November 1, 2019

To:  Wachusett Regional School District Committee

Kenneth Mills, Chair Sarah LaMountain
Christina Smith, Vice-chair Matthew Lavoie
Melissa Ayala Linda Long-Bellil
Scott Brown Amy Michalowski
Michael Dennis Benjamin Mitchel
Anthony DiFonso Karl Ottmar
Stephen Godbout Asima Silva
Maleah Gustafson Megan Weeks
Sherrie Haber Linda Woodland
Robert Imber Adam Young

Laura Kirshenbaum

From: Darryll McCall, Ed.D., Superintendent of SchoW

SUBJECT:  Superintendent’s Report

This first day of November has been eventful, so far. As a result of last night’s weather, sections
of Holden lost power before dawn today, resulting in Mountview Middle School being without
power, and Bullard Street was impacted by downed trees, making travel to Mayo Elementary
School challenging. The generator a Mayo kicked in for a short time before Holden Light was
able to restore electricity to Mayo, but tree removal on Bullard Street (and surrounding area) still
needed to be addressed before the road to the school would be passable. As a result of the road
conditions, I called for a two hour delay at Mayo Elementary School. Because we did not have a
confirmed timeline for the anticipated restoration of power at Mountview, that school was
cancelled for the day. As soon as these decisions were made, I sent out SchoolMessenger alerts
to Mountview and Mayo families and staff. I am grateful to Holden town officials and the Light
and Public Works Departments for their efforts.

Posting and Subcomimitiee Assignments

Attached you will find the updated posting of School Committee and subcommittee meetings
(attachment 1). Also attached is the updated subcommittee assignment roster (attachment 2).

Please be reminded that the Annual Budget Roundtable will take place Thursday evening,
November 7" at 6:30 PM. Again this year, this important meeting with Member Town officials
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will be held at the Holden Senior Center. I appreciate Holden Town Manager Peter Lukes
offering this space for the meeting. This meeting is the opportunity for Member Town officials,
School Committee representatives, and District administrators to gather together to begin
discussions about our FY21 budgets. As has been done in the past, our local legislators have also
been invited to attend this public meeting, giving all parties the opportunity to talk about our
budgets, to discuss budget development, and to work together for the best interests of all parties.
This is an open meeting and all are welcome and encouraged to attend. Representation at the
table is on a limited basis, with selected members of the town Selectboards, Finance/Advisory
Committees, and town administrators along with Chair Mills representing the School Committee,
and District administration.

At Monday’s meeting, I, along with Deputy Superintendent Berlo, will present to the Committee
the draft of our Staffing Plan, a document we have been working on for several months. We
presented this draft information at Monday evening’s Management Subcommittee, and we will
be ready to present, review, and discuss the data with the full Committee Monday evening. As
mentioned at the Management meeting this week, this is a living document that will change and
be modified from year to year. On an annual basis, we will return to the plan to update class size
numbers and projections to better reflect actual information. This flexibility will help us create a
plan that does not remain stagnant. We are already updating this document with more
information that was discussed at the Management meeting, and will continue to add to the plan
as needed.

For planning and quorum purposes, please advise if you are unable to attend Monday
evening’s meeting.

John and Abigail Adams Scholarship Qualifiers

Congratulations to the 131 members of the WRHS Class of 2020 who have qualified for the John
and Abigail Adams Scholarship based upon their performance on the spring 2018 grade 10
MCAS tests. This scholarship provides free tuition at our state universities, colleges and
community colleges (attachment 3).

ALICE Lockdown Drill at WRHS

The morning of October 29", the high school conducted the first lockdown drill of the school
year. The drill lasted approximately 25 minutes and [ am pleased to report it went well. The
high school administration was assisted by emergency personnel from our five district towns,
West Boylston, and the State Police. [ was at 1401 Main Street for the better part of the morning
and I was extremely impressed by our students, staff, administrators, as well as our local safety
officials and officers.

As the District continues with the implementation of ALICE, we will be educating and training
our students, beginning with high school students, on the components of ALICE. As you may
know, ALICE is an acronym for an active shooter response training: Alert, Lockdown, Inform,
Counter, and Evacuate. On Tuesday, we took the first step in educating our students on the
ALICE protocols. In addition to the typical lockdown protocols of locking doors, shutting off
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lights, covering windows, etc., we added barricading. From this point forward, whenever a
loclkdown is called at the high school, students and staff will barricade all entry points to
classrooms and then perform the typical lockdown protocols listed above.

In January and February of this school year, we are planning to have high school students
participate in an electronic training, which will give students an overall explanation of all ALICE
components. This online training roll-out is in the planning stage. [ will keep the Committee
informed as plans are finalized.

Budget Updates

Treasurer Dunbar has mailed second payment assessment notices to the Town Treasurers in
Holden, Rutland, and Sterling (attachment 4).

Sandy Hook Promise Violence Prevention Program

We are pleased to announce that Wachusett will participate in a grant-funded opportunity that
will begin in the spring of 2020 for students in Grades 6-12. Through the Massachusetts
Attorney General’s office, in partnership with the Sandy Hook Promise, Wachusett will be
receiving extra supports for violence prevention.

The mission of Sandy Hook Promise (SHP) is to provide programs and practices that protect
children and prevent the senseless, tragic loss of life. Over the past five years, SHP has trained
over 3.5 million adults and students across the country and is deeply committed to preventing
violence in schools. The goal is to prevent school violence by focusing on training students and
educators to identify the warning signs of violence and take action before a tragedy occurs.

The AG’s Office and SHP will collaborate to train educators and students over the course of
three years in the three Know the Signs programs that will teach youth and adults how to identify,
assess, and intervene before a young person hurts themselves or others.

1. Start with Hello is a violence prevention program for students in grades 6-12 that
teaches students how to be more inclusive and connected to one another.

a. Assemblies with staff and students Grades 6-12 will be scheduled for the
spring, 2020.

2. Say Something is a violence prevention and education program, with a focus on social
media, that teaches students in grades 6-12 how to recognize warning signs and signals
of individuals who may be a threat to themselves or others, and to “say something” to a
trusted adult before the person hurts themselves or others.

a. These assemblies will be held during the 2020-2021 school year.

3. Signs of Suicide is a universal, school-based prevention program for middle school and
high school students, which uses a train-the-trainer model for personnel and students to
identify the warning signs and symptoms of depression, suicide and self-injury and
take action when needed. The District has had training in this program in the past but
we will revisit it as part of the grant opportunity.
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Director of SEL Brendan Keenan will be overseeing this program from the District level and will
report back on the program at the end of the school year.

Director Keenan officially joined the District on October 7% and he has been busy since his first
day a few weeks ago. Dr. Keenan will be introduced to the full Committee on Monday evening

so that you have the opportunity to put a face to the name.

Wreaths Across America

As I previously reported, the late afternoon/evening of Monday, December 9th, the multi-vehicle
Wreaths Across America (WAA) convoy will be stopping at Thomas Prince School on the way
from Maine to Arlington National Cemetery to honor our nation’s veterans. Former TPS
Principal Mary Cringan was approached by WAA to help coordinate this stop, a task Mary has
taken on full force. The caravan will make a stop at TPS where the volunteers will be served
dinner, local veterans will be invited to attend and be recognized, and a festive evening will take
place. This event is at no cost to the District, aside from TPS being the host site. Unfortunately,
December 9% is the evening of our December School Committee meeting, preventing my
attendance at this community event.

Superintendent’s Goals

For your information, attached are my 2019-2020 goals and Administrator Plan, both documents
approved by the full Committee at the October 7, 2019 meeting (attachments 5 & 6). During the
past two weeks, Deputy Berlo and I have been meeting, individually, with the 13 school
principals to review their 2019-2020 goals. These meetings, now concluded, have been very
informative and productive, and [ am appreciative of our building leaders for all their hard work
throughout the year(s).

WRSDC Bvy-Laws

Full School Committee action on the amended School Committee By-Laws will be on the agenda
for the December 9, 2019 School Committee meeting. The amended By-Laws were shared on
October 22" after final review by the Legal Affairs Subcommittee and a copy the document is
attached (attachment 7).

Treasurer’s Update

Treasurer Dunbar has submitted the Treasurer’s Update and Cash Reconciliation for August and
September 2019. Treasurer Dunbar’s reports can be found in Google as separate attachments,
and as separate links in my cover email.

Quarterly Report on Reimbursements

Pursuant to Policy 5273.3 Policy Relating to Personnel Management Employee Travel for
Workshops, Conferences, Visitations and Policy 5264.1 Policy Relating to Personnel
Management Payment or Reimbursement for Meals, attached is the Report of Employee Travel
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for Workshops, Conferences, Visitations for the period July - September 2019 (attachment §).

Conflict of Interest Training

The Holden Town Clerk has updated the Conflict of Interest “blurb,” reminding all Board and
Committee members of the requirement, by law, to complete the online Conflict of Interest
Training (attachment 9). You, as a School Committee member, might ask “Are you a municipal
employee for conflict of interest law purposes?” The answer is “You do not have to be a full-
time, paid municipal employee to be considered a municipal employee for conflict of interest
purposes. Anyone performing services for a city or town or holding a municipal position,
whether paid or unpaid, including full- and part-time municipal employees, elected officials,
volunteers, and consultants, is a municipal employee under the conflict of interest law.”

Subcommittee Minutes

e Minutes of the September 3, 2019 meeting of the Management Subcommittee
(Subcommittee Minutes attachment 1)

e Minutes of the September 9, 2019 Facilities and Security Subcommittee (Subcommittee
Minutes attachment 2)

e Minutes of the September 10, 2019 meeting of the Legal Affairs Subcommittee
(Subcommittee Minutes attachment 3)

e Minutes of the September 16, 2019 Education Subcommittee (Subcommittee Minutes
attachment 4)

e Minutes of the October 7, 2019 Management Subcommittee (Subcommittee Minutes
attachment 5)

Chair’s Correspondence

e October 8, 2019 correspondence to WRSD Nurses (Chair’s Correspondence 1)

e October 8, 2019 correspondence to Heidi Lahey (Chair’s Correspondence 2)

e October 8, 2019 correspondence to Jason Firmin (Chair’s Correspondence 3)

e October 22, 2019 correspondence to Tracy Novick (Chair’s Correspondence 4)
Should you have any questions, please contact me at your convenience.

ce: Executive Staff
Divlirlp



WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
Agenda
Regular Meeting #1334

Monday, November 4, 2019
7:00 PM

Media Center
Wachusett Regional High School, Holden

L Public Hearing
1L Chair’s Opening Remarks

Draft Staffing Plan
Superintendent McCall and Deputy Superintendent Berlo

III.  Student Representatives’ Reports (R. Massoni-Nesman, L. Michalowski)
IV.  Superintendent’s Report

A, Discussion of Report

B. Recommendations Requiring Action by the School Committee
V. Unfinished Business
VL Secretary’s Report

A Approval of #320 Special Meeting Minutes of the Wachusett Regional School
District Committee held on September 23, 2019 — enclosed

B. Approval of Executive Session Minutes of the Wachusett Regional School
District Committee held on September 23, 2019 — copies of minutes to be
distributed at the November 4, 2019 School Committee meeting

C. Approval of #1333 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on October 7, 2019 — enclosed

VII.  Treasurer’s Report/Financial Statements
VIII. Committee Reports

A. Management Subcommittee (K. Mills, Chair, C. Smith, Vice-chair, S. Brown, M.
Dennis, R. Imber, M. Lavoie, A. Young)

B. Education Subcommittee (R. Imber, Chair, C. Smith, Vice-chair, M. Ayala, S.
Haber, L. Kirshenbaum, L. Long-Bellil, A. Silva)
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C. Business/Finance Subcommittee (M. Dennis, Chair, B. Mitchel, Vice-chair, M.
Gustafson, L. Long-Bellil, K. Ottmar)

D. Legal Affairs Subcommittee (S. Brown, Chair, M. Lavole, Vice-chair, Imber, A.
Michalowski)

E. Superintendent Goals and Evaluation Subcommittee (M. Lavoie, Chair, A.
Michalowski, Vice-chair, A. DiFonso, K. Mills, M. Weeks)

F. Facilities and Security Subcommittee (A. Young, Chair, L. Woodland, Vice-
chair, S. Godbout)

G. Audit Advisory Board (B. Mitchel, Chair)
H. Ad Hoc Subcommittees

1. Ad Hoc Subcommittee to Negotiate the Superintendent’s Contract (K. Mills,
Chair, M. Weeks, Vice-chair, S. Brown, M., Dennis, M. Lavoie)

L Building Committees
1. Mountview Building Committee
L. School Council Reports:

Central Tree Middle School (S. Haber), Chocksett Middle School (L.
Woodland), Davis Hill Elementary School (K. Mills), Dawson Elementary
Schoo! (L. Kirshenbaum), Glenwood Elementary School (A. DiFonso),
Houghton Elementary School (M. Ayala), Mayo Elementary School (A. Young),
Mountview Middle School (8. Brown), Naquag Elementary School (M. Lavoie),
Paxton Center School (K. Ottmar), Thomas Prince School (A. Silva), Wachusett
Regional High School (L. Long-Bellil/A. Michalowski), Special Education
Parent Advisory Council (M. Gustafson), Early Childhood Center (L. Woodland)

IX.  Public Hearing
X. New Business

XI.  Adjournment

If you cannot attend the November 4, 2019 Wachusett Regional Schoot District Committee meeting, please contact Rebecca Petersen at (508)
829-1670 Ext. 230,



WACHUSETT REGIONAL SCHOOL DISTRICT

HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTILAND ¢ STERLING

DRAFT Minutes

Special Meeting #320

Monday, September 23, 2019
7:00 PM

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Wachusett Regional School District Committee

Kenneth Mills, Chair Matthew Lavoie
Christina Smith, Vice-chair Linda Long-Bellil
Scott Brown Amy Michalowski
Michael Dennis Benjamin Mitchel
Stephen Godbout Asima Silva
Maleah Gustafson Linda Woodland
Sherri Haber Megan Weeks
Laura Kirshenbaum Adam Young

Committee Members Absent:

Melisa Ayala Sarah LaMountain
Anthony DiFonso Karl Ottmar
Robert Imber

Committee Members Participating Remotely:
None

Administration Present
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Daniel Deedy, Director of Business and Finance
Jeff Carlson, Director of Human Resources
Christine Smith, Administrator of Special Education

Student Representatives Present:
None

Others present, who desired to be recorded as present (see attached Attendance Sheet — attachment

1).
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Call to Order

Chair Mills called the meeting to order at 7:01 PM. He announced the meeting was being
broadcast live on HCTV Channel 194, but is not streaming.

Contract Discussion (Darryll McCall, Superintendent of Schools)

Chair Mills opened the meeting explaining the purpose of the special meeting, and read
aloud Article One — Employment, 1-1 of the current contract with Superintendent of
Schools Darryll McCall. Chair Mills took the opportunity to explain topics appropriate
for executive session. Members were provided, both electronically in advance of the
meeting, as well as hard copies at this meeting, with the Superintendent’s current contract,
Superintendent McCall’s last three evaluation narratives, plus a Hanover Research
document titled Best Practices in 360 Degree Evaluations for Superintendents and the
Inclusion of Community Input (attachments 2, 3, 4, 5, 6). Chair Mills continued to explain
how he envisions the meeting proceeding, noting an executive session is on the meeting
agenda in the event the Chair deems an executive session appropriate.

Motion: To actively let the November 1, 2019 date pass and to enter contract negotiations
with Darryll McCall, for a successor contract starting July 1, 2020.

(A. Young)

(S. Brown)

Chair Mills opened the floor to discussions of the motion on the floor.
Member Long-Bellil voiced support of the motion on the floor.

Member Brown voiced support of the motion on the floor, listing positive actions that have
taken place in the last several years under Superintendent McCall’s leadership.

Member Weeks voiced her opinion about the importance of consistency in the leadership of
the District, and she is in support of the motion on the floor.

Member Gustafson, a member of the Business/Finance Subcommittee, voiced some concerns
she has which makes her hesitant about supporting the motion on the floor.

Chair Mills, with Member Young in agreement, restated the motion on the floor. More
discussion about the intent of the motion ensued.

Member Lavoie proposed an amendment to the motion to possibly read “The School
Committee would agree to enter negotiations, with Article One — Employment, 1-1 of the
current contract with Superintendent of Schools Darryll McCall being struck from the
contract,” voicing his concern that when November 1, 2020 approaches would a contract
agreement with Superintendent Darryll McCall extend automatically. Discussion began,
with members adding comments that the current contract with Superintendent McCall
could only be in effect only until June 30, 2021 regardless of the Committee’s action to
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negotiate at this time. The current contract language, with extension, is limited to a June
30, 2021 expiration date.

Member Young spoke to clarify the intent of his motion which is to let the November 1,
2019 date pass, which will then automatically trigger the contract with Superintendent
McCall to extend to June 30, 2021. Based on past experience, contract negotiations with
the Superintendent of Schools could take approximately six to eight months to finalize,
and if the School Committee does not provide Superintendent McCall with the contract
extension to June 30, 2021 and if contract negotiations with Superintendent McCall failed
after six to eight months from this approximate date, that would leave the School
Committee with little time (i.e. two months} to search for a new Superintendent of Schools
effective July 1, 2020, with Superintendent McCall’s current contract expiring June 30,
2020. Member Young further explained the intent of his motion is to provide the
Committee and the Superintendent with sufficient time to negotiate a successor contract
and if those contract negotiations are not successful, the Committee would have the
additional year (July 1, 2020 — June 30, 2021) to conduct a full search for the next
Superintendent of Schools.

Member Michalowski voiced her concerns about the District’s and the Superintendent’s
educational vision.

Chair Mills again restated the main motion on the floor, to explain process.

Member Long-Bellil again stated her support of the motion on the floor, speaking about
the implementation of tuition-free, full-day kindergarten and the early literacy program at
the elementary level.

At Member Kirshenbaum’s inquiry, Chair Mills explained the process should the
Committee inform Superintendent McCall, by November 1, 2019, that the current contract
would not be extended an additional year, to June 30, 2021; but Chair Mills further
explained that contract negotiations with Superintendent McCall could in fact get
underway, for a new contract to begin July 1, 2020, if that is the wish of the Committee.

Member Young spoke about Central Office staffing and the importance of consistency in
the leadership of the District.

Member Lavoie recused himself from this portion of the conversation.

Chair Mills and Vice-chair Smith reminded members to limit discussions at this time to the
motion on the floor, and to not speak about personnel matters and/or negotiation strategies.

Member Mitchel’s opinion is that if a letter is sent to Superintendent McCall by November 1,
2019, that is in fact informing Superintendent McCall his employment as Superintendent of
Schools would terminate June 30, 2020, unless the School Committee and Superintendent
MeCall successfully negotiate another contract, to begin July 1, 2020.

Member Haber, as a new member, asked past timelines for contract negotiations.
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Vice-chair Smith voiced her support of entering negotiations with Superintendent McCall.
Member Brown spoke in favor of the motion on the floor.
Member Dennis made a motion to amend the motion on the floor

Motion: The School Committee enter into negotiations with Darryll McCall, for a successor

agreement starting July 1, 2020.
(M. Dennis)

(B. Mitchel)

Member Dennis confirmed that his motion strikes To actively let the November 1, 2019 date
pass and from the main motion on the floor. Member Dennis offered to speak to the
amendment and to explain his rationale.

Chair Mills informed the full Committee that, should the amendment be passed, he will, as
Chair, need clarity about the direction of the School Committee.

Discussion ensued, with several members participating in the discussion. At Member
Brown’s inquiry, Chair Mills informed the Committee that two motions cannot be on the
floor at the same time.

Discussion continued.

Motion: To move the question.
(M. Weeks)

(S. Brown)

Chair Mills explained the motion to move the question requires a two-thirds vote in support,
and the motion to move the question is not debatable. Two-thirds of the sixteen at the table
(11 in favor) is required to pass the motion to move the question.

Vote:

In favor:
Christina Smith
Scott Brown
Michael Dennis
Stephen Godbout
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Matthew Lavoie
Amy Michalowski
Benjamin Mitchel
Asima Silva
Megan Weeks
Linda Woodland
Adam Young
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Opposed:
None

Abstained:
Kenneth Mills
Linda Long-Bellil

The motion passed 14-0-2.

Chair Mills explained the next vote will be on the motion to amend Member Young’s
main motion.

Motion: To amend the main motion on the floor to read The School Committee to enter into
negotiations with Darryll McCall, for a successor agreement starting July 1, 2020.

(M. Dennis)

(B. Mitchel)

Chair Mills explained a simple majority is required to pass.

Vote on motion to amend the main motion:

In favor:
Christina Smith
Scott Brown
Michael Dennis
Stephen Godbout
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Benjamin Mitchel
Asima Silva
Megan Weeks
Linda Woodland
Adam Young

Opposed.:
Kenneth Mills

The motion passed 15-1.

Motion: The School Committee to enter into negotiations with Darryll McCall, for a

successor agreement starting July 1, 2020.
(M. Dennis)

(B. Mitchel)
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Chair Mills opened the floor to discuss the new motion on the floor.

Member Long-Bellil asked if there is the option to amend the motion on floor, which
Chair Mills explained would be a motion to reconsider. Motion to reconsider was
discussed and this option will not be brought forward by Member Long-Bellil.

Motion to amend main motion: By November 1, 2019, the School Committee will send a
letter to Superintendent McCall notifying him of the School Committee’s intent to enter
negotiations on a successor agreement.

(L. Kirshenbaum)

(S. Haber)

Chair Mills again stressed he is seeking clear direction from the School Committee about
communicating with Superintendent McCall, following decisions made at this meeting by
the full Committee.

Chair Mills opened the floor to discussion about the motion to amend. Discussion ensued.
Chair Mills explained the motion on the floor is the motion to amend, which adds the
November 1, 2019 date for Chair Mills to send a letter, on behalf of the School
Committee, to Superintendent McCall notifying the Superintendent of the Committee’s
intent to enter negotiations on a successor contract.

Vote to amend main motion:
In favor:

Stephen Godbout

Sherrie Haber

Laura Kirshenbaum

Linda Long-Bellil

Opposed.:
Kenneth Mills
Christina Smith
Scott Brown
Michael Dennis
Maleah Gustafson
Matthew Lavoie
Amy Michalowski
Benjamin Mitchel
Asima Silva
Megan Weeks
Linda Woodland
Adam Young

The motion failed 4-12
Vice-chair Smith re-read the motion on the floor, as amended.

8:28 PM Member Dennis left the table.
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Motion: The School Committee to enter into negotiations with Darryll McCall, for a

successor agreement starting July 1, 2020.
(M. Dennis)

(B. Mitchel)

Motion: To move the question.
{S. Brown)
(M. Weeks)

Chair Mills explained the motion to move the question requires a two-thirds vote in support,
and the motion to move the question is not debatable. Two-thirds of the sixteen at the table

(10 in favor) is required to pass the motion to move the question.

Yote:

In favor:
Christina Smith
Scott Brown
Stephen Godbout
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Matthew Lavoie
Amy Michalowski
Benjamin Mitchel
Asima Silva
Megan Weeks
Linda Woodland
Adam Young

Opposed:
Kenneth Mills
Linda Long-Bellil

The motion passed 13-2.
8:31 PM Member Dennis returned to the table.
Vice-chair Smith re-read the main motion, as amended.
Motion: The School Committee to enter into negotiations with Darryll McCall, for a
successor agreement starting July 1, 2020.

(M. Dennis)
(B. Mitchel)

Vote on main motion, as amended:
In favor:
Christina Smith
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Scott Brown
Michael Dennis
Stephen Godbout
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Matthew Lavoie
Amy Michalowski
Benjamin Mitchel
Asima Silva
Megan Weeks
Linda Woodland
Adam Young

Opposed:
Kenneth Mills
Linda Long-Bellil

The motion passed 14-2.
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Chair Mills voiced his concern about his not being given specific direction by the

membership of the Committee.

Executive Session to conduct strategy session in preparation for negotiations with non-
union personnel (Darryll McCall, Superintendent of Schools}, not to return to public

Session.

Motion: To enter Executive Session to conduct strategy session in preparation for
negotiations with non-union personnel (Darryll McCall, Superintendent of Schools), not to

return to public session.

Roll call vote:

In favor:
Scott Brown
Michael Dennis
Stephen Godbout
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Matthew Lavoie
Linda Long-Bellil
Amy Michalowski
Benjamin Mitchel
Asima Silva
Megan Weeks
Linda Woodland

(M. Dennis)
(S. Brown)
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Opposed:
Kenneth Mills
Christina Smith
Adam Young

The motion passed [3-3.

Adjournment

The School Committee entered executive session, not to return to public session.

The meeting adjourned at 8:35 PM.

Respectfully submitted,

Kenneth Mills, Chair
Wachusett Regional School District Committee
DM:rip
Attachments:
e  Attachment 1 — Sign-in sheets
e Attachment 2 — Employment Agreement Between WRSD and Dr. Darryll McCall,
Superintendent of Schools
o Attachment 3 — April 29, 2019 Superintendent’s Evaluation Narrative
e Attachment 4 — April 30, 2018 Superintendent’s Evaluation Narrative
o Attachment 5 — April 18, 2017 Superintendent’s Evaluation Narrative
e Attachment 6 - Best Practices in 360 Degree Evaluations for Superintendents and the

Inclusion of Community Input



Attachment 1

WACHUSETT REGIONAL SCHOOL DISTRICT
WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Special Meeting
Monday, September 23, 2019
THIS ATTENDANCE SHEET IS MADE AVAILABLE FOR THOSE WHO DO NOT

WISH TO SPEAK BUT WHO WIiISH TO BECOME PART OF THE PUBLIC
RECORD.

PLEASE PRINT YOUR NAME AND YOUR TOWN

NAME TOWN




Attachment 1

PERSONAL AND CONFIDENTIAL

EMPLOYMENT AGREEMENT
BETWEEN THE
WACHUSETT REGIONAL SCHOOL DISTRICT
AND
DR. DARRYLL MCCALL
SUPERINTENDENT of SCHOOLS

This Agreement is made by and between the Wachusett Regional School
Committee, hereinafter referred to as the “Committee” and Dr. Darryll McCall,
hereinafter referred to as the “Superintendent.”

In consideration of the promises herein contained, the parties hereto mutually
agree as follows:

ARTICLE ONE - EMPLOYMENT

1-1. Term

The Committee hereby employs Dr. Darryll McCall as Superintendent of Schools
of the Wachusett Regional Schoo!l District for the period commencing July 1, 2017
through June 30, 2020. Unless the School Committee provides notice of intent to the
Superintendent of its intention not {o renew his Agreement by November 1, 2019 by
certified mail, return receipt requested, this Agreement will automatically renew for one
single, one-year term covering the period from July 1, 2020 through June 30, 2021.

1-2. Rules, Regulations and Policies

The Superintendent agrees to all of the rules, regulations and policies as
determined by the Committee, as well as to all of the provisions of the General Laws of
Massachusetts relating to education, the schools and legal functions and responsibilities
of school superintendents. In the event that the Committee adopts a rule, regulation or
policy which is in conflict with any portion of this Agreement, then this Agreement shall

prevail.
1-3. Certification / License

The Superintendent represents and warrants that he holds a valid certificate/
license from the Commonwealth of Massachusetts for the position of superintendent of
schools and that he must maintain said certificate or license during the entire term of
this Agreement. In the event that Superintendent loses or has his certificate or license



for the position of Superintendent suspended for any reason, Superintendent must
immediately notify the Committee.

i-4. Duties

The Superintendent shall perform faithfully, to the best of his ability, the duties of
superintendent of schools and shall serve as Executive Officer of the Committee as
provided in Chapter 71, Section 59 and all other General Laws of Massachusetts. A
copy of the duties is attached hereto and incorporated by reference into this Agreement.
The Superintendent shall fulfill all of the terms and conditions of this Agreement. He
shall comply with the policies and procedures of the Committee and shall serve and
perform such duties at such time and places and such manner as the Committee may

from time to time direct.

In harmony with the policies of the School Committee, state laws, and Mass. DESE
education regulations, the Superintendent has executive authority over the school
system and the responsibility for its supetvision. He has the general authority to act at
his discretion, subject to later approval of the Committee, as needed, upon all
emergency matters and those to which his powers and duties are not expressly limited

or are not particularly set forth.

ARTICLE TWO - CONDITIONS OF EMPLOYMENT

2.1. Performance Review

The Committee shall annually evaluate the performance of the Superintendent, in
writing, in accordance with an evaluation instrument that clearly articulates the goals,
objectives and standards by which the Superintendent's performance will be measured.
The Committee shall evaluate the performance of the Superintendent annually no later
than June 30. The Superintendent will submit, no later than September 1 of each year,
his goals and objectives to the Committee for their review and approval. The Committee
shall vote on the composite evaluation compiled by the Committee Chair, and the
Superintendent may attach his response, if any, thereto. The standards and processes
in the evaluation process shall be consistent with regulations issued by the MA
Department of Elementary and Secondary Education for superintendent evaluations as

revised mast recently.

2-2. Termination

2-2.1. In the event that the Superintendent desires to terminate this Agreement
before the term of service shall have expired, he may do so by giving at least one
hundred and twenty days (120) notice in writing of his intention to the Committee.
There shall be no penalty for such release or resignation by the Superintendent
provided such notice is given. In such event, however, the Superintendent will not be
entitled to salary payments beyond his actual term of active service and if he terminates

2



the Agreement on/or before June 30" he will receive a pro rata share of his vacation
based upon the actual months worked.

2.2.2. The School Committee may discharge the Superintendent during the term
of this Agreement for good cause. “Good cause” shail mean any ground that is put forth
by the School Committee in good faith and which is not arbitrary, irrational,
unreasonable, or irrelevant to the task of building up and maintaining an efficient school
system. Where good cause exists, by a majority vote, the School Committee may
discharge the Superintendent, and thereby terminate this Agreement, provided that the
School Committee shall (a) inform the Superintendent of the reason(s) for the proposed
discharge; and (b) upon written request from the Superintendent within ten (10)
calendar days following notice of the proposed discharge, hold a hearing, at which time
the Superintendent shall have the opportunity to answer the charges against him. The
hearing, which shall be public or private at the option of the School Committee, shall be
held within thirty (30) calendar days following receipt of the Superintendent's timely
request. The Superintendent shall be entitled to be represented by counsel at the

hearing.

The Superintendent may appeal his dismissal for good cause by filing a petition with the
American Arbitration Association within thirty calendar days of the School Committee's
vote to dismiss the Superintendent. The arbitration will be conducted under the Rules
of the American Arbitration Association. In a challenge to a discharge of the
Superintendent, the authority of the arbitrator shall be limited to an award for back pay
damages for the balance of the Agreement term after the discharge and shall not
include the authority to reinstate the Superintendent to any position.

2-3. Professional Liability

The Superintendent shall be indemnified and held harmless by the Committee fo
the extent permitted by Massachusetts General Laws, Chapter 258 for any and all
demands, claims, suits, actions and legal proceedings brought against the
Superintendent arising out of the course of employment as Superintendent,

2-4 Periodic Examination

2-4.1 The District may require an annual physical examination once each year
during the life of the Agreement. The District will bear any costs not borne by health
insurance and a written report of such examination will be provided to the School

Committee.



ARTICLE THREE - COMPENSATION AND BENEFITS

3-1. Salary Considerations

For the period commencing July 1, 2017, the Superintendent will be paid at the
annual rate of $177,676, or $179,409 if he achieves an average overall rating of
Proficient for the 2016-2017 school year. In subsequent years of this Agreement and
the one year extension, if applicable, his salary will be increased two and one half
percent (2.5%) per Agreement year, with an additional 1% per Agreement year if the
Superintendent achieves an average overall rating of “Proficient” for the school year
ending immediately prior to the start of the next year of the Agreement.

3-2. Health, Life and Retirement

The Superintendent shall be entitled to all health, life and retirement benefits
provided to Wachusett Administrators. The Superintendent shall be a member of
Teachers Retirement System as required by MGL c. 32 Section 2.

ARTICLE FOUR - VACATION AND LEAVES

4-1. Vacation

4-1.1. The Superintendent shall receive twenty-five (25) working days as annual
vacation, exclusive of legal holidays.

Said vacation shall be scheduled with prior written approval of the School Committee
Chairperson. Said vacation shall be used in the year that it is earned except that the
School Committee may permit the carry-over of five (5) vacation days if the full vacation
allotment could not be taken because of the needs of the District. The total number of
vacation days accrued at any one time cannot exceed 30 days. [f the Superintendent
should resign or retire prior to June 30" he will receive a pro rata share of vacation
days based upon the number of months worked duting the fiscal year in which the
resignation or retirement occurs. Superintendent agrees to take at least twelve (12) of
his twenty-five (25) days of annual vacation on days when school is not in session.

4-2. Other Leaves

4-2.1. In recognition of the sick days that the Superintendent had accrued in his
prior position with the District, the Superintendent shall be considered to have 150 sick
days at the start of this Agreement on July 1, 2017. Additionally, the Superintendent wilf
annually accrue fifteen (15) sick leave days for disability due to illness or injury each

Agreement year.

Unused sick days may be accumulated from year to year up to a maximum of one
hundred eight (180) days, beyond which they are forfeited. The Superintendent shall
4



not have the right to redeem any accrued sick leave upon his resignation, retirement or
termination of the Agreement.

The School Committee has the right in its discretion to grant additional sick leave in the
event of a catastrophic illness or disability incurred by the Superintendent.

4-2.2. The Superintendent shall be entitled to five (5) days of personal leave in
each Agreement year (July 1 to June 30). Such leave shall not be cumulative.

4.2.3. In the event of death in his immediate family, the Superintendent shall be
entitled to five (5) bereavement days in each instance.

4.3. Holidays

The Superintendent shall be entitled to the following paid holidays:

New Year's Day Martin Luther King Day
President’s Day Patriots’ Day

Memorial Day Independence Day
LLabor Day Columbus Day
Veterans’ Day Thanksgiving Thursday
Thanksgiving Friday Christmas Eve Day

Christmas Day
ARTICLE FIVE - EXPENSE ALLOWANCES

5-1. Reimbursement for Expenses

The District shall reimburse the Superintendent for all authorized expenses
reasonably incurred in the performance of duties under this Agreement. Such expenses
shall include but not be limited to costs of transportation and expenses relative to the
attendance at appropriate local, state and national meetings or conferences or
attendance at courses, seminars or other activities approved by the Committee. To be
eligible for reimbursement all such activities must be approved in advance by the
School Committee. The District shall reimburse the Superintendent for all approved
travel on behalf of the District for which he uses his personal vehicle at a rate
established by the School Committee. In addition, the Committee will annually pay dues
for a national association and state affiliate association appropriate the Superintendent’s

area of responsibility.
5



5.2. Professional Development

The District shall incur the expenses for the Superintendent’'s membership in two
professional organizations. In the spirit of professional development, the
Superintendent shall be required annually to atiend two conferences, seminars,
meetings, or other professional development opportunities.  The District will
compensate the Superintendent for all costs relating to these activites. The
Superintendent may accept honoraria or stipends subject to the advanced written

approval of the School Committee.
ARTICLE SIX - AGREEMENT & AMENDMENTS

6-1. Entire Agreement

This Agreement document embodies the entire Agreement between the
Committee and the Superintendent and there are no inducements, promises, terms,
conditions, or obligations made or entered into by either party other than those

contained herein.
6-2. Amendments

This Agreement may not be amended except by an Agreement in writing voted
by the majority vote of the School Committee and signed by the parties hereto.

6-3. Validity of Contents

If any paragraph or part of this Agreement is later found to be invalid, it shall in
no way affect the remainder of this Agreement, which shall continue to be legally
binding and effective as to both parties.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]



IN WITNESS THEREOF, the parties have hereunto signed and sealed this
Agreement in triplicate.

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
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Kenneth Mills, Chair Date
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Robert Imber, Vice Chair Date

Assented to:
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Dr. Darryll McCali Date

Approved as to form:
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Jogeph Bartulis, Esq. Date
School Committee Counsel



Attachment 3

April 29, 2019

To: Darryll McCall, Ed.D., Superintendent of Schools
From: Kenneth Mills, Chair, Wachusett Regional School District Committee
RE: Superintendent’s Evaluation Narrative

This memo serves to summarize the ratings and comments provided by 16 of the 19 members of
the Wachusett Regional School District Committee (WRSDC) for your 2019 End-of-Cycle
Summative Evaluation Report. Please note that while this document summarizes the responses, it
does not reflect every comment; all of these observations bring value and I strongly urge you to

carefully read each individual evaluation.

Standard I Instructional Leadership. The education leader promotes the learning and growth
of all students and the success of all staff by cultivating a shared vision that makes powerful
teaching and learning the central focus of schooling.

Indicator I-A. Curriculum: Ensures that all instructional staff design effective and rigorous
standards-based units of instruction consisting of well-structured lessons with measurable

outcomes.

Proficient 12; Needs Improvement 4

Indicator I-C. Assessment: Ensures that all principals and administrators facilitate practices that
propel personnel to use a variety of formal and informal methods and assessments to measure
student learning, growth, and understanding and make necessary adjustments to their practice

when students are not learning.

Proficient 13; Needs Improvement 3

Indicator I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to

student learning, including state, district, and school assessment results and growth data, to
inform school and district goals and improve organizational performance, educator effectiveness,

and student learning.
Proficient 14; Needs Improvement 2

Overall for Standard I

Proficient 13; Needs Improvement 3

Members note that the Superintendent has a focused strategic plan that empowers administrators
to employ effective practices. This year he has incorporated training on assessment strategies -
seeing effective strategies implemented consistently District-wide is an expectation for progress
towards the strategic plan. Most essential to the success in this area has been the Superintendent's



utilization of Professional Learning Communities (PLCs) throughout the District. By
empowering his Administrative staff though the use of the Principal Leadership Team (PLT)
format, he will be able to effectively distribute leadership District wide. Moreover, these
practices will provide greater uniformity and opportunity for sharing of best practices in all
District schools. Members praised his use of videos for training evaluators and the accompanying
rubric. According to the Superintendent’s narrative, there is progress in the District to calibrate
teacher evaluation and to come up with common language about what good teaching is. The
work with data as it applies to student learning is commendable, as it does not focus solely on

MCAS data.

Members also noted the continued roll-out of the early literacy program and new initiatives in
Social and Emotional Learning (SEL), including the 83 program and a $100,000 grant from the
Department of Elementary and Secondary Education (DESE) for improving student access to
behavioral and mental health services. The District also has instituted additional steps to address
students’ mental health needs, such as the Bridge Program and other mechanisms for improving

the ease of referral to mental health counseling and support.

Although members noted many improvements that have been made with the textbook plan, roll
out of new technology, and continued implementation of the early literacy program using
Fountas and Pinnell, there still seems to be inconsistent curriculum and inequities among the

schools across the Dastrict.

Standard II: Management and Operations. Promotes the learning and growth of all students
and the success of all staff by ensuring a safe, efficient, and effective learning environment, using
resources to implement appropriate curriculum, staffing, and scheduling.

Indicator II-A. Environment: Develops and executes effective plans, procedures, routines, and
operational systems to address a full range of safety, health, and emotional and social needs.

Proficient: 9; Needs Improvement: 6; Unsatisfactory: 1

Indicator II-B. Human Resources Management and Development: Implements a cohesive
approach to recruitment, hiring, induction, development, and career growth that promotes high-

quality and effective practice.

Proficient: 10; Needs Improvement 5; Unsatisfactory 1

Indicator II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission,
and goals; allocates and manages expenditures consistent with district- and school-level goals

and available resources.

Exemplary 3; Proficient 9; Needs Improvement 4

QOverall for Standard 11

Proficient 10; Needs Improvement 5; Unsatisfactory 1



Members commended the Superintendent for his time-consuming efforts to train new Central
Office staff and create a formal induction program as well as PLTs and PLCs. However,
members alse want the Superintendent to gather feedback how administrators feel they are
supported and the effectiveness of his mentorship, and want information from exit interviews
about why members of the adminisiration choose to leave the District.

Members praised the Superintendent for his feadership in the development of a line-item budget
and for his work on developing improved relationships with town officials. At the same time,
some members wanted more two-way discussion about budgetary priorities and a 3-year
comparison in future budgets, and expressed concern about the process for obtaining funding
for the turf field, with multiple members encouraging forward thinking about capital
expenditures and the development and funding of a Capital Stabilization Fund. Members also
expressed significant concerns about oversight of the Excess and Deficiency certification
process and the issue with the regional transportation funding calculation, with a desire for the
Superintendent to take more ownership for this error. Concern was expressed about the decision
to spread the penalty for this transportation error into future years, and the transparency of the
communication to the committee about this issue. Members wished for more clarity on how
chargebacks influence budget planning. Members were pleased that tuition-free full-day

kindergarten is on the way to implementation.

Although the Superintendent’s efforts to implement District-wide policies such as an
accommodation plan and homework policies were noted by some members, others expressed
significant concern about the consistency of District-wide policies and procedures and their
implementation, including recess and home assignments. In particular, many members shared
serious concerns about the bullying policy, the execution of procedures related to the policy, the
consistency of its implementation, and communication with parents and the community.

Members were positive about the increased emphasis on soclal and emotional learning and
encourage assessment of the effectiveness of the myriad of new programs and systems recently
implemented, including SOS and Panorama. Members would like more frequent updates on
special education programs and initiatives, and want attention to adequate staffing to support
students in sub-separate classrooms and inclusive settings. There is also a wish for moze
communication about requests for information from the committee and reporting on key metrics
of District performance. Members expressed concern about the ongoing process for hiring the
Administrator of Special Education.

Standard IH: Family and Community Engagement. Promotes the learning and growth of all
students and the success of all staff through effective partmerships with families, community
organizations, and other stakeholders that support the mission of the school and district.

Indicator ITI-B. Sharing Responsibility: Continuously collaborates with families and community
stakeholders to support student learning and development at home, school, and in the
community.

Proficient 13; Needs Improvement 2; Unsatisfactory 1



Indicator III-D. Family Concerns: Addresses family and community concerns in an equitable,
effective, and efficient manner.

Proficient 9; Needs Improvement 7

Overall for Standard II1

Proficient 12; Needs Improvement 3; Unsatisfactory 1

There were two main themes of praise for the Superintendent’s performance in this standard: the
addition of the new director of SEL and Guidance and the focus on the Bridge for Resilient
Youth in Transition (BRYT) program and other programs designed to identify and support
students who are struggling. Several committee members commented on the impact this position
will have and look forward to hearing more about the effectiveness of these programs in future

comumittee meetings.

The Superintendent was praised for improvements made to the District website, as members
recognized the hard work that went into these upgrades and applaunded the District for ensuring
the website is clearly organized, functional, and secure. Some members also noted that the
Superintendent attempts to create positive relationships with families and community members.
Members noted opportunities for improvement next year with the SMORE newsletters and
additional outreach via phone, email, and in-person at school or community events.

Members had concerns with the evidence provided to meet this standard. At least nine of the 16
mermbers noted concerns related to communication or collaboration. The most common concern
outlined in narrative feedback was related to the lack of evidence of the Superintendent’s
engagement with community. Several members applauded the Superintendent’s willingness to
speak to parents and many praised his abilities to interact with politicians and town
administrators, but expressed concern at the lack of evidence of his leadership and involvement
in mentoring building-level administrators to successfully resolve issues. Individuals expressed
concern about communication with families who might not call the office, about more one-way
than two-way communication, and about inconsistent expectations and follow through across the
District regarding homework, information sharing, and school culture around behavioral

expectations.

In addition to general concerns raised about the Superintendent’s level of engagement with the
community, a number of members raised concerns about how issues are handled and
communicated to committee members. Quite a few committee members noted that there are
increased reports of bullying and that it seems parents are reaching out to committee members
directly when there are concerns about how situations are being handled. Members were not
satisfied with the level of information to ensure that they know that situations are being resolved
effectively and that parents’ concerns have been heard or addressed, and that narrative and
graphic formats for the end-to-end process have not been established.



There were concerns raised about the lack of meaningful updates and communication about the
current status and future plans of the special education program as well as communication issues
with the SEPAC related to participation in the search for a new Administrator of Special
Education. There was also a concern raised about reports that staff and administration were not
collaborating fully in special education cases with families to connect what happens at home to

services in-school.

Some members made specific suggestions related to future performance in this standard,
including attention to the bullying policy/task force to ensure responsiveness through protocols
and procedures; increased District social media presence including a common calendar to
promote and coordinate events and possible streaming of meetings; and increased presence of the

Superintendent in buildings and at community events.

Standard IV: Professional Culture. Promotes success for all students by nurturing and
sustaining a school culture of reflective practice, high expectations, and continuous learning for

staff.

Indicator IV-D. Continucus Learning: Develops and nurtures a culture in which staff members
are reflective about their practice and use student data, current research, best practices and theory
to continuously adapt practice and achieve improved results, Models these behaviors in the

administrator’s own practice.

Exemplary 1; Proficient 14; Needs Improvement 1

Indicator IV-F. Managing Conflict: Employs strategies for responding to disagreement and
dissent, constructively resolving conflict and building consensus throughout a district or school

community.

Proficient 13; Needs Improvement 3

Overall for Standard IV

Proficient 14; Needs Imprevement 2

The responses from members reflected those of standards above. While members praised the
Superintendent for open communication with stakeholders, there was concern about parents
feeling the need to reach out to school committee for issues that should have been handled at the
administrative level, and a feeling that there is a need to improve the consistency of procedures
and practices from classroom to classroom, school to school, and across the District, making sure
that a positive culture permeates the District. Multiple members expressed the concern that the
Superintendent did not provide sufficient evidence to support his performance to facilitate
continuous learning for staff, as well as evidence of his own self-reflection, goal setting, and
consensus building and how he models this for staff.



Overall

Student FLearning Goals
Met 7; Significant Progress 5; Some Progress 4

Professional Practice Goals
Met 7; Significant Progress 5; Some Progress 4

District Improvement Goals
Met 3; Significant Progress 8; Some Progress 5

Many member comments about progress toward goals reflect those noted above in the indicators,
including praise for the development of a line-item budget that conforms to the strategic plan
{(but a wish for more committee involvement with priority-setting) and praise for progress on
social emotional learning (but with concern about consistency of policies and procedures).
Members also expressed concerns about bullying under this section, with special attention to
bullying on social media mentioned. Members encourage continued and accelerated
implementation of ALICE training and work with towns to facilitate school safety improvements

in the buildings.

Members emphasized the need to continue the textbook and technology plans and create a
staffing plan that leads to a long-term strategy to address class size. Members recognized the
Superintendent’s new training for administrators, but want feedback from administrators and

evaluation of the quality of this effort.

Praise was given for the implementation of a plan for tuition-free full-day kindergarten and for
development of PLTs. Members wanted more evidence of educational leadership and
consistency in implementing policies and providing feedback to requests for information from

committee members and the community.

Impact on Student Learning

High 5; Moderate 9; Low 1 (One member did not score}

It was noted by the evaluation subcommittee that last year’s overall ratings included 1
exemplary, 15 proficient, and 4 needs improvement. Overali, for this year, the committee rates
the Superintendent as proficient, based on 11 ratings of proficient and 5 of needs improvement.

Overall Summary
Proficient 11; Needs Improvement 5

It was noted by the Superintendent Goais and Evaluation Subcommittee that last year’s overail
ratings included lexemplary, 15 proficient, and 4 needs improvement. Overall, for this year,
the Committee rates the Superintendent as proficient, based on 11 ratings of proficient and 5 of

needs improvement.
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Attachment 4

April 30, 2018

To: Darryll McCall, Ed.D., Superintendent of Schools
From: Kenneth Mills, Chair, Wachusett Regional School District Committee
RE: Superintendent’s Evaluation Narrative

This memo serves to summarize the ratings and comments provided by 20 of the 21 members of
the Wachusett Regional School District Committee for your 2018 End-of-Cycle Summative
Evaluation Report. Please note that while this document summarizes the responses, it does not
reflect every comment; all of these observations bring value and I strongly urge you to carefully
read each individual evaluation. Rather than recite the statistics in this letter, we will include

them in a graphical format.

Comments on Progress toward Goals and Impact on Student Learning:
(Code: Blue, Met; Red, Significant Progress; Orange, Some Progress; Green, Did Not Meet)

Professionat Practice Goal(s) District Improvement Goal(s)
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weelly basis to complete and evaluation procedures | final survey of parents/guardians
classwork and/or homework, to both DESE and District | will show at least 80% of

conduct research, and standards. parents/guardians who are surveyed
collaborate with peers. Bata will agree that the district is

will be aggregated to reflect the providing regular, two-way,

results of surveys conducted culturally proficient communication,
during the school year and
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fo Chromebook usage. evaluation of Special Education
Programs at WRHS will be
conducted and an improvement
plar will be created.




Members generally noted that Dr. McCall made significant progress meeting his goals,
considering budget iimitations.

For the student learning goal related to technology, members wished for more data and direct
evidence of student learning and use of Chromebooks. They also would have liked to have seen
examples of model class/programs. Some members felt the student learning goal was not

sufficiently rigorous.

Members noted that the superintendent should have shared and discussed the special education
evaluation with the school committee. Others noted that the work on the review is ongoing, and
that setting goals and working toward them has moved the program in the right direction.

Many members praised Dr. McCall’s progress toward implementing his professional practice
goal of aligning the administrators’ evaluation procedure. One noted his use of resources to work
with professional learning teams, and another praised his progress but encouraged him to assess
the usefulness for the administrative staff of the evaluation efforts.

Cemments on Standard I: Instructional Leadership
(Code: Blue Exemplary, Red Proficient, Orange Needs Improvement, Green Unsatisfactory)
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Dr. McCall is leading his administrative staff toward improvements in data analysis and is
focused on refining practice and ensuring consistent approaches to data analysis across the
district. The school committee [ooks forward to seeing evidence that demonstrates the qualitative

and quantitative impacts of these tools.

Some of the accomplishments that demonstrate Dr. McCall’s instructional leadership include
stewardship of a Professional Development Plan, obtaining a grant that allowed for necessary
improvements in WiFi connectivity at the high school, the use of faculty/staff surveys, and the
introduction of a technology integration specialist for the fiscal year 2019 budget. The newly
instituted Principal Leadership Team will allow the district to move forward on stronger footing
by calibrating the evaluation of staff. The district is developing tools and procedures that will
empower leaders to institute professional learning communities in a strategic manner. Within Dr.
McCall’s reports some information is provided describing how the data are used to make
informed decisions. Dr. McCall uses a diverse approach to instructional leadership within the
district. He seeks out programs designed to augment student learning.

Although there has been progress on using data to inform decision making in the district, the data
across district schools need to be baselined and measured against those baselines. Moving
forward, Dr. McCall should help develop data tools and strategies for his leadership team to
better pinpoint challenges and areas of concern and to develop mechanisms to mitigate areas of
concern. For instance, the district still lacks consistency in curriculum across grade levels at the
elementary and middle school levels. It also would be helpful to have presentations to the school

committee on issues relating to curriculum.

For evidence of meeting this standard in the future, excerpts from principals' goals that show
alignment to the district goals and strategic plan would be helpful, as would an explanation of
how feedback is provided to principals. Dr. McCall states in his self-evaluation that those
principals whose contracts are set to expire have been provided an evaluation; however, there has
not been a report provided to school committee that summarizes the reviews.

Comments on Standard II: Management and Operations

(Code: Blue Exemplary, Red Proficient, Orange Needs Improvement, Green Unsatisfactory)
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There were many areas of praise for the superintendent, including communication, transparency
with decision making, the focus on social and emotional needs of district students, and the use of
the district’s strategic plan to guide decision making. The superintendent was commended for his
work with the State Auditor’s office, the Massachusetts Association of Regional Schools, the
school committee, and state legislators to advocate for increases to regional transportation aid
and other supports for Massachusetts regional school districts, including his work with the
Quabbin Regional School District. Many members cited communication as one of Dr. McCall’s
strengths, including references to overall communication strategies, development of the district’s
budget book, clarity and transparency in the budget process, and efficient communication to the
community about safety concerns and the presence of safety officials at the schools. Other
positive comuments included praise for the superintendent’s use of the strategic plan, including
his explanation of how budget expenses and requests relate to the plan, as well as his depth of
knowledge of the district’s financial and operational processes. Members also commented
positively on his work to inform local town officials of the district’s needs and to understand the

fiscal limitations of the district communities.

Also noted as an area of strength was the superintendent’s focus on social and emotional iearning
and the support for initiatives like Signs of Suicide (SOS) and Bridge Resistance Youth
Treatment (BRYT). One evaluator referenced the superintendent’s use of grant funding for the
Panorama survey, noting that they appreciated his use of creative means to support these

initiatives in our challenging budget climate.

Though there was praise for the superintendent’s comumunication skills, there were opportunities
for improvement noted in this area as well. Specifically, members noted that the superintendent
did not review the district budget proposal with the school committee’s Business and Finance
subcommittee for feedback and debate prior to sharing with the entire school committee for
discussion. Better planning and communication in future fiscal years can alleviate this concern.

Different members noted concerns about whether school procedures are consistent across the
district and whether they are implemented in a consistent manner. Specifics included a concern
about inconsistent homework policies and procedures that have been under discussion for almost
two years, which could cause academic and social/emotional concerns for students, particularly
as they move to the high school. Another member noted concern about inconsistent application

of dress code policies.

Members also noted concerns about budgetary planning and priorities, and a need to be more
creative with “outside of the box” thinking on ways to avoid trimming budgets. Members were
concerned that inadequate funding was allotted to increase technology resources and were
concerned about technology resource equity among the district’s schools. Concerns were raised
about adequate funding for special education across all schools and about the increase in special
education out-of-district spending. Members also suggested a need to evaluate programs in
social/emotional learning with data to ensure that we have right-sized programs that serve

students’ needs.



Comimnents on Standard III: Family and Community Engagement
(Code: Blue Exemplary, Red Proficient, Orange Needs Improvement, Green Unsatisfactory)
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Many members praised Dr. McCall for his work on the budget book and the use of the strategic
plan to guide the budget in an on-going effort to continue to move the district forward, including
in the areas of technology and social/emoticnal needs of the students. The superintendent is
encouraged to continue to link budgetary requests and designs to the current iteration of the

strategic plan.

The superintendent utilizes multiple channels for communication, including the Smore
newsletter, his blog, and emails. Although these methods provide one-way communication with
families, the superintendent is encouraged to find ways to have ongoing two-way communication
with more families in the district. Similarly, although there has been progress in addressing
culturally-sensitive communication with families, Dr. McCall is encouraged to continue to seek
methods for engaging all of the district’s stakeholders.



Comments on Standard IV: Professional Culture
(Code: Blue Exemplary, Red Proficient, Orange Needs Improvement, Green Unsatisfactory)
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Some members of the committee found the evidence provided by the superintendent lacking with
respect to his success in fostering a shared commitment to high standards of service, teaching,
and learning. Although the rating is proficient, as the next cycle of evaluation begins the
superintendent is encouraged to provide more direct evidence to support how he promotes high
expectations for all and the culture of reflective practice and high expectations.

Many members of the committee applauded the superintendent’s skills as a communicator, but
others were concerned about his ability to communicate in circumstances that call for data-
informed decision-making. In his efforts to embrace the ideas of others, it sometimes appears
that he has difficulty making harder decisions that are necessary to move the district forward.
Many committee members appreciated his recent addition of addressing the questions that have
been asked at school committee meetings in his report, but this initially arose from frustration
from the public and from school committee members that questions asked at meetings were
going unanswered. To improve this new written question-and-answer practice, the
superintendent might consider reporting out these answers to the public either orally or in a blog
or web posting where this information would be stored and available. Although Dr. McCall
appears to have an innate ability to be an excellent communicator and displays this in many
venues, still 25% of the school committee rated him as needing improvement on the element of
communication, citing getting data too close to a meeting date, not having enough information,
or having information at inopportune times, including during the recent contract discussions.
Continuing to hone his ability to communicate pertinent information not only to town officials,

but also to the school committee, is an area for growth.
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Impact on Student Learning
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School committee members offered diverse comments in the overall rating. In general, responses
were positive. Positive comments praised the acquisition of, and planning for, technology that
improves student learning and his work with towns to support a robust school budget and
building relationships with municipal representatives.

Multiple members requested data on student learning rather than a list of plans and processes.

Some members praised his openness and responsiveness to feedback, as well his
communications to the school committee and within the communities and his work with MARS

to lobby the state legislature to fully fund regional school district transportation. Others wished
for more communication on special requests for information, and another noted the need to train
staff to provide data to inform policy decisions. In the goals section, a member expressed
concern about principal turnover and wished for information from exit interviews that might

indicate emerging or common themes.

One member noted that the district delivers a very good learning experience for a diverse range
of students with a diverse set of needs, and another that it operates efficiently to meet the diverse
needs of its students, faculty, and administrators. Another member praised the impertance the
district places on the social and emotional health of our students, while another expressed



concern about the ability of the Special Education Program to meet the varied needs of so many
different students that require these services and the significant year-over-year increases in out-
of-district special education tuition. Although members praised the superintendent for his
progress this year in consistency in curriculum and technology, there was concern that continued
progress is essential in these areas. A member called for additional training in diversity and for
individualized learning for strong students.

The superintendent received mixed reviews about his handling of collective bargaining. One
member noted the time he needed to spend on bargaining likely influenced his ability to focus on
instructional leadership and developing leadership capacity in his team, and encouraged him to
display the leadership required to engage faculty and staff in identifying focus areas that will
have an impact on student learning experiences. Likewise, another member noted that the
superintendent needs to show stronger leadership with the employees of the district. While
acknowledging his hard work on bargaining, another member wished for clearer guidance on
handling impasses and strategizing around lessons learmned, and another noted that
communication needed to be improved. Yet another commented that the collective bargaining
negotiations seemed to suffer from a deficit of administrative leadership. In the goals section,
members also commented on negotiations. One wished for a higher level of leadership and for
him to be more vocal in discussions with the school committee, and another noted that the
superintendent failed to serve his role as chief negotiator with regard to policy changes being
negotiated in a collective bargaining agreement.

Overall, the superintendent has done a good job anchoring district decision making to the
strategic plan, which was created with broad input from community stakeholders. It is clear that
he relies on this document for planning, and the committee encourages him to continue tc use the

strategic plan and report on specifics of implementation and assessment.

Overall, the superintendent’s rating for the year is proficient.



Attachment §

April 18,2017

To: Darryll McCall, Ed.D., Superintendent of Schools
From: Kenneth Mills, Chair, Wachusett Regional School District Committee
RE: Superintendent’s Evaluation Narrative

This memo serves to summarize the ratings and comments provided by 13 of the 22 members of
the Wachusett Regional School District Committee for your 2017 End-of-Cycle Summative
Evaluation Report. Please note that while this document summarizes the responses, it does not
reflect every comment; all of these observations bring value and [ strongly urge you to carefully
read each individual evaluation, each of which is part of the public record.

Step 1 was for the Committee to assess your progress toward your goals. For professional
practice goals, 3 noted Some Progress, 5 Significant Progress, 3 Met, and 1 Exceeded. For
student learning goals, 3 noted Some Progress, 6 Significant Progress, 2 Met, and 1 Exceeded.
For District improvement goals, 3 noted Some Progress, 7 Significant Progress, 1 Met, and 1
Exceeded One member did not complete step 1.

Step 2 was to assess performance on each standard. Members ranked these indicators for each
standard. Each member marked their rating on the cover page; many chose not to mark the
indicator on the interior page, or marked a different rating, so for consistency and clarity I report

the rankings on the cover page.

For Standard 1: Instructional Leadership, 4 marked Needs Improvement, 8 marked Proficient,
and 1 marked Exemplary. For standard 1A, Curriculum, 4 marked Needs Improvement and 9
marked Proficient. For standard 1B, Instruction, 5 marked Needs Improvement, 5 marked
Proficient, 2 marked Exemplary, and one made no rating. For standard 1C, Evaluation, 3 marked
Needs Improvement, 7 marked Proficient, 1 marked Exemplary, and two made no rating, with
coneerns noted about a lack of evidence provided to make a rating.

Overall, members were mixed in their comments in this section. There was some praise for work
to change the School Improvement Plans (SIPs), with a desire to judge the outcome of these
plans next year once in practice. However, concern was raised that the SIPs were not accepted by
vote of the School Committee and that there was not alignment of the SIPs with measurable

student gains, including standardized test scores.

There was a recurring theme about wanting more alignment of curricular goals throughout the
District and within schools, particularly with ELA. There was concern about the level of detail of
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curricular plans at the middle and high school levels and for diverse learners, including special
education and English Language Learners. Multiple members wanted more information on how
principals and District administrators are given direction and evaluated, with a suggestion that
stronger leadership and more direct evaluation from the Superintendent may be needed to ensure
consistency of the student learning experience within and between buildings. Deputy
Superintendent Berlo’s contributions were noted in a very positive light.

A common thread in the comments for this standard was a need for establishing measurable
outcomes, whether for curriculum, curricular alignment, or professional development, and in the

next review cycle to report on these oufcomes.

For Standard 2: Management and Operations, 2 marked Needs Improvement, § marked
Proficient, and 3 marked Exemplary. For standard 2A, Environment, 2 marked Needs
Improvement, 7 marked Proficient, and 4 marked Exemplary. For standard 2E, Fiscal Systems, 1
marked Unsatisfactory, 10 marked Proficient, and 2 marked Exemplary.

There was praise for the Superintendent’s work on student social and emotional well-being and
for work on the Bullying Prevention and Intervention Plan and integration of the SHINE
initiative, and for inclusion of positions to address student social and emotional well-being in the
budget process. Some members expressed continued concerns about the management of the
special education program, including programs for students on the autism spectrum and for
follow-through to ensure that staff members are meeting recommendations. As for standard 1,
there was desire to have measurable outcomes for how well the District meets our students’
social and emotional needs, and to receive a report on these outcomes.

Members expressed concern about the need for a consistent plan for investigation procedures of
complaints against District personnel, with a desire for consistent follow-through.

The was recognition in the comments of the budgetary limitations faced by the District and
praise for the Superintendent’s work with local legislators. There also was concern about the
frequency and method of mid-year budget transfers. One member noted that the mid-year
correction required to cover special education expenses came at the cost of cuts to technology,
textbooks, and maintenance spending, that the items in the budget approved by the School
Committee were not purchased prior to the school year, and that there was a lack of transparency
about fiscal year 2017 actuals in these categories in the fiscal year 2018 budget book.

One member praised your work in contract negotiations and in negotiations with the Public
Employee Committee.

For Standard 3: Family and Community Engagement, 4 marked Needs Improvement, 8
marked Proficient, and 1 marked Exemplary. For standard 3C, Communication, 4 marked Needls

Improvement, 7 marked Proficient, and 2 marked Exemplary.

There were mixed comments from the Committee for this standard. Some praised the
Superintendent’s communication with town officials and emergency personnel, his use of the
Wachusett Now series, and his connection with the community while developing the strategic
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plan, interacting with the ad hoc committee on the school calendar, and reaching out to
community members on SIMCO’s on the new school improvement plans.

However, some members wanted more specific and greater communication about student
learning and performance, including, but not limited to, strategies to improve the accountability
levels of District schools from level 2 to level 1. The need for two-way communication was
noted, including an up-to-date website, a social media presence, and sharing between schools of
how they have found success with parent outreach. A concern was noted that parent outreach to
School Committee members and concerns expressed on social media reflect a lack of trust in
communication directly with District administration.

For Standard 4: Professional Culture, 2 marked Needs Improvement, 10 marked Proficient,
and 1 marked Exemplary. For standard 4A, Commitment to High Standards, 1 marked
Unsatisfactory, 3 marked Needs Improvement, 7 marked Proficient, and 2 marked Exemplary.
For standard 4C, Communication, 2 marked Needs Improvement, 7 marked Proficient, and 4
marked Exemplary. For standard 4D, Continuous Learning, 2 marked Needs Improvement, 10

marked Proficient, and 1 marked Exemplary.
Again, comments were a mixture of praise and actionable concern.

For communication, some members noted that the Superintendent had good interpersonal skills,
is good with town officials, and communicates well with the School Committee. Other members
noted transparency in the budget process, although a need for better year-round communication
on budget and needs, not just during the budget season, was noted. It was noted that successes in
the District, despite budget constraints, should be more widely celebrated. Finding a way to
improve communication with families could be achieved with the aid of external professional

development for the Superintendent.

For continuous learning and commitment to high standards, it was noted again that the School
Improvement Plans were not accepted by the School Committee, and a desire was expressed that
the SIPs be more closely aligned to District goals. Now that the Strategic Plan is in place, a need
was noted to create rigorous professional learning goals with measurable outcomes. Again, the
process by which principals are evaluated, both in a formative and summative manner, was a
subject of concern, with one member noting a need for “difficult dialogues™ with some principals
and administrative staff to move actions, including computerized testing, into practice more
quickly, with the Superintendent exercising more decision-making authority. There was a desire
expressed to see more specificity in the District’s professional development plan, again with

measurable outcomes.

Step 3 was for the School Committee to rate your overall summative performance. Two
members marked Needs Improvement, 10 marked Proficient, and 1 marked Exemplary, for an

average of Proficient.

Step 4 was for the School Comumnittee to rate your impact on student learning. Of the 11 members
who completed this section, 1 marked Low, 6 marked Moderate, and 4 marked High.
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Step 5 was for the School Committee to add comments. Many members repeated comments they
made under individual standards. Overall, a take-home theme is the need for greater detail in
curricular planning, professional development, and instructional/technology plans, in addition to
a need for assessment-driven decision making, particularly for curricular alignment and
measurable educational improvement. Concern about the District’s perceived lack of common
curricular goals and standards within grade levels and for different subgroups of learners should
drive the development of goals for the 2017-2018 school year. One member suggested that the
Superintendent rate himself according to the District goals and Performance Indicators. The
Committee recognizes the District’s budgetary constraints, and appreciates your advocacy for the
budget and communication with town officials. The Committee sees a need for a long-range
budget plan, and communication with School Committee and the community when priorities
change. The Committee notes a good start to work on social and emotional health efforts for our
students, but stresses the need to remain vigilant and create assessable outcomes. Management
of Central Office administration, including special education and business and finance, as well as
building-level administrators for curricular and policy consistency, is an area for increased
leadership to achieve the goals of the Strategic Plan.

Kenneth Mills, Chair

Wachusett Regional School District Committee
on behalf of the Committee

ce: Wachusett Regional School District Committee
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Best Practices in 360 Degree Evaluations for
Superintendents and the Inclusion of
Community Input

In this report, Hanover Research examines best practices in “360 degree” evaluations
for supetintendents, including methods to integrate community feedback into the
process. The report uses real-world examples to supplement a broader literature
review and to provide insight into how other public school districts are using the 360
degree model in their evaluation systems.
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Executive Summary

This report provides an overview of best practices in 360 degree evaluations for
school district supetintendents, with particular focus on ways to improve the value of
the feedback gathered, alignment with supetrintendent competencies, and methods to
involve the community. The report uses real-world examples to supplement a
broader literature review and to provide insight into how other public school districts
are using the 360 degree model in their evaluation systems.

The repott is structured as follows:

% Section I: Best Practices in 360 Degree Evaluations: The first section of
the report offers an introduction to best practices in the implementation of a
360 degree evaluation model. This section further reviews the common data
sources used in 360 degree evaluations of district superintendents and covers
methods for data collection.

% Section II: Best Practices in Community Inclusion: The second section of
the report narrows its focus to the inclusion of community members in the
evaluation process. This section opens with an overview of best practices in
the design and implementation of parent surveys, as the literature on the
subject shows that parents remain one of the largest community stakeholder
groups in the feedback and review process. The focus then turns to vatious
methods for the collection of public input and considers an alternative model
(ontside the evaluation process) for community inclusion.

% Section III: Examples of 360 Degree Superintendent Evaluations: The
third and final section of the report provides two detailed case studies of 360
degree evaluation models in use at two public school districts—one that uses a
series of small focus groups to gather input and another that uses a common,
online survey instrument.

Key Findings
The research conducted for this report yielded the following key findings:

¢ In the launch of a 360 degree evaluation, one scholar recommends the use of a
collaborative design team, a “top-first” approach to feedback, administration
of a pilot test, and avoidance of early publicity.

¢ One source suggests three to seven rater groups as the standard for 360

degree evaluations in school distticts. For example, one superintendent noted
that his evaluation process collected input from members of the board,

© 2012 Hanover Research - District Administration Practice
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teachers, administrators, support staff, and parents, but also considered the
insights produced from a self-evaluation.

In the private sector, input on 360 degree evaluations is sometimes limited to a
very small number of respondents in each group targeted for feedback. Within
the education sector, this does not necessatily need to be the case.

Larger groups of parents or school staff may be invited to participate in a
feedback survey. One scholar suggests that, in a random sample, a 25 percent
response rate yields a confidence level of about 4 percent.

While 360 degree evaluation surveys administered to a large group of
employees, parents, or other community members is an approach that appears
to be common and even recommended in the literature, thete are distticts that
favor a more targeted data collection effort, either through focus groups ot
surveys administered to a carefully selected evaluation team.

Some districts have invited the public to participate in online evaluation
surveys focused on the superintendent’s progress, while others have used
focus groups to convene a small number of community members to provide
input.

Some school districts use performance standards set by the National School
Boards Association (NSBA) and the American Associaton of School
Administrators {AASA) to evaluate their superintendents. Others have
designed surveys unique to the district’s established strategic goals and the
superintendent job description.

© 2012 Manover Research — District Administration Practice



Section I: Best Practices in 360 Degree Evaluations

Use of the 360 degree approach to evaluations captures input from multiple
stakeholder groups. The model uses this “collective wisdom” to inform evaluators
how the superintendent is perceived by teachers, principals, other staff members,
parents, and local community members, among other groups, The approach carties
the potential to solve some of the common problems associated with single source
evaluations, including “lack of fairness, accuracy, credibility and usefulness to the
evaluatee.”! If implemented correctly, the 360 degree approach can help school
districts build a balanced and reliable evaluation system. This section of the report
provides an introduction to best practices in the implementation of a 360 depree
evaluation model and a review of the common data sources used in such evaluations
of district superintendents.

Best Practices in the Implementation of 360 Degree Evaluations

The successful delivery of a 360 degree evaluation depends on careful planning and
implementation. The push for greater accountability, especially among school board
members and state legislators, may lead to haste in the evaluation process in order to
supply data for review. A hasty approach, however, often results in disorganized,
mass survey efforts, hesitance and fear among participants, and low response
rates. Drawing on several decades of research and work with superintendents across
a diverse set of school districts, the School Improvement Model (SIM) Center at
Iowa State University recommends that school districts take a careful and
thorough approach to the process in order to “provide validity and reliability
to the data collected.” In an article published in Sehoo/ Administrator in October
2000, Dr. Richard P. Manatt, then director of the SIM Center, offered the following
essential guidelines for implementation of a 360 degree evaluation process:?

¢ Bring together individuals from all stakeholder groups in order to form a
“collaborative design team.”

% Start with feedback to the top—the school boatd, the superintendent, the
superintendent’s cabinet, principals, etc.

% Perform a pilot test of the procedure in order to “debug” the process
before it is implemented more broadly.

% Avoid early publicity that may instigate fear among teachers as they
anticipate feedback or alarm parents about retribution for voiced criticisms.
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Manatt also offers the following tips for 360 degree evaluation design,
implementation, and follow-up:
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“Seek an array of respondents.”* The 360 degree evaluation process relies
on feedback from multiple parties. Accordingly, districts should seck to gather
as many insights as possible that can inform a review of the administrator or
educator to be evaluated.

“Create a sampling procedure that fits the need.” In the private sector,
input on 360 degree evaluations is sometimes limited to a very small number
of respondents in each group targeted for feedback. Within the education
sector, this does not need to be the case. Several pilot tests that SIM
conducted in partnership with school districts revealed that the vast majority
of teachers wanted the chance to provide feedback to the principal.

“Put the process in place over three years.”6 It is suggested that 360 degtee
evaluations should be phased in over a period of three years, with
administrator evaluations conducted initially and teacher evaluations added in
the second year. Parent input should not be included in the process until the
third year.

“Publicize good examples.”” This will signal to parents and teachers that
the surveys and results were taken seriously. A positive review of the
superintendent, for example, might be shared in the community newspaper,
while principals might share aggregate feedback at faculty meetings.

“Apply sampling theory for parent surveys.”8 It is noted that “a random
sample that generates a 25 percent response yields a confidence level of plus
or minus 4 percent.”” One tactic to help improve the response rate from
parents is to inform them that their children have already participated.

“Use an outside authority for validity.”1° External groups such as the SIM
Center may provide “validity checks, reliability measures, and item
discrimination.”!

“Use the feedback for improvement.”12 It may be appropriate to partner
with an external consultant to coach administrators, whether in a group or
one-on-one setting. Consultants may be used to process the 360 degree
feedback and to help administrators recognize their strengths and weaknesses
and to set realistic and appropriate growth goals,
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Case Study: Riverthead Central School District and Bedford School District
Approach: A “Top-First” Implementation Mode!

The superintendents of two school districts—Riverhead Central School District
(New Yotk) and Bedford School District (New Hampshire}—used a “top-first”
approach in the implementation of a 360 degree evaluation process. The approach
first gathered feedback on the superintendent, school board, and principals. In both
districts, 2 random sample of parents and guardians was created from an enrollment
file. A direct-mail survey was then administered, though, in both cases, a second
mailing was required. When the returns from both mailings were combined, the
districts achieved a 25 percent response rate. These responses were supplemented by
feedback gathered through questionnaires distributed at school meetings. In each
case, the evaluation process was managed by a stakeholders’ committee, while the
SIM center processed the data.”

Methods for Successful Data Collection

A review of the 360 degtee evaluation processes in place at a variety of school
districts suggests that online survey instruments, evaluation forms, and focus
groups may be used to gather input on a superintendent’s performance from
multiple stakeholder groups. Design of the survey instrument—or interview
questions, in the case of focus groups—is a critical component of the 360 degree
evaluation process, as one of the more important considerations is how easily
the information collected from the various stakeholder groups can be used to
create a performance improvement plan. Poorly designed survey instruments,
especially “competency models” that demonstrate 2 narrow focus on technical or
task-otiented skills, fail to provide administrators with the type of feedback they need
to truly improve their leadership of a given school or district.' Indeed, the purpose
behind a comprehensive, 360 degree evaluation of the superintendent is twofold: (1)
to provide “oversight and public assurance that .. policies are being effectively
implemented,” and (2) to supply the superintendent with input and feedback that will
allow for professional growth and performance improvement. 3

Some school districts use performance standards set by the National School
Boards Association (INSBA) and the American Association of School
Administrators (AASA) to evaluate theitr superintendents.!¢!17 When Danvers
Public Schools decided to adopt the 360 degree evaluation approach in 1997, for
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example, the supetintendent relied on the AASA standards to “identify and define the
competencies related to the job,” which were then formatted into a feedback
survey.!8 As a more recent example, McCall-Donnelly Joint School District #421
used these standards as the basis for its 2012 community input survey, which will be
profiled in Section II of this report. These standards, however, sometimes remain too
broad, and school districts must adapt accordingly.

While 360 degree evaluation surveys administered to a large group of
employees, parents, or other community members is an approach that appears
to be common and even recommended in the literature, there are districts that
favor a more targeted data collection effort, either through focus groups or
surveys administered to a carefully selected evaluation team. For example, when
Danvers Public Schools first Jaunched its 360 degree evaluation effort, it allowed the
supetintendent to select members of the evaluation team. While an administrator may
be apt to choose among his or her friends, “research shows that friendship does not
bias evaluations.”!® Furthermore, safeguards such as Olympic scoring and
anonymity in the sutvey process may be used to minimize the impact of
biases. A self-selected team of evaluators may include a range of stakeholders in line
with the 360 degree approach, including teachers, principals, curriculum specialists,
and parents. Similarly, a focus group may be used to bring together a relatively
small group of stakeholders to discuss and offer opinions on the
superintendent’s performance in a group conversation that is led and
monitored by a moderator. This approach will be described in more detail within
the context of Broward County Public Schools’ evaluation process, profiled in
Section III of this report.

Data Sources for 360 Degree Evaluations

The literature suggests that educators and administrators have found the multisource
data collection aspect of 360 degree evaluations to be an integral component of
individual teachers’ professional growth and whole school progress. According to one
study of teachers’ perceptions of traditional and 360 degree evaluations in a subutrban
New York school district, only 29.6 percent of participants believed traditional
evaluations to conttibute to student achievement outcomes, compated to 66.7
percent of participants who believed the 360 degree feedback model to be more
focused on student achievement.?? The participating teachers further appreciated the
multisource evaluation’s ability to help them identify professional development
needs.2! This has also been the case for 360 degree evaluations of supetintendents.
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In a 1997 article in Schoo! Administrator, Manatt writes that superintendents who have
used the 360 degree approach for their own evaluations have found the data
collection process to provide “valid and reliable means” for judgment of their
performance.??

One soutce suggests three to seven rater groups as the standard for 360 degree
evaluations in school districts. For example, one superintendent noted that his
evaluation process collected input from members of the board, teachers,
administrators, support staff, and parents, but also considered the insights produced
from a self-evaluation.?? Manatt suggests the following potential data sources
for teacher evaluations: peers, principals, parents, students, and self. He
suggests that, if aggregated, these same soutces can provide feedback for
superintendents and school boards.?* A review of the evaluation practices of
school districts suggests that community feedback can also be a critical patt of the
evaluation process. Each of the stakeholder groups suggested in the literature are
examined in further detail below. A dedicated section of the report (Section II)
focuses on parent and community inclusion.

In the peer feedback process, a colleague conducts a review of another colleagne
based on the same standards used by supervisors. For exarnple, a teacher undergoing
peer review would select a colleague that would be able to fairly evaluate him or her
based on the same criteria that students and principals would use in the evaluation.
Notably, peers do not necessarily always rate their colleagues on rules such as
promptness or punctuality, but rather focus on their practices in the classroom.?
One of the benefits of including peer feedback in an evaluation is its ability to
support the “lateral integration of skill sets” within a particular work setting. Peer
feedback further ensures a sense of accountability to the work team as a whole and
promotes growth “technically and socially.”?¢ While particulatly useful within the
context of teacher evaluations, peer feedback may be less prominent in
superintendent evaluations, but may appear in the form of input from fellow
administrators or the school board.

Self-evaluation is typically used to gather quantifiable results based on self-
reflection. For example, a teacher or administrator undergoing self-evaluation might
respond to various prompts on the methods or activities that they apply in their roles.
Past research has suggested that educators’ self-perceptions more closely align with
students’ ratings than with those of principals or other supervisors.?’ A reflective

2 Manau, ROVH7 “Feedback From 368 Degrecs: Client- Diriven Fealastion of School Perwnnel” Sefieof
Admandsdrater s/ fovwansiong/ SchoolAdminisator Ardcle asprrad = 15598
S Santeusanio. Up ar

Ndanant 19U7 O e
© b,
H00 Pegy Porformance Apprasals ™ HRID Strategmes.
bt/ ferww brdstrategies.com oreanzanonal/ porformanee/ 3ipeerasp
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self-assessment prior to the evaluation process may also help superintendents
communicate to evaluators their personal goals and their view of the progress
made toward community or staff-related objectives over the previous year.2

With federal legislation such as No Child Left Behind (NCLB) and Race to the Top
(RTTT) pushing for a shift toward standards-based education reform, some school
districts have opted to use student achievement data as another input in 360 degree
evaluations.?” Manatt suggests that student achievement gains may be measured by
ctitetion-referenced tests in a pre-test/post-test format and the results calculated in 2
percentage-of-mastery report. He notes, however, that such a data set may requite
“several years of curriculum renewal, alignment, and assessment to develop.”3 Aside
from student achievement data, school districts may also solicit direct feedback from
students through surveys.3!

In the case of teacher evaluations, principal feedback plays an important role, A
principal rates a teachet’s performance according to “observations, interviews, work
samples, and examination of progress toward goals set by the teacher” over the
course of a year or semester.3? In the case of superintendent evaluations, feedback
may also be solicited from school principals.3? Feedback from classroom teachers
and school staff of all classifications may be featured prominently in the evalnation
process for superintendents, as the district’s employees will likely be one of the most
eager groups to offer their opinions.3

# Owezarcl, T 2011, "Revamping Our bvaluavon” Sedwed Adonmstrator, 0811 pp. 17-24
hiepsy/ Swwwaasorg/SchoolAdmimsiraior Artcleaspanid =2 1138
M Hrd,

" Manate 1997, Gp cut

 As will be seen in Secnon L of this report, Flormiston Scheol District eollected input from students o its
300 degree evaluation survey, The survey resuits overview s available at the following fink:
httpe/ Swww hermiston i 2.orus/siees fhermston 1 orus /files /File/press _media_news /SuptSurves(.p
df
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# Axwall be seen i Sceeton HH of this report, Hermiston School Disoict’s sun oy collected inpur prmariy
from schoot amployees. As another crample, Broward County Public Schools organized focus groups for
principals, 25 well as instruesonsl and non-instreciional saff. A description of the focus groups s avatlable
at the followang ok hitpe/ /eapenda S broward k 13 Les /e Agenda/ 1599 /43502 Files / evaluation.pedf

© 2017 Hanover Research — District Administration Praciice



Section II: Best Practices in Community Inclusion

In addition to the sources of feedback described in the previous section, community
feedback in 360 degree evaluatons can play a pivotal role in school board
calculations. The way in which community feedback is gathered is usually tailored to
the specific demands of a given school district, though some common practices are
noted in the literature. For the purposes of this report, “community” is defined as all
stakeholders outside of a school’s body of administrators and educators. This section
of the report first provides an overview of best practices i the design and
implementation of parent surveys, as the literature on the subject shows that parents
remain one of the largest community stakeholder groups in the feedback and review
process. The focus then turns to various methods for the collection of community
input and provides case studies that detail the efforts of two public school districts to
solicit public input in their superintendent evaluation processes.

Best Practices in the Design and Administration of Parent Surveys

Insight into best practices for the administration of parent surveys comes from the
Alaska Department of Education. The Department’s evaluation handbook for
educators delineates the following practices. Though written with teacher evaluations
in mind, the principles discussed below may be more broadly applied to
superintendent evaluations.3

% Parent surveys should use a global item that solicits information on
overall satisfaction as the “central datum for evaluation decisions.”36
The Alaska Department of Education provides the following item as an
example: “Were you satisfied with your daughter’s or son’s overall classtoom
experience as provided by this teacher?”

% For context, parent surveys should incotporate questions that will help
gauge how involved parents have been with the school. For example, has
the parent communicated with teachers to learn about classtoom content and
goals?

% School districts should establish a minimum return rate and publicize
that expectation in order to encourage the participation of parents. The
Alaska Department of Education suggests 60 percent as an approptiate goal
for the return rate in order to ensure reliability, though this is notably higher
than the 25 percent minimum cited by Manatt in his discussion of parent
SULveys.

*Ulivalaanon Handbook for Professional Alasha (1153 465; Tdocatnre” Aladka Dopariment of Fddacaton,
G- 187, hepe/ Sovwow eodistate adoas/ cvaluationhandbook pd
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% As districts seek to interpret the survey results, the characteristics of
parents should be taken into consideration. It may be insightful to
consider differences among parent populations, such as parents of children at
certain age or grade level divisions.

% Help teachers (or administrators) interpret the information gathered
from parent surveys. Educators and administrators may be unrealistic in
their expectations for the survey results. Oftentimes, it takes years of
experience to know that less than perfect ratings on surveys are the norm and
not cause for alarm or disappointment.

% Finally, it is important to “vary the frequency of parent surveys.”3? The
Alaska Department of Education points to one soutce’s suggestion for annual
parent surveys for newer teachers, but surveys at only two or three year
intervals for more experienced educators who have demonstrated a consistent
pattern of responses from parents.

Methods for the Collection of Public Input on Superintendent Performance

Methods for the collection of community input fall into the two primary categories
previously discussed in this report—survey administration and focus groups. The
following pages discuss the efforts of two public school districts to collect public
input through survey instruments. Section III of this report will provide insight into
how focus groups can be used to better understand how community members
perceive a superintendent’s performance and progress. Section III profiles Broward
County Public Schools, which conducts focus groups with three constituent groups
that fall outside of the district’s employee base and provide community input. These
groups include general Community Representatives, Business Sector Leaders, and
Parents.38

Case Study: McCall-Donnelly Joint School District #421
Approach: An Online, Standards-Based Public Input Survey

McCall-Donnelly Joint School District #421, located in Idaho, solicits input from the
general public through the use of an online survey instrument. The short, online
survey—designed to be completed in just five to ten minutes—is made
available to the public on the district’s website. The invitation to participate notes
that the survey data will be used by the Board of Trustees as they finalize the
superintendent’s annual evaluation, with the ultimate goal being to use the data to

7 hid,
¥ A deseripdon of the (nous groups is available st the following linle
haipe/ feapenda S browand K20 s/ o Agenda /159943582 Pides/ evaduation.pdf
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improve performance.’® The nine-item survey made available to the public is
based on the performance standards established by the American Association
of School Administrators and National School Boards Association:40

% Leadership and District Culture

% Policy and Governance

% Communications and Community Relations
% Otganizatdonal Management

% Curriculum Planning Development

% Instructional Leadership

¢ Human Resoutces Management

¢ Values and Ethics of Leadership
% Employee Relations

The survey describes each standard in detail, enumerating the performance indicators
associated with each. Following the description of each standard, the sutvey
asks participants to rate the superintendent’s performance as one of the
following: Unacceptable, Needs Improvement, Good, Excellent, Qutstanding.
The survey also gives a “N/A” option for each question, as well as an opportunity
for participants to add free-response commentary (see Figure 2.1 on the following
page for a sample question). The survey provides an opportunity for participants to
submit a name, but does not require that they do so.! The results of the public
survey are factored into the superintendent’s evaluation along with the results
of three other surveys designed for employees, the leadership team, and the
board.*?

2

B Performance Survey.” MeCall-Donnclly Joint School Distnicr #4217
htep/ fwwwmdsduorg/ Defaulvaspa?iabid =918

W SMIDSD Superintendent Pesformance Survey — Public 26127 MeCall-Donaelly Joine School Diserser #4271,
httpt/ /www.surveymonkey.com/s/ HEFGHACS

“ hid.

# “Porformance Survey,” MeCall-Donnclly joint School Districe. #421. Op. a,
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Figure 2.1: Sample Question, Public Survey of Superintendent Performance,
McCall-Donnelly School District

Standard 1: Leadership and District Culture

This standard stresses the superintendent’s petformance in leadership through
empoweting others, visioning, helping shape school culture and climate, and
understanding multicultural and ethnic differences.

Performance Indicators:
(Do not rate individual indicators. These are listed only to help you think about the standard.)

1.1 Facilitates a community process to develop and implement a shated vision that
focuses on improving student achievement.

1.2 Promotes academic rigor that focuses on learning and excellence for schools.
1.3 Creates and supports a community of learners that empowers others to reach high
levels of performance to achieve the school’s vision.

1.4 Models learning for staff and students,

1.5 DPromotes understanding and celebrating school/community  cultures.
1.6 Promotes and expects a school based climate of tolerance, acceptance and civility.
1.7 Develops, implements, promotes and monitors continuous improvement processes.

The superintendent’s performance for Standard 1 is:
© Unacceptable O Needs Improvement O Good O Excellent © Outstanding O N/A

Comments:

Source: McCall-Donnelly Joint School District #421

Case Study: Juneau School District
Approach: A Downloadable Fvalnation Form for Community Input

Juneau School District in Alaska solicits input from the local community through an
evaluation form that is published online. Rather than use an online survey tool,
Juneau School District provides a downloadable (.pdf) evaluation form that
community members can complete and return via mail or email to the Human
Resources Office.#® Similar to the McCall-Donnelly survey, the Juneau School
District survey provides an opportunity for patticipants to submit a name with their
survey, though it is not required. Unlike the McCall-Donnelly survey, however,
whether an individual submits his or her name has an effect on how the feedback is

S uSupermicndent Bvalaation Farms.” funeau School District.
hupy/ fwww juncauschools.org /announcement /2011 /12/29 /superintendent-cvaluation-forms
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processed and used. Anonymous comments are discussed with the
superintendent, but are not consideted in the official evaluation. All signed
forms are factored into the Board of Education’s evaluation of the
superintendent.*

The Superintendent Evaluation Public Comment Form is open to any
community member who wishes to provide written feedback for the
superintendent. The brief form asks participants to rate the superintendent’s
performance in eleven broad areas (detailed in Figure 2.2). The form also provides
room for participants to comment on the superintendent’s overall strengths and
weaknesses and to make specific suggestions for improvement.* Community input
gathered through the public form is combined with staff feedback and reviewed
by the Boatd of Education in its formal review of the supetintendent’s
performance. 46

Figure 2.2: Superintendent Evaluation Public Comment Form,
Juneau School District

Provides overall vision for the District.

Is an instructional leader.

Develops a strong, progressive, caring administrative team.

Displays strong administrative and organizational skills.

Communicates well to internal members of the organization,

Communicates well with external members of the community.

Is _aﬁ .aaﬁo_t':'étéi forhlgheducanonalstandards s

Articulates and supports the goals of the District.

Mamtalns and encouragcs msplratzon mtegﬂty, and honest'y

Provides direction for the allocation of resources as a means for achieving the
District’s mission.

Demonstrates initiative for providing ditection that supports the District Mission

Statement and Beliefs.

" Superiptendent BEvaloation Form Public Comment Form.” Juncaw School District.
hitpt/ fwww juneauschoolsorp/ aploads/ Superintendeatlivaluaton PublicCommentform.pdf
5 Jlad.
 “Superintendent Bvaluaton Forms.” Juncau School Dismice. Op. o
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Areas of strenpth

Areas in need of improvement,
Specific sugpestions.

Soutrce: Juneau School District

Community Inclusion Outside of the Evaluation Process

Community inclusion may occur ostside of the official supetintendent evaluation
process, as well Danvers Public Schools, for example, used external data
collection in its strategic planning process, identifying “key stakeholders in
the greater school community and town whose thoughts, suggestions, and
feedback should be solicited about current programs and the effectiveness of
the school system.”# The district used telephone interviews and focus groups to
gather input from these individuals. The community members invited to participate
in the strategic planning focus groups included members of the local town
government, representatives of community partnerships, local clergy members,
patents of Danvers Public Schools students, current students, and recent graduates,
among others.*®

The focus groups and interviews used three key questions to gather community
input:

% What are your expectatons of the Danvers Public Schools?

¢ In partnership with the schools, who has a role in contributing to the success
of the whole child?

% What ate your recommendations for ensuring every Danvers child has the
opportunity for success in the 21st century?#

Such a model for engaging community members in the strategic planning
process would allow a district to gain insight into the concerns and
expectations of members of the local community, without necessarily
collecting feedback on the superintendent’s individual role in the district’s
progress. However, by considering community input in the formulaton of the
district’s strategic plan, the district would help ensute community approval of the
overarching goals against which the superintendent’s progress would be evaluated.

T Danvers Publie Schools Suategie Plan, 200820137 Danvers Publie Schonls, P2
herpr/ Fwwwdnnvers mecedu/apl >r<-.di:/d%f,tr;c{'/sua:e.-;zic“pl:m.g_{m:
“id, p. 5, 10,

¥ Bullered questions reproduced verbatim frome féid, p. 19
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Section ITI: Examples of 360 Degree Superintendent Evaluations

This final secton of the report provides detailed profiles of two public school
districts that use very different approaches to gather information for 360 degree
evaluations. Broward County Public Schools uses multiple focus groups to gather
information from a range of stakeholder groups, while Hermiston School District
uses a single online survey instrument to solicit input from a wide range of individuals
both inside and outside of the school district community.

Broward County Public Schools
Approach: Individnal 360 Degree Focus Groups

Broward County Public Schools, located in Fort Lauderdale, Florida, is classified as a
large subutban school district. The district serves more than 255,000 students in 325
schools.5® Broward County amended its supetintendent evaluation process for the
2009-10 school year. The district hired Dr. Bill Mathis, a2 management psychologist at
Mathis Consulting Group, to help develop the new instrument, as well as to begin
Board Training to improve the working relationship of the board and the
superintendent.5?

The first step in Broward County’s superintendent evaluation process is to
convene eight initial focus groups to gather information that documents the
superintendent’s performance. The eight focus groups represent the following
consttuent groups:s2

#» Business Sector Leaders

% Community Representatives
% Labor/Union

% Exccutive Leadership Team
% Principals

% Teachers (Instructional Staff)
“ Non-Instructional Staff

% Parents

All participants are selected by school board members for their unique
knowledge of the superintendent’s character and job performance. Each group
participates in a discussion with an outside facilitator. The facilitator asks each focus

i Nationn] Center for Educaton Statistics, Common Core of Data,
hitp:/ faces.ed.gov/ced/ districssearch /distnet_detail asprSearch= 1&detaties & InstName=hroward&Distr
et Type= Rebsiict Type=2& District Type=3&Distict Type=4&District Type= 3& District T ype = 6 & Disirict
Type=T&MNumOSudentsRange=more&NumOibchoolsRange = more &I D2 =1 260180

* School Board of Broward County Publie Schools, “Supormtendent’s 3 Anpaal Facibtated Bvaluzoon -
200020007 hup:/ feapenda S broward k12 0 as/ c Agenda /1599743592 [1les / ovaluation.pdf
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group to comment on several aspects of the superintendent’s performance. Common
questions addressed by all focus groups for the 2009-10 review included the

following:

% Evaluate the success of the superintendent over the past year (the 2009-10
school year in this case).

¢ What can the superintendent do to show more leadership for the school
district?

% What do you recommend for the board’s support of the superintendent and
successes in the coming year?

Furthermore, participants in most focus groups—the exceptions being the Business
Sector Leaders and Parents focus groups—were asked to describe workfotrce morale,
productivity, and the superintendent’s leadership over the school year. The
Community, Labor Union, Non-Instructional Staff, and Principal focus groups were
also asked to describe how the superintendent made efforts to consider their input in
the decision-making process and what could be improved in that area. The
Community, Labor Union, and Non-Instructional Staff groups were also asked to
describe what they would like to see from the superintendent in the coming year.

The following questions were tailored specifically for the remaining focus groups:s?

% Business Focus Group:
» Describe the communications and business partnership outreach the
superintendent has exhibited during the last year.
» IHow can the superintendent improve his relatonship with the business
community to be more effective next year?

¢ Executive Leadership Team:
» How is the Executive Leadership Team/supetintendent telationship
working as you see it?
» What can the Executive Leadership Team do to improve the District next
year?

% Parent Focus Group:
» Do you teceive feedback and good communication when you approach your
school’s administration?
» How has the superintendent’s telationship been working with parents this
past year?
» What does the superintendent need to do to make parents a more integral
part of the school system next year?

Yl pp. 46-8%9 Reprodueccd with shpht varieoon fiom the orgmmal o,
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% Principal Focus Group:
» How is the Executive Leadership Team/superintendent relationship
working as you see it?

%+ Teacher Focus Group:
» How well did the supetintendent support teachers with their challenges this
past year?
» What specific efforts can the superintendent make for teachers next year?

Once the group meetings have concluded, the external facilitator prepares a
written document that includes a summary of comments, as well as a listing of
all comments voiced in each group meeting. Board members are given the
oppottunity to review comments from the groups during their evaluation of the
superintendent. Board members participate in a similar facilitated discussion before
the evaluation is completed, ’

Other Documents Used in the Evaluation

In addition to the focus group summaries and comments, board members at Broward
County Public Schools teceive a packet comprised of several documents to aid in
their evaluation of the superintendent. The superintendent is asked to answer the
same set of questions as board members, which is used as a self-assessment of
performance. A document with the superintendent’s responses is presented to the
boatd members for consideration during their evaluation.’> Another document
enumerates the superintendent’s performance goals for the previous year. The
superintendent is responsible for creating a list of school board, superintendent, and
staff accomplishments related to each of these performance goals., To provide
context for the evaluation, the superintendent’s employment agreement is also
ptesented to the board members for consideration. This legal document includes all
past amendments to the agreement.

The Broward County Public Schools Strategic Plan further provides important
information on district-wide goals and objectives in the following areas:

¢ Student Achievement

% Wellness and Safety

% Parents, Business, and Community Partnerships
% Empioyee Excellence

¢ Environmental Stewardship

“+ Innovation

*> e
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Combined, the focus group summaries and the documents described hete provide a
comprehensive picture of the district’s and superintendent’s strategic goals and his
self-perceived fulfillment of those goals, as well as the opinions of numetous
stakeholder groups as to how well he has worked toward those goals and supported
and strengthened the area’s public schools. With the help of the facilitator, the board
creates a final written document that summarizes the superintendent’s evaluation.

Hermiston School District
Approach: Combined 360 Degree Survey Instrument

Hermiston School District in Oregon is a small district that serves a student
population just shy of 5,000 students in ten schools.’ Hermiston’s evaluation policy
calls for the anmmal evaluation of the superintendent to be based on demonstrated
fulfillment of the administrative job description, alignment with any applicable
standards of performance, and evident progress made toward the achievement of
yeatly goals set by the superintendent and/ot the school board.’” For the 2008
superintendent evaluation, the district administered a single 360 degree survey
that gathered input from multiple stakeholder groups, including school
administrators and staff, students, parents, volunteers, and other community
members. Figure 3.1 on the following page depicts the breakdown of the respondent
population.

Figure 3.1: Number of Survey Respondents by Constituent Group,
Hermiston School District5®

: Student
a Administrator
@ Licensed Staff Member
8 Classified Staff Member
o Confidential/Exempt Staff
Member
a Volunteer

z Parent/Guardian

» Community Member

Source: Hermiston School District

% Netional Center for Edacation Statistics. Common Core of Data.
b/ /nces.ed.gov/eed/distictsearch /district _detallaspSearch= 1&details= 18 InstName =hermiston&Dis
miet Type = F&DistretType=2&Distriet T vpe= 3&District Type = 4&Distict Type=5&District Type= 68 Distri
ct'Fype=T&NumOfSudentsRanpe= moredNumOfSchoolsRange=more&d D2=4106300

Y 4valuatdan of the Superintendent.” Hermiston School Disinict,
hitp:/ / poliey.osbaorg/ hermiston/e/ chg20g  pdf

2008 Supermrendent Bvaluation Process: Results Overview.™ Termiston Schoot District, June 4, 2008,
hetpr/ Swwwe bermiston ] Zorus fsireshermiston ki 2.orus/ fes/ File /pross_media_ncews /SaptSurveylitp
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Licensed staff members represented the largest single group of participants, with 174
of the 306 completed respondents. Overall, the survey vyielded responses
primatrily from internal stakeholders; administrators and staff members of all
classifications (licensed, classified, and exempt) made up 86.3 percent of the
survey population. Combined, exfrnal stakeholders that might be considered under
a broad “community” group (community members, parents/guardians, and
volunteers) made up 9.8 percent of the survey population, while students represented
just 4.0 percent of participants.>

Rather than design targeted surveys for each constituent group, Hermiston
used a single survey instrument, which asked participants to identify
themselves as a member of one of the previously discussed groups. The survey
also asked participants to identify the location with which they were most closely
associated, whether the district as a whole or one of eight individual schools, and to
answer the following questions related to the superintendent’s vision, accessibility,
direction, strengths, weaknesses, and goals (Figure 3.2).

d.lStt‘lCtln Oregon 4 ...-::::”

This year, the superintendent visited our schools and departments.

The supermtendent 1s acceSSIble to students staff parents and commumty membcrs

The supermtendent fosters commumty support and partoerships to benchit the
students of the Hf:nmston School D1str1ct

on:y
ldentlfy as'the supermtcndent s strongest skﬂl?’
: ;._Commumty Leadetshi L
.‘Instructional Leaderéhi SR
-'Orgamzatlonal Management
-Visionary Leadership -
Interpersonal Rclatlons

None of the above -

Not enough mformauon to answcr
Other
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g continued growth/improvement for the

. _"_z__:'-'-Instrucuonal Leaderél-up S
Z_.'-Orgamzauonal Man' gement

'The superintendent has high expectations for student learning and achievement.

The superintendent provides focus for the improvement of instruction.

The superintendent’s learning visits at my school were valuable,

Source: Hermiston School District

As illustrated in Figure 3.2, the school district devised a single set of questions
that were broad enough that multiple stakeholder groups could weigh in on
the superintendent’s performance. The approach allows for cross-comparisons of
individual stakeholder groups’ opinions on the success of the superintendent during
the year in question.

At Hermiston School District, responsibility for the administration of the 360 degree
evaluation survey fell to the Human Resources department. The survey was
administered via Zoomerang’s online survey software and respondents were able to
complete the survey anonymously.®! From the information available online, however,
it is unclear how the survey sample was cteated or how invitations to complete the
survey wete delivered to potential patticipants. Furthermore, the district does not
publish information that explains how the 360 degree evaluation survey is integrated
into the school board’s official review of the superintendent’s performance. One
important practice that the district does demonstrate is communicaton with the
community regarding survey results. Hermiston published on its website a brief
review of positive feedback gleaned through the survey, including data on three
questions which resulted in more than 89 percent positive answers (defined as
responses of “somewhat agree” or “strongly agree”). Importantly, the brief article
also linked to the full survey results. This type of communication should help
patticipants see that their input was reviewed and valued in the evaluation process
and may help encourage greater participation in the future as teachers, administrators,
parents and community members recognize the importance of their feedback.

" “Results of 360 Degree Bvaluanon Survey for Superintendent Fred Maloceo” Hermiston School District,
hegp/ Fwww hermiston ki 2oras/ SuperintendentSurve (38
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Project Evaluation Form

Hanover Research is committed to providing a work product that meets or exceeds
member expectations. In keeping with that goal, we would like to hear your opinions
regarding our reports. Feedback is critically important and serves as the strongest
mechanism by which we tailor our research to your organization. When you have had
a chance to evaluate this report, please take a moment to fill out the following
questionnaire,

http://www.hanoverresearch.com/evaluation/index.php

Caveat

The publisher and authors have used their best efforts in preparing this brief. The
publisher and authors make no representations or warranties with respect to the
accutacy or completeness of the contents of this brief and specifically disclaim any
implied warranties of fitness for a particular purpose. There are no warranties which
extend beyond the descriptions contained in this paragraph. No warranty may be
created or extended by representatives of Hanover Research or its marketing
materials. The accutacy and completeness of the information provided hetein and
the opinions stated herein are not guaranteed or warranted to produce any particular
results, and the advice and strategies contained herein may not be suitable for every
member. Neither the publisher nor the authors shall be liable for any loss of profit or
any other commercial damages, including but not limited to special, incidental,
consequential, or other damages. Moreover, Hanover Research is not engaged in
rendering legal, accounting, or other professional services. Members requiring such
services are advised to consult an approptiate professional.
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING

DRAFT Minutes

Regular Meeting #1333

Monday, October 7, 2019
7:00 PM

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Wachusett Regional School District Committee

Kenneth Mills, Chair Linda Long-Bellil

Christina Smith, Vice-chair Amy Michalowski (7:04 PM)
Melissa Ayala Kar]l Ottmar (7:05 PM)

Scott Brown Asima Silva

Maleah Gustafson Megan Weeks

Sherri Haber Linda Woodland

Robert Imber Adam Young

Laura Kirshenbaum

Committee Members Absent:

Michael Dennis Sarah LaMountain
Anthony DiFonso Matthew Lavoie
Stephen Godbout Benjamin Mitchel

Comimittee Members Participating Remotely:
None

Administration Present:
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Daniel Deedy, Director of Business and Finance
Jeff Carlson, Director of Human Resources
Christine Smith, Administrator of Special Education
Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:
Rianna Massoni-Nesman Leah Michalowski (7:30 PM)

Others present, who desired to be recorded as present (see attached Attendance Sheet — attachment

1).

Chair Mills called the meeting to order at 7:01 PM. He announced the meeting was being broadcast
live on Channel 194 and is also streaming on HCTV,



Wachusett Regional School District Committee
DRAFT Minutes October 7, 2019
Page 2

7:02 PM Member Silva left the table.

L Public Hearing

No members of the public wished to address the School Committee.
7:03 PM Member Silva returned to the table.

II. Chair’s Opening Remarks

Chair Mills welcomed representation from the school nurses employee group and invited
them to the podium. Sandra Berquist, school nurse at Davis Hill Elementary School,
spoke on behalf of the group, thanking the Committee for the opportunity to address the
School Committee.

7:04 PM Member Silva left the table.
7:04 PM Member Michalowski joined the meeting.

7:05 PM Member Ottmar joined the meeting.

Ms. Berquist addressed the Committee, speaking to information contained in a PowerPoint
presentation, which was projected (attachment 2).

7:07 PM Member Silva returned to the table.

At the conclusion of the PowerPoint presentation, members were given the opportunity to ask
questions of the nurses.

School nurses infroduced themselves and those in in attendance included:

Sandra Berquist, Davis Hill Elementary School
Laurie Coe, Mayo Elementary School

Louisa Corazzini, WRHS

Luong Duong, WRHS

Meredith Hartleb, Early Childhood Center

Bertha Josiah-Ogbomo, Houghton Elementary School
Lisa Lamoureux, Chocksett Middle School

Christine Lawton, Glenwood Elementary School
Carol Strait, Naquag Elementary School

Chair Mills thanked the nurses for their attendance and the nurses were given a round of
applause. The nurses left the meeting.

II1. Student Representatives’ Reports
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Student Representative Massoni-Nesman reported the new turf field is now in use, that
dates for Spirit Week and Homecoming have been moved to the week of October 21,
NHS (National Honor Society) will be hosting a blood drive, approximately 40 students
are participating in a week long Project Green Challenge, there was a recent Mock UN
{combination of Mock Trial and Model U.N.) competition, this school year’s first musical
performance at the high school will take place shortly, the girls’ volleyball team will be
having a fundraiser (Dig Pink) on October 11", and lastly this is the time of year college
admission representatives visit the high school to speak with/meet with high school
seniors. Student Representative Massoni-Nesman provided an update from Chocksett and
Central Tree Middle Schools.

Superintendent’s Report
A. Discussion of Report

Superintendent McCall began by reporting to the full Committee the status of the
turf field, a repeat of the report he had given to the Facilities and Security
Subcommittee at that meeting just before the regular School Committee meeting.
Superintendent McCall commended Director Deedy and WRHS Facility Manager
Mark Wilde on effort and work on their parts to get the field open and in use.

Superintendent McCall spoke about the September 19, 2019 evening presentation
held at WRHS, with topics that included The New Look of Nicotine Addiction,
Hidden in Plain Sight, and an address by keynote speaker Dr. Ruth Potee on The
Physiology of Addiction: Effects of Drug-Taking Behavior on the Brain.
Superintendent McCall, who was at the event, reported this event was extremely
informative and very well presented. He also reported that a representative from
the INTERFACE Referral Service of William James College was at the event and
shared information about services now available to all Member Town residents
through this referral service.

Superintendent McCall called members’ attention to the class size information
included in his October 4, 2019 Superintendent’s Report. He reported similar
data for classes at the high school will be pulled together. Superintendent
McCall did caution it is important to remember and to be mindful of space
limitations at some of the schools across the District.  Member Imber thanked
the Superintendent for the updated class size enrollment numbers, adding similar
information for the high school would be useful.

7:30 PM Student Representative Michalowski joined the meeting.

Member Imber asked members to not be “frightened” by the monetary projections
about addressing class sizes that are over School Committee policy, especially if
addressed over a multi-year period. At Member Gustafson’s inquiry, Superintendent
McCall reported on a recent informal meeting he had with Holden town officials to
begin discussions about Holden’s growing enrollment numbers and the possibility of
submitting a SOI (Statement of Interest) to the Massachusetts School Building
Authority (MSBA) in the winter of 2020,
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7:36 PM Member Brown left the meeting.

There was general discussion about school choice students (incoming and outgoing)
and how those students impact enrollment numbers, with the question raised about
school choice out numbers at the kindergarten level now that WRSD offers tuition-
free, full-day kindergarten. There was also general discussion about caseloads at the
middle schools and the average number of students per teacher at that level.
Member Michalowski asked what the District would likely have done with funds
used to address a fiscal deficit if those funds had been available and could have been
used for other purposes. Superintendent McCall explained those funds would
probably have rolled into E&D (Excess & Deficiency).

7:47 PM Student Representative Massoni-Nesman left the meeting.

VL

Additional discussion took place, including talk about the recently enacted Student
Opportunity Act. Superintendent McCall assured the Commiittee he will keep the
School Committee and Member Town officials informed and updated as more
information about this new piece of legislation is made available.

Brief discussion ensued about homework/home assignments, following a
presentation by Alfie Kohn at a recent Curriculum Meeting.

Recommendations Requiring Action by the School Committee

There was no action required of the School Committee.

Unfinished Business

There was no unfinished business brought before the Committee.

Secretary’s Report

A.

Approval of #1332 Regular Meeting Minutes of the Wachusett Regional School
District Commiittee held on September 16, 2019

Motion: To approve minutes of the regular meeting of the WRSDC held on
September 16, 2019.

(R. Imber)

(A. Young)

Vote:

In favor:
Kenneth Mills
Christina Smith
Melissa Ayala
Maleah Gustafson
Sherrie Haber
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Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Amy Michalowski
Karl Ottmar

Asima Silva
Megan Weeks
Linda Woodland
Adam Young

Opposed:
None

The minutes were unanimously approved.

B. Approval of #320 Special Meeting Minutes of the Wachusett Regional School
District Committee held on September 23, 2019

Approval of minutes of September 23, 2019 Special Meeting was passed over.

C.  Approval of Executive Session Minutes of the Wachusett Regional School
District Committee held on September 23, 2019

Approval of minutes of September 23, 2019 executive session was passed over.

VIL Treasurer’s Report/Financial Statements

Chair Mills reminded the Committee that if there were questions regarding the Director of
Business and Finance’s report that Members should contact the Superintendent; if there
were questions regarding the Treasurer’s Report, Members should contact the
Business/Finance Subcommittee Chair.

VIIL. Committee Reports
A. Management Subcommittee

Chair Mills reported the Management Subcommittee met immediately before this
School Committee meeting. Chair Mills reported on the appointment of an Ad Hoc
Subcommittee to Negotiate the Superintendent’s Contract, membership to include:

Kenneth Mills, Chair
Scott Brown
Michael Dennis
Matthew Lavoie
Megan Weeks
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Chair Mills reported the Management Subcommittee will meet at 7:00 PM on October
28, 2019 and it is anticipated a draft Staffing Plan will be presented to the
subcommittee at that meeting.

. Education Subcommittee

Subcommittee Chair Imber reported this subcommittee met immediately before this
School Committee meeting and he too spoke about the Staffing Plan being developed
by District administration.

Business/Finance Subcommittee

In Subcommittee Chair Dennis’ and Vice-chair Mitchel’s absences, Business/Finance
Subcommittee Members Gustafson and Long-Bellil reported on the October 2, 2019
meeting of this subcommittee. Director Deedy approached the podium and added to
the report about the October 2™ meeting.

. Legal Affairs Subcommittee

In Subcommittee Chair Brown’s and Vice-chair Lavoie’s absences, Legal Affairs
Member Michalowski reported this subcommittee will meet at 6:00 PM on October
21,2019,

. Superintendent Goals and Evaluation Subcommittee

In Superintendent Goals and Evaluation Subcommittee Chair Lavoie’s absence,
Member Weeks reported on the October 3, 2019 meeting of this subcommittee, at
which time Superintendent McCall’s 2019-2020 goals were finalized and are being
brought to the full School Committee for approval (attachments 3 & 4).

1. Motion: To recommend approval of the Superintendent’s Goals 2019-2020
(M. Weeks)
(R. Imber)

At Chair Mills’ invitation, Superintendent McCall read aloud and spoke about his
four goals for the 2019-2020 school year. Brief discussion ensued.

Vote:

In favor:
Kenneth Mills
Christina Smith
Melissa Ayala
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
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Amy Michalowski
Karl Ottmar
Asima Silva
Megan Weeks
Linda Woodland
Adam Young

Opposed:
None

The motion was unanimously approved.
. Facilities and Security Subcommittee

Subcommittee Chair Young reported on the meeting of this subcommittee that took
place immediately before this School Committee meeting. Topics of discussion
included use of schools as polling locations and implementation of ALICE across the

District.
. Audit Advisory Board (B. Mitchel, Chair)

Director Deedy reported this Board will meet at 7:00 PM on October 16, 2019 in the
Superintendent’s Conference Room at the District Central Office. Chair Mills again
noted another member of the School Committee is needed on the AAB, to serve as
Vice-chair. Volunteers should speak with Chair Mills.

. Ad Hoc Subcommittees
Building Committees
[.Mountview Building Committee

No report was made.

Superintendent McCall did report that a HVAC compressor was delivered in broken
condition, and the school is now waiting for a replacement. Member Kirshenbaum
asked about the Mountview PTA being asked to fund a purchase of supplies (grass
seed or mulch), which Member Kirshenbaum feels should be a school or a District
expense.

School Council Reports:

Central Tree Middle School (S. Haber), Chocksett Middle School (L. Woodland),
Davis Hill Elementary School (K. Mills), Dawson Elementary School (L.
Kirshenbaum), Glenwood Elementary School (A. DiFonso), Houghton Elementary
School (M. Ayala), Mayo Elementary School (A. Young), Mountview Middle School
(S. Brown), Naquag Elementary School (M. Lavoie), Paxton Center School (K.
Ottmar), Thomas Prince School (A. Silva), Wachusett Regional High School (L.
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Member Gustafson - SEPAC: upcoming meeting and officer elections on October 23,
2019

Member Young — Mayo Elementary School: SIMCO met this date.
Member Michalowski — WRHS: SIMCO will meet on October 151

Chair Mills — Davis Hill Elementary School

Public Hearing

Jason Firmin, Holden resident, addressed the School Committee, expressing concern about a
new housing development in Holden and the impact of this development on school
enrollment..

Heidi Lahey, WREA President and Holden resident, addressed the School Committee in
strong support of school nurses and the roles they play.

New Business

Member Long-Bellil asked that the Committee be updated on the Early Literacy initiative
underway in the District.

Adjournment

Motion: To adjourn.
(R. Imber)

(A. Young)
Vote:
In favor:
Kenneth Mills
Christina Smith
Melissa Ayala
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Linda Long-Bellil
Amy Michalowski
Karl Ottmar
Asima Silva
Megan Weeks
Linda Woodland
Adam Young

Opposed:
None
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The motion was unanimously approved.

The meeting adjourned at 8:40 PM.

Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rlp
Attachments:
e Attachment 1 — Sign-in sheets
e Attachment 2 — WRSD School Health Services
e Attachment 3 — Superintendent Goal Plan 2019-2020 Draft 10/3/2019
e Attachment 4 — Administrator Plan Form Draft 10/7/2019
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WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, October 7, 2019

SIGN-IN SHEET FOR THOSE WHO WISH TO ADDRESS THE SCHOOL
COMMITTEE DURING PUBLIC SESSION. THIS SHEET SHALL BECOME PART
OF THE PUBLIC RECORD.

PLEASE PRINT YOUR NAME, YOUR ADDRESS, AND THE TOPIC YOU WISH TO
DISCUSS, IF YOU WISH TO ADDRESS THE SCHOOL COMMITTEE DURING

PUBLIC SESSION.

FOR YOUR INFORMATION AND REVIEW IN ADVANCE OF SPEAKING, PLEASE
TAKE A COPY OF THE GUIDELINES FOR PUBLIC HEARING (printed on light

yellow paper).

NAME ADDRESS TOPIC




WACHUSETT REGIONAL SCHOOL DISTRICT
WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, October 7, 2019
THIS ATTENDANCE SHEET IS MADE AVAILABLE FOR THOSE WHO DO NOT

WISH TO SPEAK BUT WHO WISH TO BECOME PART OF THE PUBLIC
RECORD.

PLEASE PRINT YOUR NAME AND YOUR TOWN

NAME TOWN
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Attachment 3

Superintendent Goal Plan 2019-2020 - praFT 10/03/2019

Educator—Name/Title:

Darryll McCall, Ed.D, Superintendent

Primary Evaluator—Name/Titte:

WRSDC

Check all that apply X Proposed Goals

[ Final Goals Date: 10/07/2019

A minimum of one student learning goal and one professional practice goal are required. Team
goals must be considered per 603 CMR 35.06(3)(b). Attach pages as needed for additional

goals or revisions made to proposed goals during the development of the Educator Plan.

Individual
B> Team: Superintendent, Deputy Superintendent,

Principals

- By June 2020, the Superintendent will
establish vision for a homework philosophy
and align practice to ensure a more
consistent application of homework
protocols across district.

Rationale - Developing consistent practices and
protocols around homework is a longstanding need
for the District and has been an issue that building
tevel administrators have been grappling with.

Alignment - This goal aligns with Domains 2, 3
and 5 of the WRSD Strategic Plan and Standard 1:
Instructional Leadership

individual
®Team: Superintendent, Deputy Superintendent

- The Superintendent, by leading
professional learning experiences focused
on the development of culturally proficient
knowledge and skills, will ensure
administrators share his vision for the
Wachusett district and are consistent in
their practice

Rationale - This goal expands the
superintendent's 2018-19 goal of development of
induction program for new adminisirators in the
district, with the goal of ensuring there is
consistency in values and vision across building
and central ofiice leadership, which will ultimately
increase productivity of central office,

Alignment - This goal aligns with Domains 1and 5
of the WRSD Sfrategic Plan and Standard 1:
Instructional Leadership

Goal Setting Form DRAFT for review by Superintendent Goals and Evaluation Subcommittee 10/3/2019
Page 1T of 2




Individual
B>Team: Superintendent, Central office
administration, Town Administrators

- By June 2020, the superintendent will
develop a 10 year plan of action to
address enrollment trends throughout the
district

Rationale - A review of all school sites is
necessary as the five towns experience either
growth or declining enroliments.

Alignment - This goal aligns with Domains 1 and 3
of the WRSD Strategic Plan and Standard 1
Instructional Leadership and Standard H:
Management and Operations

[ndividual
E>Team: Superintendent, Central office
administration, building principals

- By April 2020, the superintendent will
update the Bullying Prevention and
Intervention Plan (BPIP), working with the
administrative team, educators and the
community in the process.

Rationale - An update of the BPIP must be
conducted to provide support and training for
educational purposes for staff and students.

Alignment - This goal aligns with Domain 5 of the
WRSD Strategic Plan and Standard H;
Management and Operations and Standard I
Family and Community Engagement.

5.M.A.R.T.: 8=Specific and Strategic, M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and

Results-Focused: T=Timed and Tracked

Goal Setting Form DRAFT for review by Superintendent Goals and Evaluation Subcommittee 10/3/2019
Page 2 of 2




Attachment 4

Administrator Plan Form DRAFT wonrao1e)
Administrator —Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title:

WRSDC

Individual
X Team:

By June 2020, the Superintendent will establish vision for a homework philosophy and aligh

practice to ensure a more consistent application of homework protocol across district

Action

Supports/Resources from
School/District’

Timeline or
Frequency

®

Homework practices
reviewed by school

Meet with principals
monthiy during Principal
Leadership Team
meetings and lead
discussions on
homework

Homework survey
developed for
parents/guardians,
teachers, and building
level administration

e School administrative team

Superintendent/District
level administration

e Superintendent/District
level administration

e The Homework Myth
Various atticles on
homework

e Superintendent/District
level administration

e School administrative team

e 10/2019

e 11/2019

e 12/2019

Administrator Plan Form DRAFT for review by Superintendent Goals and Evaluation Subcommittee

10/07/2018

Page 10f 8




e Survey conducted with e School administrative team o 12/2019

teachers and e Superintendent/District
administrators level administration
e Teachers
e Survey conducted with o School administrative team e 2/2020
parenis/guardians e Superintendent/District
level administration
e Survey results reviewed e Superintendent/District o 3/2020
and data are analyzed level administration

e School administrative team

e Protocols on homework e Superintendent/District e 4/2020
defined and shared level administration
vision established e School administrative team

*Additional detail may be attached if needed.

10/07/2019 Page 20f 8




Educator—Name/Title: Darrylt McCall, Ed.D., Superintendent

Adminisfrator
Pian Form

Individual
X Team:

The Superintendent, by leading professional lsarning experiences focused on the development
of culturally proficient knowledge and skills, will ensure administrators share his vision for the

Wachusett district and are consistent in their practice

Action Supportisesourceg from Timeline or
School/District Frequency
e Meet with principals e DESE: Strategies for e 10/2019
monthly during Principal Cultural Proficiency through
|eadership Team e Project Implicit 06/2020
meetings and lead Bias/Harvard
discussions on cultural e Unconscious Bias in
proficiency Schools
e Superintendent/District
level administration
e Principals take Implicit o Project Implicit e 10/2018
Bias survey Bias/Harvard
e Book Study: e Book: Unconscious Bias e 10/2019
Unconscious Bias in in Schools through
Schools 02/2020

! Must identify means for educator to receive feedback for improvement per 503 CMR 35.08(3)(cl).

Administrator Plan Form DRAFT for review by Superintendent Goals and Evaluation Subcommittee
10/07/2019 Page 3of 8



e Final survey to gauge e Survey conducted o 02/2020

understanding of
consistency around
cultural proficiency

e I[nformation shared with o Development of projected o 04/2020
SC around principals plan of next steps
impiementation plans

Administrator Plan Form DRAFT for review by Superintendent Goals and Evaluation Subcommittee
10/07/2019 Page 4 of 8



Administrator Plan Form

Educator—Name/Title: Darryli McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title:

WRSDC

individual
X Team:

trends throughout the district.

By June 2020, the superintendent wili develop a 10 year plan of action to address enrollment

Action

Supports/Resources from

School/District’

Timeline or

Frequency

e Review staffing needs
through staffing plan

o Meet with local officials to
discuss learning spaces

e Review NESDEC and
other relevant
documentation perfaining
to current and projected
enroliments

e Assess building capacity
by town

e Review mafterials
School administrators

e Superintendent/District
level administration

e Superintendent/District
level administration
e Town officials

e Review materials

e Superintendent/District
level administration

e Building principals

School administrators
Superintendent/District
level administration

@

e

10/2019

10/2019

1172019

172020

10/07/2019

y oup

Page 5 of 8




e Meet with local officials o e lLocal officials e 3/2020
discuss findings e Superintendent/District
level administration

e Preliminary findings o Superintendent/District o 4/2020
shared with SC level administration

e Plan completed and e Superintendent/District e 6/2020
shared and presented level administration

*Additional detail may be aftached if needed.

Administrator Plan Form DRAFT for review by Superintendent Goals and Evaluation Subcomrmittee
10/07/2018 Page 6 of 8



Administrator Plan Form
Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

Individuat

x Team:
- By April 2020, the superinfendent will update the Bullying Prevention and intervention Plan

(BPIP), working with the administrative team, educators and the community in the process.

Action Supports/Resources from Timeline or
School/District’ Frequency
e BPIP is reviewed e Superintendent/District e 10/2019
level administration
e School administration
e Teachers
e BPIP review committee e Superintendent/District e 11/2019
established level administration
e School administration
e Teachers
e Parents/guardians
e School Committee
o Police/Fire
o BPIP committee meets to e BPIP committee e 11/2019
review plan and make to 3/2020
recommendations

Administraior Plan Form DRAFT for review by Superintendent Goals and Evaluation Subcommittee
10/07/2019 Page 7 of 8



o WUpdated BPIP completed e Superintendent/District o 04/2020
and shared, including level administration
details of proposed
rollout

*Additional detail may be attached if needed.

This Educator Plan is “designed to provide educators with feedback for improvement,
professional growth, and leadership,” is “aligned to statewide Standards and Indicators
in 603 CMR 35.00 and local Performance Standards,” and “is consistent with district and

school goals.” (see 603 CMR 35.06 (3)(d) and 603 CMR 35.06(3)(f}.)

Date

Signature of Evaluator

Signature of Date

Educator*

* As the evaluator retains final authority over goals 1o be included in an educator’s plan (see

the signature of the educator indicates that he or she has received the Goal Setting Form with the “Final Goal” box
checked, indicating the evaluator's approval of the goals. The educator’s signature does not necessarily denote
agreement with the goals. Regardiess of agreement with the final goals, signature indicates recognition that "It is the
educator's responsibility to atfain the goals in the plan and to participate in any trainings and professional
development provided through the state, district, or other providers in accordance with the Educator Plan." (see 603

CMR 35.08(4)}

Administrator Plan Form DRAFT for review by Superintendent Goals and Evaluation Subcommiittee
10/07/2019 Page 8§ of 8



Attachment 1
November 1, 2019

PLEASE POST 10/31/2019
Page 1 of 2

Education Subcommittee

Monday, November 4, 2019
6:00 PM

Media Center
Wachusett Regienal High School
1401 Main Street, Holden

AGENDA:
1 Call to Order
I Approval of Minutes
II1  Staffing Plan Update
IV Update on Home Assignments
v Policies Relating to Student Wellness

s 6433 Policy Relating to Pupil Services Substance Abuse

s 3313.3 Policy Relating to Education Aids and Sexually Transmitted Diseases

e 6610 Policy Relating to Pupil Services Health
VI  Amended Policy 6434 Policy Relating to Pupil Services Sexual Harassment
VII  Plan to Review Series 3000 and Series 6000 Policies
VIII Old Business
IX  New Business
X Adjournment
The above agenda items are those reasonably amticipated by the Chair which may be discussed at the meeting. Not
all ftems listed may in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law

Wachusett Regional Schoo! District Committee

Monday, November 4, 2019
7:00 p.m.

Media Center
Wachusett Regional High School
1401 Main Street, Holden
AGENDA:
Public Hearing
Chair's Opening Remarks
Draft Staffing Plan
Superintendent Darryll McCall and Deputy Superintendent Rebert Berlo
Student Representatives’ Reporis
Superintendent’s Report
*  Discussion of Report
¢ Recommendations Requiring Action by the School Committee
Unfinished Business
Seccretary’s Report
*  Approval of 320" Special Meeting Minutes of the WRSDC held on 9/23/2019
s Approval of Executive Session Minutes of the WRSDC held on 9/23/2019
*  Approval of 1333" Regular Mecting Minutes of the WRSDC held on 10/7/2019
Treasurer’s Report/Financial Statements
Committec Reports
= Management Subcommittee
Education Subcommittee
Business/Finance Subcommittee
Legal Affairs Subcommittee
Superintendent Goals and Evaluation Subcormmittee
Facilities and Security Subcommittee
Audit Advisory Board
Ad-Hoc Subcommittee
+ Ad Hoc Subcommittee to Negotiate the Superintendent’s Contract
*  Building Committees
1. Mountview Building Committee
School Council Reports
Public Hearing
New Business
Adjournment
The above agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting, Not
all items listed may in fact be discussed and other items not listed may alse be brought up for discussion to the
extent permitted by law



PLEASE POST

10/31/2019
Page 2 of 2

FY21 Budget Roundtable

Thursday, November 7, 2019
6:30 p.m.

Holden Senior Center

1130 Main Street, Holden
AGENDA:
I Call to Order
II. Introductions
IIE. FY21 Budget process, presentation of data, status, and issues
1V. Budget “Drivers”
V. Adjournmeat
The above agenda ftemns are those reasonably anticipated by the Chair which may be discussed at the meefing. Not
all items listed may in fact be discussed and other items net listed may also be brought up for discussion to the
extent permitted by law

Facilities and Sccurity Subcommittee

Monday, November 25, 2019
6:30 PM

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jefferson

Ad Hoe Subcommittee to Negotiate the Superintendent’s Contract

Monday, December 2, 2019
6:00 PM

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jefferson

Business/Finance Subcommittee

Monday, December 2, 2019
7:00 PM

Curriculum Center
District Central Office
1745 Main Street, Jeiferson

Education Subcommittee

Monday, December 9, 2019
6:00 PM

Media Center
Wachusett Regional High School
1401 Main Sireet, Holden

Wachusett Regional School District Committee

Monday, December 9, 2019
7:00 p.m,

Media Center
Wachusett Regional High School
1401 Main Street, Holden




Attachment 2
Wachusett Regional School District Committee November 1, 2019

Subcommittee Assignments

2019-2020

Business/Finance Education Legal Affairs Management
Michael Dennis, Chair Robert Imber, Chair Scott Brown, Chair Kenneth Mills, Chair
Benjamin Mitchel, Vice-chair Christina Smith, Vice-chair Matthew Lavoie, Vice-chair Christina Smith, Vice-chair
Maleah Gustafson Melissa Ayala Robert Imber Scott Brown
Linda Long-Bellil Sherrie Haber Amy Michalowski Michael Dennis
Karl Ottmar Laura Kirshenbaum Robert Imber

Linda Long-Bellil Matthew Lavoie

Asima Silva Adam Young
Superintendent Goals and Evaluation Facilities and Security
Matthew Lavoie, Chair Adam Young, Chair
Amy Michalowski, Vice-chair Linda Woodland, Vice-chair
Anthony DiFonso Stephen Godbout
Kenneth Mills
Megan Weeks

WRSD By-Laws specify the Chair of the School Committee is an ex-officio member of all standing subcommitiees.

Ad Hoe Subcommittee to Negotiate the Superintendent’s Contract
Kenneth Mills, Chair Michael Pennis

Megan Weeks, Vice-chair Matthew Lavoie

Scott Brown

Audit Advisory Board
Benjamin Mitchel, Chair

School Council Liaisons

Central Tree Middle School ~ Sherrie Haber Mountview Middle School — Scott Brown

Chocksett Middle School — Linda Woodland Naquag Elementary School — Matthew Lavoie

Davis Hill Elementary School — Kenneth Mills Paxton Center School — Karl Ottmar

Dawson Elementary School — Laura Kirshenbaum Thomas Prince School — Asima Silva

Glenwood Elementary School — Anthony DiFonso WRHS - Linda Long-Bellil/Amy Michalowski
Houghton Elementary School — Melissa Ayala Special Ed. Parent Advisory Council — Maleah Gustafson
Mayo Elementary School — Adam Young ECC - Linda Woodland

10/29/2019



Attachment 3
November 1, 2019

Massachusetts Department of
Elementary and Secondary Education

75 Pleasant Streel, Malden, Massachusetts 02148-4906 Telaphone: (781) 338-3000
TTY: N.E.T. Relay 1-800-439-2370

Jeffrey C. Riley
Comrissioner

MEMORANDUM

To: Superintendents and Charter School Directors Z ),
From: Jeffrey C. Riley % /
Commissioner of Elementary and Secondary Education

Date: October 2019
Re: John and Abigail Adams Scholarship Letters for Students in the Class of 2020

I am pleased to provide you with letters for students in the class of 2020 who have qualified to
receive the John and Abigail Adams Scholarship based on their performance on the high school
MCAS English Language Arts, Mathematics, and Science and Technology/Engineering tests.
Please forward a copy of this memorandum and enclosed materials to the appropriate principal(s)
in your district.

Each qualified student should be gi\;en the letter congratulating him or her for being awarded the
Adams Scholarship. This year, instead of providing a printed version of the scholarship
guidelines, we have included links that will be updated during the year with the latest information
about the scholarship, including which state colleges and universities accept the scholarship.

A list of students who have qualified for the Adams Scholarship is available on the MCAS
Service Center website at www.mcasservicecenter.com. To access your list, select “MCAS,” then
“MCAS Reporting,” and finally your district and high school or charter school. Electronic
versions of the student letters are now available on the MCAS Service Center website. Guidance
counselors should review the list of qualified students for their school and retain a copy of
the letters in case a student misplaces their copy. If counselors note discrepancies or have
questions about the eligibility criteria, they should contact Student Assessment Services at 781-
338-3625 or mcas@doe.mass.edu.

In early January the Department will mail the scholarship letters for any additional seniors who
have qualified.



Attachment 4
November 1, 2019

Wachusett Regional School District
Ftolden, Paaten, Fuinceton, Rutband, Sterling

Office of the Treasurer

October 7, 2019

Ms. Sharon Lowder, Treasurer
Town of Holden

1204 Main Street

Holden, MA. 01520

RE: Second Payment Assessment Billing Notice - FY20

Dear Ms. Lowder:

In accordance with the Wachusett Regional School District Regional Agreement, the receipt of
the Town of Holden’s second of four installment payments of the FY20 assessment is due
November 1, 2019. The amount of the payment is $7,456,453.

Payment is to be made by bank wire transfer to the EASTERN BANK account #10170363, ABA
routing #011301798.

Pursuant to the Wachusett Regional School District Policy 4211, please notify me within 10 days
of the date of this letter if there is an inability to make payment on time.

If you have any questions or comments, please contact me at (978) 464-2105.

Sincerely,

James J. Dun
Treasurer

cc: Darryll McCall, Ed. D., Superintendent of Schools
Daniel Deedy, Director of Business & Finance
Michelle White, Supervisor of Accounting & Payroll

Jefferson School

1745 Main Street, Jefferson, MA (1522
Telepheone: (508) 822-1670 Facsimile: (508) 829-1680
www.wrsd.net



Wackusett Regional School District
Holden, Paxton, Fuinceton, Rutland, Stexling

Office of the Treasurer

QOctober 7, 2019

Ms. Rebecca Tuttle, Treasurer
Town of Rutland

250 Main Street

Rutland, MA 01543

RE: Second Payment Assessment Billing Notice - FY20

Dear Ms. Tuttle:

In accordance with the Wachuseit Regional School District Regional Agreement, the receipt of
the Town of Rutland’s second of four installment payments of the FY20 assessment is due
November 1, 2019, The amount of the payment is $3,129,826.

Payment is to be made by bank wire transfer to the EASTERN BANK account #10170363, ABA
routing #011301798.

Pursuant to the Wachusett Regional School District Policy 4211, please notify me within 10 days
of the date of this letter if there is an inability to make payment on time.

If you have any questions or comments, please contact me at (978) 464-2105.

Sincerely,

James J. Dunbar ;
Treasurer

cc:  Darryll McCall, Ed. D., Superintendent of Schools
Daniel Deedy, Director of Business & Finance
Michelle White, Supervisor of Accounting & Payroll

Jefferson School

1745 Main Street, Jefferson, MA (01522
Telephone: {508) 829-1670 Facsimile: (508) 825-1680
wwiw . Wwrsd.net



Wackusett Regional School District
Fobden, Paaton, Princeton, Rutland, Sterding

Office of the Treasurer

October 7, 2019

Ms. Victoria Smith, Treasurer
Town of Sterling

One Park Street

Sterling, MA 01564

RE: Second Payment Assessment Billing Notice — FY20

Dear Ms. Smith:

In accordance with the Wachusett Regional School District Regional Agreement, the receipt of
the Town of Sterling’s second of four installment payments of the FY20 assessment is due
November 1, 2019, The amount of the payment is $2,920,865.

Payment is to be made by bank wire transfer to the EASTERN BANK account #10170363, ABA
routing #011301798.

Pursuant to the Wachusett Regional School District Policy 4211, please notify me within 10 days
of the date of this letter if there is an inability to make payment on time.

If you have any questions or comments, please contact me at (978} 464-2105.

Sincerely,

i

James J. Dunbar
Treasurer

cc:  Darryll MeCall, Ed. D., Superintendent of Schools
Daniel Deedy, Director of Business & Finance
Michelle White, Supervisor of Accounting & Payroll

Jefferson School

1745 Main Street, Jefferson, MA 01522
Telephone: (508) B29-1670 Facsimile: (508) B25-1680
www.wrsd.net



Attachment 5
- November 1, 2019

Superintendent Goal Plan 2019-2020 -

APPROVED by WRSDC 10/7/2019

Educator—Name/Title:

Darryll McCall, Ed.D, Superintendent

Primary Evaluator—Name/Title:

WRSDC

Check all that apply X Proposed Goals

OFinal Goals

Date: 10/07/2019

A minimum of one student learning goal and one professional practice goal are required. Team
goals must be considered per 603 CMR 35.06(3)(b). Attach pages as needed for additional

goals or revisions made to proposed goals during the development of the Educator Plan.

Student Learning Goal
Check whether goal is individual or team;
write team name if applicable.

Professional Practice Goal
Check whether goal is individual or team;
write team name if applicable.

Individual
ETeam: Superintendent, Deputy Superintendent,

Principals

- By June 2020, the Superintendent will
establish vision for a homework philosophy
and align practice to ensure a more
consistent application of homework
protocols across district.

Rationale - Developing consistent practices and
protocols around homework is a longstanding need
for the District and has been an issue that building
level administrators have been grappling with.

Alignment - This goal aligns with Domains 2, 3
and 5 of the WRSD Strategic Plan and Standard 1:
Instructional Leadership

Individual
= Team: Superintendent, Deputy

Superintendent

- The Superintendent, by leading
professional learning experiences focused
on the development of culturally proficient
knowledge and skills, will ensure
administrators share his vision for the
Wachusett district and are consistent in
their practice

Rationale - This goal expands the
superintendent’'s 2018-19 goal of development of
induction program for new administrators in the
district, with the goal of ensuring there is
consistency in values and vision across building
and central office leadership, which will ultimately
increase productivity of central office.

Alignment - This goal aligns with Domains 1and 5
of the WRSD Strategic Plan and Standard 1:
Instructional Leadership

Goal Setting Form Approved by WRSDC 10/7/2019

Page 1 of 2




District Improvement Goal _ District Improvement Goal

Check whether goal is individual or team; : Check whether goal is individual or team;
write team name If applicable. ' write team name if applicable.
Individual Individual
=Team: Superintendent, Central office ©Team: Superintendent, Central office

administration, Town Administrators administration, building principals

- By April 2020, the superintendent will
update the Bullying Prevention and
Intervention Plan (BPIP), working with the
administrative team, educators and the
community in the process.

- By June 2020, the superintendent will
develop a 10 year plan of action to address
enrollment trends throughout the district

Rationale - A review of all school sites is
necessary as the five towns experience either

growth or declining enraliments. Rationale - An update of the BPIP must be

conducted to provide support and training for

Alignment - This goal aligns with Domains 1 and 3 educational purposes for staff and students.

of the WRSD Strategic Plan and Standard I: . . . . .
) ; : Alignment - This goal aligns with Domain 5 of the
Instructional Leadership and Standard II: WRSD Strategic Plan and Standard I:

Menagsmentane Speriions Management and Operations and Standard IlI:
Family and Community Engagement.

S.M.A.R.T.: S=Specific and Strategic; M=Measurable; A=Action Oriented; R=Rigorous, Realistic, and Results-
Focused; T=Timed and Tracked

B T e e N L L A B ey T S R S o o B o L R R E S P TS |
Goal Setting Form Approved by WRSDC 10/7/2019 Page 2 of 2




Attachment 6
November 1, 2019

Administrator Plan Form

APPROVED by WRSDC 10/7/2019
Administrator —Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

Student Learning Goal
Check whether goal is individual or team; write team name if applicable.

Individual
x Team:
By June 2020, the Superintendent will establish vision for a homework philosophy and align
practice to ensure a more consistent application of homework protocol across district

Student Learning Goal(s): Planned Activities
Describe actions the educator will take to attain the student learning goal(s).
Activities may apply to individual and/or team. Attach additional pages as needed.

Netian Supports/Resources from Timeline or
School/District’ Frequency
e Homework practices e School administrative team e 10/2019
reviewed by school e Superintendent/District
level administration
e Meet with principals e Superintendent/District e 11/2019
monthly during Principal level administration
Leadership Team e The Homework Myth
meetings and lead e Various articles on
discussions on homework
homework
e Homework survey e Superintendent/District e 12/2019
developed for level administration
parents/guardians, e School administrative team
teachers, and building
level administration

B T S A T i . 2 R i R 3 S S NI e P ey S P A S S SR S AR S N S e a|
Administrator Plan Form Approved by WRSDC 10/7/2019 Page 1 of 8




e Survey conducted with e School administrative team e 12/2019

teachers and e Superintendent/District
administrators level administration
e Teachers
e Survey conducted with e School administrative team e 2/2020
parents/guardians e Superintendent/District

level administration

e Survey results reviewed e Superintendent/District e 3/2020
and data are analyzed level administration
e School administrative team

e Protocols on homework e Superintendent/District e 4/2020
defined and shared vision level administration
established e School administrative team

*Additional detail may be attached if needed.

e e e et W e T e e e P S e e B e e e S e ]
Administrator Plan Form Approved by WRSDC 10/7/2019 Page 2 of 8




Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Administrator
Plan Form

Professional Practice Goal
Check whether goal is individual or team; write team name if applicable.

Individual
X Team:

The Superintendent, by leading professional learning experiences focused on the development
of culturally proficient knowledge and skills, will ensure administrators share his vision for the
Wachusett district and are consistent in their practice

Professional Practice Goal(s): Planned Activities
Describe actions the educator will take to attain the professional practice goal(s).
Activities may apply to individual and/or team. Attach additional pages as needed.

Aeiion Supports/Resources from Timeline or
School/District’ Frequency
e Meet with principals e DESE: Strategies for e 10/2019
monthly during Principal Cultural Proficiency through
Leadership Team e Project Implicit 06/2020
meetings and lead Bias/Harvard
discussions on cultural e Unconscious Bias in
proficiency Schools
e Superintendent/District
level administration
e Principals take Implicit e Project Implicit e 10/2019
Bias survey Bias/Harvard
e Book Study: e Book: Unconscious Bias e 10/2019
Unconscious Bias in in Schools through
Schools 02/2020

! Must identify means for educator to receive feedback for improvement per 603 CMR 35.06(3)(d).

B A B B B e L e B R 3 3 e e P T N 103 V7
Administrator Plan Form Approved by WRSDC 10/7/2019 Page 3 of 8



e Final survey to gauge e Survey conducted e 02/2020
understanding of
consistency around
cultural proficiency

e Information shared with e Development of projected e 04/2020
SC around principals plan of next steps
implementation plans

B T B A e S S o B TN = T ST A T R W S s e A a0 e
Administrator Plan Form Approved by WRSDC 10/7/2019 Page 4 of 8




Administrator Plan Form
Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

District Improvement
Check whether goal is individual or team; write team name if applicable.

Individual
x Team:
By June 2020, the superintendent will develop a 10 year plan of action to address enroliment
trends throughout the district.

District Improvement Goal: Planned Activities
Describe actions the educator will take to attain the student learmning goal(s).
Activities may apply to individual and/or team. Attach additional pages as needed.

Aation Supports/Resources from Timeline or
School/District’ Frequency
e Review staffing needs e Review materials e 10/2019

School administrators
e Superintendent/District
level administration

through staffing plan

e Meet with local officials to e Superintendent/District e 10/2019
discuss learning spaces level administration
e Town officials

e Review NESDEC and e Review materials e 11/2019
other relevant e Superintendent/District
documentation pertaining level administration
to current and projected e Building principals
enrollments

e Assess building capacity e School administrators e 1/2020
by town

o L P i O B T e e R e 02 S i bl B A Ly S P S D s T3 T B R 5 20 |
Administrator Plan Form Approved by WRSDC 10/7/2019 Page 5 of 8




Superintendent/District

e Meet with local officials to level administration e 3/2020
discuss findings e Local officials
e Superintendent/District
level administration
e Preliminary findings e 4/2020
shared with SC e Superintendent/District
level administration
e Plan completed and e 6/2020
shared and presented e Superintendent/District
level administration
*Additional detail may be attached if needed.
Administrator Plan Form Approved by WRSDC 10/7/2019 Page 6 of 8




Administrator Plan Form
Educator—Name/Title: Darryll McCall, Ed.D., Superintendent

Primary Evaluator—Name/Title: WRSDC

District Improvement
Check whether goal is individual or team; write team name if applicable.

Individual
x Team:
- By April 2020, the superintendent will update the Bullying Prevention and Intervention Plan
(BPIP), working with the administrative team, educators and the community in the process.

District Improvement Goal: Planned Activities
Describe actions the educator will take to attain the student learning goal(s).
Activities may apply to individua! and/or team. Attach additional pages as needed.

R Supports/Resources from Timeline or
School/District’ Frequency
e BPIP is reviewed e Superintendent/District e 10/2019
level administration
e School administration
e Teachers
e BPIP review committee e Superintendent/District e 11/2019
established level administration
e School administration
e Teachers
e Parents/guardians
e School Committee
e Police/Fire
e BPIP committee meets to e BPIP committee e 11/2019
review plan and make to 3/2020
recommendations

e S e s O B A R s T e R R 0 0 0 R ST R LT B R s Al R A e D N e VA B A L A SR |
Administrator Plan Form Approved by WRSDC 10/7/2019 Page 7 of 8



e Updated BPIP completed e Superintendent/District e 04/2020
and shared, including level administration
details of proposed
rollout

*Additional detail may be attached if needed.

This Educator Plan is “designed to provide educators with feedback for improvement,
professional growth, and leadership,” is “aligned to statewide Standards and Indicators
in 603 CMR 35.00 and local Performance Standards,” and “is consistent with district and

school goals.” (see 603 CMR 35.06 (3)(d) and 603 CMR 35.06(3)(f).)

Signature of Evaluator Date

Signature of Educator* Date

* As the evaluator retains final authority over goals to be included in an educator’s plan (see 603 CMR 35.06(3)(c)),
the signature of the educator indicates that he or she has received the Goal Setting Form with the “Final Goal” box
checked, indicating the evaluator's approval of the goals. The educator’s signature does not necessarily denote
agreement with the goals. Regardless of agreement with the final goals, signature indicates recognition that “It is the
educator's responsibility to attain the goals in the plan and to participate in any trainings and professional
development provided through the state, district, or other providers in accordance with the Educator Plan.” (see 603

CMR 35.06(4))

R R R R e M B e S R S A e T O e s S R T R e A N 2 L s R Tt e xa |
Administrator Plan Form Approved by WRSDC 10/7/2019 Page 8 of 8



Attachment 7
November 1, 2019

DRAFT # 6 10/22/2019

Reflecting cdits made at 10/21/2019 meeting of the Legal Affairs Subcommittee

Wachusett Regional School District Committee By-Laws

Article I - MEMBERSHIP

Section 1.

Article II - ORGANIZATION

Name
The District shall be called Wachusett Regional School District consisting
of the Towns of Holden, Paxton, Princeton, Rutland;zand Sterling.

Section 1.

Section 2.

Section 3.

Power and Duties

as the Committee shali have a
imposed, by applicable Massa
amendments thereto; and all the po @ duties conferred and imposed
4 ts General Laws and
amendments thereto, t cised.for and on behalf of the

Wachusett Regional Sc

Orgamzaaonal Meeting

:Treasuirer may or may not be members of the Committee,
e reimbursed for this work. This organizational meeting

No member may be elected as the Chair of the Committee unless said
member has served on the Committee for at least two years prior to
assuming the office of the Chair. No member may be elected as the Vice-
Chair of the Committee unless said member has served on the Committee
for at least two years prior to assuming the office of the Vice-Chair. The
offices of Chair and Vice-Chair shall be for a term of one year, and they
may not succeed themselves more than three additional times.

Should the Chair be unable to complete the one-year term of office, the
Vice-Chair shall assume all duties and responsibilities of the Chair to the
completion of the one-year term. Should the Vice-Chair be unable to
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Section 4.

complete the one-year term of office, for reasons including being elevated
to the position of Chair, then the Committee, at its next regular meeting,
shall elect a Vice-Chair.

Should the Chair and Vice-Chair vacate the positions simultaneously, the
Committee, at its next regular meeting, shall elect a Chair and Vice-Chair

to serve the balance of the one-year term.

Subcommtttees

subcommitiee shall be created or dissolved
School Committee members present. No i

Chaus of any standing subcommlttee
Management Subcomini

otheré nay listen but not participate in discussions, otherwise a full
School Committee meeting must be posted.

Although up-te-ene-half less than 50% of the members may participate in
discussion at a Subcommittee level, only the members appointed to the
Subcommittee by the Chair of the School Committee may make a motion
or vote on recommendations to be made to the full Committee. Only
appointed members of a standing subcommittee or ad hoc subcommittee
shall attend executive sessions of that subcommittee except by invitation

or in accordance with M.G.L. Chapter39-Section-23B Chapter 30 A.
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Section 3.

Section 6.

Section 7.

Section 8.

Duties of the Chair

The Chair shall preside at all meetings of the Committee, shall appoint
members of all subcommittees subject to approval by a majority of the
School Committee members present, shall serve as ex-officio member
of all subcommittees except as otherwise directed by the Committee and
shall perform such duties as required by law. The Chair shall be the
official spokesperson for the Committee. The Chair of the School
Committee shall be required to vote aye or nay on budgetary matters but
may abstain (refrain from voting) on other matters except to break a tie.

Duties of the Vice-Chair
The Vice-Chair shall, in the absence of the C
perform the duties of said Chair.

exercise the powers and

Duties of the Secretary/Assistant Seéretary -
The Superintendent shall serve as:S
i meetings
sht-hours before
s of all meetings and

reports as may be requir
Secondary Education and
the member towns. The S

Duties of the Treasurer/Assistant Treasurer

The Treasurer shall be annually appointed, by majority vote of members
present, at the beginning of each fiscal ealendar year. The Treasurer shall
receive and take charge of all money belonging to the District, and shall
pay any bill of the District which shall have been approved by the
Commiittee.

The Committee may appoint an Assistant Treasurer who need not be a
member of the Committee, and who shall, in the absence of the Treasurer,
perform the duties and shall have the powers and be subject to applicable
requirements and penalties. The Treasurer and Assistant Treasurer may,
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Section 9.

Article III - MEETINGS

by vote of the School Commiittee, be compensated for their services;
provided, however, that if the Treasurer or Assistant Treasurer is a
member of the School Committee there shall be no compensation for
services. The Treasurer and Assistant Treasurer shall be bonded in
accordance with Massachusetts General Laws Chapter 41, 31 and 109

A.

Committee Records
The Records shall be kept at the office of the Committee, which shall be at

the Superintendent’s office.

Section 1.

Regular and Special Meetings

notice of executive session has been posted in
ith Chapter 30 A Section 20.

ce meetmos in order to allow 1espect1ve elected members to
par tlczpate fully.

Meetings shall adjourn at 10:00 PM or at the conclusion of discussion
of the item before the School Committee at that time. Meetings may
be extended in 30 minutes increments if approved by two-thirds (2/3)

of the members present %u%emﬁ—shaﬂ—ﬁet—e*te&é-beyeﬂeHQ-Q@PM

%hﬁ'-t-y-mmﬁ{es- Subsequent thir ty—mlnute extensions shall be voted by
two-thirds of the Committee present,
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The vote to extend the meeting is not debatable.

Section 2. Special Meetings
Special Meetings may be called any time by the Chair, and the Chair or
Superintendent shall call a special meeting upon written request of no less
than one-third of the membership made to the Chair. In the event the
special meeting is being called to reconsider a motion, at least one of the
members calling the special meeting must have voted on the prevailing
side of the motion to be reconsidered. The motion to be reconsidered must
also be identified in the request for the special meeting.

Section 3.  Emergency Meetings
An emergency meeting of the School Co

Section 4.  Vote of the Committee

Committee’s By-Laws,

Section 5.  Agenda
The agen

Recommendations
hed Business

ry’s Report

urer’s Report/Financial Statement

VIIL mittee Reports
‘ Standing Subcommittees
e Ad-Hoc Subcommittees
. Building Committees
, School Council Reports

IX.  Public Hearing Input
X. New Business
X1, Adjournment

Members of the public wishing to speak during the first Public Heating
Input are required to sign-in before the start of the first Public Hearing
Input. The first Public hearins Input may be limited to twenty minutes.
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The Chair will have discretion to limit the time of each speaker. The
School Committee shall encourage the submission of written testimony.

Article IV - PARLIMENTARY AUTHORITY

Section 1. Rules of Order
Meetings shall be conducted under accepted rules of parliamentary
procedure using the current edition of Robert’s Rules of Order as a guide.

Section 2.  Conducting of Business
In order to ensure the orderly and timely cond
Committee meetincs the Wachusett Regiona ol District Committee
obselve the following guidelines:

e For any given motio
discussion, or agenda ite
allow any member of th

arguments, which are unnecessarily
nd redundant.

Chair or his/her Designee may extend the discussion in
of two ways:

I.) byconsensus-of-members-present, by the Chair
requesting a vote of the majority of members
present or

2.) by recognizing a non-debatable motion by any
Committee Member to extend the discussion past the
allotted thirty (30) twenty-t204 minutes. The motion
should include extending the discussion for a specific
and appropriate amount of time. The Chair or his/her
Designee will abide by the majority vote of the
membership.”

e Motions to be acted upon under New Business must be sent to
the School Committee Chair, in writing five days in advance
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for placement with rationale appended, on the next available
regular School Committee agenda. Excluded from this
requirement will be routine motions such as acceptance of gifts
and other acknowledgemenits.

Article V - FINANCIAL AFFAIRS

Section 1.

Section 2.

Section 3.

Section 4.

Section

Section 6.

Contracts

The Superintendent-shalt School Committee, annually, shall appoint the
Superintendent as the Chief Procurement Officér:to award and
administer contracts in accordance with applicable Staté and Federal laws
and Committee policies.

Bidding Requtrements

judgments, bonds or not
regular payrolls and emer;
by the Chair or Vice-Chair;,

e shall pay all bills as they become due, and no bills shall be
nd of the fiscal year in which such bills were contracted,
it by gpecific vote of the Committee.

Annual Audit

There shall be an annual audit of the Committee’s accounts in accordance
with Chapter 71 of the General Laws, Section 16E. The auditor shall
report to the Committee and his/her report shall be submitted to the
selectmen of the District.

Article VI - LEGAL

Section 1.

Selection of Counsel



Wachusett Regional School District Committee By-Laws — DRAFT #6

Page 8
The Committee shall annually appoint legal counsel to address issues
determined by the Committee.

Section 2. Policies

The Committee may make policies not inconsistent with law, with the
Agreement, and with these By-Laws for the operation and maintenance of
the school district.

Article VII - BY-LAW REVISIONS

Section 1. Amendments
These By-Laws may be amended by a vote
Committee at any regular or special meeting, p10
amendment has been given to each men
The text of such amendment may b
such amendment has been acted

ajority of the full
ed the text of such

on by the Committee.

Section 2. Repeal
The repeal of a By-Law shall not thereby
By-Law heretofore repéaled.

ve the effect of reviving any

Section 3. Validity
If any Article or Section o
unconst1tut103:1al 01 illegal

ittee held on December 18, 1950, at the Town Hall in
WS pertaining to Wachusett Regional School Committee be and

cepted. Revise
1970 (includes
1971 (includes
1977, October%l 4

1980 June 26 1995 July 11, 1995 Seplember 25, 1995 June 10,
pril 26, 1999, May 16, 2001, June 11, 2001, October 9, 2001, February

January 16, 2008, Apr
August 11, 2014, Decem

[=4
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OFFICE OF THE TOWN CLERK

Dale T. Hickey
TOWN CLERK
TO: All Board and Committee Members
FROM.: Dale T. Hickey
DATE: January 14, 2019

SUBJECT: Conflict of Interest

Conflict of Interest Training for Town of Holden Committee and Board Members

Each Committee and Board member for Town of Holden is required by law to complete
the online Conflict of interest Training once every two years.

Attached is a copy of the Conflict of Interest Law Summary. Please review i, fill out the
enclosed Acknowiedgment of Receipt and return the receipt to the Town Clerk's Office
along with the receipt from your online training.

The online training is accessed at the State Ethics Commission website
(www.mass.gov/ethics). Scroll to the middle of the page under What would you like to do?
Under Top actions & services, click on Online Conflict of Interest Law Training. Next, scroll
to What would you like to do, under Top tasks, click on Complete the Online Training
Program for Employees of Cities and Towns. Next, click on Online Program for Municipal
Employees. Click the Next arrow in the upper right corner twice. You will now need to
install adobe flash. A receipt will be issued at the end of the online training. Please print
and forward that receipt to the Town Clerk’s Office by March 1, 2019.

There are public computers available at the Gale Free Library should you not have Internet
availability. Headphones are available to purchase for $1.00 for those who may need
them.

Thank you for your cooperation.
Sincerely,

Dale T. Hickey
Town Clerk

TOWN HALL « 1196 MAIN STREET = HOLDEN, MA 01520-1092 = TEL. (508) 210-5530 « FAX (508} 829-0281
WWW.HOLDENMA.GOV



Summary of the Conflict of Interest Law for Municipal
Employees

This summary of the conflict of interest law, General Laws chapter 2684, is intended to
help municipal employees understand how that law applies to them. This summary is not
a substitute for legal advice, nor does it mention every aspect of the law that may apply in
a particular situation. Municipal employees can obtain free confidential advice about the
conflict of interest law from the Commission’s Legal Division at our website, phone
number, and address above. Municipal counsel may alse provide advice.

The conflict of interest law seeks to prevent conflicts between private interests and public
duties, foster integrity in public service, and promote the public’s trust and confidence in
that service by placing restrictions on what municipal employees may do on the job, after
hours, and after leaving public service, as described below. The sections referenced
below are sections of G.L. c. 268A.

When the Commission determines that the conflict of interest law has been viclated, it
can impose a civil penalty of up to $10,000 ($25,000 for bribery cases) for each
violation. In addition, the Commission can order the violator to repay any economic
advantage he gained by the violation, and to make restitution to injured third

parties. Violations of the conflict of interest law can also be prosecuted criminally.

1. Are you a municipal employee for conflict of interest law
purposes?

You do not have to be a full-time, paid municipal employee to be considered a municipal
employee for conflict of interest purposes. Anyone performing services for a city or
town or holding a municipal position, whether paid or unpaid, including full- and part-
time municipal employees, clected officials, volunteers, and consultants, is a municipal
employee under the conflict of interest law. An employee of a private firm can also be a
municipal employee, if the private firm has a contract with the city or town and the
employee is a “key employee” under the contract, meaning the town has specifically
contracted for her services. The law also covers private parties who engage in
impermissible dealings with municipal employees, such as offering bribes or illegal gifts.
Town meeting members and charter commission members are not municipal employees
under the conflict of interest law.

II. On-the-job restrictions.

(a) Bribes. Asking for and taking bribes is prohibited. (See
Section 2}



Example where there is no violation: A town treasurer attends a two-day annual school
featuring multiple substantive seminars on issues relevant to treasurers. The annual
school is paid for in part by banks that do business with town treasurers. The treasurer is
only required to make a disclosure if one of the sponsoring banks has official business
before her in the six months before or after the annual school.

(¢) Misuse of position. Using your official position to get
something you are not entitled to, or to get someone else
something they are not entitled to, is prohibited. Causing someone
else to do these things is also prohibited. (See Sections 23{b)(2)
and 26)

A municipal employee may not use her official position to get something worth $50 or
more that would nat be properly available to other similarly situated

individuals. Similarly, a municipal employee may not use her official positien to get
something worth $50 or more for someone else that would not be properly available to
other similarly situated individuals, Causing someone else to do these things is also
prohibited.

Example of violation: A full-time town employee writes a novel on work time, using her
office computer, and directing her secretary to proofread the draft.

Example of violation: A city councilor directs subordinates to drive the councilor’s wife
to and from the grecery store.

Example of violation: A mayor avoids a speeding ticket by asking the police officer who
stops him, “Do you know who I am?” and showing his municipal I.D.

(d) Self-dealing and nepotism. Participating as a municipal
employee in a matter in which you, your immediate family, your
business organization, or your future employer has a financial
interest is prohibited. (See Section 19)

A municipal employee may not participate in any particular matter in which he ora
member of his immediate family (parents, children, siblings, spouse, and spouse’s
parents, children, and siblings) has a financial interest. He also may not participate in any
particular matter in which a prospective employer, or a business organization of which he
is a director, officer, trustee, or employee has a financial interest. Participation includes
discussing as well as voting on a matter, and delegating a matter to someone else.

A financial interest may create a conflict of interest whether it is large or small, and
positive or negative. In other words, it does not matter if a lot of money is involved or
only a little. It also does not matier if you are putting money into your pocket or taking it
out. If you, your immediate family, your business, or your employer have or has a



Regulatory exemptions. In addition fo the statutory exemptions just mentjoned, the
Commission has created several regulatory exemptions permitting municipal employees
to participate in particular matters notwithstanding the presence of a financial interest in
certain very specific situations when permitting them to do so advances a public purpose.
There is an exemption permitting school committee members to participate in setting
school fees that will affect their own children if they make a prior written disclosure.
There is an exemption permitting town clerks to perform election-related functions even
when they, or their immediate family members, are on the ballot, because clerks’
election-related functions are extensively regulated by other laws. There is also an
exemption permitting a person serving as a member of a municipal board pursuant to a
legal requirement that the board have members with a specified affiliation to participate
fully in determinations of general policy by the board, even if the entity with which he is
affiliated has a financial interest in the matter. Other exemptions are listed in the
Commission's regulations, availabie on the Commission’s website.

Example where there is no violation: A municipal Shellfish Advisory Board has been
created to provide advice to the Board of Selectmen on policy issues related to
shellfishing. The Advisory Board is required to have members who are currently
commercial fishermen. A board member who is a commercial fisherman may participate
in determinations of general policy in which he has a financial interest common to all
commercial fishermen, but may not participate in determinations in which he alone has a
financial interest, such as the extension of his own individual permits or leases.

(e) False claims. Presenting a false claim to your employer for a
payment or benefit is prohibited, and causing someone else to do
so is also prohibited. (See Sections 23(b){(4) and 26)

A municipal employee may not present a false or fraudulent claim to his employer for
any payment or benefit worth $50 or more, or cause another person to do so.

Example of violation: A public works director directs his secretary to fill out time sheets
to show him as present at work on days when he was skiing.

(f) Appearance of conflict. Acting in a manner that would make a
reasonable person think you can be imnproperly influenced is
prohibited. (See Section 23(b)(3))

A municipal employee may not act in a manner that would cause a reasonable person to
think that she would show favor toward someone or that she can be improperly
influenced. Section 23(b}(3) requires a municipal employee to consider whether her
relationships and affiliations could prevent her from acting fairly and objectively when
she performs her duties for a city or town. If she cannot be fair and objective because of
a relationship or affiliation, she should not perform her duties. However, a municipal



contacting the municipality in person, by phone, or in writing; acting as a liaison;
providing documents to the city or town; and serving as spokesman.

A municipal employee may always represent his own personal interests, even before his
own municipal agency or board, on the same terms and conditions that other similarly
situated members of the public would be allowed to do so. A municipal employee may
also apply for building and related permits on behalf of someone else and be paid for
doing so, unless he works for the permitting agency, or an agency which regulates the
permitting agency.

Example of violation: A full-time health agent submits a septic system plan that she has
prepared for a private ciient to the town’s board of health.

Example of violation: A planning board member represents a private client before the
board of selectmen on a request that town meeting consider rezoning the client’s
property.

While many municipal employees earn their livelihood in municipal jobs, some
municipal employees volunteer their time to provide services to the town or receive small
stipends. Others, such as a private attorney who provides legal services to a town as
needed, may serve in a position in which they may have other personal or private
employment during normal working hours. In recognition of the need not to unduly
restrict the ability of town volunteers and part-time employées to earn a living, the law is
less restrictive for “special” municipal employees than for other municipal employees.

The status of “special” municipal employee has to be assigned to a municipal position by
vote of the board of selectmen, city council, or similar body. A position is eligible to be
designated as “special” if it is unpaid, or if it is part-time and the employee is allowed to
have another job during normal working hours, or if the employee was not paid for

-working more than 800 hours during the preceding 365 days. It is the position that is
designated as “special” and not the person or persons holding the position. Selectmen in
towns of 10,000 or fewer are automatically “special”; selectman in larger towns cannot
be “specials.”

If a municipal position has been designated as “special,” an employee holding that
position may be paid by others, act on behalf of others, and act as attorney for others with
respect to matters before municipal boards other than his own, provided that he has not
officially participated in the matter, and the matter is not now, and has not within the past
year been, under his official responsibility.

Example: A school committee member who has been designated as a special municipal
employee appears before the board of health on behalf of a client of his private law
practice, on a matter that he has not participated in or had responsibility for as a school
committee member. There is no conflict. However, he may not appear before the school



V. After you leave municipal employment. (See Section 18)

(a) Forever ban. After you leave your municipal job, you may
never work for anyone other than the municipality on a matter that
you worked on as a municipal employee.

If you participated in a matter as a municipal employee, you cannot ever be paid to work
on that same matter for anyone other than the municipality, nor may you act for someone
else, whether paid or not. The purpose of this restriction is to bar former employees from
selling to private interests their familiarity with the facts of particular matters that are of
continuing concern to their former municipal employer. The restriction does not prohibit
former municipal employees from using the expertise acquired in government service in
thelr subsequent private activities.

Example of violation: A former school department employee works for a contractor
under a contract that she helped to draft and oversee for the school department.

(b) One vear cooling-off period. For one year after you leave your
municipal job you may not participate in any matter over which
you had official responsibility during your last two years of public
service.

Former municipal employees are barred for one year after they leave municipal
employment from personally appearing before any agency of the municipality in
connection with matters that were under their authority in their prior municipal positions
during the two years before they left.

Example: An assistant town manager negotiates a three-year contract with a

company. The town manager who supervised the assistant, and had official responsibility
for the contract but did not participate in negotiating it, leaves her job to work for the
company to which the contract was awarded. The former manager may not call or write
the town in connection with the company’s work on the contract for one year after
leaving the towmn.

A former municipal employee who participated as such in general legislation on
expanded gaming and related matters may not become an officer or employee of, or
acquire a financial interest in, an applicant for a gaming license, or a gaming licensee, for
one year after his public employment ceases.

(¢) Partners. Your pariners will be subject to restrictions while
you serve as a municipal employee and after your municipal
service ends.



ACKNOWLEDGMENT OF RECEIPT

I, , an employee at ,
(first and last name) (name of municipal dept.)

hereby acknowledge that I received a copy of the summary of the conflict of interest law

for municipal employees, revised November 14, 2016, on
(date)

Return to The Town Clerk's Office, 1196 Main St., Holden, MA 01520

Maunicipal employees should complete the acknowledgment of receipt and return it to the
individual who provided them with a copy of the summary. Alternatively, municipal
employees may send an email acknowledging receipt of the summary to the individual
who provided them with a copy of it.
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
MINUTES
Management Subcommittee

Tuesday, September 3, 2019
7:00 PM

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jefferson

In Attendance: Kenneth Mills, Chair, Scott Brown, Michael Dennis, Robert Imber,
Adam Young

Absent: Christina Smith, Vice-chair, Matthew Lavoie

Administration: Darryll McCall, Superintendent of Schools

Others: Heidi Lahey, WREA

IL.

111

Lauren Salmon-Garrett
Call to Order
Chair Mills called the meeting to order at 7:03 PM.
Public Hearing
Heidi Lahey reported on tallied responses from a survey conducted at 2019
Holden Days. She reported the number one issue brought to light by the
survey is class size. Ms. Lahey will provide a full report on the survey results
at a future meeting of the full School Committee.
Motion: To approve the minutes of the June 18, 2019 meeting.

(R. Imber)
(S. Brown)

The minutes were approved by consensus, with Members Dennis and Young
abstaining,
Motion: To approve the minutes of the June 25, 2019 meeting.

(R. Imber)
(M. Dennis)

The minutes were approved by consensus, with Member Imber abstaining.
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Minutes September 3, 2019

Motion: To approve the minutes of the June 25, 2019 executive session, not
to be released.

(R. Imber)
(M. Dennis)
Roll call vote:
In favor:
Kenneth Milils

Scott Brown
Michael Dennis
Adam Young

Opposed:
None

Abstained:
Robert Imber

The minutes were approved 4-0-1.

With no objection by those present, the agenda was altered and Agenda Item VII was
next addressed.

V.

Advocacy Updates

Ms. Salmon-Garrett reported on a meeting next week with state-wide Support
Massachusetts Regional Schools group. She gave a description of this group’s
mission and charge.

There was brief discussion about the 1.5 mile transportation limit and how this
impacts rural districts without sidewalks on all streets and roads.

Subcommittee Reports

Business/Finance Subcommittee Chair Dennis reported this subcommittee
will meet on Monday, September 16, 2019, and he also reported
Business/Finance Members Gustafson and Long-Bellil are in the process of
scheduling a Financial Oversight/School Finance training, to be conducted by
MASC representative Tracy Novick, on Monday, October 21, 2019, exact
time and location TBD.

Legal Affairs Subcommittee Chair Brown reported this subcommittee will
meet on Tuesday, Septedmber 10, 2019. He reported the subcommittee will
continue reviewing and amending the WRSDC By-Laws.

Education Subcommittee Chair Imber reported this subcommittee will meet
on September 9 and September 16, 2019. He reported this subcommittee is
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reviewing District Indicators related to A.P. and Honors classes, MCAS, and
student success in coilege.

In Superintendent Goals and Evaluation Subcommittee Chair Lavoie’s
absence, Chair Mills reported this subcommittee will meet on September 16,
2019,

Facilities and Security Subcommittee Chair Young reported this
subcommittee will meet on September 9, 2019. Upon request, Mountview
Middle School Issues will be added to the agenda of the September 9™
meeting.

Superintendent’s Contract Discussions

Chair Mills reminded those present there will be a special meeting of the full
School Committee on Monday, September 9, 2019, with the lone agenda item
to be an Executive Session to conduct strategy session in preparation for
negotiations with non-union personnel (Darryll McCall, Superintendent of
Schools), not to return to public session.

Update on Staffing Plan and Holden Pupil Population Task Force

Superintendent McCall reported a Special Education staffing plan is being
developed and will be incorporated with the regular education staffing plan to
create a single staffing plan that should be ready for review at the next
Management Subcommittee meeting.

Superintendent McCall will reach out to Holden Town Manager Peter Lukes
to review data compiled from recent population study.

Advocacy Updates
Earlier on the agenda.
Schedule for 2019-2020 Presentations at School Committee Meetings

Members were provided with a draft schedule of presentations to be made at
upcoming School Committee meetings. Chair Mills and Superintendent
McCall confirmed the presentations scheduled for the September 16" and the
October 7™ meetings (MASC presentation on Roles and Responsibilities of
School Committee Members and an address to the School Committee by
WRSD School Nurses). Some discussion took place about priorities and the
schedule.

Diversity Issues in District

There was discussion about the need for training on diversity awareness and
bias awareness.



XI.

XIL

XIIL

XIV.

Management Subcommittee
Minutes September 3, 2019

Celebrating Academic Excellence (in addition to recognition of athletic
achievements)

All agreed those invited to present at School Committee meetings should be
expanded and might include students in musical and instrumental classes and
co-curricular programs.
Old Business
o Policy 4713.1 Audit Advisory Board

Deferred

o Draft Policy 5263.2 Policy Relating to Personnel Management Stipend
Positions

Deferred

o Amended Policy 3510 Policy Relating to Education Class Size

Deferred

o Amended Policy 1410 Policy Relating to School Comimnittee Operation
New Member Orientation

Deferred

e District Indicators//Discussion of types of reports, including Special
Education, pertaining to District operations and services that should be
brought to the School Committee for review and discussion.

Deferred

e Posting of Subcommittee Minutes
Deferred

New Business

Agenda items for the next meeting of the Management Subcommittee will
include the Staffing Plan, District Indicators, and Diversity.

Adjournment
Motion: To adjourn.

(R. Imber)
(M. Dennis)



Vote:
In favor:
Kenneth Mills
Scott Brown
Michael Dennis
Robert Imber
Adam Young

Opposed:
None

The motion passed unanimously.

The subcommittee adjourned at 8:50 PM.
Respectfully submitted,

Adam Young, Member
Management Subcommittee

AYrlp

Management Subcommittee
Minutes September 3, 2019
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
FACILITIES AND SECURITY SUBCOMMITTEE
Monday, September 9, 2019
6:00 PM
Media Center

Wachusett Regional High School
1401 Main Street, Holden

Minutes
In Attendance: Adam Young, Chair, Linda Woodland, Vice-chair, Stephen
Godbout
Administration: Darryll McCall, Superintendent of Schools

Others:

1L

1L

Daniel Deedy, Director of Business and Finance

Maleah Gustafson, WRSDC (6:03 PM)
Honghoa Le, MASCO Student

Call to Order
Subcommittee Chair Young called the meeting to order at 6:02 PM.
Minutes of July 9, 2019 Meeting
Motion: To approve the minutes of the July 9, 2019 meeting of the Facilities and
Security Subcommittee.
(L. Woedland)
(A. Young)
The minutes were approved by consensus.
School Safety
Safer Schools and Communities — Equipment and Technology Grant
The District will be reimbursed the $43,846. grant dollars once the state receives

from the District confirmation of installation of cameras being completed and the
contents for the 800 GoBuckets have been received.
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e Installation of Security Cameras at Schools

The security cameras were installed before the start of the school year. I. T,
staff will be visiting each school to train principals and school secretaries on
the use of the cameras.

Superintendent McCall reported the town of Rutland is looking to add
interior cameras at the three Rutiand schools, based on an outside vendor’s
assessment. He has been told the town may possibly fund this project using
Free Cash.

o Contents of Go Buckets

Materials have been ordered and shipment is expected shortly, at WRHS for
distribution across the District.

e Timeline of Security Events with the Towns

Superintendent McCall reported on status of principals meeting with local
police, as well as reporting on planned steps for implementation of ALICE
moving forward. He also mentioned that all staff will be required to do the
online ALICE training on an annual basis.

Cybersecurity

Member Gustafson’s notes from a workshop at the November 2018 MASC/MASS
Joint Conference were reviewed.

Questions were asked about the backing up of the District’s server and the timing of
switch off, and about how long information can be accessed and if it is possible to
access information piecemeal. Superintendent McCall will speak with the
Supervisor of Information Services for details and will report back to the
subcommittee.

Questions were asked about information in Munis, health information (SNAP
(student health information maintained in school nurses’ office), eSPED (Special
Education records), etc. Should an expert in cybersecurity be contacted/contracted
to do an assessment of the District’s technology systems?

Road Between Naquag and CTMS

Superintendent McCall reported Rutland Town Administrator Michael Nicholson
raised this topic at the last District Administration/Town Administrator meeting.
Superintendent McCall explained the town of Rutland is looking into state funds to
maintain the road between the two schools, but before moving forward with that the
road needs to be deemed a public road (currently it is a private road running
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between the two schools). Superintendent McCall explained the Lease Agreement
with the Town of Rutland would need to be modified. Superintendent McCall will
follow-up with District Counsel and the Rutland Town Administrator.

Mountview Middle School ~ Status of Facility Issues

Superintendent McCall reported on the conditions of the fields at Mountview
Middle School and that the District has been in contact with the Holden DPW. He
also reported on the HV AC/Dehumidification system problems that are ongoing in
the building.

Implementation of ALICE District-wide

Superintendent McCall again noted that all employees will be required to complete
the ALICE on-line training, which expires annually. He reported the need for
additional licenses for this online training, at a cost of approximately $500. The
Superintendent’s monthly meeting with police and fire officials is scheduled for
September 27, 2019 and implementation of ALICE (staff training, community
outreach, lockdown drill/trial) will be on the agenda. Comment was made of the
importance of school volunteers knowing safety protocols.

Capital Projects

Director Deedy will be scheduling meetings with principals to determine projects
that should be addressed at each school, projected costs of $35,000 or less,
particularly looking at projects that might be significant in cost (i.e. the telephone
systemn at Dawson which needed to be replaced this summer). He hopes to have a
draft proposal in October.

Update on DEP Issue at Wachusett Regional High School
Director Deedy reported this issue has been addressed and the matter is now closed.
Turf Field
e Update on Field
Superintendent McCall and Director Deedy reported on some issues with
the painting of the lines on the newly installed turf field, which needed to be
addressed before the project is completed. There is a walk through with the
vendor (Field Turf) scheduled for September 10, 2019, after which it is

hoped the project can be signed off and accepted.

Due to the delayed completion of this project, the District is pursuing
damages from Field Turf for the problems and delays encountered.
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e Revolving Account — Field Use

Creation of a Revolving Account needs full School Committee approval.
Director Deedy explained having a Revolving Account for the field is a way
to save money for field maintenance, with funds being carried over directly
from school use fees.

Director Deedy reported the Maintenance Plan is in place.
SOLECT Solar Project at Rutland Schools — update

Installation at Central Tree Middle School would be Phase 3. Director Deedy
reported the roof on the school needs to be examined and it needs to be determined
if the roof can be repaired or if it needs to be replaced. If a new roof is needed
before the installation of solar (approximate cost $200,000), not much savings
would be realized by installation of solar on that building. The subcommittee will
be kept apprised of the status of this project.

Director Deedy will inquiry of National Grid about solar at Naquag and Glenwood,
if the programs have been turned on and solar power being tapped into.

Facility Concerns/Issues

It was reported that more and more students are needing classrooms/meeting places
at schools to be air conditioned, resulting in larger air conditioners being installed in
school offices and program rooms/classrooms, at an increased costs.

Director Deedy briefly reported on the Sterling schools hot water tank procurement
issues, explaining the District continues to pay for repairs while this
replacement/repair is being determined.

Next Meeting

The subcommittee will meet next on Monday, October 7, 2019, at 6:00 PM, in the
Media Center at WRHS.

New Business/Other Business

Student security at polling locations will be added to the agenda for the next
meeting.

Executive session to discuss the deployment of security personnel or devices, or
strategies with respect thereto, as the Chair deems a discussion in public session
would have an adverse effect on the District’s position, not to return to public
session
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The subcommittee did not adjourn to executive session.
XVIL Adjournment
Motion: To adjourn.

(S. Godbout)
(L. Woodland)

The motion passed unanimously.
The meeting adjourned at 7:28 PM.
Respectfully submitted,

Linda Woodland, Vice-chair

Facilities and Security Subcommittee
LW:rlp
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WACHUSETT REGIONAL SCHOOL DISTRICT November 1, 2019
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
LEGAL AFFAIRS SUBCOMMITTEE

Tuesday, September 10, 2019
6:00 PM

Superintendent’s Conference Room
District Central Office
1745 Main Street, Jefferson

Minutes
Subcommittee Members: Scott Brown, Chair, Robert Imber, Amy Michalowski
Absent: Matthew Lavoie, Vice-chair
Administration: Jeff Carlson, Director of Human Resources

1L Call to Order
Subcommittee Chair Brown called the meeting to order at 6:25 PM.
II.  Approval of Minutes
Motion: To approve the minutes of the August 5, 2019 meeting of the Legal
Affairs Subcommittee.
(R. Imber)
(A. Michalowski)

The minutes were approved by consensus.

With no objections from members, the agenda was altered, discussing IV. Negotiation
Schedule in advance of review of the By-Laws.

111 Negotiation Schedule
Director Carlson reported the District has been contacted by the Wachusett
Administrators Association and the paraprofessional bargaining unit, requesting
contract negotiations be opened. To date, the District has not received notification
from the ABA PA bargaining unit about opening contract negotiations.
Those present indicated their preference of which bargaining unit(s) they would be
interested in sitting at the table at negotiations. Note was made the negotiations
with the WAA are to begin by November 1, 2019, per agreement.

Wachusett Administrators Association: Robert Imber

Teamsters Union Local 170 (paraprofessionals): Scott Brown
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SEIU Local 888 - ABA Program Assistants: Matthew Lavoie/Amy Michalowski

Members requested that District administration present priorities for negotiations.
Members discussed presenting goals/progress of negotiations to the full School
Committee in Executive Session. Director Carlson will email principals to request
their feedback/input of what the principals might want to come about from
upcoming contract negotiations. Subcommittee members expect District
administration to report on progress for negotiations at the next subcommittee
meeting, scheduled for Monday, October 21, 2019,

Continued Review of WRSDC By-Laws

Members were provided with the WRSDC By-Laws (Draft #4) reflecting
amendments the subcommittee and Attorney Stonberg have suggested to date,
including edits made at the April 2, 2019 meeting of this subcommittee. Member
Michalowski received a model policy from MASC Field Executive Tracy Novick,
and she spoke about how this model aligns with Massachusetts General Laws. The
Nashoba School District policy was shared with members. There was a wide-range
discussion about whether the subcommittee should revamp the entire WRSDC By-
Laws, modeled after the MASC model. Members reviewed Draft #4 and made
additional edits to the document. Member Michalowski spoke about the evolution
of law for School Committee By-Laws. Member Imber had questions around the
Organizational Meeting.

Motion: To recommend approval of edited Draft #4 of the WRSDC By-Laws by
the full School Committee, after review by Legal Counsel.
(A. Michalowski)
(S. Brown)

Vote:
In favor:
Scott Brown

Robert Imber
Amy Michalowski

Opposed:
None

The motion was unanimously approved.

Next meeting

Monday, October 21, 2019, 6:00 PM in the Superintendent’s Conference Room.
Adjournment

Motion: To adjourn

(A. Michalowski)
{S. Brown)



Vote:

In favor:
Scott Brown
Robert Imber
Amy Michalowski

Opposed:
None

The motion was unanimously approved.

The meeting adjourned at 8:07 PM.
Respectfully submitted,

Jeff Carlson

Director of Human Resources
IC:lp

Legal Affairs Subcommittee Minutes
September 10, 2019
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
EDUCATION SUBCOMMITTEE

Monday, September 16, 2019
6:00 PM

Media Center
Wachusett Regional High School
1401 Main Stireet, Holden

Minutes

In Attendance: Robert Imber, Chair, Melissa Ayala, Sherrie Haber Asima Silva
Absent: Christina Smith, Vice-chair, Laura Kirshenbaum, Linda Long-Bellil,
Administration: Robert Berlo, Deputy Superintendent

William Beando, Principal, WRHS

Lauren Clark, Director of School Counseling, WRHS
Others: Megan Keller, WREA
L Call to Order

IL

IIL.

Subcommittee Chair Imber called the meeting to order at 6:24 PM.
Minutes of September 9, 2019 Meeting
Note was made that the start time on the draft minutes was incorrect.
Motion: To approve the minutes, as corrected, of the September 9, 2019 meeting of the
Education Subcommittee.
(S. Haber)
(M. Ayala)

The minutes were approved by consensus, with Member Silva abstaining.

Honors, Advanced Placement, and Dual Enrollment in WRSD — Review with WRHS
Principal Beando and Director of School Counseling Clark

With no objection from members, the order of the agenda was modified, to discuss
Accuplacer while WRHS Principal Beando and Director School Counseling Clark were
in attendance at the meeting.

1. With Accuplacer being phased out, what other measures of student success should we
be looking at?
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Principal Beando and Ms. Clark discussed using Naviance Alumni-tracker to track
student success at college. They also talked about high school data and how this data
is used to identify at-risk students, provide remedial math classes using college-level
remedial math curriculum beginning with junior year, as well as the use of IXL
remedial math software to support students. Subcommittee Chair Imber asked that
district administration reach out to various colleges to get Accuplacer data from the
colleges.

2. How successful are our students at college after graduation?
Deferred

3. How are we preparing our current students for success in their future? Do we teach
resume writing? Are there “college preparedness” classes?

Deferred
4, What percentage of our 8" graders are going to:
a. Bay Path 18 students or 3%
b. Montachusett Tech 34 students or 5.7%
c. Private school(s) 47 students or 7.8%
d. Other 16 students or 2.7 %
Deferred

5. How is the decision made about which students enter Honors?
Deferred
6. What role does 7" grade MCAS scores play in entry into Honors?
Deferred

7. Do we survey students about high school experiences after graduation? Do we solicit
feedback from post graduates after 1, 5, 10 years?

Deferred
8. What percentage of CP, CP-A, and Honors students attend college?
Deferred

9. Is it true that CP-A students are not provided with lab experiences similar to Honors
students in science?

Deferred

Staffing Plan Update
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Deferred

Policies Relating to Student Wellness
e Policy 6433 Policy Relating to Pupil Services Substance Abuse

Deferred

e Policy 3313.3 Policy Relating to Education Aids and Sexually Transmitted
Diseases

Deferred

e Policy 6610 Policy Relating to Pupil Services Health

Deferred

Amended Policy 6434 Policy Relating to Pupil Services Sexual Harassment

Deferred

Elimination of Class Rank — impact of this decision

Principal Beando, Ms. Clark, and Deputy Superintendent Berlo shared graduation
numbers and college acceptance data that showed that the decision to eliminate class rank
has not adversely impacted students.

Review of Existing Policies (Series 3000 and Series 6000) to Determine Priorities
Deferred

Update on Home Assignments

Deferred

Old Business

There was no old business brought before the subcommittee.

New Business

There was no new business brought before the subcommittee.

Adjournment

Motion: To adjourn.

(A. Silva)
(S. Haber)
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Vote:

In favor:
Robert Imber
Melissa Ayala
Sherrie Haber
Asima Silva

Opposed:
None

The motion passed unanimously.
The subcommittee will meet next at 6:00 PM Monday, October 7, 2019.
The meeting adjourned at 7:00 PM.
Respectfully submitted,

Robert Berlo

Deputy Superintendent
RB:rdp
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WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
MINUTES
Management Subcommittee

Monday, October 7, 2019
6:35 PM

Media Center
Wachusett Regional High School
1401 Main Street, Holden

In Attendance: Kenneth Mills, Chair, Christina Smith, Vice-chair, Scott Brown,

Absent:

Admini

L

IL

J1ER

IV.

Robert Imber, Adam Young
Michael Dennis, Matthew Lavoie
stration: Darryll McCall, Superintendent of Schools
Call to Order
Chair Mills called the meeting to order at 6:39 PM.

Motion: To approve the minutes of the September 3, 2019 meeting.
(A. Young)
(S. Brown)

The minutes were approved by consensus, with Vice-chair Smith abstaining.
Appointment of Superintendent Negotiating Subcommittee

Chair Milis reported on interest expressed by members of the full School
Committee to serve on this negotiating subcommittee. Following discussion,
the membership of the Ad Hoc Subcommittee to Negotiate the
Superintendent’s Contract was named:

Kenneth Mills, Chair
Scott Brown
Michael Dennis
Matthew Lavoie
Megan Weeks

The first meeting of this ad hoc subcommittee will be held at 6:00 PM on
Monday, October 28, 2019, immediately before the 7:00 PM meeting of the

Management Subcommittee on October 28,

Next Meeting
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Members were reminded that the Management Subcommittee will meet next
on Monday, October 28, 2019 at 7:00 PM in the Superintendent’s Conference
Room.

V. Adjournment

Motion: To adjourn.

(A. Young)
(5. Brown)
Vote:
In favor:
Kenneth Mills

Christina Smith
Scott Brown
Robert Imber
Adam Young

Opposed:
None

The motion passed unanimously.
The subcommittee adjourned at 6:57 PM.
Respectfully submitted,

Scott Brown, Member
Management Subcommittee

SBulp
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WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Kenneth Mills, Chair
1745 Main Street
Jefferson, MA 01522

October 8, 2019

TO:  Sandra Berquist, Davis Hill Elementary School
Laurie Coe, Mayo Elementary School
Louisa Corazzini, WRHS
Luong Duong, WRHS
Meredith Hartleb, Early Childhood Center
Bertha Josiah-Ogbomo, Houghton Elementary School
Lisa Lamoureux, Chocksett Middle School
Christine Lawton, Glenwood Elementary School
Carol Strait, Naquag Elementary School

Please accept my thanks on behalf of the School Committee for your attendance at last
evening’s meeting and for addressing the Committee to educate us on the many roles and
responsibilities of our school nurses. As a parent and a resident, it is extremely
comforting to know that students (and staff) in our thirteen schools are being monitored,
cared for, and watched over by such a dedicated and devoted staff of school nurses.

We wish you all a very successful school year, and we thank you very much for the
services you provide.

Sincerely yours,

b AT

Kenneth Mills, Chair
Wachusett Regional School District Committee

cc: Wachusett Regional School District Committee
Darryll McCall, Superintendent of Schools

KM:elp
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WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Kenneth Mills, Chair
1745 Main Street
Jefferson, MA 01522

QOctober 8, 2019

Mrus. Heidi Lahey
166 Bullard Street
Holden, MA 01520

Dear Heidi:

Please accept my thanks on behalf of the School Committee for your attendance at last
evening’s meeting and for speaking in support of our school nurses. It is always good to
know that members of our school communities recognize the qualities of those they work

with and are appreciative of each other’s strengths and importance.

Sincerely yours,

Kenneth Mills, Chair
Wachusett Regional School District Committee

cc: Wachusett Regional School District Committee
Darryll McCall, Superintendent of Schools

KM:rlp
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WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Kenneth Mills, Chair
1745 Main Street
Jefferson, MA 01522

October 8, 2019

Mr. Jason Firmin
104 Bullard Street
Holden, MA 01520

Dear Mr. Firmin:

Please accept my thanks on behalf of the School Committee for your attendance at last
evening’s meeting and for raising your questions about school enrollment numbers, class
sizes, and the District’s plan to address new development in the town of Holden. Having
residents attend our meetings to bring forward their questions and comments is always
welcomed.

Sincerely yours,

<y’ a

Kenneth Mills, Chair
Wachusett Regional School District Committee

cc: Wachusett Regional School District Committee
Darryll McCall, Superintendent of Schools

KM:rlp



WACHUSETT REGIONAL SCHOOQOL DISTRICT COMMITTEE
Kenneth Mills, Chair
1745 Main Street
Jefferson, MA 01522

October 22, 2019

Ms. Tracy Novick

Field Director

Massachusetts Association of School Committees
One McKinley Square

Boston, MA 02109

Dear Tracy:

On behalf of the WRSDC, please accept my thanks for again traveling to Holden to
provide training on Financial Qversight/School Finance and for sharing your knowledge
about this important and often confusing topic. Your services and all that MASC
provides to our School Committee and the District are invaluable and we appreciate the
support.

Sincerely yours,

Kenneth Mills, Chair
Wachusett Regional School District Commiittee

cc: Wachusett Regional School District Committee
Darryll McCall, Superintendent of Schools

KM:rlp



To: Wachusett Regional School District Finance Committee
From: James J. Dunbar, Treasurer
Date: October 8, 2019

Subject: Treasurer’s Update — August 2019

I have reviewed the bank statements, bank reconciliations, and reconciling items for the
month ending August 31, 2019 and feel that Treasurers cash is accurately stated.

1. The August 31, 2019 bank balances are as shown on the attached sheet.

2. The warrants funded during the month of August 2019 were as follows:

Date Description Amount

8/9 Payroll Warrant $1,576,031.90
8/9 Payroll Warrant 1,884.97
8/19 Warrant # 04 2,939,523.65
8/23 Payroll Warrant 578.06
8/23 Payroll Warrant 1,893,278.57
8/23 Warrant # 05 ' 12,004.57

Note: Warrant #02 was to void and replace checks.
Our excess general funds are currently earning the following rates:

MMDT 2.43%
Berkshire Bank 0.50%



CASH RECONCILIATION OF CASHBOOK TO GENERAL LEDGER

August 31, 2019
Caghbook
Tank Accuunt Fund Deseriplion K1312019
CHECKING

Tastern Bank =T3L0 (0L Payabies reconcilimion-clearing 375,962,048
Berkshire Bank ~4534 0L Bepository Account 40031610
Hastern Dank 0264 001 Payroli Revonciliation 94.28
Fidelity Bank -1451 050 cheeking - Paxton 231120
£.cominsier Credit Unien -8861 050 checking - Mountyiew 2.550.00
Fecminster Credit Unien -RR32 051 checking - Dawson 100.00
Leaminster Credit Union -8845 05{} cheeking - Mayo 2.500.00
Levminsier Credit Union S04 050 checking - Sterling 2.5(6.00
Fidelity Dank <1444 056 checking - Thamas Pringe 251841
Leominster Credit Union -8358 050 cheeking - Davis Hill 230000
Cornerstone Bank 9626 050 checking - Nayuag 228647
Cornerstone Bank. 9618 050 checking - Central Tres 2,500.00
Cornezstone Bank 9551 050 cheeking - Glenwood S0K.00
Leominster Credit Union 1024 05(: WRHS studeat activity checking 332403
TOTAL CHECKING TY4.069.44

MONEY MARKET
Berkshire Bank -2960 022 Cafieteria revolving - Sterling 1894
Leaminster Credit Union -1029 050G WRHS Swedent Activity Revolving 224,484 .44
Berkshire Bunk <3002 023 Middle Scheol Alhlerie Bevolving GL.852.26
T2 Bankaorth, NA -1032 001 General Fund 26,766,53
{Zastern Bank 0363 001 Gieneral Fund 2.534,46+4.40
Tastern Bank 1ebit Card -6672 001 Gengrsl Fund 35016
Eastern Bank Tuition -7357 001 General Fund 9.01841
Enlerprise Bank -3225 01 General Fund 38,799.31
Avitlia Bunk ByE] 001 Genueal TFund 33,228.9%
MMIIT 7 001 Money Markel 4,187, 140.60
TOTAL MONEY MARKET 12,130,633,28

SAVINGS
Coznerstons Bank -0i32 022 Cufeleria revolving - Natuag 2.759.68
Cornerstone Bunk 0140 022 Caleleria revolving - CTMS 243214
Cornerstone Bank -1230 022 Caleteria revolving - (Heswood 543672
Commerstone Bank -3092 022 Student Activity - CTMS 11,729.58
Carnersione Bank 4535 022 Suklent Activity - Glemwvood 1.060.29
Cornerstone [Bank =37 022 Swident Activily - Naguag 7.563.40
Fidelity Dank -1508 022 Cafeleria revolving - Princeton 1,216.53
Fidelity Bank -6479 022 Cafeleria revolving - Paxton 320805
erkshire Bank ~4564 022 Caleteria evolving - Dawsen 173492
Berkshire Bank <2934 022 Cafeterio revolving - Davis Hill 2,G22.72
Berkshire Bank 4350 022 Calisteria revolving - Mayo 1707.74
Nerkshire Bank -2952 022 Caleleria zevolving - Mouniview 115307
Nerkshi 4552 022 Caleteria revolving - WRHS 137,201.27
Terksh 201 029 Adult Education 211
Fidelity Bank 0736 050 Student Activity Repository 26,829,23
Lecminster Credil Union -6025 050 Stedent Activiy Revolving HALGTIR
Rurkshire Bank <2987 123 Athletic revolving 41,4439
Terkshire Bank -2095 023 Athietic Iransportation 101766
TOTAL SAVINGS 8.017.48
CDs (Investments)
Leominster Credit Union 60 Atlas 10,795,838
Leominster Credit Union 6 Bailey 248
Leominsier Credit Unicn Gl Bradshaw 13,619.97
Leominster Credit Yaion 60 [YErvico 3412
Leominster Credit Union 6t Finocchio BO84R1
Leaminster Credit Union 60 Filzgerald 9.232.08
Leaminster Credit Union 60 Cireen 6.764.20
Leominster Credit Union &0 Griflin 18.663.52
Leaminster Credit Union 60 Hayman 3,235,849
1.eaminster Credin Union 60 Hewson 12,623.38
Leominster Credil Union 60 Lionen 8.142.58
teominster Credit Union 50 Liungberg 2,146,558
Leaminster Credis Unios 40 Narolan 10,804.22
feominster Credil Union 60 Shailake 4.7:40.54
Leaminster Credit Union &0 Tarkizinen 741825
Leominster Cradit Union 60} Thibodeau 12,576.85
Leominsier Credit Union 6 Wachuseil #2 60301 48
Leominsier Creslit Union 6t Wesley H,059.40)
Leominster Credit Union 60 While 1,175.23
TUTAL CDs 201.705.20
OPEB

(Bariholomey -ompny -3593% 70 OPER 10,524, 20
TAL OPER 10,524.20

TOTAL

EIG Homestead paid in July not on warrant
Adjusted Cashbook

Ganeral Ladger

Variance

General Fund Total

13,520.549.60

49.98

0.599,58
599.58

12.617.341.02



To: Wachusett Regional School District Finance Committee
From: James J. Dunbar, Treasurer
Date: October 30, 2019

Subject: Treasurer’s Update — September 2019

I have reviewed the bank statements, bank reconciliations, and reconciling items for the
month ending September 30, 2019 and feel that Treasurers cash is accurately stated.

1. The September 30, 2019 bank balances are as shown on the attached sheet.

2. The warrants funded during the month of September 2019 were as follows:

Date Description Amount

9/6 Payroll Warrant $2,145,637.61
9/6 Payroll Warrant (747.17)
9/9 Warrant # 07 992 940.89
9/16 Warrant # 08 2,102,667.80
9/20 Payroll Warrant 2,623,764.63
9/20 Payroll Warrant 456.53

Our excess general funds are currently earning the following rates:

MMDT 231%
Berkshire Bank 0.50%



CASH RECONCILIATION OF CASHBOOK TO GENERAL LEDGER

September 30, 2019

Cashbook
Bunk Account # Fund Deseription 913020119
CHECKING
TZustern Bank 70 001 Payables reconciliation-clearing 37540067
Berkshire Bank -4534 01 Depository Account 5024604.5]
Lastern Bunk 0264 G Bayroll fteconcilistion 936.27
Fidelity Bank 1451 G50 cheeking « Paxion 251043
Leominster Credit Unina -¥861 050 checking - Mountview 2,550,040
{Leominster Credit Union BRI 050 checking - Dawson 100.00
Leominsier Credit Union -HB45 05) cheeking - Mayo 2.500.00
Leominster Credit Union 0244 050 cheeking - Sterling 2,500,060
Fidelity Iank BEE) 050 chueking - Thomas Prince 2518.60
Leosninster Credil Unfon -85S 05} cheeking - Davis Hill 2.500.0
Cormnerstone Bank -9626 050 checking - Naguag 2.286.47
Coenersione Dank -Y618 050 checking ~ Centzal Teey 2.500.00
Cornerstone Bank -9551 050 cheeking - Glenwood 00,60
Leoandnster Credil Union ~1024 053 WRHS student activily checking 3.324,93
TOTAL CHECKING 992,734.88
MONEY MARKET

Berkshire Bank -2960 122 Cafuteria revolving - Sterling TI89.26
Leominster Credit Union -102¢ 050 WRHS Student Activity Revolving 266,011.38
Berkshire Bank S3002 6123 Middie School Athlvtic Revolving §8.969.40
T1 Banknorth, NA -1032 (K Genezal Furkl 26.760.53
Lastern Bank -(+363 N General Fund LI65R19.38

Lustern Bank Debit Card 6672 001 Genezal Fand

Lastern Bank Tuitien -T387 (1 General Fand

Iinterprise Bank -3225 1K1 General Fund

Awvidin Bank -K701 KN General Fand
MMDT -4707 01 Money Market 4099.811.69
TOTAL MONEY MARKET 6,949,243,0K)

SAVINGS
Corperstone Bank -0432 122 Caleleria revolving - Nuquag JR45.00
Cornersione Bank RHE 022 Caleteria revolving - CTMS 196,75
Cornerstone Bark -1230 022 Caletesia revolving - Glenwood TAE
Corperstong Bank -3 122 Swdent Activity - CTMS 11.568.50
Cornessione Bank <9535 022 Student Activity - Glenwood 742125
Cornerstone Dank =337 022 Studdenl Activity - Nuquag 5,354,17
Fidlelity Bunk -1908 4122 Cafeleria revolving - Princeion 2R65.96
Fidetity Dank G475 022 Cafeleria revolving - axton 5.302.62
Brrkshire Bank 3564 022 Caletesia revolving - Dawson 3.589,94
Burkshire Bank =204 022 Caleteria revolying - Davis Hill $.680.82
Burkshire Bank 4550 022 {afeteria revolving - Mayo 323749
Berkshire Bunk -2952 022 Caletezio revilving - Mouniview 15151403
Hurkshire Bunk —+542 022 Caleterin revolving - WRHS 202.799.82
Burkshire Bank Reitel] 026 Adult Education 7214
TFidedity Bank 0736 050 Student Activity Depository 38,665.91
Leominster Credit Union -6025 050 Swdemt Activty Revolving 128, 145,80
Berkshire Bank -2957 023 Athlutic revolving 4142140
Berkshire Bank -2998 023 Athletic fransportation 52:449.00
TOTAL SAVINGS 625.608.50
CDs {Invesiments)

J.ecuminster Creeis Union 60 Adlax 10.796,88
Leominster Credit Union G0 Railey 233442
Leominsier Credit Union 60 Bradshuw 13,619.97
Leominsier Credit Union 304182
Leominster Credit Union 508481
Leominsier Credil Union 60 Filzgerald 923208
Leominster Credit Unfon 60 Green 676420
Leominster Credit Union 69 Grillin 1866352
Leominster Credit Union 60 Hayman 323889
Leominster Credit Unloa 60 Bewson 12,623.38
Leominster Credit Union ) Lionels §.142.5%
Leominster Credit Union 60 Ljungherg 218658
Leominster Cradit Union 6} Narolun 10.904.22
Leominster Credit Union 6{r Shailale . M6.54
Leominster Credit Union 60 Tarkiainen TAIRD2S
Leominster Credit Union 60 Thibodeau 12,576.85
Leominstier Credit Unicn 60 Wachuseil #2 6030148
Leaminster Credit Union H0) Wesley 6.G59.40
Leominsler Credit Union 60 While 1,175,123
TOTAL CDs I01.705,20
~3593 0 OPLEDB 16.532.37

10.532.17

TOTAL

ACH Retirn 1o be wired
V2005 A {erossed maaths)

Adjusted Cashbook
General Ledger
Varance

General Fund Total

#.779.627.75

(50.00)
15244

R7R0,030,19

§,760,03{119
(300

7.586.11



