutband, Sterling

May 3, 2021

To: Wachusett Regional School District Committee
Michael Dennis, Chair Kenneth Mills
Christina Smith, Vice-chair Benjamin Mitchel
Melissa Ayala Karl Ottmar
Krista Bennett Michael Pantos, Jr.
Maleah Gustafson Deidre Shapiro
Sherrie Haber Asima Silva
Robert Imber Jeffrey Sullivan
Laura Kirshenbaum Kelly Williamson
Eric Knowlton Linda Woodland
Matthew Lavoie Adam Young

Linda Long-Bellil @
From: Darryll McCall, Ed.D., Superintendent of School

SUBJECT:  Superintendent’s Report

The meeting on Wednesday evening will be the last regular School Committee meeting before the
May 10" local elections in Holden/Paxton/Princeton/Rutland, with the town of Sterling conducting
their local election on June 2Ist. There are several seats that expire this year and 1 wish to take this
opportunity to thank Linda Long-Bellil, Asima Silva, Adam Young, Ben Mitchel, Bob Imber, Eric
Knowlton, Mike Pantos, Jr., Jeff Sullivan, and Melissa Ayala for their service to the students, staff]
and Member Towns during their tenures seating on the Committee. I wish all who will be seeking

re-election much luck and may those who are not enjoy a bit more free time.

Please be reminded that all subcommittees will be disbanded when the local elections take place,
with the exception of the Business/Finance Subcommittee which will stay seated until after the
Organizational Meeting and subcommittees are established by the new School Committee Chair.



Posting

Attached is the updated posting of School Committee, subcommittee, and SEPAC meetings for the
coming months (attachment 1 ). Please be reminded the regular School Committee meeting in
May will be held on Wednesday, May 5th, beginning at 7:00 PM. We will also be having a special
meeting on Thursday, May 6th beginning at 7:00 PM. Please note that this year’s Organizational
Meeting (at the conclusion of the local elections in all five Member Towns) will be held on
Monday, June 28th. The regular meeting of the School Committee will be held that same evening,
at the conclusion of the Organizational Meeting which is when the 2021-2022 School Committee
Chair and Vice-chair are elected by the membership.

As has been the practice, Wednesday’s regular School Committee meeting will be by remote
participation via Google Meet. An invitation to the meeting has been sent/shared with members of
the School Committee, the Student Representatives, Central Office executive staff, Senator Gobi
and Representative Ferguson, and the president of the WREA. If you have not yet done so, please
“accept” the invitation if you are intending to participate in the meetings. Using a laptop with the
Meet connection is preferable, though calling in by cell phone is also an option, though not the
preferred way to participate.

Wednesday and Thursday’s School Committee meetings will be streamed for the public through
YouTube Live. A link to the stream will be posted on the WRSD homepage. The meeting will
also be broadcast live on HCTV.

Members of the public wishing to address the School Commiittee through Public Hearing may
register on the WRSDC webpage (www.wrsd.net/school _committee). Pre-registered commenters

will be invited to address the Committee live through Google Meet or other instructions which will
be sent just prior to the meeting.

For planning and quorum purposes, please advise if you are unable to participate in
Wednesday evening’s meeting.

Thank You Student Representatives

I want to take the opportunity to wholeheartedly and sincerely thank Kate and Kenichi for the roles
they played as Student Representatives this past year. Since joining us at our virtual meetings last
June, I do not believe these two students have missed a School Committee meeting to report on
student and school activities, to keep the Committee and District administration apprised of
issues/concerns/questions raised by the student body, and to generally represent the students of our
district at the WRSDC table.



May Kate’s last weeks as a Wachusett student wind down successfully and happily, and please join
me in wishing her the very best. Kenichi is a soon-to-be WREHS senior, and may his successes and
achievements continue. Thank you Kate and Kenichi! You have both done amazing jobs!

Upcoming Annual Town Meetings and Focal Elections

Below is information about upcoming Annual Town Meetings and the local elections. Ihave
informed the Town Moderators that I will be attending the town Meetings representing the District.
School Committee members who are willing to represent the Committee at your towns ATM’s are
asked to let us know. We have heard from Sherrie Haber who will represent Rutland on May 8th.

Holden Paxton Princeton | Rutland Sterling
Annual Town Monday Monday | Saturday Saturday Monday
Meeting Date

May 17, June 21, | May 15, May &, June 14,

2021 2021 2021 2021 2021
Town Meeting 7:00 PM TBD 10:00 AM | 6:00 PM 5:30 PM
Time
Town Meeting WRIIS Tivnan TPS fields | WREHS Sterling
Location Auditorium | Field Auditorium | Airport
Annual Town Monday Monday | Monday Monday Monday
Election Date

May 10, June 21, | May 10, May 10, May 10,

2021 2021 2021 2021 2021
Administration Darryll Darryll Darryll Darryll Darryll

McCall McCall MecCall McCall McCall
School Committee Shetrie
Rep Haber




Budget Updates

Attached is correspondence received from the Chairs of Paxton’s Selectboard and Finance
Commiittee (attachment 2 ). Please note that there will be a special school committee meeting on
Thursday, May 6th, to discuss the FY22 budget.

Reopening of Schools

e On April 26th, a majority of high school students returned to full in-person learning. I am
pleased to report that the week was a tremendous success, with students, staff, and building
administrators all being pleased and excited to be back at 1401 Main Street for the
remainder of this school year, I had the opportunity to join Principal Beando for lunch duty
on the first day and it was quite different. As had been anticipated, and communicated with
students, parents, and staff District-wide, there were some delays with the buses now that
the high school is back on the schedule, but with great cooperation from the transportation
providers, the patience of students and families, and the understanding of all, many of the
issues have been and will be worked out. I am grateful to our entire Wachusett community
for the efforts made to make the reopening of schools as seamless and orderly as possible.
Below please find a report from Principal Beando on the first week of full implementation
of in-person instruction:

Update from Principal Beando on full in-person learning

We welcomed close to 1,400 students to full in-person learning starting on April 26 with
approximately 600 students remaining remote. In a typical day at WRIHS there are many
situations to plan for and procedures to follow, given the current protocols, etc the amount
and frequency of these instances have increased significantly. Even though the days seem
to be going smoothly we are continually looking at our practice in an effort to minimize
any and all “hiccups.” In addition to spring sports tryouts beginning on the first day back
and managing equipment, locker rooms, etc for a couple hundred athletes, we had the extra
challenge on the third day of the week implementing an MCAS infrastructure test for all in
person sophomores. I couldn’t be more proud of our staff as they are working tirelessly
and have embraced this new phase and like the prior starts this year, they are exhausted
while working to develop and learn new systems. They will get more acclimated as the
days continue on. It’s been tremendous, the larger number of students return, the energy
they are bringing to the school is much needed and they too are working hard with their
studies while also being extremely cooperative with all the new systems, protocols, and
procedures we have in place. My concern and request to staff 1s to ensure that we do all we
can to keep our cohort C students engaged in their studies as well as connected to them as
best as we can.

Buses and vans seem to be working out fine both for a.m. drop off and afternoon pick ups.
However, possibly the largest struggle we are facing is that of parent pick up and drop off.



Not only are we jamming up the campus at those times but I’'m sure Main St in Holden as
well. I have repeatedly asked parents to send students to school on the bus. Not much
change as of yet.

During the school day we have staggered student dismissal from classes in an attempt to
alleviate congestion in the halls. We’ll gauge the effectiveness of this and other protocols in
the coming days to see if the practice should continue or be adjusted. Similarly, we are
staggering afternoon dismissal by dismissing students in three waves.

Lunch time has been very interesting with freshmen eating in the main cafeteria,
sophomores in two of our lower gyms, with juniors and seniors in the main gym (along
with study hall). There is a different “feel” in each of the areas as the freshmen are
acclimating (first time eating lunch in high school), with sophomores, a bit more
comfortable, and juniors and seniors appear to be at home in their lunch surroundings. The
cafeteria staff has done an excellent job moving students through the food lines quite
efficiently.

Once again, it has been a good start, great to have more students back in the building. 1
commend all students and staff for their efforts and look forward to continual improvement.

o Students in grades kindergarten to 8th grade are now back in school following the April
break. Having these schools transition to in-person schooling on April 5th made the return
to the buildings on April 26th after vacation seem very normal.

e Survey Update
We will be surveying families at the end of this week concerning the transition to
full-person, as well as how remote learning is working for students at home. [ will share
the results of the survey with School Committee

e Summer Services/ESY (Extended SchoolYear) - Update

We are currently working with building administration and teachers on defining students in
need of remedial support for our summer support program as well as our extended school
year program for students who receive special education services and require more support
time in the summer. The summer support program will be focused on providing remedial
support to students in both Math and ELA, with an SEL component built into the day. The
program will run 4 days a week, half days in the moming, for the month of July beginning
July 6th. This program will be grant funded as part of the federal funding supporting
schools throughout the country. More information concerning the program will be shared
with the committee as it is defined.

Generous Donation

We have received notification from the attorney for the estate of Douglas J. Ingalls, a long-time
teacher at WRHS, informing the high school and the District that Mr. Ingalls had named Wachusett



in his will as the recipient of a very generous donation for the benefit of students pursuing a career
in theatre arts, to be administered by UPSTAGE or a successor organization. (attachment 3 ).
Doug taught at the high school for 26 years, always a very involved, engaged, and enthusiastic
teacher. He was an English Teacher and was very involved in many aspects of the Theatre.
Acceptance of this donation is on the agenda for Wednesday’s meeting.

School Choice Participation - 2021-2022

I am bringing forward to the Comumittee’s attention Wachusett’s participation (or not) in school
choice for the 2021-2022 school year. If the School Committee votes to not accept school choice
students for the coming school year, we have a June 1, 2021 deadline to notify DESE of the School
Committee’s vote to not participate, and since Wednesday’s meeting may be the last regular
meeting before June 1st, the Committee will need to take action on Wednesday. Wachusett
Regional School District has not accepted students under school choice since the 2016-2017 school
year.

WRSDC Policy 6130 School Choice is attached for your reference (attachment 4 ).

I am sharing information and documentation about school choice in our district the last several
years. There have been years when Wachusett has accepted school choice students and years when
school choice to Wachusett schools was not an option. Historical tally below:

2001-2002 — did not participate in School Choice
2002-2003 — did not participate in School Choice
2003-2004 — School Choice for grades K - 5
2004-2005 — School Choice for grades K — 5
2005-2006 - School Chotice for grades K - 5
2006-2007 — School Choice for grades K - 8

Davis Hill, Dawson, Mayo — grades K — 5

Mountview — grades 6 — 8

Paxton Center School — grades K — 8

Thomas Prince School - grades K — 8

Glenwood, Naquag — grades K — 5

Central Tree Middle School — grades 6 — 8§

Houghton — grades K — 4

Chocksett — grades 5 - 8
2007-2008 ~ School Choice for grades K — 11
2008-2009 — School Choice for grades K — 11
2009-2010 — School Choice for grades K — 11
2010-2011 - School Choice for grades K — 11
2011-2012 — School Choice for grades K — 4,9 - 11
2012-2013 — School Choice for grades K -4, 9 - 11
2013-2014 — School Choice for grades K- 11



2014-2015 — School Choice for all grades, on a limited basis, based on seat
availability

2015-2016 - School Choice for all grades, on a limited basis, based on seat
availability

2016-2017 — WRSD did not participate in School Choice

2017-2018 — WRSD did not participate in School Choice

2018-2019 — WRSD did not participate in School Choice

2019-2020 — WRSD did not participate in School Choice

2020-2021 - WRSD did not participate in School Choice

Currently, there are 60 students who School Choice to a Wachusett school. (attachment 5 ). When
a student is accepted under school choice, that student is eligible to attend school at the receiving
district until graduation from high school, if that is the route the student/family wishes to follow.



Below is a summary of class size, by grade level and school, based upon enrollment data as of

March 2021:
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Comparison of Enrollment 10/1/20 and 4/28/21

Enrollment (10/1/20) | 93 [426 [426 |473 433|517 |537 |538 |551 | 587 [494 1504 |488 {501 | 16 | 6584
Enrollment (4/28/21) | 138 {431 |436 |486 | 446 | 525 | 540 | 552 | 559 | 587 {497 | 513 | 492 ;508 | 16 | 6736

Net change [+45| +5 |+10|+13 [+13| +8 [ +3 [+14|+8 [+10{+3 | +9 |+4 |+7 | O | 152

Superintendent’s Annual Evaluation

At Wednesday’s meeting, Chair Dennis will present to the full Committee my annual evaluation,
and School Committee acceptance of the evaluation is on Wednesday evening’s agenda.

I would like to thank those who completed the Superintendent’s Annual Evaluation using the
online tool. 1 would like to thank the members of the Superintendent Goals and Evaluations
Subcommiittee for their work over the past several months.

For the record, I attach a copy of my Evaluation Narrative, which was shared with all School
Committee members in advance of the April 12th regular meeting and again the following week, to
provide information and updates to members as you prepared to complete the online
Superintendent evaluation (attachment 6 ). I hope you found the document, with links, helpful,
and informative as an overview of the past twelve months.

Review of the Regional Agreement

The Ad Hoc Subcommittee to Review the Regional Agreement held a meeting last week where
town officials were invited to share their feedback on the regional agreement. Committee Chair
Mills will be discussing the next steps in the process at our meeting on Wednesday.

Pooled Testing

As noted in my weekly newsletter, we began pooled testing at the high school last week. The
process has continued this week with several schools beginning pooled testing on Monday. We are
working closely with the outside agency to develop a strong support team for our schools.

Policy Updates from Facilities & Security

There are several policy updates that will be brought forth by Facilities & Security at the meeting
on Wednesday evening. These updates will assist with policies that are out of date and do not
align with current practice.



Administrative Update

e Deputy Superintendent
On Tuesday, May 4th, 8 candidates for the Deputy Superintendent position will be
interviewed by a team of teachers, administrators, and a school committee member. The
interview process will remain remote and will take place during school hours. [ want to
thank our team who will be spending the day on the interview process. The goal would be
to have 3 candidates who will be brought forth for a second interview next week. [ will
continue to keep the committee updated on the process.

Open Meeting Law Determination
Finding from Attorney General's Office (attachment 7)

2021-2022 School Calendar

Attached is the recently approved calendar for the 2021-2022 school year (attachment § ). This
calendar has been shared and is posted on the District and school websites.

For your information (and making the assumption we have seen the last of snow days for this
school year!) the last day for the 2020-2021 school year will be Monday, June 21st, which will be a
half-day of school for students and a full-day for staff. The last day of this school year for our
kindergarten students will be Tuesday, June 15th.

Vacation Carty Over

Pursuant to P5290.1 Policy Relating to Personnel Management Superintendent and Executive Staff
Vacation Policy, | am submitting in writing my request to the School Committee seeking the
consent of the Committee to carryover up to five vacation days accrued in FY21 to be used in
FY?22 (attachment 9 ). In accordance with policy, this matter requires School Committee action
and has been included on the agenda for the May 5th meeting.

Quarterly Report on Reimbursements

Pursuant to Policy 5273.3 Policy Relating to Personnel Management Employee Travel for
Workshops, Conferences, Visitations and Policy 5264.1 Policy Relating to Personne] Management
Payment or Reimbursement for Meals, attached is the Report of Employee Travel for Workshops,
Conferences, Visitations for the period January - March 2021 (attachment 10 ).

Executive Staff Reports

o Deputy Superintendent Robert Berlo’s s Report to the Superintendent, dated April 26, 2021
(attachment A)
o Administrator of Special Education Christine Smith’s Report to the Superintendent, dated



April 29, 2021 (attachment B)
e Director of SEL Brendan Keenan’s Report to the Superintendent, dated April 29, 2021
(attachment C)

Subcommittee Minutes

e Minutes of the March 3, 2021 meeting of the Ad Hoc Subcommittee to Review the
Regional Agreement (Subcommittee Minutes 1}

e Minutes of the March 10, 2021 meeting of the Legal Affairs Subcommittee
(Subcommittee Minutes 2)

e Minutes of the March 22, 2021 meeting of the Education Subcommittee
(Subcommittee Minutes 3)

e Minutes of the Revised March 22, 2021 meeting of the Superintendent Goals and
Evaluation Subcommittee (Subcommittee Minutes 4)

e Minutes of the March 25, 2021 meeting of the Facilities and Security Subcommittee
(Subcommittee Minutes 5)

¢ Minutes of the April 1, 2021 meeting of the Diversity, Equity and Anti-Racism
Subcommittee (Subcommittee Minutes 6)

e Minutes of the April 5, 2021 Business & Finance Subcommittee (Subcommittee Minutes 7)

e Minutes of the April 6, 2021 Facilities & Security Subcommittee {Subcommittee
Minutes 8)

e Minutes of the April 7, 2021 Superintendent Goals and Evaluation Subcommittee
(Subcommittee Minutes 9)

o Minutes of the April 8, 2021 Ad Hoc Subcommittee to Review the Regional Agreement
(Subcommittee Minutes 10)

Should you have any questions, please contact me at your convenience.

ce; Executive Staff
DM:rj
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Legal Affairs Subcommittee

Monday, May 3, 2021
6:30 p.m.
Maeeting to be conducted remotely, using Google Meet

AGENDA
I Call to Order
II.  Approval of Minutes
III.  Executive Session to discuss potential litigation, and to discuss strategies for contract
negotiations, as the Chair deems discussions in public session would have an adverse
effect on the District’s bargaining position, not to return to public session.
IV.  Adjournment.
The above agenda items are those reasonably anticipated by the Chair which may be discussed
at the meeting. Not all items listed may in fuct be discussed and other items not listed may also
be brought up for discussion to the extent permitted by law.

Superintendent Goals and Evaluation Subcommittee

Tuesday, May 4, 2021
6:00 p.m.
Meeting to be conducted remotely, using Google Meet

AGENDA
I.  Call to Order

II.  Review the draft composite review

II.  Approval of April 29th Minutes

IV.  Adjournment
The above agenda items are those reasonably anticipated by the Chair which may be discussed
at the meeting. Not all items listed may in fact be discussed and other items not listed may also
be brought up for discussion to the extent permitted by law.

Diversity, Equity and Anti-Racism Subcommittee

Tuesday, May 4, 2021
7:00 p.m.
Meeting to be conducted remotely, using Google Meet

AGENDA
I.  Call to Order
II.  Approval of April 13 Minutes
III.  Continued Policy Review
A. Harassment policy review and revision
B. Gender neutrality in existing policies



C. Gender identity policy
D. Non-discrimination on the basis of disability policy review

IV.  New Business
V. Next Meeting

V1.  Establish Agenda for next meeting
A. Harassment policy review and revision
B. Gender neutrality in existing policies
C. Gender identity policy
D. Non-discrimination on the basis of disability policy review
E. Create a memo of policies that need to be updated for gender pronouns

VII.  Adjournment

The above agenda items are those reasonably anticipated by the Chair which may be discussed
at the meeting. Not all items listed may in fact be discussed and other items not listed may also
be brought up for discussion to the extent permitted by law.

AGENDA

Wachusett Regional School District Committee
Regular Meeting

Wednesday, May 5, 2021
7:00 p.m.

Meeting to be conducted remotely, using Google Meet

I.  Executive Session to discuss potential litigation; and to report on progress of contact
negotiations as the Chair deems discussions in public session would have an adverse
effect on the District’s bargaining position, to return to public session.

II.  Chair’s Opening Remarks
[II.  Student Representatives’ Report (K.Gomi, K.Mangus)
IV.  Superintendent’s Report
A. Recommendations Requiring Action by the School Committee

l.

6.

7.

Motion: Upon the recommendation of the Legal Affairs Subcommittee,
the WRSDC authorizes payment to Van Pool in the amount of
$189,841.85 for the period of the second half of March 2020 through June
2020.

Motion: Upon the recommendation of the Legal Affairs Subcommittee,
the WRSDC authorizes payment to Field Turf USA Inc. in the amount of
$147,155.35 for completion of the turf field project at the Wachusett
Regional High School

Motion: To authorize a budget transfer of $1,000,000 from the
Transportation Appropriation to the Transportation Stabilization Account
Motion: To approve the Annual Evaluation of the Superintendent of
Schools

Motion: To determine School Choice participation for the 2021-2022
school year.

Motion: To accept the donation from the estate of form WRIS Teacher
Douglas Ingalls.

Motion: To approve Superintendent McCalls’ Vacation Carryover

B. Open Meeting Law Determination
C. Reopening - Wachusett Regional High School
D. Summer Services/ESY (Extended School Year)

V.  Unfinished Business



VI.  Secretary's Report
Approval of Executive Session Minutes of the Wachusett Regional School District
Committee held on August 24, 2020
Approval of Executive Session Minutes of the Wachusett Regional School District
Committee held on September 14, 2020
Approval of Executive Session Minutes of the Wachusett Regional School District
Committee held on September 29, 2020
Approval of the Executive Session Minutes of the Wachusett Regional School District
Committee held on November 9, 2020
Approval of the Executive Session Minutes of the Wachusett Regional School District
Committee held on November 17, 2020
Approval of the Executive Session Minutes of the Wachusett Regional School District
Committee held on December 7, 2020
Approval of the Executive Session Minutes of the Wachusett Regional School District
Committee held on February 8, 2021
Approval of the #1360 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on March 15, 2021
Approval of the #334 Special Meeting Minutes of the Wachusett Regional School District
Committee held on March 29, 2021
Approval of the Executive Session Minutes of the Wachusett Regional School District
Committee held on March 29, 2021
Approval of the #1361 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on April 12, 2021
Approval of the Executive Session Minutes of the Wachusett Regional School District
Committee held on April 12, 2021
VII.  Treasurer’s Report/Financial Statements
VIII.  Committee Reports
Management Subcommittee
Education Subcommittee
Business/Finance Subcommittee
Legal Affairs Subcommittee
Superintendent pals and Evaluation Subcommittee
Facilities and Securities Subcommittee.
Upon recommendation from the Facilities and Securities Subcommittee:
1. Motion: To approve the 10-year Capital Plan
Motion: To Amend Policy 7110: Policy Relating to Support Operations
Community Use of School Facilities - first reading
3. Motion: To delete Policy 7112 Policy Relating to Support Operations
Non- District Use of Facilities - first reading
4. Motion: To delete Policy 7113 Policy Relating to Support Operations
Facility Usage for Day Care Programs - first reading
5. Motion: To add Policy 7155 Policy Relating to Support Operations
Emergency Plans - first reading
6. Motion: To delete Policy 7151 Policy Relating to Support Operations
School Plans - first reading
7. Motion: To delete Policy 7152 Policy Relating to Support Operations
Safety Procedures and Programs - first reading
8. Motion: To delete Policy 7158 Policy Reading to Support Operations
Emergency Evaluation - first reading
G. Diversity, Equity and Anti-Racism Subcommittee
H. Audit Advisory Board
I. Ad Hoc Subcommittee

THUO® R



1. Ad Hoc Subcommitiee to Review the Regional Agreement

J. Building Committees

K. School Council Reports

L. Public Hearing

M. New Business

N. Adjournment
The above agenda items are those reasonably anticipated by the Chair which may be discussed
at the meeting. Not all items listed may in fact be discussed and other items not listed may also
be brought up for discussion to the extent permitted by law.

Wachusett Regional School District Committee
Special Meeting
Thursday, May 6, 2021

7:00 p.m.
Meeting to be conducted remaotely, using Google Meet

AGENDA
I.  Call to Order

II.  FY 22 Budget

III.  Unfinished Business from Wednesday, May 5th

IV.  Adjournment

The above agenda items are those reasonably anticipated by the Chair which may be discussed
at the meeting. Not all items listed may in fact be discussed and other items not listed may also
be brought up for discussion to the extent permitted by law.

SEPAC

Basic Rights: Understand the IEP presented by the Federation for Children with Special
Needs

Tuesday, May 11, 2021
6:30 p.m.
Meeting to be conducted remotely, using Google Meet

Workshop: Presentation by the Federation for Children with Special Needs

Wachusett Regional School District Committee
Organizational Meeting
Monday, June 28, 2021

7:00 p.m.
Meeting to be conducted remotely, using Google Meet

AGENDA
L. Call to Order
II.  Election of Chair
III. Election of Vice-Chair



IV. Adjournment
The above agenda items are those reasonably anticipated by the Chair which may be discussed

at the meeting. Not all items listed may in fact be discussed and other items not listed may also
be brought up for discussion to the extent permitted by law.

Wachusett Regional School District Committee

Monday, June 28, 2021
7:00 p.m.

Meeting to be conducted remotely, using Google Meet




ATTACHMENT 2

Select Board Members
Peter Bogren, Jr. Chair

Julia N. Pingitore, Vice Chair
TOWN OF PAXTON

Paxton Town Hall Finance Committee Members
697 Pleasant Street, Paxton, MA 01612 Richard Fenton, Chait
Mark Love, Vice Chair
Phone (508) 754-7638 Anthony Domineck, Clerk

Fax (508) 797-0966 June Herron
Jennifer Lennon
Tim Linton

Maxch 24, 2021 Seth Peters

Datryll McCall, Ed.D.
Superinteadent of Schools
Wachusett Regional School District

Deat Dt McCall

We wiite to you today to share with you, and with the Wachusett Regional School District
Committee, certain matters and outcomes involving the Town of Paxton’s budget deliberations, patt
and patcel to those of the WRSD.

At each of their own respective public meetings, held on March 17, 2021 and March 22, 2021, the
town’s Finance Comrmittee and Board of Selectmen voted unanimously not to approve the WRSD
budget as recently submitted to us. While each of these official bodies held deliberative discussions,
the respective votes taken were as unified as they were simple and that is that the WRSD budget as
submitted is simply not affordable to us, nor remotely sustainable.

QOur tespective discussions gave full and careful recognition to such ideals as the quality of
education, support for our teachers, and the shared desire to put students first as well as the costs
associated with each of these. But we also gave full and careful recognition to ousr own town’s needs
for public safety, public works, recreation for our own youths, services to out seniors and to our
veterans, capital equipment needs, and, yes, our own insurance and retitement system needs, It must
be remembered that when not attending school, students live in theit respective towns where they
avail themselves of the setvices of Police, Fire, DPW, and library. In providing the needs and
services to the residents of the town, including the children, we are restricted by the limits of
Proposition 2/, whereby the WRSD seemingly never is.

Witness that in this year alone the Town of Paxton’s WRSD assessment (not including debt) was
increased by 5.66%, more than double that of our. restricted increase of 2.50%. Over as many years
as could be recollected, such WRSD increases have been equally sizeable and equally devastating to
out own annual town budget.

Where does such a shortfall makeup within the town budget come from? It comes from our
curtailing municipal services; from reducing staff or not filling positions created by attrition; from
cutting department budgets; and from deferring oftentimes essential cepital acquisitions or badly
needed repairs and maintenance of equipment forced to be kept in service beyond its years. All of
this has to be accomplished at the risk of public safety and workplace safety of our employees.
These conditions, these circumstances, and this never ending passing of increased WRSD costs in
the form of inotdinate fuading increases must stop.

The Town of Paxton is an Equal Opportunity Provider and Employer



While we have firmly taken the stance of ot supporting the WRSD budget as submitted. ... and we
welcome out colleague towns to follow suit....we also respect the fact that some may not. At the
very least it must be recognized that the school district exists to serve all of the towns, and that the
problems associated with funding education involve not only shoxt term operational considerations
handled yeatly in out respective budgets, but by serious shottfalls that affect our financial abilities to
meet these operational considerations. These shortfalls that must be addressed include state aid,
transportation reimbursement, and a badly flawed formula that sees a given town’s student
enrollment numbers go down, but its funding requirements go dramatically up.

In the immediate short term, however, we ate not only unwilling, but are simply unable, to suppost
the WRSD budget as has been submitted.

Respectfully submitted on behalf of our entire respective boards and committees,

(L0t ostn /PR %OL

Richard Fenton Peter Bogren
Chait, Finance Committee Chair, Board of Selectmen

Cc: Michael Dennis, Chair, Wachusett Regional School Cominittee

The Town of Paxton is an Equal Opportunity Provider and Employer
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April 6, 2021

Superintendent McCall

Wachusett Regional School District
1745 Main Street

Jefferson MA 01522

Re: Assent to Settlement
Estate of Douglas J. Ingalls

Dear Mr. McCall:

Douglas J. Ingalls died on June 13, 2009 and in his will, he left a specific devise to the
Wachusett Regional High School for the benefit of students pursuing a career in theater arts, to
be administered by UPSTAGE or a successor organization. The amount of the devise is the
areater of the proceeds of his T. Rowe Price European Stock account or $10,000.00.

There was a significant delay in the administration of Mr. Ingalls estate caused by
personal issues involving Mr. Bruce Adams, the Personal Representative of the estate, and then
later by tax issues affecting the estate. All outstanding items have been resolved and we are now
able to close the estate and make the distributions.

The T. Rowe Price account was worth $14,579.40 on the date of Mr. Ingails demise.
However, it was liquidated in 2020 and increased in value {o $30,702.60 which will now be the
amount of the devise. While the delay was unfortunate, the devise significantly increased in
value and will ultimately help the students even more than the initial devise. Mr. Ingalis would
be pleased that his devise will be able to make a difference in their lives. " U/ ﬁ ’

[T
P

Enclosed please find copy of the estate inventory, accounting and your assan;,tcﬁixe
accounting for your review. If you have no objections to the accounting, please sign the assent
and return it to me. Upon receipt of assents from all beneficiaries, [ will file a petition for
complete settlement with the Probate Court. The distribution checks will be issued after the
Court acts upon the petition. I estimate distribution checks would be available in June if no
objections are filed.



Please contact me should you have any questions regarding this matter.

Very truly yours,

BENNETT & FORTS, P.C.

ay. Mo 0 L

MIP Matthew J. Peloguin

Enclosures
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P6130A

POLICY RELATING TO PUPIL SERVICES

SCHOOL CHOICE

The Wachusett Regional School District welcomes school choice students and recognizes
the benefits of enrolling students into our schools from other cities and towns.
Recognizing that any economic benefit of school choice will be offset by personnel costs,
the District will not add personnel in order to accommodate school choice enrollment,
except by specific vote of the School Committee. Projected school choice openings will
be estimated as outlined in Massachusetts General Law 76, § 12B(c) and not exceed class
size guidelines as outlined in WRSDC Policy 3510 Policy Relating to Education Class
Size. Notwithstanding the above language, the Schoot Committee maintains the right to

opt-out of school choice in any given year.

The Wachusett Regional School District will utilize an application and lottery process to
select sehool choice students. No student from outside the District shall be enrolled as a
school choice student unless he/she has followed the appropriate protocols, including
completion of an application, submission of an application by the established deadline and
inclusion in the lottery. In extenuating circumstances, the Superintendent of Schools will
have the final determination.

A deadline for acceptance of school choice applications shall be determined prior to the
publication of applications, and clearly posted on the application, the District website and
any other publication connected with school choice.

The District will select non-sibling students via a blind, random lottery. Current grades,
state and local assessments, transcripts, letters of recommendation, or other auxiliary
information will not be considered when selecting school choice students.

Siblings of school choice students currently enrolled in a school in the Wachusett Regional
School District will be given priority when awarding seats under school choice for the
following school year. Parents/guardians need to follow the application process for
siblings, as they will be considered new school choice students.

The number of students accepted may differ from the number of additional seats available
to non-resident students if, between the date of the projection and the running of the
lottery, resident/school enrollment Increases.



P6130B

POLICY RELATING TO PUPIL SERVICES

SCHOOL CHOICE (continued)

All applicants who have applied for school choice will be notified in as timely a manner as
possible of their child/children’s school choice status (accepted, not accepted but on the
waiting list).

The school choice acceptance letter will include instructions for enrolling each child in the
school to which he/she has been assigned. The school choice wait list letter will include
the child’s/children’s position on the waiting list, and an explanation of the waiting list
process.

Any misleading information on the application could be cause for the District to withdraw
its offer of school choice enrollment.

Families with a child or with children who have been accepted will also receive a “School
Choice Family Acceptance Form.” Families will use this form to indicate whether or not
they will accept the offer of school choice enrollment.

The District will maintain a waiting list of students who applied but were not accepted.
The waiting list will be active until June 30th of the previous school year. Ifa seat
becomes available, the District will contact the first family on the waiting list to offer
school choice placement. Ifa family declines the offer of school choice, the District will
contact the next family on the list until the seat is filled or all families have been notified.
Only students who have applied for school choice for the upcoming school year will be
included on the waiting list.

Transportation to and from school is the responsibility of the parents/guardians. Families
may request in writing permission to ride District-sponsored transportation to and from
school from an established bus stop within District boundaries, for an annual fee which
will be established by the District at the beginning of every school year. Such decisions
shall be based upon available room with priority given to resident students. The District
will not provide transportation from stops outside District boundaries for school choice
students. The Superintendent of Schools has final authority to grant permission for
transportation privileges.

School choice students are eligible to participate in any school-sponsored activity.
Families are responsible for paying any student activity, sports or extra-curricular fees.



P6130C

POLICY RELATING TO PUPIL SERVICES

SCHOOL CHOICE (continued)

School choice students are held to the same standards, both personally and academically,
as any other student in the District. District policies apply to all students enrolled in our
schools.

Once a child has been accepted to a district under the school choice prograin, he/she is
enrolled until they graduate or transfer to another district.

School choice students may withdraw from Wachusett Regional School District at any
time. 1f a student should withdraw and decides to return to the Wachusett Regional

School District, the application process must be followed once again, and re-admittance is
not guaranteed.

On an annual basis, the Superintendent will provide to the School Committee the current
status of school choice student numbers and anticipated vacancies.

First Reading: 4/28/14
Second Reading: 5/21/14

WRSDC Policy 6130



City of Residence

Grade {2020-2021
school year)

School Attending

Worcester 7 Chocksett
Hubbardston 7 Chocksett

Leominster 7 Chocksett

Fitchburg 8 Chocksett

Gardner 8 Mountview

Worcester 8 Mountview

East Brookfield 7 Paxton Centeer School
Spencer 6 Paxton Center School
Worcester 8 Paxton Center School
Qakham 8 Paxton Center School
Fitchburg 7 Thomas Prince School
Fitchburg 7 Thomas Prince School
Worcester 7 Thomas Prince School
Fitchburg 7 Thomas Prince School
Leominster 7 Thomas Prince School
Fitchburg 8 Thomas Prince School
Worcester 9 WRHS

Worcester 9 WRHS

Worcester 9 WRHS

Worcester 9 WRHS

Worcester 9 WRHS

Spencer 9 WRHS

Qakham 9 WRHS

Fitchburg 9 WRHS

Fitchburg 9 WRHS

Worcester 9 WRHS

Spencer 9 WRHS

Fitchburg 9 WRHS

Worcester 9 WRHS

Worcester 10 WRHS

Fitchburg 10 WRHS

Worcester 10 WRHS

Worcester 10 WRHS

Worcester 10 WRHS

Worcester 10 WRHS

Worcester 10 WRHS

Spencer 10 WRHS

West Boylston 10 WRHS

Worcester 10 WRHS

Worcester 10 WRHS

Leominster 10 WRHS

Worcester 10 WRHS
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Worcester 11 WRHS
Baldwinville 11 WRHS
Woarcester 11 WRHS
Leominster 11 WRHS
Hubbardston 11 WRHS
Spencer 11 WRHS
Fitchburg 11 WRHS
West Boylston 11 WRHS
Worcester 12 WRHS
Worcester 12 WRHS
Worcester 12 WRHS
Worcester 12 WRHS
Worcester 12 WRHS
Barre 12 WRHS
Fitchburg 12 WRHS
Hubbardston 12 WRHS
Worcester 12 WRHS
Worcester 12 WRHS




ATTACHMENT 6

Wachusett Regional School District
Evaluation Narrative 2020-2021
Darryll McCall, Ed.D., Superintendent

April 12,2021

TO: Michael Dennis, Chair

Wachusett Regional School District Committee
FROM: Darryll McCall, Ed.D., Superintendent of Schoois
RE: Evaluation Narrative

I am providing members of the WRSDC with information pertaining to my 2020-2021
superintendent evaluation. Supporting documentation includes materials related to the issues I
have dealt with since last year when the COVID-19 Pandemic encompassed Massachusetts and
learning as we knew it changed dramatically. Some documentation referenced in this narrative
can be viewed by following the hyperlinks provided in the text.

To accompany this narrative, and in conjunction with the Superintendent Goals and Evaluation
Subcommittee, goals have been aligned with a Standard and Indicator from the Model Rubric for
Superintendents, which you will use in your evaluative ratings. Annually, all educators in the
state are required to be evaluated on Standards I IV of the DESE rubric, However, not all
Elements are evaluated every year. The following Standards and Indicators have been identified
as those best associated with this year’s goals:

Standard I: Instructional Leadership A&B
Standard 11: Management and Operations A&C
Standard IIL: Family and Community Engagement B&D
Standard IV: Professional Culture C&D

The first section of this document focuses on my response to the COVID-19 pandemic. The next
section includes information pertaining to progress made on my 2020-2021 Goals. The final
section includes information that does not fit into any particular standard but is noteworthy.

EMMW Evaluation Rubr]
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educational best practices that informs the vision of our next Strategic Plan. 12
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District Improvement Goals (Standard IV C & D) 18

By June of 2021, the Superintendent will establish and implement a system that enhances
the communication between home and school for all families with school aged children
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retention issues in the school district. (Standard III B & D) 20
Other Items of importance associated with my evaluation: 21
Reference Materials 23
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Introduction

Working with the Evaluation Subcommittee this year, we sought to create goals that could
support some of the work that was happening naturally as I continued to lead the WRSD though
some extremely turbulent times. I consider my goals important and working toward
accomplishing my approved goals is one of my top priorities each school year. I also want to
state that during this unprecedented school year, my “top priorities” on a day-to-day and
week-to-week basis are numerous, and most take a significant amount of time - my time,
principals’ time, Central Office administrators’ time. “Top priorities™ are student/staff/school
safety, contact tracing and managing (which needs to be done at the local/District level but also
needs to be recorded and documented at the state level), the reopening of schools and all that
involves, as well as overseeing the “ordinary” day to day tasks associated with our district. 1
cannot begin to quantify the time I have spent attempting to work with our various stakeholders
on creating a safe learning environment for our staff and students.

COVID-19 Response

The COVID-19 pandemic that struck the nation and the world last year was truly
unprecedented in modern times. With schools closing and all learning moving to remote for the
remainder of the spring, our school district, like so many others, worked hard to help support
students and families as everyone transitioned to a new normal. Additionally, the COVID-19
worldwide pandemic sparked increased fear, anxiety, and the pervasive feeling of helplessness in
many people across the world and within our community. The fear of ourselves or a loved one
becoming ill, loss of employment, loss of freedom of movement, and the collective trauma
experienced by so many of us throughout the past year have had a negative, cumulative effect on
our sense of personal agency.

The unexpected transition to remote learning in the Spring of 2020 precluded the district
from engaging in pre-planning. There were difficulties and complications that arose with regard
to remote learning under those circumstances, which have been addressed through sustained
planning, stakeholder input, and increased investment in technology to support high-quality
teaching and learning. These adjustments resulted in a more positive remote learning experience
for students, educators, and parents/guardians, including a focus on synchronous learning
whereby our students would engage in learning at the same time along with timely and
meaningful feedback for students from teachers.

Despite the stress and challenges that the COVID-19 pandemic has caused students,
parents/educators, educators, and administrators, the district has attempted to view these
challenges as opportunities. These opportunities have allowed us to break the traditional model
for teaching and learning, to bolster our use of and access to technology district-wide, to open up
possibilities to incorporate more modern, research-based approaches to instruction that would
have otherwise taken years to introduce. The ways in which stakeholders across the district have
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come together to work towards our collective goals have bolstered the district’s efforts, and this
collaborative work will continue as we refine practices on behalf of students.

The COVID-19 (Centers for Disease Control and Prevention - CDC) pandemic caused a
great deal of upheaval in all of our lives last year and into 2021. Beginning in February of 2020,
my job as superintendent of the largest regional school district in Massachusetts has become one
of working through one challenging situation to another. These challenging situations have not
subsided as we have moved from a remote learning model at the start of the year, to a hybrid
learning model midway through the year, and finally to a full in-person model the first week of
April for our k-8 students. As I mentioned in my last evaluation narrative in June of 2020, every
day brings new challenges that I never could have predicted or anticipated last year at this time.

During the summer months of 2020, I tock a proactive approach to leading the District
through the creation of the Reopening Health and Safety Advisory Task Force. The group is
composed of 34 members of the Wachusett community including administrators, teachers and
staff, medical professionals including local doctors and school nurses, and students. The Task
Force met several times prior to school reopening, and in July produced an Initial
Recommendation Report that was the foundation for the development of the return to school
plan. The Reopening Health and Safety Advisory Task Force has met seven times since June of
2020 (June 4, 10, 18, 24, October 14, 2020 and March 10 and 31, 2021). The group was broken
into three subgroups that included Health/Medical, Mental Health, and Academics. Each group
then made recommendations that included options for in-person, hybrid, and remote learning.
(Standards II A&C and III B&D)

The district recognized the multi-layered complications that a potential school reopening
during the COVID-19 pandemic brought forth. There was a wide range of thoughts, feelings, and
emotions related to both the extended school closure and the decision to begin the 2020-2021
school year in a remote learning model. The voices of key stakeholder groups, including students,
parents, faculty, staff, school and district administration, as well as members of the local
community, were included meaningfully in the district’s plan for reopening schools. The ideas
and input of members of these stakeholder groups helped to strengthen the initial plan, as well as
to expose potential blind spots that may not have been exposed if the planning were to occur in
isolation and without stakeholder input. The Task Force that was convened in the Spring of 2020
will continue to be a conduit for feedback from all stakeholders for the remainder of this school
year.

An important first step in terms of returning students and staff to a somewhat normal
routing was the Extended School Year (ESY) program for our special needs students. The remote
extended school year began on July 6th and ended on August 13th. Students attended live remote
sessions with their teachers, paraprofessionals, and related service providers. The ESY program
included students in the Developmental Program, the Life Skills Program, the Post-Grad
Program, and the ABA Program. Students received services in multisensory reading, academic
tutoring, OT, PT, Speech, social skills, and counseling. During this past summer, we also added
tech support for parents, teachers, and students. Most sessions held remotely were pre-scheduled
with the families. Students were also provided with work or choice boards to complete outside of
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the live sessions. Our ESY program provided support to over 250 students last summer.
(Standards I A & B)

During the summer, DESE required all school districts in the state to create a school
reopening plan that would provide a variety of educational options for returning students. Using
information from the Reopening Advisory Task Force, educators and administrators, and
families, a final document was created, WRSD School Reopening Plan 2020-2021. This
document included gurvey information from Parents/Guardians that helped to better define the
plan. This document was many weeks in the making and required a great number of meetings
with our administrators and teachers to make sure that our model would provide as much
consistency as possible from building to building. The plan also included guiding principles, a
remote learning definition, responsibilities of all parties, and student and family supports.
(Standards 1A & B,JIA& C,IlIB& D,and IVC & D)

As we moved through the fall, we took many steps in order to provide our students and
staff with the opportunity to return to in-person learning. In September, I began to hold regularly
scheduled meetings with our local Boards of Health, These meetings were critically important
for us as we discussed the various safety issues facing our staff and students.

Remote Learning Model

As we began the 2019-2020 school year in a fully remote model, we needed to make sure
that all students who required access to technology would be able to do so. With this in mind, we
reached out to our families to address these concerns by offering loaned Chromebooks upon
request (WRSD Chromebook Request) and by providing information on the Free Internet
services offered by both internet service providers that service our five towns. We also were able
to share mobile hotspots with families who were unable to access the internet from their homes.
All of these steps helped our students and staff stay connected during both the remote and hybrid
stages of learning this school year. (Standard ITI B & D)

Our transition to a remote learmning model was made possible in large part because we
recently implemented a 1:1 Chromebook program for high school students. This is year 4 of our
phased implementation and devices were provided to all students in grades 9-12 to align with our
WRSD technology plan. We also created a Technology Help Center for families and staff to
assist them while remote learning. Having over 2,000 Chromebooks already in the hands of our
oldest students provided an immeasurable benefit as we looked to provide support to students in
our other grades. If we had not taken that vital step a few years ago, our students’ access to
technology would be woefully behind that of other students in the state. (Standard I B)

‘While the vast majority of our students began the school year remotely, our students who
are part of the ABA program had the opportunity to begin to return to a modified version of
in-person instruction on October 5th. Over the next several months, the time for in-person
instruction increased so that we were able to provide some of our neediest students with
in-person support and instruction. Also in October, we produced the Transition to Hybrid
Learning Guide which assisted all members of our community in understanding how the move
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from remote learning to hybrid learning could occur. (Standards IA & B,IIA & C,III B &
D,and IVC & D)

In November 2020, as the virus began a second surge and spread more rapidly through the
state, I began to provide weekly updates to the entire community. The Wachusett News weekly
update typically has between 15,000 and 16,000 views a week. In each newsleiter, I provide
relevant and up-to-date information to families and staff about the WRSD and COVID. The
information that is shared has helped to stem the tide of questions from constituents and School
Committee members about school closures and reopenings. I will continue to provide weekly
updates to families and staff through the remainder of this school year. (Standard IV C)

Finally, in December of 2020, I, along with members of the Board’s of Health and our
administrators and nurses, created a decision matrix for returning students to in person learning,
as well as other documents to help support our staff, students and families. This entire process
was reviewed with the full WRSDC on December 21, 2020. The other documents include

Quarantine Guidelines, the Covid-19 Self Screening Document, and the Covid Dashboard.

Please see the WRSD website and Archived Reopening Documents for all documentation
associated with Covid-19. (Standard IT A)

Hybrid Learning Model

On January 19th, the WRSD moved from a remote only model to a hybrid model of
learning for students. The student body was broken down into cohorts that included A and B for
two days of in-person instruction and three remote. Cohort C students were fully remote and did
not participate in in-person instruction. Issues associated with the return of many of our students
to school for the first time since March of 2020 were typically items such as building coverage
with adults, social distancing for students, and developing solid lessons that supported students at
home and in-person. This was an exceptionally exciting time for the entire District. (Standards
TJA&B,IIA&C,and III B & D)

We knew that with the inclusion of more students and staff in our buildings, we would
inevitably be confronted with more cases of Covid-19 and, ultimately, contact tracing to
accompany the increased number of students and staff. Although we had already had several
cases where contact tracing had occurred, there was a noticeable increase in the number of
positive cases which in turn resulted in extensive contract tracing and meetings that occurred
throughout the week and weekends. These meetings often included Director Keenan, Deputy
Berlo, school principal, school nurse, a local board of health member, and myself to review the
situation and enact next steps. At this time, well over 70 meetings have been held to address
Covid-19 cases and follow through with contact tracing. (Standard IV C & D)

Finally, in order to move forward with this model, we contracted with an outside vendor
to provide a report on air flow in our schools. The assessment was conducted by ATC of
Worcester and was reviewed with Facilities and Security Subcommittee as well as the WREA.
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We were pleased with the results as it showed that the work that had been done over the past
several months on our HVAC systems provided the necessary airflow for our schools. In areas
where there were issues, we were able to address and resolve them immediately.

ATC Report/WRSD (Standard IT A)
Full In-Person Learning Model

A plan of action was put in place in March for all students in our kindergarten through 8th
grade schools to return to full in-person learning for the remainder of the school year. This plan
included a timeline with specific objectives associated with action steps (Transition to Full
In-Person Timeline). Through this process, we were able to define the work that was necessary
to bring students back into school more regularly. Thus far, we have had a wonderful experience
with this process and students and staff are very pleased to have a sense of normalcy associated
with their lives. (Standards 1A & C,HIIB& D, and IV C & D)

We are currently working on now bringing our students back to school at the high school

level. Ihave developed a timeline for the transition to full in-person learning for WRHS and we

are on track to have students back in school full time by the end of this month, April 26th. We
are also hopeful that many of our students, age 16 and up, are able to take advantage of the
vaccination opportunity that will be forthcoming later this month.

Vaccination of Staff

The Wachusett Regional School District was fortunate to partner with the town of
Rutland’s Vaccination Team that allowed for all District employees to be vaccinated with the
Pfizer vaccine. In conjunction with the Rutland Vaccine Team, private clinics for all District
employees were held on March 17th at Naquag Elementary School in Rutland for the first shot
and April 9th for the second shot. A schedule was established for each school to follow with a
window of time during the day when staff was able to sign up for their vaccination appointments.
We credit our quick turnaround time in establishing this clinic to our strong partnership with the
Rutland Vaccination Team, which includes the Rutland Board of Health and Rutland Fire
Department. The schedule allowed for all of the 1,040 district employees to be vaccinated if they
choose to do so. At this writing, over 700 WRSD employees received the vaccination at this
clinic. This was an excellent opportunity and will help staff to feel more confident about the
eventual transition to full in-person learning. All students were remote on March 17th, as all
school nurses assisted in the vaccination clinic on that day. The second dose occured after school
hours on the 9th of April. (Standards II A, III B & D, and IV C)

FY21 Grants

This year, in response to the issues associated with the Covid 19 Pandemic, including the
increased costs of reopening schools safely, the District received several grants that have been
used specifically to support our students and schools. These grants assisted us as we moved from
remote learning, to hybrid learning, to full in-person: (Standards I A & B and IT A)
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¢  Fund Code 118: $164,004 from the Remote Learning Technology Essentials Grant
o Partially covered the cost of 1,200 Chromebooks
©  Partially covered the cost of 50 mobile hotspots

¢  Fund Code 113: $176,898 from the Elementary and Secondary School Emergency
Relief Fund (ESSER)
o  Purchased licenses for Lexia Learning
o  Personal Protective Equipment (PPE)
o  Cleaning supplies

e  Fund Code 102: $1,572,300 from the School Reopening Grant

o Funded the remaining cost of 1200 Chromebooks and 50 hotspots

o  Software and Apps, including Seesaw online learning platform, STAR Reading
and STAR Math comprehensive assessments, Automated science labs, Music
Software

Online textbook subscriptions

Technology to support teachers (cameras, mics, hardware, etc.)

PPE for all students and staff, included masks for musical instruments
Cleaning supplies

Bathroom partitions, plexiglass, and overtime to cover HVAC and facility repairs
Unemployment costs

Cafeteria expenses, including packaging and staff costs

Professional development for teachers

o 0 C o ¢ o 0 0

e  Fund Code 115: $617,702 from the Elementary and Secondary School Emergency
Relief Fund (ESSER II)
o Partially funds the cost of additional lunch monitors and bathroom monitors
o Provides funds to support the planning and implementing of summer learning
and/or after school programs
o  Provides funds to support the cost of providing mental health services, such as
Interface and teacher training
Funds dedicated to training of staff on a variety of topics
Costs related to improving the indoor air quality in all of our school facilities
Acquiring education technology, software and related equipment
Assessments to identify student learning loss
Supplies to sanitize schools and personal protective equipment

o 0O O ¢ O

We are currently awaiting a final figure for our ESSER III grant which should be made available
to all districts within the next few weeks. We are estimating that the amount will be
approximately $1.8 million.
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As we have done over the past several years, the District and Member Town officials held the
annual Budget Roundtable, virtually this year, on January 7, 2021. This meeting was the
opportunity to discuss key budget issues associated with the upcoming fiscal year. Even though
this year’s Roundtable was virtual, it was well attended by town representatives, officials from
the state, members of the Wachusett Regional School District Committee, and community
members interested in learning more about the budget process. Though budget development was
delayed this year due to the pandemic as well as the state’s FY21 budget approval being later than
usual, we have worked with our Member Towns, on behalf of all constituents, to develop an
annual budget appropriation that will address the needs of Wachusett’s students and staff, while
also being cognizant of the budget constraints of our towns. The FY22 DRAFT Budget Book is
also available with a more detailed overview of the budget process.

The WRSD Strategic Plan provides the Wachusett community with a sense of purpose as we
define priorities and set budgets. Each school has developed a School Improvement Plan that ties
directly back to the Strategic Plan and will help define budget priorities at both the building and
the District levels. Goals that have been set by administrators and teachers will have common
themes connected to the five learning domains, enabling our five-town district to pursue common
educational outcomes. This plan has made communication about the educational needs of our
budget more easily understood when sharing our budget with our communities.

The current budget request for FY?22 is aligned with the WRSD Strategic Plan as we focus on
areas such as early literacy, professional development, technology and student health and
wellness. Budget increases are primarily due to a slight increase in staffing, contractual
obligations, utility costs and an increase in health insurance. None of this would be possible
without the support of our parents/guardians, teachers, staff, and community members. We must
continue to work together to provide our students with a quality education that will prepare them
for success in the future.

The Wachusett Regional School District budget consists of nine (9) separate Appropriations with
each one designed to meet a specific purpose. The first appropriation and most significant
portion of the total budget is Salaries and Stipends.

Salaries and Stipends: $66,902,524

This appropriation covers salaries for all teachers, nurses, specialized providers such as Applied
Behavioral Analysts (ABAs), paraprofessionals, custodians, clerical staff, technical staff,
principals, and administrators. Total salaries for FY22 have an increase of 2.64% which includes
contractual obligations for all employee groups, projected spending for substitutes and stipends,

Emﬂgﬂﬂ”ﬂw&m Evaluation Rubr]



and includes funding for three (3) new position requests. This budget request will enable the
District to maintain all educational programs and expand our efforts in addressing targeted areas
of need as outlined in the Strategic Plan. These include providing support for social and
emotional learning and safe school learning environments. Our overall increase for Salaries,
Stipends and Substitutes is $1,720,039 or 2.64% above FY21’s Appropriation.,

Benefits and Insurance: $17,881,390

The District has received information on health insurance that indicates a projected increase for
both active and retired employees of 9.5% above FY21. To offset health care costs the District
applies charge-backs to revolving funds such as School Choice and School Lunch which lowers
the “net” total of the Employee Health Insurance budget. Cost increases are projected for Other
Insurances and Benefits and for the assessment to the Worcester Regional Retirement System.
By paying the FY22 Worcester Regional Retirement Assessment on July 1, 2021, the District
saved $43,306 from its original, budgeted figure. Qur overall increase in this Appropriation will
be $1,833,577 or 11.43% above FY21.

Instructional Support: $3,273,020

The District is proposing a decrease in the instructional support budget for FY22 by re-allocating
Special Education Contractual Services to the Special Education Circuit Breaker fund. This is an
area of the budget where we are committed to providing resources in order to address areas of
need that have been lagging in recent years. We are requesting a decrease to this Appropriation
to §$3,273,020 which is a decrease of ($216,835) or (6.21%) less than FY21.

Operations & Mainfenance: 33,932,121

The District is invested in the maintenance of our schools in order to provide a safe and secure
learning environment for our students. The District continues to budget for ongoing building
repairs and maintenance. We are projecting some increased costs for natural gas and electricity.
For FY22, this Appropriation is being budgeted at $3,932,121 which is an increase of $193,890
or 5.19%.

Pupil Services: $52,758

This Appropriation supports non-instructional programs in the schools such as the health offices
and student related activities. There have been significant decreases in this Appropriation over
the past several years as all athletic team expenses, with the exception of stipends, were
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reallocated to be paid out of the Athletic revolving fund. This Appropriation has been
level-funded for FY22.

Special Education Tuition: $2,511,780

The District is responsible for student placements at other public schools, private schools, and
collaboratives which are determined by the programmatic needs of the individual student and
program rates approved by the state. Prior to arranging placements, the District evaluates
whether a student’s needs can be met through an in-District program and contracted services.
This budget continues to address all current and pending placement agreements and contract
increases. The District lowers the “net” expense of this Appropriation by allocating costs to the
Circuit Breaker Revolving Fund and the Federal, L D.E.A. grant. For FY22 we are proposing to
budget this Appropriation at $2,511,780 which is a decrease of ($258,220) or (9.32%) less than
FY21.

Other Operating Costs: $1,732,282

Other Operating Costs include the District’s cost for tuition-out expenses for students attending
schools in other districts through the School Choice and Charter School programs. These figures
are estimates based upon the FY22 Cherry Sheet figures as they pertain to the Governor’s FY22
Budget released in January 2021. For FY22, we are proposing to budget this Appropriation at
$1,732,282 which is an increase of $555,472 or 47.20% above FY21. As stated in each of the
budget presentations, this increase is the end result of the timing of the Final State Budget for
FY21 (late December 2020) and the approved budget for WRSD for FY21 (early March 2020).
This is a fluid number and is likely to change during the FY22 State budget process.

Transportation: $6,465,504

The Transportation appropriation reflects a contractual increase in the home to school bus
contract as well as in the special education in-District and out-of-District contracts. The figure
for Out of District and In-District Special Education transportation is difficult to pinpoint as
Special Education transportation routes may change at any point in the school year given student
programmatic need. This appropriation will be budgeted for FY22 at $6,465,504 which
represents a decrease of (§776,197) or (10.72%) less than FY21 due to the use of a Transportation
Stabilization account and Circuit Breaker funds.

Debt Service: $2,301,900

Debt service includes payments for construction bonds for two projects which are the high school
renovation/addition project and the Jefferson oil remediation project. These bonds were
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refinanced by the District this fall having been approved by the Massachusetts Municipal Finance
Board (MFB) last summer. This appropriation of $2,301,900 reflects a decrease of ($113,831) or
(4.71%) below FY21.

§gmmarg

The District continues to provide Member Towns with a budget that is proactive in supporting

educational goals, including student health and wellness, while remaining fiscally prudent. Our
overall increase of 2.88% from FY21 to FY22 will provide our students with the necessary tools
and learning environment to prepare them for success in an ever-changing, global society of the

21* century.

Total Approved FY22 Appropriation: $105,053,279

Yision for School Year 2021

For the next school year, there will be full in-person learning for all students in the Wachusett
Regional School District with continued mitigation strategies put into place that are
recommended by DESE including wearing masks, hand-washing, air circulation, etc. Toward
meeting this goal we will:
e  Assess our spring reopening plan
o  Gather feedback from administration, teachers, families, and students to inform
planning
s Work with our reopening task force to assist with planning steps - First meeting
3/22
e  Continue to monitor network demands and expand our infrastructure and internet
connection as needed
e  Provide additional equipment, applications and software as needed
e  Continue to provide training to staff in the form of professional development
workshops, district funded courses, and individualized instruction
e  Begin the process of developing our next Strategic Plan

GOALS

Student Learning Goal ((Standards IA & B. A & C.,andIIIB & D

By June of 2021, the Superintendent, and his team, will provide an outline identifying and
prioritizing improvements to technology, resource acquisition, and newly discovered
educational best practices that informs the vision of our next Strategic Plan.

This past year has required schools and the district to reinvent multiple times the way education
happens. Students, parents, and staff have been asked to learn new tools and software, to learn
and process information in new ways, and to be more independent and resilient than in the past.
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Below are details describing what we have done, as a district, to support students, parents and
staff, as well as what we will do to evaluate and support these new initiatives moving forward.

Technology and Resource Acquisition:

Using our current Technology Plan as a guide, a number of substantial investments were made in
the 2020-21 school year to support remote and hybrid learning in the short-term as well as to
support the enhanced use of technology long-term. The following hardware acquisitions and
staffing actions were tied directly to items identified in the Technology Plan.

¢ Hiring two new Technology Integration Specialists
e Chromebook 1:1 Program expansion to grades 6-8
e Wireless network upgrade for ECC

Additional, unplanned hardware upgrades were also made, specifically in response to needs
related to remote and hybrid instruction due to the impacts of the COVID-19 pandemic.

e All K-8 teacher computers were replaced with newer hardware in order to provide more
robust performance in a remote environment.
Webcams and were added to all desktop computers
¢ Additional peripherals were made available to teachers as needed to facilitate remote
instruction, including:
© Document cameras
o External microphones
© Additional monitors
o External speakers
o Bluetooth connectivity

Our plan to provide effective remote instruction also necessitated an increase in a number of
online learning resources. The products listed below were all acquired or expanded for the
2020-21 school year in order to help ensure that teachers and students had the resources they
would need to succeed in an unfamiliar, completely remote learning environment.

e Seesaw - Leaming management system for younger students (PreK - Grade 2)
Lexia - Individualized learning program focused on reading and language skill
acquisition

EdPuzzle - Platform for creating and assigning interactive video lessons
Screencastify - A simple way to record on-screen tutorials and instruction
PearDeck - Tool to turn Google Slides into interactive activities and assignments
GSuite Enterprise - Enhanced tools for teachers in Google Meet and Classroom

Finally, the network demands of remote and hybrid learning required some infrastructure
upgrades, specifically at two locations where existing services were not sufficient to support
hybrid instruction. The internet circuit serving the two Sterling schools was converted to
high-speed synchronous fiber, replacing the existing cable modem connection. This was the
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only site in the District that wasn’t already connected by fiber due to the lack of availability at
that location in prior years. Additionally, the bandwidth allotted to the circuit servicing Naquag
Elementary and Central Tree Middle School was increased in order to avoid overutilization and
provide adequate overhead.

In all cases where we needed to work quickly to adequately address learning and teaching
situations, purchasing decisions were informed by teacher feedback and recommendations from
current users.

Technology Plan Status

Our current Technology Plan runs through 2021, but is now being updated to account for the
significant changes to the overall technology landscape across the district over the past year. The
new plan will cover years 2021-2026, outlining our vision for maintaining the technology gains
made to date, maximizing their impacts on teaching and leamning, and identifying future
opportunities for enhancement. The new tech plan will continue to be the guiding document for
technology acquisition, support, and evaluation.

Supporting Improvements in Technology

The influx of new hardware, software, and staff is already generating advancements to the
structure and delivery of support for staff. The following items outline recent and ongoing
progress in this area.

e Technology Integration team meets bi-weekly to share feedback, new resources, and
ideas for ongoing training and support for teaching staff.
o Self-paced training resources
o Recorded training sessions conducted by product specialists and district staff are
available for teachers to access as needed.
o Integration team is developing a new website to provide a centralized library of
training and support resources, expected to launch by the end of April.
e Live training and support
o Integration Specialists provide weekly opportunities for teachers to participate in
voluntary training or support sessions.
o Ongoing professional learning opportunities led by product specialists are being
scheduled to support new products
e Optimizing help desk functionality
o Tickets can now be assigned to Integration Specialists as needed
o Tech staff use help desk activity to identify emerging challenges and respond
proactively

Resource Acquisition:

Throughout this past year, a variety of materials were needed to keep students and staff safe and
to support learning and engagement in a remote setting. Both local, as well as grant funds were
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used to obtain these materials. These items have included a variety of Personal Protective
Equipment (PPE), new cleaning supplies and wipes, electrostatic spray guns, rug cleaning
machines, waste receptacles, protective shielding, dividers, bottles of hand sanitizer, air quality
and airflow meters, as well as signage. To help improve the indoor air quality in classrooms and
offices, repairs were made to existing units, others were adjusted and calibrated, and in still other
areas, new equipment was installed. New water bottle fillers are being installed throughout all
schools, and older drinking fountains are being disconnected.

Capital Improvement Plan Status:

To support and continue the work begun this past year, a new Capital Improvement Plan is being
developed. This plan has been presented to the Facilities and Security Subcommittee and will go
before the full School Committee before the end of June.

Supporting Improvements in Resource Acquisition:

Head Custodian meetings have begun this year and will continue in the future. Custodial training
in using PPE and our cleaning supplies occurred this past year and annual training will continue
in the future. The measuring of indoor air quality and airflow, begun this past winter, will
continue in the future as well.

Resource Acquisition Related to Teaching and Learning:

Similar to the process used with technology, the acquisition of educational resources was guided
in part by our existing Textbook Plan. For 2019-20, textbook purchases were initially limited to
essentials, such as extending expiring textbook licenses for another year, renewing online
platforms that were deemed essential by staff such as Actively Learn, Gizmos, and RAZ XKids,
and purchasing consumables, such as those used with our math program. In addition, teacher
feedback was used to redirect FY20 textbooks funds in other directions, such as supporting the
purchase of new software, apps, and online licenses, all aimed to better support and engage
students in a remote learning environment. This redirection of funds, as well as the influx of
grant funding, has supported the purchase of In-Sync, Mathspace, Geography Alive, Ancient
History Alive, Science-2-go, Pivot Interactives, SmartMusic, Music First/Practice First,
Notability, iPens, iPads, Tumblebook remote library, Teenbook Cloud, and Mystery Science.

In addition, licenses to online learning programs were expanded to better meet the needs of our
students in a remote learning environment. These included more licenses of Lexia Learning,
Reading A to Z, and MobyMAX.

To help assess student progress and to monitor attainment of grade level knowledge and skills,
the district purchased licenses of Star Reading and Star Math. This online assessment was used
this past year with students in Kindergarten through grade 8.

We are currently in the process of purchasing the Grade 3 early literacy books and materials, and
based on anticipated grant funding will look to purchase materials for grade 4 and possibly grade
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5.
Textbook Plan Status:

As a result of these many initiatives this past year, the Textbook Plan had to be revised. The
revised plan will be shared with the Education Subcommittee at their next meeting and with the
full School Committee after that.

Supporting Improvements in Teaching and Learning:

This past year has seen many changes to how the district has had to teach students. These
changes have covered all aspects of teaching and leaming, from new ways to engage students
while being remote, to new platforms to organize and deliver content, to online versions of
textbooks and student assessments. The District provided new hardware, peripherals, software
and online subscription to teachers, and they in turn, out of necessity, explored many new ways
of delivering instruction and supporting student learning. As we move into next year and
beyond, an essential next step is to evaluate which aspects and practices of the past year are
worthy of continued support, which areas are in need of more training or increased funding, and
which ones might be discontinued.

To evaluate these new products and practices, we will employ several imitiatives. One will be to
survey staff which will occur in May. Another will be to have focused discussions at the school
and department level, with our Technology Integration Specialists facilitating. Lastly, our school
and District leadership team will be involved in discussing and analyzing with teachers
instructional practices and new products for their effectiveness in engaging students and
supporting student learning.

The results of this work will help to define the direction the District will take in the near future
with respect to teaching and leaming, and ultimately will expand our definition of what a
“textbook” is and what the Textbook Plan supports. This work will help to define school and
district improvement goals (School and District Improvement Plans) as well as the next Strategic
Plan. Lastly, this work will be used to establish the next Professional Development Plan, which
will focus our writing of the next year’s entitlement grants, Title IIA, Title III, and Title IV
specifically.

Professional Practice Goal (Standards IT A and [V I)

By June of 2021, the Superintendent, working with district and school leadership, will promote
diversity, equity, and inclusion District-wide by defining and outlining sustainable practices
needed to transform our culture.

This has been an unprecedented year in terms of how the District continues to create an
atmosphere of inclusion and support. Building a culture that promotes diversity and equity
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requires consistent messages and support for students and staff over multiple years. It is
important to note that this goal is a carryover from my 2019-2020 goals, completion of which
was, unfortunately, cut short by the pandemic and schools being out of session from March
forward. I felt it was best to restart attention to this goal, and we are keeping in mind the
political and social atmosphere we have experienced in the last twelve months.

To begin, I sought to work with our administrative team to help develop a deeper understanding
of culturally proficient knowledge and skills in order to promote consistency in this area
throughout our schools. As noted in my goal from last year, my own background reading for this
goal included Jonathan Kozol’s,The Shame of the Nation, and Beverly Daniel Tatum’s, Why Are
All the Black Kids Sitting Together in the Cafeteria? During PLT meetings (Principal Leadership
Team) agenda items have been review/discussion/book study on Unconscious Bias in Schools.
Principals are asked to share their thoughts, perspectives, views and viewpoints and we, as a
group, have had some very interesting and deep discussions. I have been particularly impressed
by the case studies principals have shared with their peers, some looking for input and
suggestions from other principals and some principals sharing positive outcomes and results from
actions they have taken when confronted with a situation in their building,

The second book for PLT reading and study is Case Studies on Diversity and Social Justice,
which I have found to be one the most effective books for soliciting true conversations pertaining

to educational equity and social justice. As we have begun the book and discussed in small
breakout groups, we have found that the conversations and discussions previously had
concerning our first book have helped us to take on different perspectives and vantage points.

We will continue to read through this book through the remainder of the school year and continue
our discussions on equity and diversity.

An important aspect associated with this goal is the Diversity, Equity, and Anti-Racism
subcommittee which was formed in August, 2020, and has been meeting regularly since that
time. Director Keenan has been the administrative representative for the subcommittee, helping
to support the group in a variety of ways. A critical role of any subcommittee is the regular
review of school committee policies. This year, the subcommittee has been reviewing and
revising the following policies:
o WRSD Bullying Prevention & Intervention Plan (BPIP) (finalized and approved)
o P6436: Appreciation of Diversity (revised and approved by full School
Committee)
o P6437: Promoting Civil Rights and Prohibiting Harassment, Discrimination and
Hate Crimes (review/revision in progress)
o P3240: Ceremonies & Observances (future review)
o P6437: Safe Schools (future review)

The subcommittee has also discussed bias and issues related to school culture as a way to frame
subcommittee work and discussions. The following slides pertain to the discussions that have

been held during the subcommittee meetings: PDFE's of subcommittee slides
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The District is currently seeking a strategic partner organization to examine and analyze the
District’s systems and structures as they relate to racial equity. Director Keenan and I have met
twice with representatives from The Disruptive Equity Education Project - DEEP

(https://digdeepforequity.org/). This group specializes in working with schools on developing
support systems for leaders an