WACHUSETT REGIONAL SCHOOL DISTRICT
HOLDEN ¢ PAXTON ¢ PRINCETON ¢ RUTLAND ¢ STERLING
Minutes
Regular Meeting #1334

Monday, November 4, 2019
7:00 PM

Media Center
Wachusett Regional High School
1401 Main Street, Holden

Wachusett Regional School District Committee

Kenneth Mills, Chair Robert Imber
Melissa Ayala Laura Kirshenbaum
Scott Brown Amy Michalowski
Michael Dennis Karl Ottmar
Anthony DiFonso Asima Silva
Maleah Gustafson Linda Woodland
Sherri Haber

Committee Members Absent:
Christina Smith, Vice-chair Benjamin Mitchel
Stephen Godbout Megan Weeks
Sarah LaMountain Adam Young
Matthew Lavoie

Committee Members Participating Remotely:
Linda Long-Bellil

Administration Present:
Darryll McCall, Superintendent of Schools
Robert Berlo, Deputy Superintendent
Daniel Deedy, Director of Business and Finance
Jeff Carlson, Director of Himan Resources
Rebecca Petersen, Executive Secretary to the Superintendent

Student Representatives Present:
Rianna Massoni-Nesman Leah Michalowski

Others present, who desired to be recorded as present (see attached Attendance Sheet — attachment

1).

Chair Mills called the meeting to order at 7:07 PM. He announced the meeting was being broadcast
live on Channel 194 and is also streaming on HCTV.,
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Chair Mills announced Member Long-Bellil is participating remotely because she is out of town.
Due to this remote participation, all votes will be by roll call.

I

IL

Public Hearing
No members of the public wished to address the School Committee.
Chair’s Opening Remarks

Chair Mills opened the meeting asking for a moment of silence out of respect for Dawson
Elementary School student and Holden resident Abigail Collins.

Chair Mills reminded members of the Conflict of Interest online training they, as School
Committee members, are required to complete, and he encouraged all who need to
complete this mandated online training to do so and to provide the Central Office with
evidence of completion.

Chair Mills welcomed Director of Social Emotional Learning Brendan Keenan to the
meeting, and invited Director Keenan to the podium. Director Keenan briefly addressed
the Committee, introducing himself and sharing his background.

Chair Mills turned the meeting over to Superintendent McCall to present to the Committee
the draft Staffing Plan. Deputy Superintendent Berlo approached the podium. Members
were provided with hard copies of the draft Staffing Plan and the PowerPoint presentation
which Superintendent spoke to (attachments 2 & 3). At the conclusion of Superintendent
McCall’s address and presentation, Chair Mills strongly encouraged discussion of the
draft Staffing Plan. Chair Mills explained the importance of this draft Staffing Plan,
reminding members that in January the School Committee’s FY21 Budget Retreat will be
held, and there will be discussion about development of the FY21 budget at the Janunary
meeting(s). Information and data included in the draft Staffing Plan will be instrumental
in the development of the budget proposal. Many members of the Committee participated
in the discussion.

Member Imber shared his opinion, concerns, and comments.
Member Dennis shared his opinion, concerns, and comments.

Member Kirshenbaum voiced her concern about class sizes at both the high school and
middle school levels.

Member Michalowski asked that high school data that was shared with the Education
Subcommittee to be shared with the full School Committee. She also requested a detailed
narrative outlining how adding two FTEs at Mountview might/will address class size.

Member Dennis shared his opinion, concerns, and comments.

Member Brown shared his opinion, concerns, comments.
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8:10 PM Member Dennis left the meeting.

III.

Member Gustafson asked why librarians are not included in the draft Staffing Plan, and
also asked about staffing for special education positions.

Member Woodland also asked why librarians were not included in draft Staffing Plan, and
also that she is in support of counselors at the elementary schools.

Member Silva asked the Superintendent for a timeframe when members would receive the
additional information being requested, to which Superintendent McCall responded this
information should be available by the next meeting of the School Committee.

Member Ottmar shared his opinion, concerns, and comments.

Chair Mills encouraged members to attend the Annual Budget Roundtable, to be held
Thursday, November 7, 2019, 6:30 PM at the Holden Senior Center.

Chair Mills explained the process for School Committee input as the FY21 budget is being
developed: more/additional information and data will be provided to the full School
Committee for discussion and consideration at the December 9, 2019 regular meeting, in
advance of/in preparation for the Budget Retreat to be held in January 2020.

Member Gustafson asked Superintendent McCall if the Budget Roundtable would be
recorded for viewing by those unable to attend, and Superintendent McCall reported he is
hopeful the meeting will be recorded and available for public viewing.

Student Representative Massoni-Nesman spoke about several topics, including the
importance of the Library Media Specialist, the sizes of several of her classes at WRHS,
and the limited number of classroom spaces available at the high school. Student
Representative Michalowski also commented on the enrollment in many of her high
school classes.

Student Representatives’ Reports

Student Representative Massoni-Nesman spoke about the Booster Club’s Craft Fair to be
held at the high school on November 9" the success of recent Massachusetts Junior
Academy of Science competitions, that SAT tests were administered on November 2™,
that representatives from colleges continue to visit WRHS to meet with prospective
students, and lastly that Spirit Week, which was held the week of October 21, was
successful and fun.

Student Representative Michalowski reported on the Homecoming Dance held on October
27", she gave an update on fall sports, she commented on Mayo Elementary School
having a 2 hour delay and Mountview Middle School having no school on November 1,
2019, as a result of weather-related issues at the two schools (downed trees and no power),
and announced Anatomy of Gray was performed at the high school the first weekend in
November.
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8:46 PM Member Long-Bellil requested of the Chair and the Committee that the agenda be altered
and her report on behalf of the Business/Finance Subcommittee be moved up on the agenda to
allow her to report while she is participating remotely. Chair Mills and members of the Committee
had no objections to this agenda adjustment.

Business/Finance Subcommittee (M. Dennis, Chair, B. Mitchel, Vice-chair, M.
Gustafson, L. Long-Bellil, K. Ottmar)

Member Long-Bellil reported on the October 28, 2019 meeting of the
Business/Finance Subcommittee, reporting topics addressed, reviewed, and discussed
included Medicaid, the meeting of the Audit Advisory Board, the End-of-Year Report,
the fact that additional staffing in the Business Office would be beneficial. Member
Long-Bellil also reported on the October 21, 2019 Financial Oversight/School
Finance training provided by MASC Field Director Tracy Novick. Business/Finance
Members Gustafson and Ottmar concurred with Member Long-Bellil’s report on
behalf of the Business/Finance Subcommittee.

8:46 PM Member Long-Bellil concluded her remote participation.

Iv.

VL

Superintendent’s Report

A,

Discussion of Report

Superintendent McCall spoke about the calls made on November 1, 2019 to cancel
school for Mountview Middle School, due to power outage, and a two hour delay at
Mayo Elementary School due to roads and streets in the area of that school being
blocked by downed trees. Superintendent McCall reported on the generator at
Mountview Middle School, and he told the Committee he will be addressing the
issue of needing to make up a school day at the Holden middle school due that
school not being in session on November 1, 2019.

Note was made that the November 1, 2019 Superintendent’s Report did not include
reports from District administrators.

Recommendations Requiring Action by the School Committee

There was no action required of the School Committee.

Unfinished Business

There was no unfinished business brought before the Committee.

Secretary’s Report

A.

Approval of #320 Special Meeting Minutes of the Wachusett Regional School
District Committee held on September 23, 2019
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Motion: To approve minutes of the special meeting of the WRSDC held on
September 23, 2019,

(R. Imber)

(A. Silva)

Vote:

In favor:
Kenneth Mills
Melissa Ayala
Scott Brown
Michael Dennis
Maleah Gustafson
Sherrie Haber
Laura Kirshenbaum
Amy Michalowski
Karl Ottmar
Asima Silva
Linda Woodland

Opposed:
None

Abstained.:
Anthony DiFonso
Robert Imber

The minutes were approved 11-0-2.

Approval of Executive Session Minutes of the Wachusett Regional School
District Committee held on September 23, 2019

Approval of minutes of September 23, 2019 executive session was passed over.

Approval of #1333 Regular Meeting Minutes of the Wachusett Regional School
District Committee held on October 7, 2019

Motion: To approve the minutes of the regular meeting of the WRSDC held on
QOctober 7, 2019.

(R. Imber)

(L. Kirshenbaum)

Yote:

In favor:
Kenneth Mills
Melissa Ayala
Scott Brown
Michael Dennis
Maleah Gustafson



VIIL

VIIL

Wachusett Regional School District Committee
Minutes November 4, 2019
Page 6

Sherrie Haber
Robert Imber
Laura Kirshenbaum
Amy Michalowski
Karl Ottmar

Asima Silva

Linda Woodland

Opposed:
None

Abstained:
Anthony DiFonso

The minutes were approved 12-0-1.

Treasurer’s Report/Financial Statements
Chair Mills reminded the Committee that if there were questions regarding the Director of
Business and Finance’s report that Members should contact the Superintendent; if there

were questions regarding the Treasurer’s Report, Members should contact the
Business/Finance Subcommittee Chair.

Committee Reports

A. Management Subcommittee (K. Mills, Chair, C. Smith, Vice-chair, S. Brown, M.

Dennis, R. Imber, M. Lavoie, A. Young)

Chair Mills reported on the October 28, 2019 meeting of the Management
Subcommittee.

. Education Subcommittee (R. Imber, Chair, C. Smith, Vice-chair, M. Ayala, S. Haber,

L. Kirshenbaum, L. Long-Bellil, A. silva)

Subcommittee Chair Imber reported this subcommittee met immediately before this
School Committee meeting and he reported review of the Staffing Plan was on the
meeting agenda. Subcommittee Chair Imber spoke briefly about a discussion at the
subcommittee meeting concerning class size recommendations per policy, and if
consideration should be given to reviewing and possibly amending that policy.
Subcommittee Chair Imber reported the subcommittee will be reviewing polices that
have to do with student wellness. At Member Ottmar’s inquiry, Superintendent
McCall and Subcommittee Chair Imber explained how student
assignments/enrollments in Advanced Placement classes at the high school are
determined.

9:07 PM Student Representative Michalowski left the meeting.
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Chair Mills commented that renumbering of School Committee policies, if determined
to be a task District administration and the School Committee should undertake, will
be a Management Subcommittee agenda item.

Business/Finance Subcommittee (M. Dennis, Chair, B. Mitchel, Vice-chair, M.
Gustafson, L. Long-Bellil, K. Ottmar)

Report provided earlier in the meeting.
At Member Gustafson’s request, Superintendent McCall reported on training on
Medicaid reporting that has taken place and more that is schedule for the upcoming

months.

. Legal Affairs Subcommittee (S. Brown, Chair, M. Lavoie, Vice-chair, R. Imber, A.
Michalowski)

Subcommittee Chair Brown reported on the October 21, 2019 meeting of the
subcommittee. He explained that the full School Committee will be asked to approve

amendments to the WRSDC By-Laws at the December 9, 2019 meeting.

. Superintendent Goals and Evaluation Subcommittee (M. Lavoie, Chair, A.
Michalowski, Vice-chair, A. DiFonso, K. Mills, M. Weeks)

In Superintendent Goals and Evaluation Subcommittee Chair Lavoie’s absence,
Member Michalowski reported this subcommittee has not met since the last School
Committee meeting, but a meeting will be scheduled to review and discuss the mid-
year update of the Superintendent’s goals.

. Facilities and Security Subcommittee (A. Young, Chair, L. Woodland, Vice-chair, S.
Godbont)

In Subcommittee Chair Young’s absence, Facilities and Security Subcommittee Vice-
chair Woodland reported on the October 29, 2019 meeting of this subcommittee.

. Audit Advisory Board (B. Mitchel, Chair)
In AAB Chair Mitchel’s absence, no report was made.
. Ad Hoc Subcommittees

1. Ad Hoc Subcommittee to Negotiate the Superintendent’s Contract (K. Mills,
Chair, M. Weeks, Vice-chair, S. Brown, M. Dennis, M. Lavoie)

Ad Hoc Subcommittee Chair Mills reported on the October 28, 2019 meeting of
this subcommittee.

Building Committees
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1.Mountview Building Committee
Superintendent McCall reported he has had conversations with Holden Town
Manager Lukes about the conditions of the fields at Mountview Middle School and

that remediation to address the condition of the fields will be taken.

J.  School Council Reports:
Central Tree Middle School (8. Haber), Chocksett Middle School (L. Woodland),
Davis Hill Elementary School (K. Mills), Dawson Elementary School (L.
Kirshenbaum), Glenwood Elementary School (A. DiFonso), Houghton Elementary
School (M. Ayala), Mayo Elementary School (A. Young), Mountview Middle School
(S. Brown), Naquag Elementary School (M. Lavoie), Paxton Center School (K.
Ottmar), Thomas Prince School (A. Silva), Wachusett Regional High School (L.
Member Woodland — Chocksett Middle School
Member Woodland — Early Childhood Center SIMCO will meet in the coming week.
Member Ayala — Houghton Elementary School
Member Michalowski — The WRHS SIMCO will meet on November 12, 2019.
Member Haber — Central Tree Middle School

Member Kirshenbaum — Dawson Elementary School

Member DiFonso — Glenwood Elementary School SIMCO will meet November 13,
2019,

Member Gustafson - SEPAC
Public Hearing

Heidi Lahey, WREA President and Holden resident, read a prepared statement (attachment
4).

New Business
There was no new business brought before the School Committee.
Adjournment
Motion: To adjourn.
(R. Imber)
(S. Brown)

Vote:
In favor:
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Kenneth Mills
Melissa Ayala
Scott Brown
Michael Dennis
Anthony DiFonso
Maleah Gustafson
Sherrie Haber
Robert Imber
Laura Kirshenbaum
Amy Michalowski
Karl Ottmar
Asima Silva
Linda Woodland

Opposed:
None

The motion was unanimously approved.
The meeting adjourned at 9:34 PM.

Respectfully submitted,

Darryll McCall, Ed.D.
Superintendent of Schools

DM:rip

Attachments:
e Attachment 1 — Sign-in sheets
e Attachment 2 — DRAFT Staffing Plan 2020-2025
s Attachment 3 — DRAFT Staffing Plan PowerPoint
e Attachment 4 — Statement by Heidi Lahey



SPEAKERS Attachment 1

WACHUSETT REGIONAL SCHOOL DISTRICT

WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, November 4, 2019

SIGN-IN SHEET FOR THOSE WHO WISH TO ADDRESS THE SCHOOL
COMMITTEE DURING PUBLIC SESSION. THIS SHEET SHALL BECOME PART
OF THE PUBLIC RECORD.

PLEASE PRINT YOUR NAME, YOUR ADDRESS, AND THE TOPIC YOU WISH TO
DISCUSS, IF YOU WISH TO ADDRESS THE SCHOOL COMMITTEE DURING

PUBLIC SESSION.

FOR YOUR INFORMATION AND REVIEW IN ADVANCE OF SPEAKING, PLEASE
TAKE A COPY OF THE GUIDELINES FOR PUBLIC HEARING (printed on light

yellow paper).

NAME ADDRESS TOPIC




WACHUSETT REGIONAL SCHOOL DISTRICT
WACHUSETT REGIONAL SCHOOL DISTRICT COMMITTEE
Regular Meeting
Monday, November 4, 2019
THIS ATTENDANCE SHEET IS MADE AVAILABLE FOR THOSE WHO DO NOT

WISH TO SPEAK BUT WHO WISH TO BECOME PART OF THE PUBLIC
RECORD.

PLEASE PRINT YOUR NAME AND YOUR TOWN

NAME TOWN




Attachment 2
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Attachment 4

Good evening. Heidi Lahey, 166 Bullard Street Holden, special education
teacher, resident, taxpayer and President of Wachusett Regional Education
Association.

I'm here tonight to “set the table” so to speak for the next school committee
meeting where WREA plans to raise long standing frustrations that our
members have around Professional Development.

Wachusett Regional School District has a full professional development
day upcoming on Friday November 8th. The calendar was voted on by this
committee February 11, 2019.

Today at 4pm, when our building reps met, there were multiple groups of
teachers by school, grade and content area who have not been notified of
where they are assigned, exactly what their PD focus is for the day,

or the expected time of their work day.

Given that our 13 schools have 10 different start times daily ranging from
7:35 am to 9:15 am and ending between 2:10 pm and 3:45 pm, grade and
content level professional development days can vary significantly from the
regular school day times for some staff.

it goes without saying that the sooner staff members are notified, the more
time they have to make changes in childcare arrangements.

It concerns me that many of our teachers got emails from the central office
via building principals TODAY. The following schools were notified TODAY
of the planned professional development and location for grades 3-5 :
Houghton, Glenwood, Davis Hill, Dawson, Chocksett, Paxton, Mayo,
Thomas Prince. My understanding is the district teachers who are actually
presenting the science PD on Friday are meeting TOMORROW fo finalize
the planning.

WRHS was notified on Saturday November 2nd of the planned PD for
them.

On October 31, K-2 teachers were sent a menu of options for literacy
training with a survey to complete that was sent out November 1st, with a
completion date of Tuesday November 5th.



We can assume those teachers will be notified either tomorrow or
Wednesday of their assigned PD in terms of times/locations.

Middle school teachers were told as part of the October 24th half day that
they will be developing a pacing guide and writing assessments based on
what is being taught over the next few months. They were sent a link to
articles on common assessments and asked to read one of them prior o
the November 8th date.

Special Education got a finalized schedule for our day on November 1st.
Art K-8 has planned their own...music and PE have not yet answered my
email request.

When the current contract was being negotiated, WREA had a class action
grievance filed due to member dissatisfaction with Professional

Development that we put into abeyance while the contract was negotiated.
To resolve the grievance, we negotiated additional language into Article 16.

That language in Article 16 calls for a Professional Development
Committee comprised of 3 WREA members and meeting monthly “to
review the professional development activities within the district, review
participant feedback and to make recommendations. Additionally the
committee shall be given the opportunity to review and provide feedback on
the annual program of professional development opportunities for the
following year and will categorize the PDPs for each district-sponsored
professional development offered. It is understood that this program will be
included in the Superintendent’s report.”

The last meeting of that PD committee was May 21, 2019 so there has
been little to no input from WREA into this Friday’'s scheduled offerings.
Our purpose in creating this committee was to work with the district to
improve the Professional Development. Teachers certainly understand the
challenges of being over-worked and under-staffed.

The teachers salary costs for the day exceeds $200,000. WREA members
remain frustrated and concerned that despite the 8 months since the school



calendar was approved and this PD day was set, the plans for the day are
not yet finalized. At the next school committee meeting, we will share our
feedback on the actual content of the day.



